Emergency Plan for Individuals with Disabilities

An Emergency Plan needs to be developed yearly according to each student’s schedule and changes with a student’s needs.  The administrator is responsible for identifying a team to develop an Emergency Plan for a student.  An Emergency Plan is developed collaboratively with individuals that know the student (examples of staff - not all individuals below need to be included to develop an Emergency Plan for a student):
· Special Educator(s)
· General Educator(s) 
· Administrators 
· Physical Therapist
· Student 
· Parents/Guardians
· Health Assistant
· Nurse
· Occupational Therapist
· Speech Language Pathologist
· School Psychologist
· School Counselor
· Teacher of the Hearing Impaired 
· Vision and/or Orientation and Mobility Teacher

An Emergency Plan needs to be given to the Principal or designee to be put in the Emergency Operation Plan (EOP) binder.  When the Emergency Plan is revised, the updated Emergency Plan needs to be shared with the Principal or designee.  Make sure the Emergency Plan document is shared with all teachers and staff that works with the student.  The Emergency Plan needs to be placed in the teacher’s substitute folder.  All staff that works with the student need to be aware of the Emergency Plan and how to implement the Emergency Plan.   
Upload the Emergency Plan to Tienet and file in the Special Education file (miscellaneous folder).

The following six most common drills that are practiced within a school setting to address a crisis:
Evacuation - Students and staff are led to the closest and safest way out of a building and roll call is taken
Reverse evacuation - Students and staff are moved as quickly as possible back into secure buildings and roll is taken
Lock-down. Students are instructed to report to the nearest classroom and close and lock all doors and windows. Students/staff should move away from doors and windows and drop to the floor and instructed to be quiet. Staff need to consider physical needs of student and what measure need to be in place to support student
Shelter-in-place - Students and staff report to assigned locations. Ideally, the locations are away from windows and in the core of the building. Put signs in the windows about sheltering. For a chemical or biological event, turn off HVAC/air conditioning system and put tape on windows and on outside door
Drop, cover, and hold - Students and staff take cover under a desk (DROP), away from windows, cover eyes (COVER), make efforts to protect vital organs, and hold onto the desk legs (HOLD). Give special consideration to those individuals in wheelchairs. They will need specialized assistance for this drill and at the time of an event.  Staff will need to provide assistance for students who are unable to do this for themselves
Weather- Severe weather emergencies (thunderstorms, snow storms, extreme temperature)

What a student with a disability MIGHT need in a crisis situation:
	
	Characteristics
	Special Considerations

	Sensory
	Auditory, visual, tactile, oral
	Sensory tools/equipment, response to crowds, weighted blanket/vest/lap pad, food (crunchy, etc. for sensory needs), coping mechanisms, headphones, “chewy”,  consider temperature that student will be exposed to

	Mobility
	Use of power or manual wheelchair, walker, cane, crutches
	Time required to move from one location to another, type of transfer, device in use


	Emotional
	Behavioral triggers, BIP, a provider who knows the student, elopement concerns
	Resources indicated in BIP (chart), activities

	Cognitive
	Visual supports, social stories, ability to follow directions
	Social story, sensory items, visual schedule/chart, step-by-step directions for crisis with visuals

	Physical
	Use of wheelchair, crutches, sensory tools (compression, weighted items, message balls, etc.)
	Individuals know how to use devices for crisis event, use stairway device, consider how student will be evacuated from stairway, consider how student will be transported from stairway to outside

	Communication
	Non-verbal, uses a communication device, ELL, use visual supports, simplify directions, use of sign language
	Low-tech board, visual supports to be used during a crisis



	Other medical needs
	Diabetes, allergies, inhaler, seizure disorder
	Daily and emergency medications (as needed), access to snacks




			
[bookmark: _gjdgxs]IEP/504 team need to consider the types of crisis drills that are practiced in a school and student needs to determine if a student would need an Emergency Plan.  If an Emergency Plan is to be developed for student, the IEP team/ 504 team will each follow the processes outlined below (also see IEP vs. 504 chart for quick reference page 5).  The IEP team will review the Emergency Plan and determine if any supplemental aids and services or goal(s)/ objective(s) are needed to support the Emergency Plan.     

Sample Emergency Plan  (See Emergency Plan samples)

Student with an IEP has Emergency Plan:
1. Develop Emergency Plan with team of staff that has knowledge of student 
2. IEP team reviews Emergency Plan and determines what needs to be added to IEP (i.e. supplemental aids and services or goal(s)/ objectives
3. Provide training to all staff that  student will interact with to ensure plan is able to be implemented.

IEP Cover Page (Left Side):
Does the student require a specific accommodation for an emergency evacuation?  Select yes or no
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If yes, state the evacuation accommodation(s) here: 
[image: ]
Suggestions (Drop down options are provided)
· Student has an Emergency Plan
· See Supplemental Aids page to view related accommodation(s) to support Emergency Plan
· See Goals page to view related instructional need(s) to support Emergency Plan 
DIRECTION TO USER: The entire plan should not be put in this box. 

Supplemental Aids and Services:
Clarify the location and manner in which Supplementary Aids, Services, Program Modifications and Supports to or, on behalf of, the student will be provided: 		

Instructional Supports select other
· practice/review drills (consider how often)

Program Modifications

Social Behavioral Supports select other
· Social story related to Emergency Plan
· Visual supports related to Emergency Plan
· Individual emergency kit (include items in kit that student will need to have access to during a crisis  i.e. sensory items, medication, noise cancelling headphones)

Physical Environmental Supports select other
· Student is in a wheelchair and requires access to a ground level exit with a ramp
· Practice using stairway devices with drills (per IEP team recommendations)

School Personnel/ Parental Supports  select other
· Training for staff on Emergency Plan (i.e. paraprofessional, related arts teachers, general educators)
· Transfer training
· Training on how to use the stairway device 
Discussion Box:  IEP team should discuss how often training should occur with staff.  

Goals/ Objectives
IEP team should consider what skills are currently embedded in the IEP for student that will address needs within the Emergency Plan:
· Follow verbal directions from multiple adults
· Participate in transitions
· Student is aware of Emergency Plan and how to advocate for their needs
· Student is flexible with accepting schedule changes
· Student is able to go to unfamiliar places with unfamiliar adults

Student with a 504 Plan has an Emergency Plan:
1. Discuss needs of student for Emergency Plan
2. Administrator determines who will develop the Emergency Plan.
3. Emergency Plan is developed.

504 Other Accommodations Page:
Does the student require a specific accommodation for an emergency evacuation?  
Select “yes” or “no”
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If yes, discuss, address, and document the student’s needs as necessary for emergency plan. 

DIRECTIONS TO USER: 
· The entire plan should be not be put in this discussion box. 
· Note to parent that an emergency plan will be developed by the school with the input that was shared. 
· Case Manager-Remember to alert the principal’s designee of the need to develop an emergency  plan for the student and provide a copy of the 504 plan for reference. 

Suggestions for school teams
· Practice Emergency Drill with smaller group of students  (could be a supplemental aid/  service) so the student is familiar with various types of drills
· Practice drills with a reduced sound
· Practice the drill monthly with student
· Consider adults to support implementation of Emergency Plan
· Practice each type of drill with various locations and staff with student
· Consider access to food, medication that student might need access to during a crisis
· Consider safety of student for elopement
· Share Howard County 911 Flagging with families (families can register student for home address)  https://www.howardcountymd.gov/Departments/Police/Request-To-Flag-Address-In-911

For some students it might be appropriate for the student to have the Emergency Plan on them (i.e. wheelchair, in backpack) with tools to support Emergency Plan.
[bookmark: _30j0zll]
IEP vs. 504 Process Quick Reference

	IEP
	504 Pan

	1.  Principal’s designee convenes the Emergency Plan Team to developed plan for student
	1. If student had an emergency plan in the past, a plan is developed at the beginning of the school year. 

	2. The team develops an emergency plan for student

	2.  Annual or initial Section 504 meeting is held and student needs for accommodations during an emergency are discussed and documented. 

	3. IEP Team meets to review emergency plan and determines what needs to added to IEP (i.e. supplementary aids and services or goals(s)/objectives) 
	3.  Case manager alters principal's designee of need to develop an emergency plan.  

	4.  Provide training to all staff that student will interact with to ensure plan is able to be implemented. 
	4.  Principal’s designee determines staff who are required to attend emergency plan meeting based on individual student needs and schedules a meeting to develop plan for student. 

	5. ITL uploads a copy of the emergency plan to TIENET
	5.  Provide training to all staff that student will interact with to ensure plan is able to be implemented. 

	
	6.  Case manager uploads a copy of the emergency plan to TIENET





Members of the workgroup for Emergency Plans
Elizabeth Augustin (Co-Chair)  Instructional Facilitator Middle Schools
Lori Scott (Co-Chair)  SECAC Chair 
Amy Cohen, Resource Teacher HC IEP
Sandie Daro, Special Educator Elementary
Sally Dorman, Instructional Facilitator, Psychological Services and HCPSS Section 504 Coordinator
Barbara Lokitis, Occupational Therapist
Karol Moore, Physical Therapist
Ann Mulhollen, Special Educator Middle
Bridget Reed, Special Educator Elementary
Christine Schmidt, Special Educator ITL High School
Kathy Williams, Special Educator Elementary
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