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Outcomes

• Build an awareness of the elements and indicators of 
HCPSS Equity Framework. 

• Identify equitable practices within HCPSS.

• Reflect on practices connected to the HCPSS Equity 
Framework.



Norms

• Stay engaged
• Attend to personal needs
• Remain open to new ideas









Racial Equity Modules

Racial Equity Culturally Responsive Practices

What is implicit bias and why is important to 
consider deeply its impact on your decisions, 
professional practice, and relationships?

How can I build relationships with students 
that I’m finding difficulty connecting with?

How are the expectations I hold for certain 
students / student groups different than 
others?

How can I extend and deepen relationships 
to include advancing learning outcomes?

Implicit associations test, processing using 
the racial equity framework

Building upon your reflections to move 
towards transformative action in your 
professional practice in the area of Domain 
1: Planning & Preparation from the 
Danielson Framework for Teaching.  

























Belonging Indicators

1. We respect and seek to understand diversity in individual 
differences, life experiences, and perspectives.

2. All individuals are a part of the learning community within a 
restorative culture that facilitates authentic cross-cultural 
relationships. 

3. Individuals see their unique identities reflected through all 
facets of education including staffing, curriculum, 
instruction, and activities. 

4. Individuals’ social, emotional, and physical needs are met. 





Opportunity & Access Indicators

1. Supports exist that allow all students to choose to 
experience any coursework and school activity. 

2. Students are provided appropriate supports to access 
instruction and be ready to learn. 

3. Resources are allocated based on assessed needs. 
4. Multiple pathways to success exist.
5. Advanced-level courses are welcoming to and 

supportive of all students.
6. Leadership opportunities are welcome to and 

encouraged for all individuals. 





Instructional Excellence Indicators

1. All students are expected to learn and succeed. 
2. All students understand the purpose for learning and the criteria for 

success in every classroom. 
3. Teachers differentiate to ensure that all students participate in the 

learning process.
4. Culturally responsive pedagogy and culturally proficient instruction are 

embraced and implemented. 
5. Feedback is solicited from all students and valued in the instructional 

process. 
6. All students benefit from instruction that supports post-graduation 

success.
7. Professional learning for staff is equity-focused, practical, evidence-based, 

and promotes professional growth. 



Going Deeper with Instructional Excellence

All students understand the purpose for learning and the criteria for success in 
every classroom. 

Feedback is solicited from all students and valued in the instructional process.














