Redistricting Transition
Planning



HCPSS Website

www.hcpss.org/school-planning/boundary-review/



Access today’s Presentation

https:/ /tinyurl.com/HCPSSRedistricting



HCPSS Website

Familiarize yourself with the FAQs so you can respond to
your families:

https://www.hcpss.org/school-planning/boundary-
review/process/faq/

If you have questions or if your families have questions
not here, you can ask them here.

Questions will be answered as quickly as possible and
can be viewed by everyone with this link.




Exemptions

 On November 21, 2019, the Board of Education voted to adjust school

boundaries. The decision included exemptions eligible for transportation:

« Current 4th graders

« Current 7th graders

« Current 10th graders

« Current 11th graders

* Current River Hill High School and Oakland Mills High School students
formally enrolled in the 30-credit or 60-credit structured JumpStart
program.

* Per Policy 9000, current students with IEP/504 plans (as of 11/21/2019)
and those with at least one parent who is active duty military are
permitted to stay. No transportation is provided for this exemption (except
special education students with specialized transportation).

« Students enrolling after 11/21/2019 are not eligible for exemptions.



December Exemption Process

 December 3 & 5 - Administrator update

 December 4 - All families are notified the exemption process is
going on by email and on the website

 December 5 - Families eligible for an exemption receive an emalill
& text notification

 December 5 - School locator is updated

 December 5 - Training for front office/student services
support staff representatives

 December 5 - Sending school staff have access to a list in
Synergy of families eligible for an exemption who have not
completed the form



December Exemption Process

December 9 - Families eligible for an exemption who have not
completed the form receive a second email & text notification

December 10 - Sending schools contact families eligible for an
exemption who have not completed the form; log contacts with
families - copy, share and log calls (include Maryann Thomas)

December 13 - Public notification that family access to selection
in Synergy is closed

December 20 - Exemption selection process must be completed
- no selection results in redistricting

Throughout December, other key staff members will receive this
information - liaisons, counselors, special ed ITLs
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Who Can Enter Data

These roles to be able to UPDATE:

e ES Teacher Secretary

MS School Counseling Secretary
HS Registrar

-Help Desk

_iaisons (via ParentVUE)

These roles are able to VIEW:

e Principals at all levels

APs at all levels

Counselors at all levels

HS School Counseling Secretary
MS and HS Teachers’ Secretary
MS and HS Data Clerks



Communication

Requests for Tours/Visits/Teacher Conferences: Reinforce the
iImportance of attending the evening parent orientations/welcome
sessions in January. New families could also attend school concerts,
plays, games, instructional nights. Please update websites regularly with
this information.

Requests for Student/Staff/School Data: Please direct these inquiries
to school websites, the school system’s website, www.hcpss.org, and
also to the state website, mdreportcard.org

Orientations/Welcome Sessions: Please plan to hold orientation
nights/welcome sessions for all new students (not just 6th and 9th) at the
secondary school level. At the ES level, this is only required at schools
receiving new students.

« January 2-10 High Schools
« January 13-17 Middle Schools
« January 20-24 Elementary Schools



January Transition Plans

Early January
« Schools receive final lists of outgoing and incoming students.

* Receiving schools get School Messenger Lists with students new
to schools.

* Receliving schools communicate transition activities.
Late January

* Recelving schools will have access to incoming student data via
Hoonuit.

 Locations of 2020-2021 students will drive program placement and
staffing.



Frequently Asked Questions

What to do if school staff believes a family is eligible
for exemptions that are not visible in HCPSS Connect:

or

What to do if a school staff believes a family is not

eligible for exemptions that are visible in HCPSS
Connect:

Please complete this google doc and all cases will be
investigated




Frequently Asked Questions

Siblings: trailing siblings are not eligible for an
exemption.

* Per Policy 9000:
» Reassignment will not be granted for the following
reasons: Requests for siblings to remain enrolled
at the same school.



Frequently Asked Questions

Employees: process and benefit remains the same.
Feeder pattern is under review.

* In county employees can apply for the 2020-2021 school year
after May 1st, reassignments will not be approved until after the
2020-2021 budget is adopted and all staff has been assigned.

* Qut of county employees can apply after July 1st, when tuition
rates for the following school year have been adopted by the

BOE.



Frequently Asked Questions

Transportation v. No Transportation: BOE
approved exemptions (grade level and dual
enrollment) are offered with transportation option.

Students with an IEP, 504 Plan or those with at least
one parent who is currently active duty military
personnel are not offered transportation, unless
transportation is included in a student’s IEP or 504

plan.



Frequently Asked Questions

Residency: BOE approved exemptions
are available based on current
residency.

* |f a family moves, the exemption is no
longer available.



Frequently Asked Questions

How to Say No:

What options does a family have?

* First and foremost, encourage a family to visit
HCPSS Connect. Deadline is 12/13/19.

* |f family does not have an exemption, but you
believe they should, please log this family on
incorrectly categorized students form.




Frequently Asked Questions
How to Say No:

What options does a family have?

* |f family does not have an exemption, and you know the
family does not qualify for an exemption:

- The decisions made by the Board of Education on
November 21 made clear who qualifies for an exemption
and we must adhere to their decision.

- Appeal to the State BOE (directions in FAQ on website).



Frequently Asked Questions

Student Reassignment: When is it appropriate to
direct a family to the reassignment office?

* Per Policy 9000:

* Reassignment will not be granted for the following
reasons: Addressing the impact of redistricting
decisions.

- Direct family to SRRF beginning January 2020 for
students under the category of OTHER.




What's Next?

e Share PPT with team at school.

e Review students with exemptions, strategize
how to reach all families. Log calls.

e Review www.hcpss.org FAQSs.

e Add other questions to the survey.

e Reqularly review here for answers.

e Let us of know of any incorrectly categorized
students.




Questions?

Marian Boring, Technical Assistant, Data Clerks, x6749
Maryann Thomas, Technical Assistant, Registrars x5696

Kris Woodson, Student Reassignment Office x6997



