REPORT

BOARD OF EDUCATION OF HOWARD COUNTY
Board Agenda Item
TITLE: __Evaluation of High School Scheduling Models DATE: _March 20, 2001
OVERVIEW:

The attached report contains the results of a study of the schedules used in Howard County’s public
high schools. In gathering data for this report, survey results were received from 1,160 parents of 11th
graders, 551 school-based staff members, and 9,321 students enrolled in Grades 9, 10, 11, and 12.
Numerous interviews were conducted with staff members at the schools and the central office in the county
as well as with persons knowledgeable about block schedules outside the system.

At the present time, there are four primary types of scheduling models being used in Howard
County’s ten high schools. Four schools (Atholton, Glenelg, Mt. Hebron, and Oakland Mills) use a year-
long, alternating-day rotation model known as the A/B schedule. On a given day, students attend three 90
minute classes and one 50-55 minute class. On the following day, students attend three different 90 minute
classes and the same 50-55 minute class. Students earn seven credits in the A/B schedule. Two schools
(Howard and Long Reach) use a semester model known as the 4x4. Students attend four 85-90 minute
classes daily. River Hill uses a semester model with an embedded A/B schedule for some courses.
Students earn eight credits in the semester schedules. This school year, Hammond modified its A/B
rotation model to increase the number of daily classes for the students. Centennial uses a T-credit, 7-day
rotation model in which students have five classes per day. Classes meet at a different time each day in a
seven-day cycle. Wilde Lake maintained its 6-period day model with a college layer, which has been used
since the school opened in 1971. The basic schedule consists of six 55-minute classes which meet daily.
Eligible students may earn more than six credits by taking two- and three-day a week classes.

SUMMARY OF FINDINGS:

 All the schedules have positive characteristics. The long periods in the block schedules are best for
lab classes. Focusing on only four courses a semester is a plus for the 4x4. Having an extra day to do
homework is one of the reasons students like the A/B schedule. Rotating classes over different times
during the day is an advantage at Centennial. Seeing students every day all year is valued at Wilde Lake,
There are disadvantages also. With the reduced class time in the block schedules, teachers have difficulty
covering the curriculum. The schedule at Centennial makes it difficult to place G/T mentor and CWE
students. The amount of teacher planning time at Wilde Lake is less than the other high schools.

¢ Issues and concerns center around equity (instruction and planning time, number of credits, support
services), mobility (credit lost when transferring), and flexibility (meeting needs of students in special
programs as well as general education students).

*  The majority of student and parent respondents indicate the schedule their school is using currently
is the best model for them. For most students and parents, the schedule their school is using is the only
schedule they know. The opinion of staff members (the group with the most experience with different
schedules) are mixed as to which schedule is best for students.

CONCLUSIONS

* There is a need to standardize the schedule that is used by the public high schools in Howard
County. Having a mix of semesterized schedules and year-long schedules in the same school district does
not serve the needs of all students and staff members throughout the system.

¢ Except for students in the Tech Magnet program, the needs of students in special programs are not
adequately addressed in a school system with so many different schedules.

*  There is inequity among the school schedules with regard to amount of student instructional time and
teacher planning time as well as the number of credits that can be earned.

(over)



« Having the option to earn seven credits per year is important to students.

o The length of the instructional periods in the block schedules is an issue. While a majority of
students like the long periods, a substantial minority do not.

+ Increasing the number of credits reduces instructional time. Even with longer periods, less than sixty
percent of schools with block schedules are able to cover the curriculum.

RECOMMENDATION/FUTURE DIRECTION:
« TEstablish a countywide High School Scheduling Committee

Charge the committee to determine which schedule should be used at the high schools. ‘Membership

on the committee should include students, staff, and parents who have had experience in a 4x4 schedule, an -

A/B schedule, and in the models used at Centennial and Wilde Lake. Data from this report, plus other
relevant information, should guide the work of the committee.

The following requirements should be used in determining the model. The schedule should:
- Fnable a student to earn seven credits
- Enable a teacher to cover the curriculum

- Provide for flexibility of needed instructional time to maximize
learning for all students

_ Provide for a balance of planning time for teachers

_ Meet the needs of students in special programs - Gateway, G/T
Mentor, Cooperative Work Experience, Special Education, Tech

Magnet

- Recognize that the Tech Magnet program can be implemented in a
7- credit schedule.

- Provide for year-long, daily instruction (September to June) for
core courses (Courses to be tested on the high school assessments)

_ Provide for year-long instruction (September to June) for
mathematics, foreign language and advanced placement courses

. Enable students to transfer between public schools in Howard
County without losing credits

_ Make it evident that Howard County has a high school system rather a
system of high schools
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