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Howard County Public School System

» 77 Schools

* Total Enrollment: 57,342

+ Demographics:
Asian- 23.3%
Black/African American- 24.8%
Hispanic/Latino- 12.5%
White- 32.7%
Other- < 5.0%
Two or More Races- 6.3%

» Students Receiving Special Services:
FARMS- 27.5%
English Learners- 5.8%
Special Education- 9.9%

HCPSS has 77 Schools (42 ES, 20 MS, 12 HS, and 3 EC); our total enrollment
currently sits at 57, 342 students. We are a majority student of color district with
the following breakdown of demographics; Asian 23.3%, Black/African American
24.8%, Hispanic/Latino 12.5%, White 32.7%, Other < 5%, and Two or More Races
6.3%. Additionally, our students receiving free and reduced meals is around 27.5%
(it was 22% four years ago), our English Learners are 5.8% and those students in
special education make up about 9.9% of our students.



Our Vision and Mission

Our Vision: Every student and staff member embraces
diversity and possesses the skills, knowledge and confidence
to positively influence the larger community.

Our Mission: HCPSS ensures academic success and social-
emotional well-being for each student in an inclusive and
nurturing environment that closes opportunity gaps.

HCPSS Vision and Mission



THE WHY: Capacity Utilization

32 of 74 Schools Outside Target Capacity Utilization

Howard High = 136% Patapsco Middle = 121%
Centennial High = 120% Hollifield Station Elementary = 126%
Ellicott Mills Middle = 130% Talbott Springs Elementary = 123%

Without Boundary Adjustment
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the why... why did we do what we did...capacity. Socioeconomic - heat map



THE WHY: Segregation of Poverty
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the why... why did we do what we did...capacity.

Not only do we have an imbalance in our use of school capacity, we also have a
serious imbalance in the proportion of students who face greater challenges. The
distribution of FARMSs varies considerably across schools, from less than 5% in some
schools, to above 60% in others.



REDISTRICTING: Socio-Economic Status

Supreme Court clarified that public
schools cannot use race for redistricting.

Parents Involved in Community Schools v. Seattle School District
No. 1 Et Al. (2007) - No. 05-908

It is our authority to consider poverty in
the redistricting process.
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Our SES indicator was the Free and
Reduced Meals Program

the legal basis: appeals to SBOE
SAFE TO discuss poverty
Not safe to discuss race as a result of Supreme Court decisions



COUNTY RESOLUTION: Integration

Councilmembers Mercer Rigby, Jones, and Jung \Q NEwg RELEASE

Call on Howard County Public School System to
Develop Integration Plan

“Howard County Councilmembers...calling on
the Howard County Public School System
(HCPSS) to develop a county-wide integration
plan to desegregate its schools.”
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County council resolution prior to redistricting beginning....add scanned copy to a

slide



STATE DELEGATION: Proposed Bills

> Board of Education — Redetermination of Geographic Attendance
Areas (Ho. Co. 1-20)

> Residential Property and New Home Construction Advertisements
— School District Information (Ho. Co. 2-20)

> School District Boundary Changes and Sales of Residential Real
Property — Notices (Ho. Co. 4-20)

> Board of Education — Reporting on Demographics and
Reduction of Academic Disparities (Ho. Co. 6-20)

Legislation that is being proposed by state delegation
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COMMUNICATION Plan

COMMUNICATE - COMMUNICATE - COMMUNICATE!

Attendance Area Adjustment

bust Web-Based Platform
Website Updated Daily
Principal’'s Email Library
MPIA’s Posted Publicly
All Data Posted
Emails, Texts, Translations

National & Local Media

Board of Education Decision
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INEQUITY: Socio-Economic & Capacity

FREE AND REDUCED MEALS (FARM) DISTRIBUTION

Elementary Middle High
WlthOUt 12 schools at or above 2 schools above 4 schools above
Boundary 50% FARM, including 4 50% FARM 40% FARM, &
above 60% 3 above 45%

Adjustments

Without Boundary Adjustment
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BOARD PLAN: Advancing Equity

FREE AND REDUCED MEALS (FARMs) DISTRIBUTION

> 33 schools above county average see an overall decrease
> Highest school’s rate decrease from 68% to 56%

> 4 schools below county average increase by at least 8%

CAPACITY UTILIZATION
82% 129%
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AFTER ACTION Recommendations

> Fully define the “why”

> Anticipate differences of opinion

> Establish a robust communication plan
> Communications with elected officials
> Communications with media

> Fully prepare your board for what they are about to do

—

recommendation to other districts considering this: fully prepare your board for
what they are about to do. Use a consultant. Define proper and legal use of farms
data per guidelines of dept of agriculture, communications with elected officials,
communications with media, etc




AFTER ACTION Recommendations

> Define proper and legal use of farms data
> Use a consultant

> Be prepared for the work following a decision to
support students and families

> Leverage school Principals as community leaders to
amplify messages and engage their communities

> Stay firm and steadfast in your beliefs

recommendation to other districts considering this: fully prepare your board for
what they are about to do. Use a consultant. Define proper and legal use of farms
data per guidelines of dept of agriculture, communications with elected officials,
communications with media, etc



