From: Angela Miller

To: Bernie Dennison

Cc: Bruce Gist

Subject: RE: [External] Re: Please call Coach Gary Williams
Date: Friday, December 21, 2018 10:42:00 AM
Attachments: image001.png

Mr. Williams was unavailable when I returned his call. As you know, I will
not discuss an organization’s use with outside individuals.

Augie Millen

Technical Assistant

HCPSS, Use of School Facilities
Office of Operations

10910 Clarksville Pike

Ellicott City, MD 21042
410-313-7477

410-313-5611 Fax

https://www.hcpss.org/schools/facilities/

School Facilities/Field Closings Hotline — 410-313-6827 http://www.hcpss.org/schools/emergency-closings

The information contained in and attached to this electronic mail transmission is intended for the use of the named individual or entity to
which it is directed and may contain information that is confidential or legally privileged. It is not intended for transmission to, or receipt
by, anyone other than the named addressee. If the reader is not the intended recipient, you are hereby notified that any unauthorized
review, use, disclosure, dissemination, distribution, or copying of this communication, or any of its contents, is strictly prohibited. If you
have received this electronic mail transmission in error, please delete it from your system without copying or forwarding it, and notify the
sender of the error by reply email or phone call. Thank you.

From: Bernie Dennison <hocoyouthsports@verizon.net>
Sent: Friday, December 21, 2018 9:23 AM

To: Angela Miller <Angela_Miller@hcpss.org>

Cc: Bruce Gist <Bruce_Gist@hcpss.org>

Subject: [External] Re: Please call Coach Gary Williams

Hello Angie,
| spoke to Mr. Williams yesterday. He still wants to speak with you.
Bernie

Sent from my iPhone

On Dec 21, 2018, at 9:09 AM, Angela Miller <Angela Miller@hcpss.org> wrote:

Hi Bernie~



Mr. Williams left me a voice-mail message regarding HCYP

sehedule. Piease cal -
Augie Millen

Technical Assistant

HCPSS, Use of School Facilities
Office of Operations

10910 Clarksville Pike

Ellicott City, MD 21042
410-313-7477

410-313-5611 Fax
<image001.png>

https://www.hcpss.org/schools/facilities/

School Facilities/Field Closings Hotline — 410-313-6827 http://www.hcpss.org/schools/emergency-closings

The information contained in and attached to this electronic mail transmission is intended for the use of the named
individual or entity to which it is directed and may contain information that is confidential or legally privileged. It is not
intended for transmission to, or receipt by, anyone other than the named addressee. If the reader is not the intended
recipient, you are hereby notified that any unauthorized review, use, disclosure, dissemination, distribution, or copying
of this communication, or any of its contents, is strictly prohibited. If you have received this electronic mail
transmission in error, please delete it from your system without copying or forwarding it, and notify the sender of the
error by reply email or phone call. Thank you.



From: Angela Miller

To: Bruce Gist

Subject: Please advise FW: Cancellation Form

Date: Friday, December 21, 2018 10:18:00 AM

Attachments: SHHEPRINTER18122011520.pdf
image001.png

[ need your help. Hanover Hills principal wants to cancel Gym community
use until 7pm every day for the remaining school year. I question the length
of time and the overall need for daily closure.

Please reach out to Mr. Troy for clarification, time reduction and/or possible
use of another space for his staff activity.

Angie Millen

Technical Assistant

HCPSS, Use of School Facilities
Office of Operations

10910 Clarksville Pike

Ellicott City, MD 21042
410-313-7477

410-313-5611 Fax

https://www.hcpss.org/schools/facilities/

School Facilities/Field Closings Hotline — 410-313-6827 http://www.hcpss.org/schools/emergency-closings/

The information contained in and attached to this electronic mail transmission is intended for the use of the named individual or entity to
which it is directed and may contain information that is confidential or legally privileged. It is not intended for transmission to, or receipt
by, anyone other than the named addressee. If the reader is not the intended recipient, you are hereby notified that any unauthorized
review, use, disclosure, dissemination, distribution, or copying of this communication, or any of its contents, is strictly prohibited. If you
have received this electronic mail transmission in error, please delete it from your system without copying or forwarding it, and notify the
sender of the error by reply email or phone call. Thank you.

From: Melanie Facchiano <Melanie_Facchiano@hcpss.org>
Sent: Thursday, December 20, 2018 12:07 PM

To: Angela Miller <Angela_Miller@hcpss.org>

Subject: Cancellation Form

Angela,

Troy will begin his weekly staff well-being engagement exercises this Friday through June. As
discussed, I've entered a cancellation form the the one hour that overlaps with EYO.



Melanie

Melanie Facchiano

Teacher's Secretary

Hanover Hills Elementary School
7030 Banbury Drive

Hanover, MD 21076
410.313.8066

Responsibility | Achiever | Adaptability | Positivity | Relator

From: Melanie Facchiano@hcpss.org <Melanie Facchiano@hcpss.org>
Sent: Thursday, December 20, 2018 11:52 AM

To: Melanie Facchiano
Subject: Message from HHEPRINTER1
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From: Angela Miller

To: Melanie Facchiano

Cc: Bruce Gist

Subject: RE: Cancellation Form

Date: Friday, December 21, 2018 10:16:00 AM
Attachments: image003.png

Hi Melanie~

Per my 12/18/2018 email response below, Mr. Troy’s activity was not in EMS. The
detailed information I requested wasn’t sent to me for 2018 booking causing the
continued conflict.

Hi Melarie-

I'm just receiving this for the first time, The Stafl wellness gym activity was never sent to this offlice for EMS
scheduling. Due to the late notice, 1 don’t feel it’s appropriate to cancel the community group. Can the group use
another space? Make sure you book this EMS activity for 2019 /20,

Please email details for any remaining 2018 dates,

Augie Tillen

Technical Assistan

HCPSS, Use of School Faclities
10910 Clarkswlle Pike

Ellicaitt City, MD 21042
410-313-T477

410-313-5611 Fax

DIVISION OF

OPERATIONS

Angie Willer

Technical Assistant

HCPSS, Use of School Facilities
Office of Operations

10910 Clarksville Pike

Ellicott City, MD 21042
410-313-7477

410-313-5611 Fax

https://www.hcpss.org/schools/facilities/

School Facilities/Field Closings Hotline —410-313-6827 http://www.hcpss.org/schools/emergency-closings

The information contained in and attached to this electronic mail transmission is intended for the use of the named individual or entity to which it is
directed and may contain information that is confidential or legally privileged. It is not intended for transmission to, or receipt by, anyone other than



the named addressee. If the reader is not the intended recipient, you are hereby notified that any unauthorized review, use, disclosure,
dissemination, distribution, or copying of this communication, or any of its contents, is strictly prohibited. If you have received this electronic mail
transmission in error, please delete it from your system without copying or forwarding it, and notify the sender of the error by reply email or phone
call. Thank you.

From: Melanie Facchiano <Melanie_Facchiano@hcpss.org>
Sent: Thursday, December 20, 2018 12:07 PM

To: Angela Miller <Angela_Miller@hcpss.org>

Subject: Cancellation Form

Angela,

Troy will begin his weekly staff well-being engagement exercises this Friday through June. As
discussed, I've entered a cancellation form the the one hour that overlaps with EYO.

Melanie

Melanie Facchiano

Teacher's Secretary

Hanover Hills Elementary School
7030 Banbury Drive

Hanover, MD 21076
410.313.8066

Responsibility | Achiever | Adaptability | Positivity | Relator

From: Melanie_Facchiano@hcpss.org <Melanie_Facchiano@hcpss.org>
Sent: Thursday, December 20, 2018 11:52 AM

To: Melanie Facchiano

Subject: Message from HHEPRINTER1




From: Angela Miller

To: Bruce Gist

Subject: Please review - Rec & Park MOU

Date: Friday, December 21, 2018 8:38:00 AM
Attachments: image003.png

b. Bd of Ed original.pdf origional 1972.pdf

Bruce~

My detective work paid off. Also, I shared a copy with Mary Schiller and
Valerie Willis.

I have always understood Rec & Park facility use review had priority before
community user groups. Are you aware of “shared ownership” between
HCPSS and HCRP. Please see page 38 (C), specifically the last sentence
stating, “...to have their schools become school — community centers.”

Angie Millen

Technical Assistant

HCPSS, Use of School Facilities
Office of Operations

10910 Clarksville Pike

Ellicott City, MD 21042
410-313-7477

410-313-5611 Fax

https://www.hcpss.org/schools/facilities/

School Facilities/Field Closings Hotline — 410-313-6827 http://www.hcpss.org/schools/emergency-closings/

The information contained in and attached to this electronic mail transmission is intended for the use of the named individual or entity to
which it is directed and may contain information that is confidential or legally privileged. It is not intended for transmission to, or receipt
by, anyone other than the named addressee. If the reader is not the intended recipient, you are hereby notified that any unauthorized
review, use, disclosure, dissemination, distribution, or copying of this communication, or any of its contents, is strictly prohibited. If you
have received this electronic mail transmission in error, please delete it from your system without copying or forwarding it, and notify the
sender of the error by reply email or phone call. Thank you.
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COOPERATIVE

The Report

Exhibits:
o T.

I,

TI.

Iv.

VII.

AND BOARD OF RECRIATION AND PARES
FOR USE OF SCHCCL FACILITIES AND SITES

INDEX

.
Facilities and 3itss oV Department of
Recreaticn and Parks - Approved Septzmber 1,
1968

Account #11100 (Salaries and Wages - Custodial -
Community Use or Schcol! and Account #1140C
(Cther Charges - Utilitias - Community Use of
Sehool) for FY 1973 Cperating Budget

Board of Education Policy 211111.1 together with
Application for Use of Scheol Facilities - Approved
February 4, 1969 and Revised November 4, 1870 -
Use of School Facilities by Nen-School Groups

Marvland Board of Public Works Rule - Approved
June 29, 1971 - Cooperative Arrangements for

L3y

Sharing Facilities
Board of Education Policy %1632 .1 - Improvements
of School Sites or School Facilities - Approved

April 7, 1870 and Revised August 3, 1871

Agreement Betwean Beard of Recrsation and Parks
and Beard of Education signed Octcber 26, 1972

proposed Agreement and Tentative Standards as
gubmitted by Board of Recreation and Parks -

February 1, 1972

Follow-Up Letter to Colonel Dunn dd.
February 11, 1972

Proposed Standards and Guidelines

Maintenance and Operations Cost of School Arsas

ARRANGEMENTS BETWEEXN 3 CARD COF EDUCATICON
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DATA RE:

BCARD QF RDUCATICN
HOWARD COUNTY
CLARKSVILLE, MARYLAND 21029

CCCPERATIVE ARRRY o - ‘ 2T
AND BOARD OF 22 CREalliON AND PARK! FOR USE OF SCHCOL

FACILITIES _'.i\iD S Tn3

I. Policies, Procedures, Regulations, etc. Presently in Use

A,

Use of Facilities and Sites bv Denartment of Recreation and Parks
—-- Board of Zducation Pclicy 11121 - Approved September 4, 1963
(See Exhibit I, n.4).

This was our Iirst policy statement. We stiil follow it 2xcept that:

.

1. The County now providas mcnev in cur Operating Budget through
Account 11101 /sce TxhibizII, p.5) ial

and utility chargas.

2. The Depariment ¢f Recreation and Parls is attempting to acqul rﬂ
ten centigucus acras to elameniary school &1 t:—,s on wnich woul
be congiructad 3chocl Rsorzation Lenuers.

Use of Scheel Tacilitias v Non-School Groupg ~—- Beard of E"ucation
Policy #11111.1, together with Application for Use of School Facilitis
- Approved February 4, 1969 and Revised November 4, 1970 (See
Exhibit I1I, p. 6),

This we follow pracisely. Note that thers iz no charge to Recrsaticn
and Parks for eithar rent or custcdial services.

Cooveratlve Arrancsments for Sharing Facilities -— as given in the

Rules, Regulaticns, and Frogeduras for the Adminisiration of the

Scheol Censtruction Program - Azoay and Anprovsd by the

Marvland Beard of Public Works on June 29, 1871 (Sse Exhibit IV, p. 13).

7]

5
tact

9]

oted

It is obvious that we encourage use of school facilities for community
and racreational purposes. The recerd of such use clearly indicates
this: i.e. 554 parmits were issued in 1871-72; 513 permits were issued
in 1970-71; and 312 permits ware issued in 1863-70. These figurss
include permits issuad for one-time use, as well as thoss issued for
reqular use on a weazkly or monthly basis.
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D. Imorovements of Scheol Sites or-School Facilifies ~- Board of Education

Policy £#1632.1 - Approved April 7, 1370 and Revised August 3, 1871
(See Exhibit V, p..1d4).

Wa have had various groups and/or aszociations improve our school
sites: i.e. Ceclumbiz Aszociation,

Agreement Between Beard of Recrsation and Parks and Beard of Educaticon -
signed Cctober 26, 1972 (See Exhibit VI, p. 22).

This establishes the princioles under which the two Beards are working
together. How socn the varicus components will be sut into sffsct da-
pends upon staif time to develop and budget to implement. The intsnt is

clear.

fu

Meeting of Beard of Education and Board of Racrsation and Parks held o
February 1, 1372,

Attached is the document prepared by Recrzation and Parks which was
discussazd. It contains a proposed agrzament and tentalive standards <
School-Racreation Cantera (See Exhibit VII, p. 21).

d'
i

Attached also is the follow-up letter sent to Celonel Dunn on
February 11, 1972. (Ses Exhibit VIII, p. 34).

Note that we suggested use of our attorney for acquisition of property
contiguous to Beard of Education sites.

Schoel Community Centers

A. Recreation and Parks is currantly operating Scheol Community Centers
with State monies provided for the purpose at Wilde Lake Hich
School and Ellicott City Elementary School. It is planning to op-
arate an additionzl one at Savage Elementary School as funds irom
the Stzis become availabls. 1:also ogerates Centers at Glenslg
High Scheol, Lisken Elementary S hool, West Friendship Elementary
Scuool, and Glenwoced Middle Scheol with County funds.

B. "The Procosed Standards and Guidslines - Community Schocl Procram
(See Exhibit IX, p.37) are being developed as a basis for discussion
batween educational and recreatioral personnel. These proposed
guidelines grew out of the action of the Board of Education on
October 10, 1972 vrhich directad the two departments to work to-
gether for the implementation of the scheoli-recreation center con-
cept. '
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Operatidnal Costs

Mr. Buchman has przparad an analvsis of cperztional costs of school
facilities (See Exhibit ¥, p. 42). This analvsis shows, for example,
that the operational cost for use of high school gymnasiums is 58.54
per hour. Rantal charges made tu organications having astablished
incomes, or using the facility to produce income, are $27.50 for &
four~hour session. Upward revision of thase charges should be con-
siderad in order to reach the cperaticonal cost level.

Accounts 211101 and 11401 of cur Cperating Budget are now bearing
any excess of expendifures over receipis.

Cost of Structurs

it has been proposad to plan, build, and operata community recrsation
buildings on selactad schicol sites throughout the County. These would
be available for adult use during normal schcol hours and for use by
children, vouth, and adults in nen-scheel nours. It is suggested tnat
Recraation and Parks funds bs used tc construct such buildings and
that maintenancs costs for them be included in the annual operatin
budget of the Departmant of Recrzation and Parks.
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Exhibit T

Actual Budget - Budget Approvs.
Expenditures Appropriation Request Budge:
1970371 1971-72 ~1972-73 _1972-7:

. - 11 _COMMUNITY SERVICES

—
—
—
o
o

Salaries and Wages

i ‘

—
—
[wr]
—

Custedial -Community Use of School $ 17,259 $17,500 $ 17,500 514,700

|

This item covers custcdial services
associated with the use of schocl
buildings by community grouns 2n=-
gagad in non-profit activities., In-
cluded are grcups nct charging par-
ticipation or admiszicn fses above
and bevond normal mambership fess.
Funding of this account will enable
the Board of Education to continue
operating under its przsant use polics
so that charges to such groups will
not be necessarv.

Groups angaging in profit-making ac-
tivities or having z2n 2stzblished in-
come arz charged fcr custodial servicas
and operational expenses. An item
appears in the revenue section far
monies collected from these groups.

400 Cther Charges

11401 Utilites -Community Use of Schools S === $ 65,528 § 7,344 $ 3,207

This item covers utility cosis associated
with the use of school buildings by com~
munity service groups and groups en-
gaging in profit-making activities or
having established incomes. A&n item
appears in the revenue section for
monies collected from the profit-making
groups .

Punding of this account will enable the
Board of Education to continue operating
under its presant use policy so that
charges will net have to be made to the
community service groups.

E R BEEEEEERESEEEEESESEN
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Use of Schecl

(')

ilitias in Howard County shall be devoied primarily
i tha pubiic schools, and no other

rhaw interisre with ths ragular scheol
i:ion aooiies to th2 evening scheol programs as well

A, Public schzolia
to the instructdo
activities shall
work., Thisr g

* as the dav schoel

B, Scheol facilities mav b2 used o
recraationsl, arg ¢ivic nurs
groups to whacn :er:nissian i
facilitv 15 to Le usad,

nlication by responsibl

ics
the uss of ang Cr More rocs

C . b poli GD
authcrize

Ldmissions ma
only for the nurzos
or to provide find

A =

+

Whenaver such a charges is to he made,
price to be chargad and the
devoted.

he a2cplication is to show the
zeds are to be

E. The recusst fo use of the facility must indiczte the following:

g

1. The name of ths organization and the name, addrass and Dh ne
number of "he officer of tha crganization making the regues

2. The purpose of the activity:

3. The appreximats numbar of persons who will be using the facility;

4, The school and the spacific areas thereof which will be needed;

5. The dates and the hours the facillty is c be usad;

[

charged, *he price of ik : admissicn and
ds ars to be devoted.,

6. If admission is to b2
the purpose to which the nroces

|
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11111.2 {b)

General Conditions

1.

Permissicn for th
be revocable at the discreticn of the Beard of Education.

Permission to use scheol facilities shall be granted only
i I understanding that the applicant will assume
full responsizility and +1ll reimburse the Board of Education
ildi r contents resulting

Adequate and apprepriate supervision will ke grovided by the
using group;

&

The use ¢f intodcantis on school property is absolutely not
permitted;

1

Smeking on school pramisss iz proidbited in accordance with
the provizsions of Artc . of the Cods of Public Laws of
Maryland {1330), title "HSoward County’, sub-title "Fire

Protecticn™;

3

No decoraticns may ba u
of fira-prociad material.
ar=a net permitted in faciii

Any public function whera 100 or mors parsons arg assembled,
must secure pricr anvroval of the Fire Marshal of Howard

County and reguest a unifcrm24 freman to be in attendance,
The Firs Marshal may {ssue a waiver upon reguest;

The narnle and teleghone number of the custodian assigned
to work durirg “he act:s braitted to the organizaticn

% o
at the time of approval of the application,

I

VWilL g s

During all tim=s that any ¢roun is maeting in school facilities,
or any activity invelving pecple 18 in session in the scheol,
all exits which in any way sarve tha area(s) being utilized
must be free of padlocks, chaing, ¢r any other chstructon, and
available for egress in evert of an emergency. The using group
has the clear and definits resvonsibility for establishing these
conditions with the aid of the assignad custodian and for their

maintenance and supervision during the pericd of its occupancy,.

n

Rental Charges and Custodial Salaries

Rental charges and custodial gsalaries will ke set in accordance with
use as indiczted in Sactions 1T, IIT, and IV helow.

Revoking Pormizsicon

2 use of school facilities by non-school groups shall

-7 -

1l
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III.
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‘

Use of Building by Public Service or Non-Profit Crganizations

A. Rental Charge

No cbargﬂ. iz 1o be m=ads for the use of faciliti
-~ x
> -

a3 bv zubli

servi r"“'”*:.\,m: groups such as Scouis, Majcora:zies, ¥YMCA,
CYQ, 1 Fl ass&:iati... . political meetinge, church group
act'vuxe f erciuding ragular worsnin zervices), activities of
the Depariment of Rec rzavion and Parks, 4H groups, 2ic.
B. Custcdial Charge
ups f tl“““ na 1':: u=mg s ot facilities will nei o

1. Gr
ol

2. When th

b e (G
oy

tn
I

ba
40 hours and r for
This iz irn acesor Lano
amendsad in i nargas ars
Aaormount No rrices

3. Arrangements for the ncurs to be worked and work to ke dons
ara fo be handled by the individual building principal.

4. The princical shall inctude the number of hours of overtime
which each custedian has worked, together wits nec ,ssarj
supporting information, on his usual report to the Busineas
Office.

vy

Use of Buildings v School-Belated Crou

9]
ur

School-related grouns such as ;1u1ni, Parani~Teacher organizations,
Parent- T'ﬂacher-amf‘ent organizaticns, parer‘;t grcups etc ., will not ‘r“e
assessed githaer @ ra.s e chlets:

such meez:nga reguirs custedians to w*‘*g
werk, such cusicdians will be granted *lx.w o
basis at the direction ol thz nrincipal.

:]
il
bt
r—
iy
[43]
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Iv. sa of Buiiding
grouos for rao
Incw 2g o
Ircome—?m i
N or Charitab
A. Rental Charge
The following ratas will be the minimum charge for the ucze
of facilitizs as indicztad. Costs of heat, light and nerr ,.aa
wear anrd izar are provided Ior in these F‘wrges .
High School Auvditorinm $82.50/session*
High Scheol Gymnasium $27.50/sesslon*
Middle 3chool Svmnesium 514,00/ session*
Elementary School Multi-Purpose
Room $11.00/session*
Classrcom $ 3.00/sesstion*
* Nota: A session is definaed as any pericd of time up to
four (4} hours.
Remiitancas of rE':ta" charges must be made payable to the
Bcard of Education of Howard County, Clarksville, Mary-
land 210289.
B. Custodial Charge

1. If groups of this naturs use school facilities which do
not resuit in = or work for custedians,

then no cusiodial fee is to e cnarged to the corganization.

dditicnal tims

However, for the most part these groups will require the
cusicdian tc weork ovartime, and, in such casas, the
custedian will be .,am by funds froin the organization at
ong and onev-‘;ml; zimas the ragular fate for all hours
40 and ne will e naid his regular
tional hours worked under 49,

overl

se rate fcr all addi-

Arrangements for the hours to ke werked and work to be
done are to be handled by the individual building principal.

The principal shall include the number of hours of overtime
which each custodian has worked, tcgether with the n=ess-
gsary supporting information, on his usual report to the
Business Ciiice.

)
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Proposed:
Approved: TFekruary 4,
Revised:

Revized:

Use of Xitchen Pacilitias

Kitchen faciltizs within schoni Dullding
unless sgzeial o i331 i ] i
Educaticon icr such use.

Billing
QOrganizations wili

grepriate by the Business

Office for rental charces and custed ial fess w.thm the month

fellowing the schadulad activity.

If, for any reacon, facilitiss are not usad at the .m‘ reguestad
d aporovad, t':le inrdicated charose where appronriate will te

rnadm unisss notifl icn rzoceivaed in tim? for tha _rinc‘ipa‘i

to carcel commi odial services,

Qvertime
A. Paymenis ﬁcr gvertime zervices shall ke in - sordance with
the provisicns of the Few Laber 3tandards ..ot as amended
in 1966, The pavmeniz t tcdians ~wil! oe bas=< on the
tly affective operating budget.

salaries Ifound in the custenti

time servicss shall be made through

the Business Office, using Bc:nl of Education procsdures,
Deductions wiil be made for sccizl security payments and
State and Fedaral taxes as ar cro“"k:t,. No paymenta will

be made dir ectly o the custodians by the using crganizations.

B. All payments for overt

C. No employee is to be paid twice for the same hours of service.

Tanuary 7, 1363

July 1,

November 4, 1970

=-10-
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HOWARD CCUNTY PUBLIC SCTECCLS

- APPLICATICN FQR USE C©

CLARISVILLE, MARYTAND

¥ SCHCCL FACILITIES -

The wishes to use the
{rame of crganjzzzion) (speciiv auditorium or other arza)
of the Scheo! on for the purgose of
{(pzme of schocl) {date)
to be open to the public from m./p.m. 1o a.m./o.m.
Procesds wiil be ussd for
Price of Admission {if any) $ Approzimate Numbar Attending

producing crganizations:
Facility

High School Audiicrium

High School Gymnasium

Middle School Gymnasium

1
J.
sage i

Educaticn for 2ny dar

Kitchen fzcilitdas
1s received rcm the Boerd

(officer ¢i organizaticn) {cus:odian assignad)
(addrass) (addrass)
{city) {Phona No,) {city) {Phcna No.u!
CHARGES
Public service, non-zrofitf croups are not subject to rental or custodial charges,
The fellewing rates will be the minimum charge for use of schocel facilities by income-~

Fees Charged
$ B2.50/session *
27.5C/session *

4,00/session *

Elementary Scheol Mul®i-Purzose REoom 11.00/session *

Classroom ‘ . 3.00/sassion *

* NCTE: A session is definzd as any period of time up to feur (4) hours,

Custodial {223 are charged 2t the rate *o be galculated in accordanca wi'm Saction 1V, B, 2

of the Board of Educa tion Polloy when activity resuiis in additicnal time or work for tha

custedian, A school custodian must be on dutv at all timzs when the ulldxng s in use,

GENERAL CONDITICHS

1. Permission to use sc 'mol facilitizcs shall be qra niad only -n.th the full understanding
that the apolicant wi sume full regoonsini and wiil reimburse the af‘arc c»:'

41}
-
]
n 7-
i
—
e
et
:‘1
(1)
P
CJ
e
4]
f"

toc the greund T Or contant

within schcol buildings may not be used unless spaciel permission

of Educaticon for such use,

~-11-




:r_u
e
&
0
[
i
O
‘.i
ey
O
%3
-
A
{d
)
Ty
3]

CHCOL FACIITTIES Page 2.

3. Adequate and appropriata supervisicen will be provided by the using group.

4 The use of intoxicants on school properiy is absclutely not permittad.

5. Smoking on schocl pramiszs 5 prohinitad in accordance with the grovisions of
f the Cods of Public Laws of Maryiand {1230), title "Heward Coumy"

6. No deccraucn mav ba used in the suilding unless thev ars fire-procfed materials,
Hay, straw, foddar, tre2s, etc,, ars not pemiitad in facilities under any conditicns

7. Any public function, mbled, must sscura E,Lior
approval of the Fire M :‘.I‘Sh 1 of How it i request a unifermed fireman to

be in attendance., The Tix 1 waivar upon Tequest

]

igned to work dumg the activity

8. .The nams= and teleghone:
the i apnroval of the acrolic a*:_or.

will be submitiad to

1 '\

g, Permissicn for the use of scheol tlities by n-scheool groups shall be ravecable
at the discreticn of tha | . Ed

I all simes that an 1 fagilities rany activit

s Ll.n g imes Lnat iy L TACLILIIeE, CI Soaly CTivi _f
involving saople iz in awits which in aay way sarve
the a ea‘s) neing unlized ; _&ns r any other ohatwucHon,

1

arnd availabla
and de m:
assignad cus

pericd of its

PEE CHARGED /if none, so state) RILLING

Use of Facility: 5 Orgarnizations will be billed by the

Custodian: Business Office for rental charges
and custedial fess within the menth

AMOUNT DUE 8 focliowing the scheduled activity.

If, for any reascn, facilities are not used at the time requestec and approved, the
indicated charge will be made unless nctification is received in time for the crincipal
to cancel the commitment for custodial sarvicas.

Remittances of charges must be made pavabla to the BCARD CF E‘_;UCATIG N CF HCWARD
COUNTY, CIARKSVILLE, MARYIAND 21029, within -hl:ty {30) days of receipt of invoice.
{(Signaturs of Crganizaticn Cificer) (Date) {Approval of Principal) (Date)

(Authorized Bcard Rerresentative) (Taie)

SUBMIT IN TRIPTICATE

1) Reiained by Crganization
1) Reatainad by Scheotl

1) Sent tc Centrel Cfiica

APPROVED: Fehruary 4, 1963
REVISED: August 8, 1953
REVISED: November 4, 1970

-12—~
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Exhibit IV

RULES, REGULATIONS, AND PROCEDURES FCR THE ADMINISTRATION OF THE

SCHCOL CONSTRUCTION PROGRAM

{Accepted and Approved: June 29, 1971 - Board of Public Works)

8.

Cooperative Arrangements

Cooperative drrangements for sharing facilities ameng two or more
school systems, or ameng educaticnal and non-educaticnal governmental
agencies, shall be encouraged. The Committee shall determine what
part of the cost of constructing such facilities is fairly allccable to
educational agencies, and such part shall be eligible for State payment.

Cooperative arrangements for the use of school facilities for community
or recreational purposes shall be encouraged. In every case, only that
share of capital improvement costs which in the judgment of the
Committee is fairly allocable to sducational purposes, as distinguished
from recreationel or community purpcses, shall be eligible for Stats
payment.

-13-




E:xhibit

. - 1632,1
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BOARD OF EDUCATICN CT HOWARD COUNTY
Clarksville, Maryiland 21029

POLICY STATEMVEN

. - IMPROVEMENTS CF SCHCCL SITES OR 3CHCQJI, FACILITIES

The Board of Education approciates the willingnecs and desire of various
groups and individuals to imgrova schoo! sitos and/or scheel facillties by
the erection of auxiliary puildings, plantinas and landscarping, changes

in existing facilities, ctc, Moreover, h Beard {s praparcd to respond
favorably whanever 3uch provcesals can be shown to ke in harmony with the
fulfillment of that tecdv's lzgal responsibilities and zanaral obilgations.
This policy sets forth the conditions and procoguras necnssary for such
response.

I. The Procosal

An idea or suggestion for chysical imerovemant in any school or
facility owncc by the Beard of Educaticn snould be clearly describad
in writing and directed initially to the Diracicr of Mairntznance and
Cperation in care of the Howard County Dopartment of Education,
Should the Dirscter's preliminary evaluatien reveal no cbvious
impracticality in the »rovosal, he will arrange for aszisting the
propenent in completion of the form necessary to Insure compliance
with the reguirements nereinafter described. The provosai will then
be formally and fully evaluatad with implementation dependent upcn
approval by the Board of Education or its delegated representative as
appropriate.

A. Anexplanation of tha purcose of the desired improvement,
including approrriate background data.

B. Sketch plans showing dimenslons and type of construction,
or site improvement.

. C. The mannrer in which necessary health and safety precautions
wilk be provided for.

D. If a structurs, ths intanded usage and maximum personnz] and
equipment occupancy.

E. Security crocautions angeinst vandalism and uneuthorzed
occupancy 'whan ot in i

F. The manner in which ths extarior will ralate to other existing
structures and/cr landscaping (assthatics, etc.)

R . " ) i .
. } ' [ S |
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G. Ancstimate of the installation cost and the source of noncounty
funds; if the provosal resulis in additional annual operating
costs, thesa must be submitted alzo,

H. The sourcs of the labor regulred fer its censtruction, 1i.a

LR )

booster ¢lub mambers, private contracter, students, etc,

I, The estimated time to complete consiruction after receiving
approval to procoed,

Responsibilities of the Diracter of Maintonance and Oporations

When a propesal has been received by the Dircctor of Maintanancse
and Cperations, he shall be responsible for the following:

A. Determining that the vroposal meets all of the requirements
of this policy.

B. Determining the significanca, appropriateness, and desirabllity
of the proposed improvement,

C. Recommenrding to the Assistant Superintendent for Administration
and Finance approval or disapproval of the project,

D, Notifying sponsors of the project of the approval to proceed,

E. Cbtaining all permits, licenses, etc,, as may be required by
county agoncies,

-

F. Supervising or delegating suporvision to staff to ascertain that
all work is carried out in accordance with plans , permits,
requlations and acceptable construction practices,

Approval of the Proncsal by the Danartmont of Education

Upocn receipt of the recemmendation of the Dimctor of Maintenanece and
Operations and after additional review and involvement of the
Superintendent as is appropriate, the Assistant Superintendent may
grant approval to the Director of Maintenance and Cperations to have
the proposal implemented.

Proposals which in the judgment of the Superintendeont are of major chance
or which requira tha attenticn of the Reard of Education for unusua rOAHONS,
must be broughr to the Board for final apsreval,

&.L_J.




.
n .
_
!“
N

n

n
.
- .
m .
N
B v
i

A o
-

n

n

' (3/71)
|

1632.3

Responsibilitins of the Group ot Individual Prenozing tha Tmurovemant

When approval s granted by the Department of Education to proceed
with any improvement project, the group or individuals involved are
charged with tha fOilowumJ rasconsibilities:

A

C.

D.

F.

“sesslion except with exp

Carrying the project to completion in accordance with the plans
and time schedule approved.

Corracting any damage dene to existing facilities or improvaments
on the site by the work keing done, {Examples of such damage
tnclude damace to concrats or biack-top paving, to sod or lawn,
to drairage facilities, to underground utility HUnes, etc.)

Braring the full costs as aprroved,

Assuming liability for all zerzenal or rroperty damages which
may resulf from such projects,

mes when scheoi is not in daily

Performing all work during &
ressad approval of the Departmant of

Educaticon,

Complying with all regulations imposed by bullding permits,
federal and local laws, cr the Board of Education.

Aporoval of Plans and their Develonmant

All approvals shall ke written and no weork shall commence without
such autherization,

Approval of Si*a Imnrovemant Proceosals {s Unconditional

No conditions are to te attached 0 site improvement proposals which
would restrict the use of the facilities to any individual or group to

the exclusion of yenzral public,

FinaltInsce cLion

Upon completion of the work, a final inzpection shall be conducted
by a member of the group, cr the perscn involved, and the Diractor
of Malntznance and Operations or his apgointed delegate.

~15-




VIIO. Malntenance

Unless ex{:ressly stated otherwise, maintanance of sita improvemants
will be by the Department of Education,

Community groups shall be permitted to maintain school sites at a
level beyond that required by the Board of Bducation, and such
permission will Le granted upon =vidence of intent in this regard,
provided that the manner in which this is to be accomplshed is
approved by the Beard of Education,

-

Approvead:
April 7, 1970

. Revised: .
August 3, 1971

-

( 9/7'1) :
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H

BOARD OF LDUCATICN OF HCWARD COUNTY
Clarksvilie, Maryland 21029

IMPRCVEMENTS OF SCHOCL SITES OR SCHOQOL FACILITIES

PROPOSAL
Date:
To:  Directer of School Maintanance and QOreration
. Fraom:
: {Name)
(Address)
“(Telephcna)
Representing:

(Name of organization if appropriate)

1/we have the pleasure to submit for your conslderation and advancemart

‘as appfo-priate a proposal affecting the

- (Name of site or facility)
This proposal may be describad as follows:

1. Wha is tha inten* of ths sronczal?

2. What form will it taks {attach sketch if Dossibla)?

(8/71) o TLE
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3. What precautions will insure heaith and safety?

4. What security is rrovided against vandalism and
unautherizad uzsa ¢r ccoupancy?

S. How will the Iimporovemant rolate sractically and
gestheticallr to esdsiing siruciuras and landscaning ?

6. Estimate prcbable costs both initial and oraerating,

together v.ith source(s) of funding,
3

7. How much labor will ke reauirad and who will oravids it?

(8/71) : | . ' ~19-
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1632.7

+

§, What amount of ¢ime would be needed to do tha job?

o

H 3

In submitting this proposal, I/we know and understand the policy
of the Board of Zducation entitled "Improvements of School Sites or Scheocl
Facilities" and will support its implementation relative to this project

should my/our requaest be approved,

Submitted:

Signature of initiator(s)

i

(9/71) i L ] "20-
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1632.9

ACTION RECQORD
1. Preposalrecelved on - 4 by
(Date) . (Name)
-Assigned identification number
2. Ewvaluation completed , by {check as approp:_‘iate):
(Date)
Director, M & O
{Date)
School Principal
Superviscr
Assistant Supt.
Superintendent _—
Board of Education
Project approved ‘ not apgroved
Conditions (if any}:
3. Project schedule:
Begun:
Completad:
Notes (If any): . -
(8/71) L -21-
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HOWARD COUMTY BOA

"D CF FECPZATION AND PARXS

SUBJECT :

AND

PRI S S

HCWARD C2LUTY E00ZED o

[
]
-

SCHCOL-RECREATICN CINTERS

LD

1.

Aprroves, in orincisle a cembined 3chool/Recrezticn Centar
plan and believes that its application in Howard Countrw

-
would be the most eZfac

rt

ive and eccnomical aporoach to

providing the peopla of Heward County with an adequats

system of Cournty-wide facilities suitable for the tax-support-

ed programs of education and recreaticn.

r

Encourages a joint =fZfort on the part of tha Board of Zducatica

and the Board of Recrzaticon & Parks in the selecticn of sites
r
buildings and facilizies

and the design and ¢onstruction of
for the Scheol-Recreation Canter.
Recommends an equitable pian be developed for sharing ﬁhe cost
of the sites and facilities and the maintenance and ogpsraticn
thereof, and |

Will make availabls such school facilitiss as are suitable for
public recreaticn purpeses under proper supervision, whers such

uss

22~
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5. Diracts ths of Ziucation and the Department of
Pegrzation and Parks to werk teasther to formulate a get
of standards for the imclementaion of the school-recreation
center concent throughcutr fHoward Countv, for the aporoval
of both boards.
WITHNESS our hands and seals this : dav of
1872,
WITNESS: The Foard of Zducation oI
Howard Countyv
> Fred XK. Schoenbrodt, FraziZent
- The Board of Recresation & Parxs
WITNESS: :

Howard Countvy

74
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ECWARD CCUNTY, MARYLALD
AGERTNMENT

— el

HOWARD CoUNITY BCAPD OF RICREATICN AND PARKS

HOWARD CCUNTY BCARD OF EDUCATION

SUBJECT: SCHOOL-ZECRIATICN CINTERS

1. Approves, in principle a comtinsd jchool-Racreation Cenzer
plan and beslievas that its applicarion in Howard Ceounty would kL2 ths nost
effactive and econcmical approach to providing the veocple of Howard lounty
with an adequate systsm of County-wide facili=ies suitabls for the ta:
supportad programs of education and recr=z=ation.

2. Accepts and reccmmends tha adoption oI the raguirzmeniz sat
forth in the Standards as a guide in the design and construction of =he
School-Recrzation Center.

3. Encourages a joint effort on the part of the Bcard of Ecducation
and the Beard of Recreation & Parks in the selection of sites and tha dasiagn
ard construction of buildings and facilities for the School-Recraaticn Cantex.

4. Recommends an equitable plan be developed for sharing the CoOst

of the sites and facilities and the maintenance and operation thereci, and

5. Will make awvailable such school facilities as are sultacle for

public recreation pursoses under proper supervision, whers such use does new

conflict with the regular school educatiocnal program.,’ R
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TENATIVE

SCHCOL -~ RECRZATION CENTERS

Tha basic unit in zZhe Recrzaticon Plan far loward Zounty is
termad thoe Ichool--Racreaninng Jentzw.  This ncmenclaturs is used because

The Schecl-Racrazation Cantar rapresenis a combination of &he
traditicnal schoel plant, the traditicnal saparats Dlaygrouhd, plavfizld,
communizty center and neighborhcod park into one functicnal facility with
sufficienc acrsage to provida the amenities of tha small nelghkorhocc park,

. Thus, combined into a

unit facility, this plant provides an sconomica® and =fficien= unit £or

education and recreation purpcses, in se far as these purposes can be met
by a single functional facility of this type ssrving the preple of the

neighborhocd and the larger gsographic districts definsd az a communicy.,

The basic economy of this plant is its dominant characteristics.

Its use in contemporary community planning in this Countcs grows out of the
Y F Y 9

[t

wasteful experience ¢of the past, characterized oy the provision of many

separate types of areas and buildings for both education and recreation all

performing similar if not identical functiocns and all provided at the expense

of the tax-payver. ‘

Its second characteristic is its efficiency of operaticn, as

measured by units of service and costs of cperation. As a single functiconal

unit for education and recreation it can return grzater service to the pecple

at less cost than can multiple units sach of which are guite probably inadeguate

and incompleta for their functions and relativaly sxzansive Lo cperats,

-25~
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I+s toipd charactesistiz, as a functicnal uniz for beth =ducation
and recrsaticon is that Lt servss to unite the community forces of education
and racweaticn, behind tha svovision of a mere adec:atz nlant, hence, bcth

cenefit and, in this way, the

tha acquisition; the design

and the developmsnt 2f this basic Zacilltv are based upon the zest planning

education, mark and razcraacicn judiments of todav and are those which are

o for thisz func:-

ional plarc is of primarv importance and an afiirmative answer to four pri-
. !

.

- N - Il ¥ . -
factors in site selecticn. Thess gquestions

—
[
ja-
o]

o

mary guestions should be contro
are:
1. Is it large enough to provide adeguate space for the
essential pazk, school, play and recrzational areas
and facilities reguired to meet the needs of the peopulation
it is designad to sarve, including an adequata setting for
a modern scheol building?
2. Is it proverly located to provide a csographic range of
service in all feour dirsciicns?

3, Can its functional facilitiss be so designed as to provide
adequate use and circulation by the groups whose education
and recreation needs it is designed to meet without depra-
ciating the value of the surrounding residential properties?

4, Are its topograchy and solil conditions’such that it can be

developged in charactsy witheout exherbitant expenditures in

preparaticn for construction and develcpment?

~2F -



THE SIZE OF THZ SiTE
' The suggested standard siz: 2f sites for these functional
facilities are the rasult of a cooperative effort to determine site

forth for =sach of the basic plants.

THE BUILDTH

Next of importance, after se

ment of a site

=

nence

hined schecol and recreation center.

architectual problem.

which supplement the use of the

the shower and locker rcoms are

-27-
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analysis of the essential facilities and the regquired area for each is s

parking lots as well as from the streets are important.

outdcor

sizes capable of satisiving racraation and 270ucation needs in the Countyr.
They rzpresaent arnd include basic acoeeted stancards for recreation and
aducation.
: The Meighborhood 3iiwol and Sacreation Center
(A Typical EBElsmen-ary Echonl - Envollment 400-800)
Sthe sizs - 20 zcres
che Jommunity Fohool o and Poorcabion Centar
(& Typical Junisrs High Schoel - Enrollment 10N7-150i:)
it size - 32 acrus
Tha Community Icheoel and oorsitian Teonnar
(A Tvpical Senior High Echocl ~ Enrollment 1000-1500)
Sive size - 50 acres
The acreage established for these sites has been carefully work-
ed out and sastablished . uron the fiyrm sasis of the actual area needed In
‘order to provide the essential facilitiss. In order that this fact may be

made real to thosa involved in site aporoval and acguisition, a detailsd

2

h

t

lection of the site and the develop-

plan which properly locates the different facilites to be
included in the total plant, is the design of the building.

Of first importance, when approaching the design of the building,
is to consider that it is to be the structural part cf the total plant,
, it must be designad as the service building for the outside area

as well as to include the rooms and indoor facilities essential to a com—

This does not present a difficult

Entrances to the building from the play areas, the

to toilet facilities, sguipment rocms and those rooms within the building

important.

Similarly,~entrances

facgilitiss such as the gymnasium and
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In this connection it should be pointed out that the desizn of

the outdosr areas should go forwaré together. The practice

o}

the building an
of designing the puilding without knowing how the cutdeor arsa 1s to be
degignel and construsctad usuallv results in the craation of many prcklems

which zre somcwhat diffizult and usually =xpensive to solve. Therefore,

in desisn Tor the compined surpesas of oducation and rocreaticn cenhars in

gymnasium, shower and locker rooms. =oilats, sguirmant storage rooms. ofiize
space for =he zlayground dirscicr, and zny plavricons that may be included;
thase facilities, in other words, which nhave been in the pasi, 1ncluded in

a park or playground field house, and which largely duplicates the

included in the school and are used by the same groups at different
of the day. Experience throughout the country indicatss that this arrange-
ment does not interfere with effaciive schocl organization and use. Rather

raas ars as much a part of the schecl plant

-

it aids it because the gutdoer

]

as are the indoor arcas a part of the recr=ation plant.
Second of importance in designing the arrangement of the space

the building pertains to the arrangsment of tha administrative unit. This

in
iz imporiant for both the education and the recreation program. 1In addition

to the usual offices orovided in this unit, an office should be included for
the dirsctor cof the total recrsation program which will center in the school.
He must work closely with the administrative and teaching staff, as wall as
many different types of community groups.

Also, experience has proven thav in addition to the usual small

™
conference and special rooms provided in this unit a larger mestilng rcom

about the size of a larse class reom is desiraple. This rocm can b uzad
by the grinzizal and othar mencers of zhs zchocl and rzer=ation for

meetings with all types of groups. Also, it finds great use by community
groups whc raguire comfortable and satisfactory space for thelir meetings

during the day and evening hours. Such a room is usable bv theses groucs

without intarfering with the regular use of class rcoms.

28—
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Third of impertance in desianing the arrangement of space in

the locabicn of thosze units such as the gymnasium,
auditorium, administrativs unit, et.s. S0 that they may be opened for after
school use without the necessity of ovening the entire puilding or heating

and lighting it. Thus can economy in operation and maintenance be obtained.

REQUIRED FACILITIES
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buildings 1L thoy ars U2 func-icn efficientlv.  3cme suggestions pertaining

agirabia size and locatlion of
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to

point.

THE AUDITORILI

1o abootens
wyarv 3chool-facreation Center ragardiess of whether it is an

elementary, 3unior or sanlor high scheol should include a special auditorium.

This is on=2 of the assontial facilities nceded in the ~urricular, recreation

and communicy use programs. The siza of the Ffacility depends to some axtent

upon the size of the school, However, in 7enaral the following sizes can be

used as a guide:

Typical Elemsntary School

auditorium with small stage. .Seating Capacity 400 - 500

Tyoical Junior High Scheol

Auditorium with larger stage. Seating capacity 800 — 1200

Typical Senior High School

Auditorium with stage and dressing room. Seating capacity
1000 - 1BGCO
The auditorium unit should have a separate entrance, accessible

from the street and automobile parking areas and stould be so located on

the property that outside noises from the gymnasium, street, the playground
prop g piay

or playfield will not be an inconvenience to its use. A clock room and tecilets

should be sasily accessible to this unit.
Again if this unit is properly designed it can be usad bv the
community and recreation groups without access to other portiodé nf the

school building or without intzrfarence with the curricular [rogran.

-29-
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The functional use of an auditerium is certainly not compatibla
with the functional use of a gymnasium. Their educational functions, as
determinsd by gcod curriculum planniné, ar=s 2ntirely separate and have
little, 1f any, relationship so sach other. This is true of their functions
in recrsation and zemmunicyv use. The need for these two separate and distingct
facilities is rsal and nc divisicn of use is practical as related to a Scheol-

Recraation Center. Econcmics in capital axpenditures which mav result

from a comblination auditorium-oyrmnasiun are meore than offset gver s short

period of time vy the program limiftations which are imposed by such a practice

Thi

15 is true wiih respect to the education, recreation and community use

o

cluded

faciii
to almost constant davy and evening uss throughcut the maior gpart of the vear

and is, therafora, econcmizally soaund

communisy facility. The size of

fw
i
L

this facility should varv with the size of the schocl and community peopulation

it is designed to

in

2rve, A guide for its size is as follows:

Typica. Elementary School - Size 327 x 72!

Folding doors should be instalied in the center of this
space in order to provide two smaller rcoms which are most desirable
for the instructional program in physical education. These two
rooms can alsa be used advautagecusly by recreation and community
groups. As one large gymnasium it is satisfactory for team games
on a school and neighborhoad basis,

Typizsi Junior High Schrol - Size 76' x 84!

Folding deors should alse be ins.alled so as to provide two
rocms 40' x 70" for instruction, recreation and community use. Such
a pian provides for two smail basketball courts for iniramural games
and one large court for league games,

Folding bleachers sim:lar to those included in the elementary

school should be installed on both long sides of the main gymnasiuve .
~20-
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Typ.ca. =vT:"

. ~.or Hich Schoof - Size 76" x 38!

Fe rvmue doors should be provided in the center of the long
oy s here and thus make possible two smaller gymnasiums
=40 ueable for instraction, reereation and community use.

Fo-diny bleache rs should 2is0 be installed on both the long

sides of thes gymnasiur.

Tl soraaasilem aniis o all braodines soould be so designed
a5 ta prosvide immediaie nutsice access Lo the playground and play-
-3 PR -
f ds. cncitcin the mecn EaYT terlete. showers, office space and
e G- LA ORI I S A sl \
equipnitre and drossiny U0 s,

S . e . 4
This un.t skhoula we 50 desllne L-n access to other parts

' e e L e oy ~n ool
o the Duitdlow mdy b Gaden St Wi e av aight or on 5ciio

VB RCGCAMS

Telormal ¢.385 roeoms t¢ be owsea for playgrouwnd and recrea-
tign act ties should be analabie. The moere access:ble these are
to the curtconr area and the more they lend themselves to being used
withou? access 1o the entire buildirg the more satisiactory will the
arrarg mc-t be, Rooms of this type oo the physica. =ducation and
athletic un'z add to the avzilabh.l vy of ttaching stations for the
physical rducition pregram a=d 3ve alsc useful for the recreation
procgram.

SPEC'AL ROOMS

The modern schea! building i~cludes different types of
specia. rorms use dfor mus.c, dramat:~s. industriai aris, the cafe-
teria, the Library. etc, Al of these reoms are essential to a well
balanced community recraation progyam  hemce, this fact should be
censidered when they are being designed.

While the suggestions made herein have been focused on the
design and construct.on of new plants they are equally applicable |
in the adaptation and remeodeiling ¢f ex.sting school buildings in
order that they may better perform their function as combined school
and recreation piants,

_31_
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In the final analvsis +the proper design of the Cummunity
Recreaticn Centar does not zmrosant a difficult problem nor does it

ily represenit an unusually 2xmensive construction pregram., IE the

of design is realistically faced with the total use of the plant in mind,

with a willipnurmna

[}
0
O
o
o
O
ol
2

tional pattorns of
ed.

Liknwise, 1f counstrucntion coszts ara appraised interms of

economics roorezsoatod by othe srovisicn of a single wlant which zan

igingi Ll creative in breaking away from tx

ths

be

aci-

:siin, satisfactory results can readily be cbtain-

efficiently cperated throushoun =i vear for both education and recreation,

pEPT., OF ZECERATI % PARFE Z43T SHARTNG RECOMMENMDATILIE

Pogutlay wiichy mav be noecessary will be recognized as

Zlementary Schnol

Land Acguisition 50% (20 acre sits size)

il

Outdeor Facilities S50%
Indecer Facility
Actual cost of Recreaticn Room
Recreation Office & Storage
Estimated at $30,0C0
Middle Schools
Land Acguisition 40% {35 acre site size)
Cutdoor facility 50%
Indoor Facilities
- Actual Cost of £ffice & Storage estimated at $20,000
High Schools

Land Acguigition 30% (50 acre site size)
Qutdeoor Facilities 30%
Indoor Facllities Hone

-37 -
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COST SHARING RECOMMENDATIONS

Custodizl Costs

Utilities Costs

Some or moest of these costs are included

Operating Budget as Community Services,

-

As theze is no precident in this arsa it
acticn ar=s available.

1. Increase Community Services Budget

2. Increase Rept. of Zec. & Parks Budget
' a fixed amount from ons department to

on a regular basis (monthly)

Maintenance Costs

=33~

in the Education Dept.

acpears twe courses of

af]

and either transfar

anothar or kill us

1. Bulldings: Dept. of Recraation & Parks to be billed for anv

Maintenance pecple or contrachtors.

2. Grounds: Dept. of Recreaticn % Parks to maintain cutside
plaving areas. Dept. of Education tc maintain
other areas. Work to be performed bv Dept. of

Educaticn Maintenance pecple or contractor.
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February 11,

Colonel rrancis L. Dunn
Park Diractcr

County Cfilce 3uiliin
Ellicott City, =7d. 21

Dear Colonel Dunn:

1 have summarized brisfly the ds

of the Soard of Zducation and tae 3card of

1972, as follows:

Exhibit YTIT

1872

reachad 2t thz joint m¢

ztion 2nd Parks on Fekruary 1, .

~iad
-Sision
3

-
o
2!’"‘3
(RSP} e

l.

You and I will appoint staii members to 32rve on a committee 1O
draw up jointly @ set of educational and recr reaticnal speciiica-

Y

ticns to be used for an elameniary schocl {acility.

1 have appointed Mr, Donald J. Begeny, Dr. Mary R. Hoveat,
Vir., Johin 3nles, and Mr. fehn sullivan to serve in this canacity.
They stand ready tc meat with you at the =zarliest conveniencs

to develon the sducational znd "ncrmnnnm specifications.

For your infarmation, I have eaclosed 2 copy cf ths sducaticnatl
spacificetions ior the Centen-;ial Lare Els*‘lﬂntary School which
can be used 25 a basis for ia anal smecifications to
which tiiere will nasd to be added the recreational specifications
for an elemantary school facility. May I suggest that you taka
these and share them with your st@if; then call a meeting and
invite our staff, through Mr. 2og2ny, to develop the final edu-
catcnal and recreational spaciiications.

1
[
i
01
fJ
H

R

After the educational and recreational specifications have been
develoved, then thesa can be givan 1o an architzct to use in
developing some schematic and praliminary designs. These
would Se in a sense a feasibility study of convarting the edu-

8-
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Colonel Dunn - #2 February 11, 13872
cational 214 recrzational snecifications inte building design,
The fzua3ibility should : mt suz for the two beoards ssverzl o»tions
LA )

which
met a

'n this »art of the ¢ d *n iZentify monies that

can he uzsad or suck 2351 dv,. Ifwe uze an architact
for one @i ~ur exis‘:i:zr; schonls, i.2. Jentzaniz

, 3
225 paid to nim for thiS adaiticnal

by the stats and will, therefores, need to
on and Recreation from other sources.

Elementary ©
work czanct :
he funded by Educatic

tood the discussicn of whiz arza, thera was asrsament
that a procedure for unifisd acquisition needs o be devealcoped im-
mediately. You were to let me kxnow whether or not you wish to
use our Board attornev for this surpose. [a that event, we could
make the tetal acquisition for 2cth educaiion and recreztion and
parks and bill you for the proper shere of the property, as well as
the attorney's fees and other fees invelved. I would need to have
from you, however, in writing, such permissicn together with
dollar amounts which you can expend for the various preperties
involved, '

I know that thz afaramentioned is rather superficial, yet I felt the need
to have us begin rather mronotly in this very important matter. Therefore,
Mr. Begeny will 2e waiting to near {rom you as to a meeting date ior the two
staff groups to develop the educational and recreational specifications.

A

Following that wa c;m tzke the soecifications to our raspective onords,
receive aporoval, and procead with tas f22310ily study.

_35_
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Ceolonezl Dunn - #3 February 11, 1372

Finally, as you kncw, we are moving ahead with Centennial
Lane, " hiskav 3ctitm, Iallet Sorincs Tlementary Uchools, and the
rencvation of Lis2on Elementary School as scheduled. Hopefully, if
Recreation and 3 wishas to varticizate in eny of these :hrea naw
facilities vou will Ze taking th: necessary action for commitmant of
monies and Ior oroframs in orasr that cur two denariments "av move
1

together to orovidis the intent of the 211 22nart on these facilities.

MTG :mm M. Thomzs Gosdsks -

enc. Superintendent of 3chocls
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Exhibit IX

Backcreounsd -

A, GCenaral

to v:!ry*
reascns for tn
recreaticn ars oiran
the physical fac:ilizi
community in thair Dotarn
recreation approvriataly, Morzover,

two fields share many interzsts and ta

noth etucation ard
egtaff personnal rainad in the
hques in common,

Bevond these considerations, the a2v ion of the Nation's social
structure and economy have iandad t star the growth oi coopera-
tive endeavors in education and recreaticn. As the economy
improved in oroductivanzss and sificiency, mors time for avocationzl
and purely recraational interests cecame avalilable to the citizenry.
The idea of continuad persconal growth and development throughout
life qained broad accsprance. With the interast came also tne
wherawithal by which tha interes could be placed into gear, In
shori, the Nation is finding with a gombination of intarzsts,
time, and money which consiitutz a most significant prassurs in
behalf of a develeoping partnarship batween education and recraation,

‘B. Legal -

The use cf school facilitisg for community purposses in Maryland
is fully suppertad in th2 law and in governmental practice, Saction 97
of Article 77 of ths Annotated Codz of Maryland says ameng other

things :
"The usa of ou for community purcesas
shall = noards of 2cucation. L. .

The county board the usa of public school
facilities for the prasz m;t on and discussion of public
questions, public speaking, lectures, or for other civic,

-37 -
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Propesed Standards and Guoidalinas
Community Scheol Program

Page 2

educaticnal, scoial, or racrzationzl purposes or church
afiiliated civic surpcsas, o & o v & Said scheol
facilitiss ars tc T2 usad Zor any of the rurposes authorizad
by this saction enlv a2t suc

»

Atimes as will not intariars

with the regular school sassions or other bona fids schocl
activitizs, "

Marvin Mandz]
fiscal 1571 supo
of Educaticen
would ke abl
in the svanings
community cantar oreg

Maryland Statz Beard of

5)
=

lines wars ravisad and aos
State Board of Educaiion on

. _ - . 3! . .
"Through the vartnarship of aducaticrn/recreaticon agancie
working cooperatively at the local level, school buildings

across Marviand will be able to remain open for supplementary

educational and leisurs purposas. ™

Uy

Howard County -

Two significant develocemants occurrad in Howard County in the
fall of 1968 which bear uron school community r2lationshio The

2
- =

Howard County Chartar, adoptad Novamber 3,1958, formaily crezad
the Departmznt of Racraation and Parks and diraciad it to "aacourags
the developmant of cecopsrziive programs in joint use of facilitiss
with the Depariment of Education". The Beoard of Education of Howard
County approvad at about ths same time a policy siatzmant axXprassing
a willingness to makes available to the Dspartment of Recreation and
Parks the usa of facilities and school grounds when thasz ara not
fully utilized by the public scheols. The policy statemant went on

to outline some of the provisicns for such usa and inciudad a
recognition of the potantiality for facilities cooperatively davelopad
and with sharad cowrersnin, With funds providsd through thz Stacs
school - community cantars program, proj2cts have been cooparativaly
developed by the two dapartmants with demands from hroughourt ths

county to have their schools become scheol ~ community 22ntars

=33~
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Proposed Standards and Guidelines
Community 3chool Program
Page 3

The Daparimar
have angagad in savs i O
remaining in thelir cooperative eiforis.

Mearnwhila community use of the schools has g;own ramdlv throuchou: tha
countv ant I/ in .
isolatad 2va
complzx 0

Parks. )
an oz.’rgrow-n of th2 z2lemantary
prometad by ihe moward County I
certain othaer creuns in the Long!

This graat variety of sponscrs, our:
increased corr.'nur.“’v usa of thz sch
it has ¢given rise o some confn
While thisg is undersian
who believe that more effzctive m=asur e davaloped wnich will l=zad
to greater pacicipation with highar dagrsss of success throughout tha cgunary
To this end, the Beard of Education at its mesting of Cctober 10 receivad a
approved a proposal that would dirsct the Department of Education and the
Departmant of Rzcraation and Parks to werk together to formulat2 a sat ©f
standards for the implemesntation o the schcol - racreaticn canisr conczot
throughout Howard County with the understanding that these standards would
be subject to the ultimatas approval of the Boards rasponsible feor the twe
departments. What follows in the remainder of this documant is the initial
response to that directive, '

ordinzticn
ksl
0

B

Standards and Guid=alirss

A. Arcas of Responsibility Dafined -

1. Board of Education - the basic responsibility for the general
care and suparvision of the school buildings and grounds is
and shall remain with the Board oi Ecucation,

2. Board of Reorzation and Parks - the hasic respensibility for
the devzlosmant and conduct of 2 Counliv-ride racreational
program shall lie with tha Bcard of Recrsation and Parks

_39_..
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Proposad Standarcs ar
Commurity School Program
Page 4

B. Implemantation -

1. Initiaticn of commrnity school programs
a) Having devalopad 2

b)

d}

e)

“The Department of

ounty-wide racreztion nlzn

and program, t": epartmant of Recraa ation and Farks
will consult wizn the Department of Educatic
concarning schocls 0 e uszd for the individ ;al

community pertions of the County plan,

The Depa mant of Ecucat OD, in the light of its
3 and its resources, rill

The Departmants of Recraation and rar
Education will agree upoa the operal
aach indivicual community s

centar as they carizin 1o spacs neads, time reguira-

ments, etc.

L“‘.‘a

cation will arrangs for assignment
ta each participating school of a community school '
coordinater. This cocriinator shall be subject o
gualifications as detzrmined by the Board of Educzation;

he shall be assigned to the staif of the parti civnating
school and shall be immadiataly rasconsizle o ths
principal of that school; he shall woerk in this capacity
during such hours a5 are deemed necessary thﬂ- program
and shall be com%psaf_e‘ +herefore from funds o Zg
budgstad for this purposas by the Board of BEducsrion in its
annual operating budgst; his rasponsibilities inciude tha
proper administration of the program as planned and the
care of the building and related facilities whils it is
being so usad. )
The Department of Recrzation and Parks, having planned
programs agraed upon oy the Deparimert of Education in
detail for individual community canters, will assums
responsibility for adeguately staffing and compansating

instructors or groun leacie*'s within the pregram; for
publicity and cihar rscniitmarnc of sarcigipanis ior e

program and acoivizies; for the provision Of niT23ELIY
materizls and squinmant othar than thosa mads avaliakia
by arrangament with the school community program
coordinater; end for otherwise coordinating a progam
with the nesds of the community.

~40-
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Proposad Standards and Guidelines
Community School Pregram

Pags 5

12/4/72

for the routine custodial care, maintznance, and utility
costs of the facilities utilized in the community school
program; howevar, items of expense in these arsas
bayond those associated with routing wear and tszar will
be charged to tha Departmant of Recreation and Parks .

The Departmant of Education will assume respensibility
»

The Departmant of Recrzation and Parks will assums ths
aspensibility for organizarion of iccal community school
councils and shall arrange for the participation in such
councils of community agencies as appropriats, including
the schools,

-4]-
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CETIATIONS COST CF SCULOL ARZM Exhibit ¥

The total operatlongl cost orf a facility consists of depreciation
(T), utilitiss (U), maintencnce and recair (1 & R), Insurance (I),
equipment sueh &3 Zolding chalrs, ete. (Z) and zrounds care (G). 1In
determining the cost of =2ach of the above items, criter .a wmust be
established for esch item, and assuwptions made. These criteria and
assumptions are <definsd Selow. While it is recognized tHét a school

facility exists year round, the operational costs must be based on a

school year of 130 days, with a per day use of 12 hours, This allows

for the mormal school hours (approx. 8), zlus evening activities
sponsorad by cthe school, use by outside groups, and the time custodial
persennel are in the building durinz which time utilities are in use.
Costs for this report have been determined on a "per hour' basis, thers-
fore annual costs have been divided by 2280 (190 days xz 12 hrs/day).

Depreciation (PV: Straight line depreciation over a 40 year pericd.

Utilities (Y): Actual average utility costs for heat, light and
water. (Telephone costs were excluded since they are only used by the

schocl during school hours).

Maintenancez & Renair (M & R): These were determined as an annual

cost of 2% of the toral building cost. This is an acceptad standard
figure used in derermining mwaintenance costs.

Insurance (I): " Since insurance coverzge is year round, and not

depen&ent on usage, this coét was datermined separately from other costs.
An annual insurance premium for total coverage is paid, rather than by

schools. 1In view of this, dua to the different types of equipment in the
three different school categories (high, middle & elementary), unit values

olicws:

[

were assumed Zor sach tyce 3chool as

-42-
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3 for hizh schools

ra
rh
@]
f

middle cchools
1 for eletentary schools
The unit cost value Lor insurance was determined as fqllows:
High Schools (6 @ 3 units ea.) = 18 units
Middle Schools (38 @ 2 units =2a) = 16 units
Elementary Schools (22 @ 1 unit ea) = 22 units
Tetal units = 56

$ 36,775 (premium)
56 (unics)

il

$657/unic

§ 557 = §.075/unit/hr.
8760 (hrs/yr)

Equipment (£): This was taken to be chairs only. Since

auditoriums are equipped with permanent seating, Cthis item is not inclu&ed
in auditorium costs. Other areas used would require chairs. It is assumed
that an average group consists of 50 persons. The average life of a folding
chair'ié 5> years. Since chairs depreciate only when in use, this cost was
determined separately from other costs, as folleows:

$7 /chair x 50 = $350

$350 = §70/year
5 yrs.

Assume 1 session of 4 hrs. per week, then:

Chair cost/he = 70 = $.49/hr
‘ : 4 hrs % "6 wks —_

Grounds Care (G): This aot only includes the maintemance of the grounds
such as seeding, fertilizing, paving repairs, etc., but also the clean up

of the grounds whick iz a daily function.

i
1
[y

1
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Costs for Fach Tvnae Facilicy ()

z

Cost/hr = Der. + I'ti

1. Hich Schonl Auditoriunm

D = §552,722 {avg. cost) = 514 ,068/vr

* u

0
L
—
[Xs
"
-l
0

. “ e SRR - 2 :
{heze+ 315,377 Gas & Tlee) x 20,000 £x=faro, 208

3

5\
’

amEm
|
|

120,000 ft“ (avz. total H.S.)

]
Uy
o
=

1
=3
S
-
r

U 56,030/vr

MER = $562,725(avz.aud.cost)x ,02 = $11,255/yr

G = $1480 (avg for H.S.) + $285 {clean up) = $1,763 v
I=28.075 = 3 unizs = $.23/nr
Then:
Cost = 14068 + 6030 = 11,235 + 1735 + .23
22390

33,138 + .23 = 14,53 + .23
2280

Cost = §14,76/hr

2, High School Gymnasium
Typical High School Arsa = 120,000 fe2

High School Gym Area = 15,000 ft2

Gym avea = 12,57 of total.

M &R = $2,092,800 (bldg.cost) x .125 x ,02 = §5,232/yr

31765/yr (same as for audit.)

(2]
i

HH
I

= §.23/hr (samz as au'.)

E = $.49/hr

Cost = 6540 + 4538 + 5232 + 17565 + ,23 + .49

- 2280
= 18075 + .72 = 7.92 + .72
22290
Cost = © 88,84/ hr

=44~
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D = $2,002,.800 (toral bldz ecost) = ,125 = $6540/vyr
. %0 —_———
U = $19,800 (heat) + $15,500 (gas & elect) x .125 = 34533 /wr




3, Middle Sghoa® 7w --sinm
Tvnisor a.i.e school area = $03,000 ft

et

Middle Schocl Gym areaz = $6,800 £r2

Gvm area = 10% of toral

D= $1,213,175 {=at2l 9ldx cost) % .10 = $3,033/vr
e TS
U=$ L3530 = .10 = 33 L0 gy

-

389 (avg for 4.5.) + $285 (clean up ) = $674/vr

I =5.075 % 2 units = §.15/hr

E = §.49/har
Cost = 3038 + 1240 + 2430 + &74 + ,15 + .49
225G

2280
Cost = $5.01
4., Elementary Scheol Multipurzoss Zocm

Typical Ziementary School area = 37,033 £t2

3,700 ft2

Multipurpose room area

Multipurpose room arez = 10% of total
(rote: Same area apblies to media center or
" pod area of open space school).

$775,000 (bldz.cost) x .10 = §1,938/yr
40 yrs

)
Il

e}
]

$19,200 x .10 = $1,920/yr

M &R = $775,000 x .10 x .02 = §1530/yr

[3]
]

$300 (avg. for E.S.) + $285 (cleanup) = $385/yr

= $,075 x 1 unit = $.08/hr

E = §.49/br

[
[

1938 + 1920 + 1550 + 585 +.08 + .49
2220

3

Cost

993 + .57 = 2,63 + .57
3

A0/

[}
w
w

3 O

1
vr 1
L 1

Cost

|
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5. Elementarv 3:zheonl Slassrczon

Elementary school ¢laszrooms average 29

.5% of the size of

a multipurpose room. This does not aifect the costs of grounds care

or insurance. No equipment iz involved in classroom use.

o
3}

$1938 x .295 = 3572/

o
13

$1920 x .29¢% 85hh /vy

M &R = 51550 % .295 = 3457 /vr

H
i
i
(@]
oo
T
o

H

Cost

Cost

i

Summary: In summary, the above costs are as follows:

High School Auditorium $ 1l4.76/nr

High School Gvmnasium

Middle School Gvm

Elemen. Scheol Multipursose
To

Elem. Schecol Class ém

_.46_

8.64/hr
5.01/hr
3,20/hr
1.04/hr
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II. OQutdoor Facilities

The operational and maiﬁtenance cost of cutdoor facilities consists of
Adepreciation on equipment such as baskerball backbeards and hoops, tennis
nets, and mowing equipment (D}; maintenance and repzir of blacktop areas {3);
fertilizing, seeding and sodding of grass play areas (G); and the cost of
miscellaneous items such as weed killer, etec. (). Each of‘these items 1is
defined below., School sponscred athletic programs vary smong elemenfary,
middle and hizh schools. Therefore, the usage hours are determined in the

cost computations for each facility and each tvoe of school.
¥p

Bepreciation {D): Straight line depreciation over a period of years

as follows:

Play ecuioment (nets, ete) =~ 5 yesars
Hand Mowers 2 years
Tractor trPe mowers L0 years

Blacktoo areas {3): Costs are determined on a per acre basis. At

elementary schools these areas average % acre; middle schools average 1 acre;
high schools averzge 2 acres (basketball, temnis, etc.). A total of $12000
is expended sznnually in maintaining and repairing these areas. The per acre

cost is then:

Elementary: 25 schools x % acre ea = 12.5 a

Middle: 10 schools x 1 acre ea = 10.0 a.

High: 6 schools x 2 acrea ea = 12.0 a.
Total blacktop area =

34.3 4.

Cost/acre = $12000 = $348
: 34.5 -

Grass Areas (G): The cost;of the care of these play areas is also

determined on a per acre basis. Elementary schools average 4 acres;
‘middle schools average 6 acres; high schools average i4 acres (football,

baseball, hockey and practice fields. The per zcre cost is:
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1

O 3 .

&

T EEERA

o

Grass Arzas (35) cont.:

Elementary 25 schools » 4 acras ea. = 100 a.

Middla: 10 schools x & ceves ea = 60 a.

High: 5 schesls 1 14 acres ea = 4 a

Total zrzss play arves = 244 zcres
Costs:

Fertilizar and seeding = $2385
Fuel, etc. for mowing = 1300
$3865

oo

Cost/ac=a= 33863 =
244

$153

Miscellaneous (31) The cost of theses itszms has been

gcheools on the basis of the total site acreage:

Elem: 25 schools = 10 acres ea
Midd: 10 schoels = 20 acres ea
High: 6 schools = 30 zcres ea

Total acreage

Cost/acre = $1250 = $2
630

Costs for each tvoe facility

Cost/hr = Dep. + Maintenance Cost + Misc
Usage Hrs

1. Flementary school blackten (baskethall) arez:

distributed among the

= 200

t

= 1540

= 630

School physical ecducation programs use these areas an average of

2 hrs/day for 190 days, 380 hrs. tetal. Planned extra-curricular usage

average: .
2 hrs/Saturday x 52 wks =

' 104/hrs

2 brs/day (summer x 5 x 12 wks = 120 hrs

- Total hrs. 224 hrs

Therefore total usage hours = 308 + 224 = 332,

Basketball backboards and hoops cost $100 ea, and have a life of

approx. 5 yrs.

D= 5100 % 8 = §.72/hr
5 yrs. = 22%
B = $348/acre = §.78/hr
2 x 224
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Cost/hour

1

D= %= .,72 4+ .78
51,30/ hr

2. Elementarv School 9ofthall Fiald

-

School physical educction prozrams use these fields on an averagas

of 1 hr/day for 190 days, or 190 hrs. Plannaed estra curricular activites

(=]

use the fields on averzze of:

3 hrs/Saturday in Summer

% 52 wks = 158 hrs
3 hrs, semi weekly ¥ 2 x 32 wl

ks 312 hrs
463 hrs

Total usage is 190 + 468 = 658 hrs

SRR : D = $120 (hand mcwer) = § | 10/hr
Z YLZ: & 900 ans
G = 8150/ nwa = | -p=a = .25/nr
G635 hrs
M= 52/acre » 1 acra = 0
i T ) 638
Cost/hr =D + G = ..10 + .25
e .- - -8 4

.§ .35/hr

S 3; Middle School Bl-cktoo (Basketball) irezj

Since areas and usage are the same as for an elementary school,

costs are the same.

Cost/hr = $1.50 hr

4, Middle School Baselall Field:

School physical education programs :se the baseball fields on an
average of 2 hrs/day for 150 dayr or 380 ars. Planned extra curricular

activities use the fields on an average of:

4 hrs Saturdav x 32 wks = 208 hrs
3 hrs semi weekly 2 2 x 52= 312 hrs
520 hrs
T TTTTTTétdl usage is 520 + 380 = 900 hrs
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D = 3958 {rorer) =5 ,10/hr
3 10 yrs w 397 nrs
G = 51537acrn 1.3 acres = §,26/hr’
n0Y
M= 82/azrn L.3 azres = 0

"

Cost/hr =D + G + M = .10 + .26
5 /1

3. Middle Schoanl Hecliey Fiald:

Physical education programs:
2 hrs/dav x 190 dgvs = 3E0 hrs
Extra curricular use is negligible

D = $900 (mower) = 5.24/hr
10 yrs x 380 hrs
w2 a, = 5.33/hr
o .
M= 32/acre % 2 =§,0./hr

380

Cost/hr =D +3 + M = 24 + .83 + .01

6. Hich School Blackton (Basketbailarea:

Since areas and usage are the same as for an elementary school;

Cost/hr = § 1.50/hr

7. High Schocl Tennis Courts:

Physir~al education programs:
2 hrs/day x 190 davs = 380 hrs

Extra curricular:
Evenings: 3 hrs x 3 days x 12 wks = 108/hrs
Saturdays: ‘6 hrs x I2 weeks = 72 hrs
Summer: 6 hrs/day x 3 days x 16 wks = 288 hrs

Total 468

68 + 380 = 8448 hrs

-~

Total uszage =

D = $15,000 =2cst + $560 net = 1,77 + .03

10 yrs x 843 2 yrs x 848
= $1.80/hr

i : - - - . N .
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Cost/hr =

3. High School Basehall Tield

Since costs and usage are similar to a Middle Scheol
Cost/hr = $.36

g. High School Foothall Fiald

Physical Education Programs:
3 hrs/Sat. z 10 days = 30 hrs.

Extra CQurriculay Programs
3 hrs/Sunday x 10 = 30 hrs

Total €0 hrs

D = $900 (nower) = 31.50/hr

10 yrs x 60 hrs

G = $§158/acre x 2 acres = $5.26/hr

T b ” 't
wd, i
i
<y D
&
=]
furt
ety
Y
H

60 hrs
M= 32/zere x 2 acres = §5.07/hr
&6C
Cost/hr =D + G + M = 1.50 + 5.26 + .07

= $6.83/hr

10. High Schoo’ Practice Field

School Usage:

3 hrs/day x 5 days x 10 wks = 150 hrs
Extra curzicular usage:

2 hrs/day x 2 days x 10 wks = 40 hrs

Total hrs. 19O

$900 (mowers) = $.47/hr
10 yrs x 190 hrs

o
]

[]
il

$§158/acre % 2 acves = $1.66/hr
190 hrs

M = $2/acre x 2 acres = $.02/hr
190
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D+G+ M= 47 + 1,66 + ,02
§2.15/hr

Cost/hr

11. High S hiool Hockev Field:
Since costs and usage are the same as for middle schools.

Cost/hr = $§1.08/hr

Surmary:
ARE& COST PER EOQUR

—— .. .- ELEMENTARY MIDDLE HIGH
Blacktop (basketball) § 1.50 $ 1.50 % 1,50
Softball Field .35 - -
Baseball Field | - .36 .36
Hockey rield ' ‘ - ’ 1.08 1.08
Tennis Ceourts | - - ' 2,01
Football Field : - . - 6.83
Practice Field : - - 2.15
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From: Angela Miller

To: Larry Phillips

Cc: Bruce Gist

Subject: Follow Up re: CUF custodial support
Date: Friday, December 21, 2018 8:10:36 AM
Attachments: image001.png

Good Morning~

I wanted to recap the items I mentioned briefly and a few new ones to be discussed at the
next items meeting.

Request extend Gym time 11pm/10:45pm during school session

Holiday Fee - $ (propose)
Key swipe w/community use code (provide check and balance of actual CUF overtime
expense)

Gym Use - sport in session must comply with permit (Event Name)

Custodial -EMS CONCERNS TO SCHOOL EMS CONTACT / UNAUTHORIZED TO
MAKE CHANGES / CONFIRM SCHOOL CUSTODIANS HAVE EMS ACCESS
Custodial staff contact EMS school contact (not this office)

Custodial community use guidelines - update needed

Custodial checkout - unscheduled additional use occurrence after a group leaves but the
complaint falls on the permitted group

After teacher workday - lock unused rooms

Custodial No Show - unanswered phone, staff not viewing calendar consistently
Meet w/new Trainer before first session

JRT staffing

Angie Millen

Technical Assistant

HCPSS, Use of School Facilities
Office of Operations

10910 Clarksville Pike

Ellicott City, MD 21042
410-313-7477

410-313-5611 Fax

https://www.hcpss.org/schools/facilities/

School Facilities/Field Closings Hotline — 410-313-6827 http://www.hcpss.org/schools/emergency-closings/

The information contained in and attached to this electronic mail transmission is intended for the use of the named individual or entity to
which it is directed and may contain information that is confidential or legally privileged. It is not intended for transmission to, or receipt
by, anyone other than the named addressee. If the reader is not the intended recipient, you are hereby notified that any unauthorized
review, use, disclosure, dissemination, distribution, or copying of this communication, or any of its contents, is strictly prohibited. If you
have received this electronic mail transmission in error, please delete it from your system without copying or forwarding it, and notify the



sender of the error by reply email or phone call. Thank you.





