Redistricting Transition
Planning



HCPSS Website

www.hcpss.org/school-planning/boundary-review/



HCPSS Website

Familiarize yourself with the FAQs

If you have questions or if your families have
guestions not here, please ask them here.

Questions will be answered as quickly as possible and
can be viewed by everyone with this link.



Exemptions

« On November 21, 2019, the Board of Education voted to adjust school

boundaries. The decision included exemptions eligible for transportation:

* Current 4th graders

* Current 7th graders

* Current 10th graders

* Current 11th graders

* Current River Hill High School and Oakland Mills High School students
formally enrolled in the 30-credit or 60-credit structured JumpStart program.

« Per Policy 9000, current students with IEP/504 plans (as of 11/21/2019) and
those with at least one parent who is active duty military are permitted to stay.
No transportation is provided for this exemption (except special education
students with specialized transportation).

« Students enrolling after 11/21/2019 are not eligible for automatic exemptions.



December Exemption Process

 December 4 - All families are notified the exemption process is
going on by email and on the website

 December 5 - Families eligible for an exemption receive an
email & text notification

 December 5 - School Locator updated

 December S - Training for a front office/student services support
staff representative

 December 5 - Sending school staff receive a list in Synergy of
families eligible for an exemption who have not completed the
form. If anything is incorrect complete this form.




December Exemption Process

 December 9 - Families eligible for an exemption who have not
completed the form receive a second email & text notification

 December 10 - Sending schools contact families eligible for an
exemption who have not completed the form; log contacts with
families

 December 13 - Public notification that family access to
selection in Synergy is closed

 December 20 - Exemption selection process must be
completed

* Throughout December, other key staff members will receive
this information - liaisons, counselors, special ed ITLs



Synergy Screens
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Synergy Screens



Synergy Screens

Type Redistricting Selections in the Quick Launch



Who Can Use Synergy Screens

These roles to be able to UPDATE:

e ES Teacher Secretary

MS School Counseling Secretary
HS Registrar

_laisons

Help Desk

These roles are able to VIEW:

e Principals at all levels

APs at all levels

Counselors at all levels

HS School Counseling Secretary
MS and HS Teachers Secretary



Communication

Requests for Tours/Visits/Teacher Conferences: Reinforce the
importance of attending the evening parent orientations/welcome
sessions in January. New families could also attend school concerts,
plays, games, instructional nights. Please update websites regularly

with this information.

Orientations/Welcome Sessions: Please plan to hold orientation
nights/welcome sessions for all new students (not just 6th and 9th) at
the secondary school level. At the ES level, this is only required at
schools receiving new students.

« January 2-10 High Schools
« January 13-17 Middle Schools

« January 20-24 Elementary Schools



Communication

 Requests for Student/Staff/School Data: Please direct these
iInquiries to school websites, the school system’s website,
www.hcpss.org, and also to the state website, mdreportcard.org

 Emails and Other Communications: Please feel free to send any
communications you may need more support with to your community
superintendent and performance director. Brlan Bassett and the
Communications Team are also available.

* Principal’s Email Library: We would like to create a resource bank
so that schools have sample email communications when responding
to parent/community requests/concerns. Please send examples to
your community superintendent and performance director and they
will be forwarded to Communications.

* Questions: Use the website to support community questions. Are
there other questions that should be added to the FAQ section?



December Transition Plans

* Redistricting Transition Committee: Receiving schools form a
Redistricting Transition Committee to plan:
* open houses,
* welcoming activities,
* 0opening week plans,
* new student mentoring, etc.

Committee should include at least one administrator, at one
representative teacher, and one counselor. Other recommended
members: SGA/Student Voice leader (secondary), PTA parent
and Boosters parent (secondary).

« Staffing/Scheduling/Articulation Calendar: Review the
calendar for school visits, orientations/welcome sessions, and
articulation dates. Schedule/confirm dates for these events with
all feeder/sending schools.



January Transition Plans

Early January
* Schools receive final lists of outgoing and incoming students.

« Receiving schools get School Messenger Lists with students new
to schools.

* Recelving schools communicate transition activities.
Late January

* Receiving schools will have access to incoming student data via
Hoonuit.

* Locations of 2020-2021 students will drive program placement and
staffing.






With the remaining time today ...

e Please review your school’'s sending list to
confirm your feeder schools.

e Please meet with your feeder/sending schools to
schedule/revise/confirm visit,
orientation/welcome session, and articulation
dates.



Elementary Schools
Bellows Spring
Bryant Woods
Clemens Crossing
Cradlerock

Elkridge

Fulton

Hammond

Hollifield Station

lichester
Jeffers Hill
Longfellow

Northfield

Sending Schools

Elementary Schools
Phelps Luck

Pointers Run
Running Brook

St. John’s Lane
Stevens Forest

Swansfield

Talbott Springs
Thunder Hill

Veterans
Waterloo
Waverly
West Friendship

Middle Schools
Burleigh Manor
Dunloggin
Elkridge Landing
Ellicott Mills
Hammond MS
Mayfield Woods

Mount View
Murray Hill
Oakland Mills

Patapsco

Wilde Lake

High Schools
Atholton
Centennial
Hammond
Howard

Long Reach
Marriotts Ridge

Mount Hebron
Oakland Mills

Reservoir

River Hill



Elementary Schools
Bryant Woods
Clemens Crossing
Clarksville

Ducketts Lane
Hammond

Guilford

lichester
Longfellow

Northfield

Manor Woods

Elementary Schools
Phelps Luck

Running Brook

St. John's Lane
Stevens Forest
Swansfield

Talbott Springs

Thunder Hill
Triadelphia Ridge
Veterans

Waterloo

Receiving Schools

Middle Schools
Bonnie Branch
Burleigh Manor
Dunloggin

Folly Quarter
Hammond

Harpers Choice

Lake Elkhorn
Oakland Mills

Patuxent Valley
Thomas Viaduct

Wilde Lake

High Schools
Atholton
Centennial
Glenelg
Hammond
Long Reach
Marriotts Ridge

Oakland Mills
Reservoir

River Hill



