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Introduction

This is a summary of the Howard County Public
School System's operating budget.

The school system budget is proposed by the
Superintendent of Schools and reviewed by the
Board of Education. The Board's budget is
submitted tothe County Executive. The Executive
makes recommendations and forwards the budget
to the County Council.

The County Council can accept the Executive's
recommendations, make additional reductions, or
restore funds cut from the school system budget
by the Executive.

Howard County Public School System

Fiscal 2004 Budget

This summary provides the following
information about the budget:

Superintendent’s message. An explanation of
budget issues by the Superintendent of
Schools.

Changes 10 the budger. Outlines changes
made by the Board of Education io the
Superintendent’s proposed budget.

How you can participate in the budget
process. This section outlines how County
residents can participate in the development,
review, and approval of the school system’s
budget.

Revenue and expenditure overview. Charts
showing where the money to operate the
school system comes from and where the
budget is spent.

Budger highlights by expense category. This
section explains the major budget categories
and graphically compares last year's budget
to this year's amounts. These pages also
highlight important points about the budget.

The budget process and how to read the
budget book. Explains the school system's
budget process and how the budget book is
organized. This section also lists significant
accounting changes or reorganizations in the
budget.
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A message from the Superintendent of Schools

The process of developing the fiscal 2004 operating
budget proved to be one of the most challenging in
recent history.

Quality education remains ahigh priority forHoward
County's residents, students, educators, and elected
officials. The continuing commitment to the school
system by each of these groups has firmly established
Howard County's reputation as a premier place for
families to live and educate their children.

The overall cost of providing quality educational
services continues to increase. A major priority
impacting the fiscal 2004 budget is support for the
school system's Comprehensive Plan for
Accelerated School Improvement. This plan
requires additional resources, particularly at schools
with lower achievement levels.

- Asacommunity, we must address the compensation
of our teachers and other staff to remain
competitive. The fiscal 2004 budget includes
funding for the second year of a three-year labor
agreement for teachers and otheremptoyee groups.
The cost is approximately $18 million—covering
more than 6,000 staff members and generally
provides an annual step increase and a 4 percent
pay raise (or equivalent). We are also faced with
major increases in the cost of employee health
insurance. Adequate benefitsare a vital component
of total compensation for valued employees.

The school systemrealizes it must share the burden
of the County’s fiscal challenges. In fiscal 2002,
the school system returned funds to the County by
adopting midyear cost-cutting measures to help
avoid use of the “rainy day” fund. Our three-year
Jabor agreement was structured to help meet fiscal
2003’s fiscal constraints when employee groups
received lower increases in the first year of the
agreement. In addition, we deferred many items in
fiscal 2003 to reduce the size of our budget last

year—uvital items such as $1.4 million in textbook
replacement funds, moving $750,000 in
maintenance items to the capital budget, and
prepaying a portion of health insurance cosls.

The deferrals, plus the cost of enrollmentincreases,
opening of new schools, demands for enhanced
maintenance of school facilities, and other needs,
established a baseline of inevitable growth in our
fiscal 2004 budget request. Unfortunately, our
budget request of $443 million was not fully
funded. A reduction of $1.7 million in State funding
and $20 million in County funds resulted in some
difficult budget decisions for the school system.

The reductions in our request were felt across the
operating budget—

« over 128 of the 311 new positions in the
budget were eliminated

« conferences and meeting funds were
eliminated

» supplies and materials accounts were reduced

 building and grounds maintenance projects
were particularly hard hit by reductions

 plans to enhance technology initiatives were
delayed

= fiscal 2003 spending was curtailed and year-
end funds were used to prepay some fiscal
2004 costs

Despite, or perhaps because of, these reductionsin
our requested budget, we enter fiscal 2004 resol ved
to maximize our resources and minimize any
negative fiscal impact on our essential purpose—
the education of Howard County’s children.

%ﬁma' 0.

John R. O’Rourke
Superintendent



Changes to the Budget

Board of Education’s Request

During its review of the Superintendent’s proposed
budget, the Boardof Education made several changes.
These items were reflected in the Board of Education’s
Fiscal 2004 Operating Budget Request:

+ The Board added the cost of implementing a
reclassification study for employees in several
clerical and support job classifications. The
Bouard decided to implement the reclassification
study in January 2004 at a cost of $1.6 million
in fiscal 2004.

 The Board included 4.5 additional Gifted and
Talented classroom resource teachers for
schools that currently each have only one
Gifted and Talented teacher.

« The Board added 4 teachers to staff the
Parents As Teachers program (currently
funded through grants).

» 4 additiona! assistant principals were added to
support high enrollment elementary and
middle schools. Note—two of these
positions were cut in the approved budget.

The Board’s budget also incorporated a revised
projection of State revenues. This resulted in a
$1.2 million reduction in State funding.

Approved Budget

The Board of Education’s budget request was
reduced by $21.7 million—including $1.7 million
in State funding and $20 million in County funds.
Major changes resulting from this reduction
included:

Category 0l —Administration

« e¢liminated 5 requested new positions

 reduced requested legal fees, equipment,
mileage/travel, test scoring/supplies, other
support costs

» eliminated all conference/meetings funds

Howard County Public School Syst'em

Fiscal 2004 Budget

Category 02—Instruction

+ eliminated 58 out of 152 requested new
positions

* increased in furnover savings required from
vacant positions

s across-the-board reductions in per pupil
amounts for instructional supplies/materials

+ limited certain textbook accounts and other
support costs

+ eliminated all non-mandated conferences and
meetings

Category 03—Pupil Personnel Services

» eliminated | of 3 new positions

» eliminated all conference/meetings funds

+ reduced mileage/travel and other support
costs

Category 04—Health Services

+ eliminated all conference/meetings funds

» reduced mileage/travel and other support
costs

Category 05—Transportation

» reduction of spare bus funding

+ eliminated all conference/meetings funds

» reduced mileage/travel and other support
costs

« eliminated 2 replacement vehicles

Category 06—Operation of Plant

+ eliminated 9.5 new custodial positions

+ increased furnover savings required from
vacant positions

+ reduced custodial equipment

» eliminated school energy rebate program

» reduced projected utilities costs

» deferred improved data communications

« eliminated all conference/meetings funds

 reduced mileage/travel and other support
costs
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Category 07—Maintenance

» reduced $4.6 million in building/grounds
repairs and equipment funding

+ transferred $1.1 million in building/grounds
repairs to separate Capital Budget

» eliminated 22 of 25 requested new positions

« eliminated all conference/meetings funds

+ reduced mileage/travel and other support
costs

« reduced computer maintenance supplies,
contracted services, and equipment

Category 08—Fixed Charges

» reduced health insurance claims reserves
funding by $1 million

» reduced health insurance funding by $3.8 —
prepaid using fiscal 2003 funds

* $1.1 million reduction in benefits costs for
positions cut elsewhere in the budget

» $0.8 million reduction in health insurance
rates

Category 10—Mid-Level Administration

» eliminated ] requested new positions

*» increased turnover savings required from
vacant positions

 eliminated all conference/meetings funds

» reduced staff development workshops

» reduced mileage/travel and other support
costs

Category 1 1—Community Services

* $450,000 reduction in grounds repairs/
cquipment

+ transferred $200,000 in grounds repairs to
separate Capital Budget

+ climinated all conference/meetings funds

+ reduced mileage/travel and other support
costs

Howard County Public School System

Fiscal 2004 Budget

Category 12—Capital Outlay

eliminated all conference/meetings funds
reduced mileage/travel and other support
cosis

Category 15—Special Education

eliminated 22 out of 88 requested new
positions

reduced supplies, materials, and equipment
accounts

reduced requested workshops, contracted
services, legal fees amounts

eliminated all non-mandated conferences and
meetings

reduced mileage/travel and other support
costs
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How You Can Participate in the Budget Process

This section outlines some of the many ways that
County residents can parlicipate in the
development, review and approval of the school
system’s budget.

Overview of the Budget Process

Preparing the school system's operating budget is
virtually a year-round process. Each fall, principals
develop priorities and school system managers begin
to compile budget requests for the next fiscal year.
These preliminary requests are reviewed and adjusted
by supervisors. Requests are submitted to the school
system’s Budget Office and are reviewed by the

Superintendent of Schools and other officials. After

careful consideration, the Superiniendent submits 4
proposed budget tothe Board of EducationinJanuary.

The Board holds public hearings and work sessions
then submits a budget request to the County
Executive in March. The Executive may
recommend reductions to the education request
before submitting a proposed budget to the County
Council in April. The Board of Education may
amend its budget request and the amendments
may be considered by the County government
before the budget is approved.

The County Council holds hearings and makes
changes to the Executive’s budget. The Council
may reduce any portion of the Executive's budget
and may also restore funding to the school system
(up to the level requested by the Board of
Education). Additional Board of Education
meetings may be held during the latter part of the
Council’s budget review process to respond to last
minute budget issues.

The Council approves the county budget n late
May and the Board of Education adopts the detailed
school system budget by June 1.

School System Public Meeting Schedule

The public is encouraged to attend public hearings
and worksessions and may provide written and/or
verbal testimony at public hearings. The tentative
schedule for Fiscal 2005:

« Superintendent’s budget presentation—
January 8, 2004

+ Board of Education public hearing—January 29

» Board of Education public worksessions—
February 3, 10, 17 and 19

+ Board budget request adopted—February 24

« Board public hearing—May 13

+ Board public worksession—May 20 (if
required}

+ Board adopts final budget-——June |

Submitting Comments and Testimony to the
School System

You may submit written comments for
consideration during the school system’s budget
preparation process. The Superintendent and Board
of Education members are:

« John R. O’Rourke, Superintendent of Schools
« Virginia W. Charles, Board Member

« Sandra H. French, Board Member

» Patricia S. Gordon, Board Member

» James P. O’Donnell, Board Member

» Courtney Watson, Board Member

Comments on a particular service area may also be
addressed to members of the Superintendent’s staff
or individual program managers. The address for
correspondence to schoot system officials is:

10910 Route 108

Ellicott City, MD 21042

Fax: (410) 313-6833

Email: Budget@mail.howard.k 2. md.us
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The email address should be used for submitting
general budget comments that do nor require an
individual response. Submissions will be read and
forwarded to the Board and appropriate school
system officials.

Participating in the County Government
Budget Process

The county government also holds public hearings
and worksessions during the budgel process:

« County Executive’s public meetings held in
late December and in March

» County Executive presents a proposed
budget—mid-April

* County Council’s public hearing on the
education budget—early May

* County Council’s public worksessions on
the education budget—mid-May

* Council approves budget—late May

You may submit comments during the county
government’sreview of the school system budget.
The County Executive and County Council
members are:

» James N. Robey, County Executive

* Christopher J. Merdon, Council Member,
(District 1 representative)

+ David A. Rakes, Council Member (District 2)

* Guy Guzzone, Council Member (District 3)

« Ken Ulman Council Member (District 4)

« Allan H. Kittleman, Council Member (District 5)

The address for correspondence to County
officials is:

3430 Court House Drive

Ellicott City, MD 21043

Fax: (410) 313-2013 (County Executive)
(410) 313-3297 (County Council)

Email addresses for County officials can be found
on the County government’s website at:

hitp./fwww.co.io.nd.us/

Other Ways to Participate

Parent-teacher organizations, advisory committees,
student organizations, school administrators, school-
based management groups, and otherinterested parties
play an important role in the budget process.

School principals and school-based management
committees review the needs of individual schools
andsubmittheir inputto the Superintendent and other
school systern managers. Input from schools is an
important consideration when program managers
prepare their budget requests. Individuals who
participate in school-based management commitiees
are helping to shape the budget at its initial stages.

Local PTAs and the county-wide PTA Council are
also involved in the budget process. Local PTAs
often submit testimony during the budget process.
The PTA Council performs a formal review of the
Superintendent’s budget and provides comments to
the Board of Education. PTAs are also participate
during the County government’s budget review and
approval process. Similarly, the Citizen’s Advisory
Committee to the Board of Education reviews and
commentsonthe budget. Otheradvisoryandadvocacy
groups are also active in the budget process.

For More Information
Residents who need more information on the school
system budget may contact:

* Budget Office (410) 313-6708
» Public Information Office (410) 313-6680

Copies of the budget summary and complete budget
book are available from the Public Information Office.
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The budget summary, along with other budget
information, can be found on the schoo! system’s
web page:

hitp./mww. howard.k12.md.us

For more information on the County government’s
budget process contact these Howard County
government offices:

* Budget Office (410) 313-2077
« Public Information Office (410) 313-2022
» County Council Office (410) 313-2001

Additional information on the County government
budget process can be found on:

hutp./fwww.co.ho.md.us/
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Fiscal 2004 Education Budget

Revenue—How the budget is funded

County 73.7%

State 25.2%"*

Other 1.1%

Revenue percentage comparisons

Fiscal 2003 Budget  Fiscal 2004 Budget

County funds 74.8% 73.7%
State* 23.9% 25.2%
Other 1.3% 1.1%

Changes in funding

Source of Fiscal 2003 Fiscal 2004 Change—Fiscal 2003 to Fiscal 2004
funding Budget Budget in dollars  in percent
County $292.4 $310.6 $18.2 6.2%
State* $93.4 $106.0 $12.6 13.5%
Other $4.9 $4.7 (0.2) (4.8%)
Total $390.7 $421.3 $30.6 7.8%

* Does not include $6.7 million to fund former State grant programs.
Dollars shown in millions (rounded)
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Fiscal 2004 Education Budget

Expenditures—How the budget is spent

Fixed Charges
15.3%

Maintenance 2.9%

Plant Op. 6.2%
Health 0.8%

Transport. 5.5%
Admin. 1.5%

Capital 0.1%

Mid.Level 7.4%
Comm.Svcs.

0.8 %

Spec. Education
12.8%

‘ Pupil Services
0.4%

Instruction 43.6%

Comparison of fiscal years 2003 and 2004

Fiscal 2003 Budget  Fiscal 2004 Budget % Change

Administration $5.543,300 6,357,360 14.7%
Instructional $181,287,950 194,926,950 7.5%
Pupil Services $1,692,110 1,783,340 5.4%
Health Services $2,893,880 3,343,480 15.5%
Transportation $20,711,570 22,962,330 10.9%
Operation of Plant $24,693,340 26,019,320 5.4%
Maintenance of Plant $11,987,000 12,202,340 1.8%
Fixed Charges $57,893,440 64,396,200 11.2%
Mid-Level Administration $30,677,530 31,360,580 2.2%
Community Services $3,212,510 3,223,420 0.3%
Capital Outlay $506,080 622,030 22.9%
Special Education $49,611,420 54,072,880 9.0%
Total $390,710,130 $421,270,230 7.8%
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Total County Funds

State Funding

Current Expense/Compensatory
Transportation

Special Education

Matching Saiary Funds
Additional State funds

Bridge to Excellence

LEA Tuition

Total State Funds

Federal Funding
ROTC Reimbursement
Impact Aid (PL 874)
Total Federal Funds

Other Funding

Summer School Tuition
Physical Dev. Clinic Tuition
Non-Resident Tuition
Investment Income

Use of School Facilities
Athletic Program Gate Receipts
LEA Tuition—Other Counties
Home/Hospital-Other Counties
Miscellaneous Revenues
Capital Projects Overhead

Fiscal 2004 Education Budget

Revenue Summary

Fiscal 2002
Actual

$274,540,340

* 374,628,231
$6,456,775
$2,556,579
$3,504,597

$552,085

$0

$193,673
$87,891,940

$124,169
$360,382
$484,551

$319,678
$0
$124,820
$273,658
$871,644
$169,332
$173,148
$5,919
$632,058
$410,000

Fund Balance/Transportation Carryover $202,450

Grant Administration Fees

$386,912

Food Services: FICA, Retirement, Other$379,000

E-Rate Rebates
Total Other Funds

Total All Revenues

$227,141
$4,175,760

$367,092,591

Fiscal 2003
Budget

$292,400,940

$77,793,920
$6,945,620
$2,656,970
$3,333,910
$567,760
$1,849,600
$225,000
$93,372,780

$90,000
$250,000
$340,000

$310,000
$6,000
$150,000
$1,000,000
$675,000
$160,000
$225,000
$50,000
$200,000
$465,000
$80,410
$350,000
$525,000
$400,000
$4,596,410

$390,710,130

* Does not include $6.7 million 1o fund former State grant programs.

Fiscal 2004
Budget

$310,590,015

$90,295,520
$9,592,660
$3,750,760
$0
$2,118,160
$0

$225,000

$105,982,100

$125,000
$350,000
$475,000

$320,000
$0
$130,000
$300,000
$875,000
$255,000
$175,000
$5,000
$199,996
$370,000
$218,119
$350,000
$625,000
$400,000
$4,223,115

$421,270,230
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Budget Categories
Administration
Instructional

Pupil Services
Health Services
Transportation
Operation of Plant
Maintenance of Plant
Fixed Charges
Mid-Level Administration
Community Services
Capital Outlay
Special Education

Total

Expenditure Types
Salaries and Wages
Contracted Services
Supplies and Materials
Other Charges
Equipment
Contingency

Transfers

Total

Fiscal 2004 Education Budget
Expenditure Summary

Fiscal 2002

Actual

$5.217,898
173,524,414
1,691,971
2,651,128
19,137,413
22,688,405
10,990,775
53,214,135
28,627,718
3,007,647
404,899
45,550,702

$366,707,105

$256,375,412
26,640,851
12,853,984
65,154,873
2,471,701

0

3,210,284

$366,707,105

Fiscal 2003
Budget

$5.543,300
181,287,950
1,692,110
2,893,880
20,711,570
24,693,340
11,987,000
57,893,440
30,677,530
3,212,510
506,080
49,611,420

$390,710,130

$271,963,220
27,828,180
14,837,630
70,751,690
1,777,750
100,000
3,451,660

$390,710,130

Fiscal 2004
Budget

$6,357,360
194,926,950
1,783,340
3,343,480
22,962,330
26,019,320
12,202,340
64,396,200
31,360,580
3,223,420
622,030
54,072,880

$421,270,230

$293,246,260
30,012,310
15,895,090
77,175,270
1,229,300
100,000
3,612,000

$421,270,230
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Budget highlights by expense category
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Fiscal 2004 Budget

The Administration category includes
the Board of Education,
Superintendent’s Office, and central
support services to operate the School
System.

This category provides financial,
assessment, legal, planning,
purchasing, personnel, and other
support services.

The fiscal 2004 budget...

*» adds a data assistant, a secretary, and
other costs to support additional data
collection and analysis in the Student
Assessment/Program Evaluation Office

* includes several existing positions
transferred from other budget
categories—0.5 secretary in Human
Relations, a graphic artist in Public
Information, and a coordinator and a
specialist in Student Assessment

Administration (category 01)

millions

7.04

6.0

5.04

4.0

3.04

2.0

1.0

0.0

Fiscal 2004
Budget

Fiscal 2003
Budget

$5,543,300 $6,357,360

* includes additional costs charged to this
category for data processing and printing
services

« adds a Director of Finance to supervise
accounting functions—the position was
recommended by the school system’s
outside auditors
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Fiscal 2004 Budget

Instruction (subcategory 02.1)
includes wages for most classroom
personnel—regular classroom
teachers, assistants and instructional
specialists (such as media, guidance,
and others).

Instructional textbooks and materials
are included (subcategory 02.3). Other
related instructional costs, such as
equipment are also budgeted here
(subcategory 02.5).

The fiscal 2004 budget...

« adds approximately 18.5 teachers, 5
counselors, 3.5 assistants, ! guidance
secretary, and 2 psychologists for new schools

« restores most funding to replace textbooks and
purchase materials for new schools (deferred
from fiscal 2003)

« adds 1 English tutor, ! math tutor, 2 staffing
pool positions and 2 positions to provide
staff training at School Improvement Unit
schools.

» adds 3 teachers, 3 assistants and 1 counselor
needed because of the increased number non-
English speaking students

» adds 2 teachers for growth at Homewood
School

« adds 4 positions for the Parents As Teachers
program

millions

Instruction (category 02)

Fiscal 2003 Fiscal 2004
Budget Budget
$181,287,950 $194,926,950

» adds 4.5 Gifted and Talented teachers for
smaller elementary and middle schools

« includes 31.7 teachers to keep pace with
overall enrollment growth (a net of 3 assistant
positions have been reduced based on
staffing/enroliment projections)

* includes a Kindergarten resource teacher

« transfers in 7 Academic Support positions
from Mid-Level Administration and 3.2
Psychological Services positions from Mid-
Level and Special Education
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Pupil Personnel (category 03)

The Pupil Personnel Services 2.0+
category includes programs to
improve student attendance and to
solve pupil problems involving the 15
home, school, and community.
Pupil Personnel tracks attendance, g
identifies problems, and works to é 1.0-
provide solutions. This category
also includes the teenage parenting
and child care program. 0.54
0.0 =
Fiscal 2003 Fiscal 2004
Budget Budget
$1,692,110 $1,783,340
The fiscal 2004 budget...
* adds a pupil personnel worker to help * adds a resource pupil personnel position

keep pace with enrollment growth over
several years—no positions have been
added since fiscal 2000

20
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The Health Services category
includes programs to prevent health
problems in county schools.

Health Services staffs school
health rooms, maintains student
health records, identifies health

problems, enforces immunization
laws, and provides other services.

The fiscal 2004 budget...

* adds 2 health assistants for the new
Bellows Spring Elementary and Folly
Quarter Middle schools

* adds | nurse to supervise a cluster of
school health rooms, including the new
schools

« converts an existing health assistant
position to a nurse and converts 2 existing
10 month nurses to 11 month status at
Cedar Lane School

Health Services (category 04)

3.5+

3.04

2.5

2.04

millions

1.54

1.0

0.54

Fiscal 2003

Fiscal 2004
Budget Budget
$2,893,880 $3,343,480

* transfers 2 existing nurse positions from
Special Education

* includes summer pay for health staff to
support summer school programs

« increases funding for high school athletic
trainers, based on fiscal 2003 costs

21
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Transportation (caegory 05)

The Transportation category provides 25.07
bus transportation for eligible
students. The Transportation Office
. 20.0 4
plans schedules, monitors contractors,
and operates safety programs.
" 15.04
This category includes regular bus &
transportation, special education E
transportation, instructional field trips, 10.0-
and athletic transportation. Nonpublic
transportation costs appear in 5.0
Community Services (category 11). T
0.0 '
Fiscal 2003 Fiscal 2004
Budget Budget
$20,711,570 $22,962,330
The fiscal 2004 budget...
* adds the cost to transport additional + includes increased costs associated with
students and the cost to transport students Special Education transportation

to new schools

* includes rerouting required by elementary
and middle school redistricting
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The Operation of Plant category
provides custodial, security and
safety services for school facilities.
Utilities, snow removal, trash
collection, and other costs to operate
facilities are also budgeted in this
category.

Operation of Plant includes the
school system's warehouse, central
receiving, and courier mail services.

The fiscal 2004 budget...

* includes 9 custodial positions to staff new
facilities

+» includes funds for gas and electricity to
operate new facilities

+ continues limited operation of the school
system’s energy management/conservation
program

Operation of Plant (category 06)

30.0 ;
25.0-
20.04
g
2 15.0-
=
10.0 4
5.0
0.0 —_—
Fiscal 2003 Fiscal 2004
‘Budget Budget
$24,693,340  $26,019,320

» addds limited increased funding for data
and telecommunications to address growth
in communications requirements and serve
new facilities

 changes the accounting for snow removal
provided by the County government—
eliminating a $120,000 budget item—but
does not change snow removal services

23
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Maintenance of Plant (category 07)

The Maintenance of Plant category 14.0 -
includes programs to maintain and
repair school system facilities. 12.04
This category provides building 10.04
maintenance, computer/electronics
repairs, and environmental | £ 8.0+
maintenance (water systems, indoor E 6.0.
air quality, etc.). Groundskeeping ’
services are included here and in 40.
Category 11.
2.0
0.0
Fiscal 2003 Fiscal 2004
Budget Budget
$11,987,000 $12,202,340
The fiscal 2004 budget...
* adds a maintenance position to help * adds 2 positions, and limited support costs,
maintain aging schools and new facilities to help keep pace with the demand for
computer and network installation/repairs
* includes limited funding to repair aging in schools
school buildings—painting, floor tile
replacement, bleacher repairs, roof repairs, * includes limited funding to purchase
etc. grounds equipment, and to repair parking
lots, walkways, bleachers, and other items
» contains limited funding to purchase on school grounds

reptacement and additional building
maintenance equipment—includes
vehicles, maintenance equipment, and
replacement of aging building equipment
in schools
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The Fixed Charges category includes
funds for employee benefits and
provides insurance coverage for the
school system.

This category contains social security,
retirement, and the General Fund's
share of employee insurance costs.

Fixed Charges also includes liability,
theft, and other insurance coverages.

The fiscal 2004 budget...

* anticipates a significant increase in the
cost of medical insurance—estimated at 15
percent—an increase of $4.9 million to
cover current employees

* includes $1.4 million to provide health
insurance for new employees added in the
fiscal 2004 budget

» restores $1.6 million in health insurance
funding that was eliminated from the fiscal
2003 budget and prepaid using fiscal 2002
year end funds

» relies on a fiscal 2003 year-end transfer to
pre-fund $3.8 million in health insurance
costs

Fixed Charges (category 08)

millions

70.04

60.04

50.04

40.0

30.0 4

20.0-

10.04

0.0-|£

Fiscal 2003 Fiscal 2004
Budget Budget
$57,893,440 $64,396,200

» contains $1.8 million in Social Security
costs for new employees added in this
budget and to cover Fiscal 2004 salary
Increases

* includes a $1.7 million payment to the
Workers Compensation Self-Insurance
Fund required to pay claims and maintain
the fund balance
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The Mid-Level Administration
category contains instructional
support services.

The category includes central
office instructional personnel,
curriculum, staff development,
teacher education/ professional
development, school-based oftice
staff, book processing, cable tv/
video production, and substitute
central.

The fiscal 2004 budget...

* includes position changes in Central Office
Instruction—continuing a secretary and a
grants assistant added during fiscal 2003,
transferning a facilitator from Physical
Education (category 02), and moving a
coordinator to Assessments (category 01)

» transfers existing Academic Support
Services instructional positions and costs
to Instruction (category 02) and moves
administrative positions to Central Office
Instructional (category 10)

» transfers 1.5 existing positions in Cable
Television/Video to other programs

+ adds 4 teachers’ secreturies for the new

Folly Quarter Middle and Bellows Spring
Elementary

Mid-Level Administration

millions

(category 10)

35.04

30.0-

25.04

20.04

15.04

10.04

5.04

0.0
Fiscal 2003

Budget

Fiscal 2004
Budget

$30,677,530 $31,360,580

» includes funds to provide extended year

services by assistant principals at School
Improvement Unit schools

includes 2 assistant principals and a
secretary to support addition of 11* grade
students at Reservoir High School

adds 2 assistant principals for elementary
and middle schools with over enrollments
over 700 students
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The Community Services category
allows community groups to use
school buildings and grounds.
User fees help offset these costs.

Community Services provides
custodial and maintenance
services for community school
use, nonpublic school
transportation, teen parenting
transportation, and other services.

The fiscal 2004 budget...

» continues non-public school transportation
at approximately the same service level as
in fiscal 2003

Community Services (category 11)

3.5+

3.04

2.5

2.0

Millions

1.54

1.0

0.54

0.0 '
Fiscal 2003 Fiscal 2004
Budget Budget

$3,212,510  $3,223,420

» includes limited funding to replace grounds
equipment, and to repair fields, bleachers, and
other items on school grounds (also funded in
the Maintenance category)
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The Capital Outlay category includes
the operating budget costs associated
with planning, constructing, and
renovating school facilities. Personnel
in this category also produce
enrollment projections used in the
Capital budget.

Most schoo! construction projects are
funded in the separate capital budget.

The fiscal 2004 budget...

* includes consulting and data conversion
services to support school enrollment
projection efforts

Capital Outlay (category 12)

millions

0.7 -

0.6

0.5-

0.4

0.3

0.2

0.1

0.0

Fiscal 2003
Budget

$506,080

Fiscal 2004
Budget

$622,030
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The Special Education category
provides services for students—from
birth through age 21—who have
disabilities. Special Education serves
students with intellectual or physical
limitations, emotional problems,
learning disabilities, language delays,
autism, traumatic brain injuries, and
developmental delays.

Special Education operates programs
in county schools and specialized
facilities.

The fiscal 2004 budget...

* adds 2 occupational /physical therapists in
Countywide Services for enrollment growth
and new schools

« moves 1.2 existing psychologists to Instruction, 2
existing nurses to Health Services, and reduces 0.5
existing Countywide assistant position

» adds 8 teachers and 10 assistants to staff the
new Bellows Springs and Folly Quarter schools

» adds 7 assistants for the Academic Life Skills
program

» adds 4 teachers and 5 assistants for School-
Based enrollment growth and to implement the
Comprehensive Plan for Accelerated School
Improvement

» adds 2 assistants for the Bndges program

Special Education (category 15)

60.0 -

50.0-

40.0 1

30.04

millions

20.04

10.6-

0.0- . .
Fiscal 2004
Budget

$54,072,880

Fiscal 2003
Budget

$49,611,420

* adds Regional Early Childhood staff—5
teachers and 5 assistants for the new Bellows
Spring Elementary, 2 teachers for enroliment
growth, and converts 14 student assistant
positions previously provided through
contracled services.

+ includes 3.5 speech pathologists for new
schools and to support enroliment growth in
other programs

- adds a facilitator to serve the secondary schools
in the School Improvement Unit

+ adds 1.3 psychologists for regional and early
childhood programs
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Approving the Budget

The process of preparing the operating budget
begins each fall when principals develop
prionities and school system managers compile
budget requests for the next fiscal year. These
preliminary requests are reviewed and adjusted
by supervisors. Requests are submitted to the
school system's Budget Office and are reviewed
by the Superintendent of Schools and other
officials. After revisions, the Superintendent
submits a proposed budget to the Board of
Education in January.

The Board holds public hearings and work
sessions, then submits a budget request 1o the
County Executive in March. The Executive may
recommend reductions to the education request
before submitting a proposed budget to the
County Council in April.

The Board of Education may amend its budget
request and this amendment may be considered
by the County government before the budget is
approved.

The County Council holds hearings and makes
changes to the Executive's budget. The Council
may reduce any portion of the Executive's budget
and may also restore funding tothe schoo! system
(uptothe level originally requested by the Board
of Education.)

The Council approves the county budget in late
May and the Board of Education adopts the
detailed school system budget by June 1.
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Amending the Approved Budget

The county government approves the school
system budget by major category (Administration,
Special Education, etc.) The school system may
move funds within categories when adopting the
budget or during the fiscal year. The Board of
Education may request transfers berween
categories and the County Council may approve
or deny the request within 30 days. If the Council
takes no action during this period, the transfer is
authorized.
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Organizational and accounting changes in budget

Position summaries

Position summaries in the fiscal 2004 budget book are
based on the approved positions for fiscal 2003. Any
changes to the approved positions (which occuned
during fiscal 2003) are footnoted in the fiscal 2004
column of the personnel summary. New or deleted
fiscal 2004 positions are also shown in the fiscal 2004
column and are described in the program highlights
section (located above the personnel summary).

A word about changes to the budget

Forease of comparability, wheneveranenzire program
is moved from one category to another, the prior
years’ budget figures for thecalegories are adjusted to
reflectthe change. Noadjustrment is made to previous
years if only a specific budget cost (or a part of a
program) ismoved or if a program s split into several
new locations.

Changes in fiscal 2004
Several programs have been reorganized in a manner
that impacts the budget:

» Mid-Level Administration—The Academic
Support Services program has been moved:
instructionat positions and costs to Instruction
(category 02) and administrative positions to
Central Office Instructional (category 10).

« Capital Outlay—Functions relating to
enrollment projection have been separated into a
new Geographic Information Services program
within the same category.

« Information Management Fund—
Administrative and other functions have been
separated into a new Technology Office
program within this Restricted Fund.

The school system has also implemented
organizational changes in fiscal 2003. Most of these
changes impact reporting relationships of programs
in the budget, but do not affect the amounts budgeted
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within programs. Where costs have been moved, the
changes are documented in the budget book pages for
each program.

State funding changes in fiscal 2004

The State of Maryland’s Bridge to Excellence in
Public Education legislation—popularly known as
results of the Thomton Committee—has promised
increased State funding to local school systems. The
legislation also eliminates or phases out many former
State specific-purpose grant programs as part of the
overall increase in general education funding.

However, detailed information was not available in
time to determine how these former grant programs
would be incorporated into the fiscal 2004 General
Fundbudget. Therefore, the “formergrants” continue
to be shown in the Restricted section (Granls pages)
of the budget book and an offsetting amount—
approximately $6.7 million—of increased State
funding has been set aside and does not appear within
the State revenues for the General Fund budget.

Changes continued from fiscal 2003

Infiscal 2003, the accounting definitions of equipment
and supplieshave beenaltered. Only equipmentitems
that cost more than $5,000 are budgeted in
equipment—smalleritems are budgeted supplies. Be
aware of this change when comparing amounts
budgeted for equipment and supplies between fiscal
2003 and previous years.

Finding organizations in the budget

For help in locating school system organizations and
programs in the budget, please refer to the
organizational charts on the following pages.

Because the school system budget follows rigid State
funding categories, functions and organizations may
appearinseveral budgetcategories. The organizational
charts indicate where each organization is funded (by
budget category and program).
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Fiscal 2004 Budget

Organizational Chart—Board of Education, Superintendent
(and organizations reporting directly to the Superintendent)

Board of Education
(Cat 01 pgm 0101}

Superintendent
{Cat 0f Pgm 0102}

General Counsel
{Car 01 Pgm 0204)

Equity/Human

Human Resources

Relations
{Cat Ol Pgm 0103)

Public Information

{(Car 01 Pgm 0303,
Cat 10 Pgm 3204)

{Car 01 Pgm 0302,
Cat 1] Pgm 9203)

Professional Devel.
Schools -
(Car 10 Pgm 4901}

Temporary Services
{Car 10 Pgm 3204) -

Chief Operating Officer
(Deputy Superintendent)
{Car 01 Pgm 0102)

Geographical
Information
{Cat 12 Pgm 0212)

-

Curriculum and
Instruction
(Chief Academic Officer)

Information Technology
(Chief Information

Business and Operations

(Chief Business Officer)

Technolgy Officer)

{Cat=budget category, Pgm=program)
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Organizational Chart—Business and Operations

Chief Business Officer
(Cat Of Pgm 0204)

Operations Business Services

Accounting Services
| (Car 0 Pgm 0206)

Community Use of Food & Nutrition Budget Office

Facilities
{Car 1] Pgm 9202)

Services
{Restricted Funds)

Transportation

{Car 05, Cat 1] Pgm | ]

Q101)

School Construction
{Cat 12, Pgm 0202)

School Facilities
{Cat 06 Pgm 7101,
Cart 07 Prm 7601)

Safety & Risk Mgmt
{Cat 06 Pgm 7402,
Car 07 Pgm 7712,

(Ca: 01 Pgm 0203)

Payroll Services
(Cat Of Pgm 0204)

Purchasing

Warehouse
(Cat 06 Pgm 7401 )

Other Support Svcs

— 1 (Cat 01 Pgm 0205)

Workers Comp.Fund)

{Cat 01 Pgm 0305)

Maintenance B
— (Cat 07 P, 7701, i
(e 77%?)3 {Cat 06 Pgm 730{)
Custodial/Grounds

{Cat 06 Pgm 7201,
Cat 06 Pgm 7403
Cat 07 Pgm 7705,
Cat 11 Pgm 9201

{Car=budget category, Pgur=prograni)
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Organizational Chart—Instructional Services
(part1—Curricular Programs)

Chief Academic Officer

{Cat. 10 Program 0304)

Curmicular Programs
{Cat 10 Pgm 0411)

Secondary Science Secondary Secondary Social Secondary Language

Mathematics Studies Ars
Science Math Social Studies Lang. Arts Reading
(Cat 02 Pgm 1901) (Cat 02 Pgm 1401) {Cat 02 Pgm2001) || (Cat 02 Pgm 0901) i1 (Cat 02 Pgm
1801)
Foreign
Lang/ESOL
{Car 02 Pgms
1001,1002)
Physical Advance Programs Elementary Career and
Education and Fine Arts Educational Tech
Physical Gifted & Talented Elementary Tech.Magnet Career Connections
Education H (Car 02 Pgm 2301) : Programs {Cat 02 Pgm3801) 1| (Cat 02 Pgm 3701)
{Car 02 Pgm1701) (Cat 02 Pgm 0701)
Health Education Art Kindergarter/ ROTC Home Economics
(Car 02 Pgm 1101)| | (Cat 02 Pgm060!)| |1 Prekindergarien (Car 02 Pgm 3205) | (Car 02 Pgm 4401 )
: (Cat 02 Pgm 1301)
Music Technology
i (Cat 02 Pgm1601) Education

(Cat 02 Pgm 1201)

Media / Educational
Technologies

Business Computer
1 (Cat 02 Pgm 0802)

Media
Y (Cat 02 Pgm 1501)

{Cat=budget category, Pgm=program)
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Organizational Chart—Instructional Services

—

Assessment
(Cat 01 Pgm 0502)

[

Special
Education

Central Office
Services
{Cat 15 Pgm 3329)

School Based
Services
(Cat 15 Pgm 3321)

Cedar Lane
School
{Cat 15 Pgm 3322)

Bridges Program at
Homewood
(Cat 15 Pgm 3323)

Early Childhood
Centers
(Cat 15 Pgm 3324)

M

Speech, Language,
& Hearing
(Cat 15 Pgm 3325)

Countywide
Services
(Cat 15 Pgm 3320}

Special Education
Summer Programs
(Cat 15 Pgm 3320)

Nonpublic/
Community
(Cat 15 Pgm 3328)

(Car=budget category, Pgm=program)

(part2)
Chief Academic Officer
{Car. 10 Program 0304)
[ {
Academic Support Professional/
{Cat 02 Pgm 3300) Organizational Dev.
(Cat 10 Pgm4801)
[ |
Student Support School
Services Administration
(Car 10 Pgm 4701)
Psychological Alternative Staffing/Other
| | Services (Cat 02 Education T
Pgm 5701 and
Cat 15 Pgm 3391) I ]
) Saturday/Evening Elementary
Pupil Personnel i School Staffing 1

1

(Cat 03 Pgm 6101)

(Cat 02 Pgm 3401)

(Car 02 Pgm 3010)

Health Services
(Cat 04 Pgm 6401)

Teenage Parenting
(Cat 03 Pgm 6103)

Middle School
Staffing
(Car 02 Pgm 3020)

Counseling
Cat 02 Pgm 5601)

ALPS In-School
(Cat 02 Pgm 3403)

Intramurals
{Cat 02 Pgm8701)

Home & Hospital
(Cat 15 Pgm 3390}

[

[ (Cat 02 Pgm 8604,

Interscholastic
Athletics

Cat 04 Pgm 8601)

High School
Staffing
(Cat 02 Pgm 3G30)

-1

Homewood School
{Cat 02 Pgm 3402)

Cocurricular
(Cat 02 Pgm 8801)
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Summer School
(Cat 02 Pgm 2401)
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Organizational Chart—Technology Services

Chief Technology

Officer

Technology Office
{Restrictd, Pgm 9799)

Telephone/Data
Communications

{Cat 06, Pgm 7301)

[ ]
Cable TV/Video Services Printing Services
(Cat 10 Pgm 2701, (Restricted, Pgm 9713)
CATV grant)

Media Technical Services
{Car 10, Pgm 1501)

Networks and Technology Software Development

Support and Data Center
{Cat 07 Pgm 7702) (Restricted, Pgm 9714)

Student Accounting
{Cat 03 Pgm 6102)

{Car=budger caiegory, Pem=program)
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How to read the budget book

Introduction

The front portion of the budget book contains
an overview of the school system’'s general
fund operating budget. This section includes
the Superintendent's message about the budget,
a summary of expenditures, and a summary of
estimated revenues.

Category budgets

The bulk of the budget book provides detailed
information on the school system'’s general
fund operating budget. All sections show
actual expenditures for the last complete fiscal
year, the approved amounts for the current
year, and the budget for the next fiscal year.

The school system's operating budget is divided
into general categories. The categories aredivided
into specific programs. The categories are:

0l Administration

02.1 Instructional Salanes
02.3 Instructional Texts/Supplies
02.5 Other Instructional Costs
03 Pupil Personnel Services
04 Health Services

05 Transportation

06 Operation of Plant

07 Maintenance of Plant

08 Fixed Charges

10 Mid-Level Administration
12 Capital Outlay

I Community Services
15 Special Education

Category summaries

The budget book has a divider tab for each
category. Immediately after each tab is a
summary of the category and acategory budget.
Thebudgetis listed by type of ex pense (salaries,
supplies, etc.) and by program.

40

Program budgets

All major programs in categories are included in
the budgetbook. A programstatement highlights
the program goals and objectives, changes for the
next fiscal year, selected statistics, a contact
person, and a summary of personnel included in
the program. After the program statement is a
summary of expenditures for the program.
Justification for the budget amounts appearon a
facing page. Any detailed siatistics and other
information about the program are printedonthe
back of the justification page.

Restricted funds

This section of the book inciudes information
on budgets which are not a part of the general
fund. Thisincludes special purpose revolving
and grant funds.

Separate revolving funds are funded by
chargebacks to the operating budget or from
other revenue sources. Revolving fundsinthe
school system budget are:

* Food and Nutrition Services—Operales
cafeterias in schools. Funded by the
sale of school breakfasts and lunches
and revenue from local, state and
federal sources.

* Printing and Duplicating—Provides
school and central office copiers and
printing services. Funded by charges
to user agencies in the operating
budget.

* Information Management and
Computer Services—Operates the
school system's central data processing
services. Funded by charges to user
agencies in the operating budget.



Restricted Funds (continued)

» Health and Dental Self-Insurance
Fund—Pays employee medical and
dental claims and insurance premiums.
Funded by employer contributions
(paid from the Fixed Charges category
of the General Fund), charges to grants
and the Food Service Fund, and
employee payroll deductions.

» Workers' Compensation Self-Insurance
Fund—Pays claims for employee job-
related illnesses and injuries.

The school system also receives numerous
grants from the state and federal governments
and other sources. See the Grants pages in the
Appendix section of the budget for details on
grants.

Appendix
The appendix section of the budget book
includes:

* revenue and €Xpense summary pages,
+ detailed revenue information,
» asummary of all funds (general,
granis, revolving, etc.),
* a glossary of budget terms,
» employee pay scales (approved budget
only), and
« information on staffing and enrollment.
Fiscal year and accounting basis
The school system's fiscal year begins July |
and ends on the following June 30. Fiscal
2004, for example, begins on July I, 2003 and
ends on June 30, 2004

The operating budget is presented on amodified
accrual accounting basis.
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How to read the budget book

The Capital Budget

The separate capital budget includes major
school construction projects. The money (o
pay for these projects comes from the sale of
bonds by Howard County government, state
funds, and a portion of the local transfer tax.
Debt service (payment on bonds) is paid by
Howard County andisincluded in the county's
budget.

The costs to operate newly constructed schools
are estimated on individual project pages in
the capital budget. Where appropriate, the
operating budget also indicates the costs
associated with new schools.

The capital budget approval process begins in
July when a preliminary public meeting is
held. The superintendent presents the proposed
budget in September and the Board of
Education holds a hearing in October. The
preliminary budget is adopted in October and
submitted to the State for review.

Depending upon state funding, the budget is
revised in February and submitted to the County
Executive in March. The capital budget follows
the operating budget approval process from this
point until it is finally implemented on July 1.



Fiscal 2004 Operating Budget

Approved
Administration Summary Category Ol
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Personnel -
Professional 25.0 28.0 34.0 35.0 32.0
Support Services 325 31.5 36.5 36.0 340
Total 58.5 59.5 70.0 71.0 66.0
Budget
Salaries and Wages $3.694.621 $3.873,600 $4.540,010 54,664,570 $4.459,570
Contracied Services $£846,257 $896,130 $1,155,130 $1.205,130 $1.061,130
Supplies and Materials $432.345 $534,040 $654,080 $654,080 $622,580
Other Charpes $216.,824 $238,930 $276.910 $276.910 $214,080
Equipment $27.851 30 315,000 $15.000 30
Total $5,217,898 | $5,543,300 | $6,641,130 | $6,815,690 | $6,357,360
Subprograms:
0101 Board Of Education $276,289 $328,000 $403.940 $454.520 £385,640
0102 Superintendent’s Office 455,279 556,600 586.530 586,530 575,250
0103 Human Relations 185,891 189,520 220,120 220,120 217,650
0104 Legal Services Office 173,880 183,520 191,670 191.670 188,870
0201 Finance And Operations 156.140 182,250 193,080 313,080 308,430
0203 Budget Otfice 125,007 135,190 142,800 142,800 142,650
0204 Payroll Services 477,926 491,370 558,530 558,530 518,600
(0205 Purchasing Services 219,224 228,550 290,000 290,000 240,150
0206 Accounting Services 590,316 550,980 667,520 667,520 570,670
0302 Public Information Office 215,056 207,240 367,350 367,350 323,950
0303 Human Resources 1,133,254 1.167,840 1.201910 1,295,890 1,268,610
0305 Other Support Services 584,374 713,660 883,110 883,110 799,110
0501 Planning & Support 222,876 0 0 0 0
0302 Assessment 402,290 548.580 844,570 844 570 818,380
Total $5,217,898 | $5,543,300 | $6,641,130 | $6,815,690 | $6,357,360




Approved

Board of Education

Fiscal 2004 Operating Budget

Category 0l Program 0101

Overview and Objectives

The Board of Education is a body of five elected citizens of
Howard County. The Board operates under state taw and is
responsible for educational planning and policy making.
The Board considers and acts upon proposals from the
Superintendent of Schools, citizens, and its own membership
concerning the development af policy for the school system.

The Superinitendent serves as Secretary-Treasurer for the
Bourd of Education. The attorney tor the Board and the
Board™s external auditor are employed on a part-time basis
to meet legal and auditing responsibilities of the Board.

The mission of the Howard County Board of Education is:
To provide responsible and responsive leadership for
excellence in teaching and learning on behalf of the Howard
County community by fostering a climate for deliberative
change rhrough policy and community engagenent.

Board of Education objectives are to:
» Provide Howard County withquality educational programs.

» Work cooperatively with the community and staft 1o
provide leadership responsive to public concerns.

» Establish policies for the operation of the school system.

As anoverall policy body. the Board of Education has direct
oversight responsibility for ensuring the achievement of the
school system’s goals through a variety of means. including:

» Establishing policies 10 support the mission and goals
and ensuring that the policies are carried out.

« Adopting the annual operating and capital budgets which
provide adequate and equitable resources (o implement
programs to attain the goals.

« Representing the interests of public education on behalf
of the citizens of Howard County. the employees of the
school system, and most importantly, the students.

Program Contact
John R. O'Rourke

Program Highlights

This program will continue most current services in fiscul
2004,

Funding for conferences and meetings and increased legal
costs has been eliminated due to budget constraints

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Executive Assistant 0.0 1.0 1.0
Secretary 0.0 15 L3
Total 0.0 2.5 2.5
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Fiscal 2004 Operating Budget
Approved

Category 01

Program 0101

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries 50 $122,650 $127.360 $127,940 $127.940
Contracted Services
Legal Fees $163.694 $100,000 $150.000 $200,000 $150,000
Negotiation Fees 2.929 0 3,500 3,500 3,500
$166,623 $100,000 $153,500 $203,500 $153,500
Supplies and Materials
Supplies & Materials-Other $2.806 $3.000 $3,500 $3,500 $3.500
Other Charges
Board Member Expense $75.413 $78.500 $78.500 $78.500 $78.500
Conferences & Meetings 17,593 10,000 18,880 18,880 0
Dues & Subscriptions 13,854 13.850 22,200 22,200 22,200
$106,860 $102,350 $119,580 $119,580 $100,700
Total Program $276,289 $328,000 $403,940 $454,520 $385,640

-4



Board of Education

Fiscal 2004 Operating Budget
Approved

Category 01 Program 0101

Salaries and Wages

Salaries

Contracted Services
Legal Fees

Negotiation Fees

Supplies and Materials

Supplies und Materials-Other

Other Charges

Board Member Expenses

Conferences and Meetings

Dues and Subscriptions

Administrative support staff for the Board of Education.

The Board of Education has o need for continuing outside legal counsel.

Funding for outside negotiations services.

Materials for office of Board of Education.

Board members are compensated according to state lJaw. Board members receive $12.000
and the chairperson receives $14,000 per year. This account also includes a $275 monthly
mileage/expenses stipend for each Board member.

Funding for conferences and meetings has been eliminated due to budget constraints. This
account covers attendance (registration, travel, lodging. and per-diem allowance for
meals) at Maryland Associarion of Boards of Education (MABE) annual conference (5
altendees). Summer Leadership Conference (2 attendees), and participation in the
Boardmanship Academy. Atendance(registration, travel, lodging, and per-diem allowance
for meals) at National School Boards Association’s annual conference (5 attendees). Pays
for meals between afternoon and evening Board meetings and costs of other meetings
hosted by the Board.

Maintain membership in Maryland Association of Boards of Education and the National
School Board Association’s Affiliate Program. Anticipates increased MABE dues based
on student enroliment. Continues subscription to educational literature and periodicals.
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Office of the Superintendent

Fiscal 2004 Operating Budget

Category 01 Program 0102

Overview and Objectives

The Supenntendent is the chief executive officer of the school
system. The Superintendent's office administers public schools
accordingto Maryland laws, State Board of Educationbylaws,
and local Board of Education policies. The office of the
Superintendent executes policy and implements and directs
programs mandated by the Board of Education.

Objectives of the Superintendent's office are lo:

« Provide leadership and direction in the operation of the
school system.

+ Coordinate and evaluale the total operation of the public
school system.

» Provide guidance and make recommendations to the
Board of Education on educational matters.

¢ [mprove school community relationships by encouraging
public support.

As the chief executive officer, the Superintendent provides
the leadership for the staff of the school system in their
efforts 1o achieve the mission and strategic goals.

This program also includes the Office of the Deputy
Superintendent/Chief Operaring Officer. Under thedirection
of the Superintendent, the Deputy Superintendent/Chief
Operating Officer manages the daily operation of the school
system.

In addition, the Deputy Superinendent/Chief Operating
Officer:

« Directs the coordination of all central office functions,
including tnstruction and business services.

« Monitors development and expenditure of the operating
and capital budgets.

« Acts for the Superintendent in his absence.

Program Contact
John R. O'Rourke

Program Highlights

This program will continue most current services in fiscal
2004. Funding for conferences and meetings has been
eliminated due to budget constraints.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Superintendent 1.0 1.0 1.0
Deputy Superintendent 0.0 1.0 1.0
Special Assistantto Supt. 1.0 1.0 1.0
Executive Assistant 3.5 1.0 1.0
Admin. Assistant 0.0 1.0 1.0
Total 5.5 5.0 5.0
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Approved
Office of the Superintendent Category 01 Program 0102
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Salaries $442.055 $543.230 $567.030 $567.,030 $567.030
Supplies and Materials

Supplies & Materials-Other $3,593 $4.130 $4.500 $4.,500 $4.500
Other Charges

Conferences & Meetings $9.085 $6.500 $8.000 $8.000 %0

Mileage/Travel 546 2,740 7,000 7,000 3,720

$9,631 $9,240 $15,000 $15,000 $3,720

Total Program $455,279 $556,600 $586,530 $586,530 $575,250




Fiscal 2004 Operating Budget
Approved

Office of the Superintendent Category 01 Program 0102

Salaries and Wages

Salaries

Supplies and Materials
Supplies and Materials-Other

Other Charges

Conterences und Meetings

Mileage/Travel

Salaries for positions in this office. [ncludes transters in fiscal 2003.

Supplies for the Superintendent’s olfice. Increase reflects support for Deputy

Superintendent.

Funding for conferences und meetings has been eliminated due to budget constraints.

Reimbursement to employees for work-related mileage/travel. This account now
inctudes costs for the Deputy Superintendent.
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Equity Assurance/Human Relations

Fiscal 2004 Operating Budget

Category 01 Program 0103

Overview and Objectives

Equity Assurance/Human Relatuons promotes programs that
establish the school system as an educational environment
free from harassment, discrimination and violence.

Theotficeuses confhictresolutionand community engagement
strategies lo foster equity through an understanding of racial.
religious, ethnic and other forms of cultural diversity. Services
are offered in problem identification. mediation and dispute
resolution with students, staff, parents and/or community
members. Support services are also provided system-wide to
assurethat the school system’s instructional program, calendar
ofevents, extracurricular activities, professional development
activities. and parent involvement efforts establish an
environment in which respect for the worth and dignity ot all
persons is apparent.

To achieve the goal of providing a sate and nurturing
environment for all students. staff, parents and community
members, this office will focus on strategic planning for the
system's changing demographics and improving community
outreach efforts.

Objectives of the Human Relations program are to:

= Promotethe worth and dignity of all individuals regardless
ofrace, color, creed, national origin, religion, physical or
mental disability, age, gender. marital status, or sexual
orientation.

Ensure thatall members of the school community comply
with school system policies on human/civil rights. This
includes policies on discrimination, sexual harassment.
religious materials and observances. employment and
school safety,

Support Howard County’s implementation of the
Maryland regulation on Educarion that is Multicultural.
focusing on providing a safe schools climate.

« Provide support services through the coordination of the
Employee Assistance Program.

Program Contact
Eileen P. Woodbury

Program Highlights

This program will continue most current services in fiscal
2004. Funding for conferences and meetings has been
eliminated due to budget constraints.

An existing 0.5 secretarial position has been transferred
from Academic Support (Category 10. program 0302}

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004

Special Assistant 1.0 1.0 1.0
Secretary 035 05 1o
Toual L.5 1.5 2.0

* Transferred from Academic Support (Category 10, program 0302).



Equity Assurance/Human Relations

Fiscal 2004 Operating Budget
Approved

Category 0l

Program 0103

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $108,600 $110,520 $140,510 $140,510 $140,510
Substitute 4,500 4,500 4,500 4,500 4,500
Workshop Wages 15,814 13,200 13,200 13,200 13,200
$128914 $128,220 $158,210 $158,210 $158,210
Contracted Services
Consulting Fees $35.000 $35.000 $35,000 $35.000 $35.000
Supplies and Materials
Printing $4.620 $5,800 36,410 $06,410 $6.410
Supplies & Materials-Other 13.671 17,500 17.500 17,500 17,500
$18,291 $23,300 $23,910 $23,910 $23.910
Other Charges
Conferences & Meelings $2.734 $2.000 $2.000 $2.000 30
Mileage/Trave! 952 1,000 1.000 1,000 530
$3,686 $3,000 $3,000 $3,000 $530
Total Program $185,891 $189,520 $220,120 $220,120 $217,650




Equity Assurance/Human Relations

Fiscal 2004 Operating Budget
Approved

Category 01 Program 0103

Salaries and Wages

Salaries

Substitutes

Workshop Wages

Contracted Services

Consulting

Supplies and Materials
Printing

Supplies and Materials-Other

Other Charges

Conferences and Meetings

Mileage/Travel

Salaries for positions in this office. Includes transfer of 0.5 secretary.

Substitutes for staft professional development to achieve school climates free of harassment,
discrimination and viclence.

Workshops assist staff o value diversity and gain skills in managing the dynamics of
difference in all aspects of the school community. Stwaff training is connected to strategies
and activities identitied in the Safe School Action Plan and individual school improvement
plans.

Consultants are used in professional development of staff and in community outreach
efforts. Consultant funds are also used w support leadership development program
planning and program evaluation. Budget includes $10,000 to continue the Labels Project
(a school- based arts program celebrating diversity) offered to all elementary schools.

Payment 1o the Printing and Duplicating fund for printing services.

Provides resources and materials which support the implementation of School System
policies ondiscrimination, sexual harrassment and school safety as well as the achievement
of the Safe Schools goal.

Funding for conferences und meetings has been eliminated due (o budget constraints. This
account supports the Equity Council as a community advisory group and permits the
specialist to attend selected conferences.

Reimbursement o employees for wark-related mileage/travel.



Approved

Legal Services Office

Fiscal 2004 Operating Budget

Category 01 Program 0104

Overview and Objectives

This office provides in-house legal services to the school
system and reduces the need for outside legal counsel.

The Legal Services Office provides answers 10 legal questions
involving school system operations. Areas of work include:

« employment practices
* purchasing
* contract review

This program helps limit the costs of outside legal services

(budgeted in the Board of Education, category 01, program
0101).

Program Contact

Mark Blom

Program Highlights

This program will continue most current services in fiscal
2004. Funding for conferences and meetings has been
eliminated due to budget constraints.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

General Counsel 1.0 1.0 1
Secretary 10 1.0 10
Total 2.0 2.0 20



Fiscal 2004 Operating Budget

Approved
Legal Services Office Category Ol Program 0104
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Salaries $166,940 $171,820 $179.970 $179.970 $179.970
Supplies and Materials
Supplies & Materials-Other $1.141 $2.000 $2.000 $2.000 $2.000
Other Charges
Conferences & Meetings $158 $2.000 $2.,000 $2,000 30
Dues & Subscriptions 3,727 6,000 6,000 6,000 6,000
Mileage/Travel 1,920 1,700 1.700 1,700 900
$5.805 $9,700 $4,700 $9,700 $6,900
Total Program $173,886 $183,520 $191,670 $191,670 $188,870

1-16
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Approved

Legal Services Office Category 0l Program 0104

Salaries and Wages

Salaries Salaries for allorney and secretary.

Supplies and Materials
Supplies and Matenals-Other Consumabie office supplies for office.

Other Charges

Conferences and Meetings Funding for conferences and meetings has been eliminated due to budget constraints.

Dues and Subscription Subscriptions to legal publications.

Mileage/Travel Reimbursement of local travel by attorney. This account has been reduced due to budget

constraings.
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Fiscal 2004 Operating Budget

Category 01 Program 0201

Overview and Obhjectives

This office ad vises the Superintendent of Schools on matters
of business management within the school system. The
Chief Business Officer is directly responsible for providing
support services through these organizational elements:

* Business Services (Payroll Services, Purchasing,
Warehousing and Accounting)

= School Construction

« School Facilities (Maintenance, Custodial/Grounds)

« Operations (Transportation. Food & Nutrition,
Community Facility Use, Negotiations, Safety,
Environment, and Risk Management).

Objectives of this office are to:

* Provide the most cost-efficient and effective systems of

managemenl possible 1o support the strategic goals of

the Howard County Public School Sysiem.

« Provide services for each student, school, central office,
and staff.

This program way previously shown as the Business Office.

Program Contact
Bruce Venter

I-19

Program Highlights

This budget includes a Director of Finance position that was
added during fiscal 2003. This position was recommended
by the school system’s outside auditors. The Director of
Finance will oversee accounting and payroll operations.

Funding for conferences and meetings has been eliminated
because of budget limitations.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Chief Business Officer 1.0 1.0 1.0
Director of Finance 0.0 0.0 1.0
Admin. Assistant 1.0 1.0 1.0
Total 2.0 2.0 30
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Approved
Business Services and Operations Category 0l Program 0201
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $152.086 $173,510 $183,860 $303,860 $303,860
Supplies and Materials
Supplies & Materials-Other $1.047 $1.000 $1.000 $1.000 | $1,000
Other Charges
Conferences & Meetings $1,131 51,500 $1.500 $1,500 $0
Mileage/Travel 1,870 6,240 6,720 6,720 3570
$3,007 $7,740 $8,220 $8,220 $3,570
Total Program $156,140 $182,250 $193,080 $313,080 $308,430
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Fiscal 2004 Operating Budget
Approved

Business Services and Operations Category Ol Program 0201

Salaries and Wages

Salaries Salaries for positions in this office.

Supplies and Materials
Supplies und Materials-Other | Provides office supplies.

Other Charges
Conferences and Meetings | Funding for conferences und meetings has been eliminated due 1o budget constraints.
Mileage/Travel Vehicle stipend tor the Chief Business Officer. This car allowance of $6,720/year is for

car, insurance, vehicle maintenance and mileage. This account has been reduced duc to
budget constraints.




Approved

Budget Office

Fiscal 2004 Operating Budget

Category 0] Program 0203

Overview and Objectives

The Budget Office coordinates planning and development
of the scheol system’s operating budget. The Budget staff
provides support to the Board of Education, Superintendent,
and other school system managers.

The Budget Office helps account managers plan and control
budgeted expenditures. The office operates a computerized
budget preparation and publication system.

Objectives of the Budget Office are:

» To promote effective use of budgeted funds in the
operation of school system programs.

» To accurately monitor and forecast expenditures and
ICYCNUCs.

» To monitor progress of the school system’s budget
during review by county government.

+ To respond to budget-related inquiries from elected
officials, the media, and the public.

Program Contact
David S. White

Program Highlights

This office will continue most current services in fiscal
2004,

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Budget Otticer 1.0 1.0 1.0
Admin. Assistant LO 1.0 1.0
Total 2.0 2.0 2.0
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Fiscal 2004 Operating Budget

Approved
Blldget Office Category 0l Program 0203
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $120,772 $124.390 $131.810 $131.810 $131.810
Contracted Services
Consulling Fees $0 $5.000 $5.000 $5.000 $5,000
Supplics and Materials
Printing $3.740 $4,700 $5.190 $5,190 $5,190
Supplies & Materials-Other 5006 600 600 600 600
$4,246 $5,300 $5,790 $5,790 $5,790
Other Charges
Conferences & Meetings $0 $200 $100 $100 $0
Mileage/Travel 79 300 100 100 50
$79 $500 $200 $200 $50
Total Program $125,097 $135,190 $142,800 $142,800 $142,650
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Budget Office

Fiscal 2004 Operating Budget
Approved

Category 0l Program 0203

Salaries and Wages
Salartes
Contracted Services

Consulling Fees

Supplies and Materials

Printing

Supplies and Materials-Other

Other Charges

Conferences and Meetings

Mileage/Travel

Salaries for existing positions in this office.

Computer programming, consulting. and support services (o maintain the computerized
budget system.

Payment to Printing and Duplicating fund for printing services.

Consumable office supplies for budget staff.

Funding for conferences and meetings has been eliminated due to budget constraints.

Mileage, parking reimbursement for budget office staft attending local meetings. Account
reduced due o budget constraints.



Approved

Payroll Services

Fiscal 2004 Operating Budget

Category 01 Program 0204

Overview and Objectives
Payroll Services office administers the payroll system,
employee benefits programs, and the leave accounting
subsystem,
The objectives of this office are to:

« Pay all employees in a imely and efficient manner.

* Properly process and remit payroll deductions.

» Provide correct salary and position dala required by the
payroll sysiem and others.

* Stay current with federal and state regulations and
guidelines relating to taxes and other withholdings.

During fiscal 2004, Payroll Services will continue to cross-
train staff in all elements of payroll preparation.

Program Contact
Mike Johnson

Program Highlights

This program will continue most services in fiscal 2004.
Plans 1o add a payroll account clerk have been deferred
because of budget limitations. No payroll positions have
been added since 1989, During this same period, the

number of employecs receiving payroll checks-and
enrolled in benefil plans—has increased by 96 percent.

Funding for conferences and meetings has been eliminated
due to budget constraints.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004

Finance Ofticer 1.0 1.0 1.0
Account Clerks 7.0 6.0 5.0
Secretary 0.0 1.0 2.0¢
Toual 8.0 8.0 8.0

* Previously shown as Account Clerk
Y
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Payroll Services

Fiscal 2004 Operating Budget
Approved

Category 0l

Program 0204

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $443.666 $461,370 $520.520 $520,520 $480,520
Contracted Services
Contracted Labor $i3.710 $7.480 $8.500 $8.500 $8,500
Maintenance Of Equipment 2,748 2,880 3,100 3,100 3,100
$16,464 $10,360 $11,600 $11,600 $11,600
Supplies and Materials
Forms.Records.Supplies $15,490 516,040 $22.520 $22,520 $22.520
Printing 2,240 2,800 3,090 3.090 3.090
$17,730 $18,840 $25610 $25,610 $25,610
Other Charges
Conferences & Meetings $45 $300 5300 $300 $0
Mileage/Travel 21 500 500 500 270
$66 $800 $300 $800 $270
Total Program $477,926 $491,370 $558,530 $558,530 $518,000




Fiscal 2004 Operating Budget
Approved

Payroll Services Category 01 Program 0204

Salaries and Wages

Salaries Salaries for positions in this office.

Contracted Services
Contracted Labor Funds to copy payroll records to compact disk format.

Maintenance of Equipment | Service contracts to maintain payroll tolder/sealer, burster/signer, and microfiche
reader/printer.

Supplies and Materials -

Forms, Records, Etc. Purchase forms, checks. and other items relating 1o financial administration.
Printing Payment to Printing and Duplicating fund for printing services.
Other Charges

Conferences and Meetings | Funding for conferences and meetings has been eliminated due to budget constraints.

Mileage/Travel . Employee reimbursement for work-related mileage/travel expenses. Accent reduced
due 1o budget constraints.
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Approved

Payroll Services

Fiscal 2004 Operating Budget

Category 01

Program 0204

Workload Statistics:

Application/change forms:
Medical, dental, drug, vision, dependent care,

“Chunge to Blue Choice required total reenrollment.

Fiscal 2001

Paychecks processed ..o 38,800
Direct deposits Processed ..o 148,600
Insurance waivers or VIP fOrms ., 5,870

health care {combined fOFMS) ..o 2.038
LG0T, T PSPPI PPP PO 299
Kaiser PETTANENTE oo et ie e e ean s rrm e e e ee e e e e 224
Optimum Choice (i.e. MDIPA) L. 178
BIUE ChOICE ..o e et eeeer e retr s e e e e in et nee e eenes 518

Fiscal 2002

36,500
163,000

6,200

2,570
422
303
275

2,569

Fiscal 2003

37.000
168,000

6,430

2,934
438
204
670

1.035
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Approved

Purchasing Services

Fiscal 2004 Operating Budget

Category 0l Program 0205

Overview and Objectives

Purchasing Services provides central procurement of
materials of instruction, furniture and equipment, new
construction, maintenance materials. equipment, and services
for use in the public schools. These purchases are made
using competitive bids or quotations.

Purchasing’s objectives are 10:

+ Ensure purchasing support to the school system’s
programs.

« Publish catalogues listing descriptions, prices. and
vendors so that schools and offices may make requisition
requests effectively and efticiently.

» Ensure that construction contracts meet school facilities
policy.

» Continue to publish the annual bid schedule.
¢ Ensure an open. equitable and competitive bidding
process that involves the active solicitation of minority

businesses.

» Coordinate purchasing eftorts to maximize available
funds.

The purchasing staff will respond to school and staff inquiries
regarding purchasing issues within 24 hours,

Program Contact

Douglas Pindell

Program Highlights

This program wili continue most current services in fiscal
2004.

Plans to add a buyer posilion have been deferred because
of budget limitations. No staff has been added to this
office since fiscal 1979. During this period the number of
bids has increased by over 60 percent.

Funding for conferences and meetings has been eliminated
due to budget constraints.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Purchasing Officer 1.0 1.0 1.0
Buyer 1.0 1.0 1.0
Purchusing Technician 1.0 L0 1.0
Total 3.0 10 3.0

* An additional buyer in Maintenance {vategory 07. program 7701).



Approved

Purchasing Services

Fiscal 2004 Operating Budget

Category 0l

Program 0205

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $198,111 $204.050 $262,000 $262.000 $217,000
Contracted Services
Mainienance Of Computer Software  $4.500 $6.500 $6,500 $6,500 $6,500
Supplies and Materials
Forms,Records, Supplies $3.132 $6.000 $6.000 $6,000 $£6,000
Prinling 5,240 6.600 7.290 7.290 7,290
Supplies & Materials-Other 0 0 2,000 2,000 2,000
$8,372 $12,600 $15,290 $15,290 $15,290
Other Charges
Confercnces & Meetings 351,756 $3.450 $3.950 $3.950 30
Dues & Subscriptions 0 200 340 340 340
Mileage/Travel 1,921 1,750 1,920 1,920 1,020
$3,677 $5,400 $6,210 $6,210 $1,360
Equipment
Replacement Equipment $4.504 $0 30 $0 30
Total Program $219,224 $228,550 $290,000 $290,000 $240,150
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Fiscal 2004 Operating Budget
Approved

Purchasing Services _ Category 01 Program 0205

Salaries and Wages

Salaries

Contracted Services
Maint. of Computer Software

Supplies and Materials

Forms, Records, Etc.

Printing

Supplies and Materials

Other Charges

Conferences and Mectings
Dues and Subscriptions

Mileage/Travel

Salaries for positions in this office.

Contracted maintenance of automated purchasing system.

Covers the cost of various forms used by this department. advertising, and other
operational costs.

Payment 1o Printing and Duplicating fund for printing services.

Funds previously expended in replacement equipment account.

Funding for conferences und meetings has been eliminated due to budget constraints.
Subscriptions to work-related publications and association dues.

Reimbursement to employees for work-related mileage/travel expenses. Account has
been reduced due to budget constraints.
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Approved

Accounting Services

Fiscal 2004 Operating Budget

Category Ol Program 0206

Overview and Objectives

Accounting Services maintains the official financial records
for the Board of Education. All receipts are deposited,
payments are made, and available cash is invested.

Reports are prepared for the Board ol Education, Howard

County government, Maryland State Department ot

Education, as well as state and federal auditors.

Accounting Services maintains the schoal system’s complex
financial system and its modification as new accounting
standards are instituted. This office provides training and
support to the automated school account system.

This office provides inventory and fixed asset controls that
arerequired by the Government Accounting Standards Board.

Charges lo grant programs cover the cost of one accountant
position included in this office.

Program Contact
Casey Burns

Program Highlights

This program will continue most current services in fiscal
2004.

Two new positions—a grants accountant and an internal
auditor—have been deferred due to budgel constraints.
Funding for conferences and meetings has been eliminated.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Accounting Officer 1.0 1.0 1.0
Accountants 3.0 3.0 3.0
Auditor 0.0 0.0 0.0
Account Clerks 4.0 4.0 4.0
Total 8.0 8.0 8.0
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Fiscal 2004 Operating Budget

Approved
Accounting Services Category Ol Program 0206
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $431.015 3456.380 $572,270 $572,270 $477.270
Contracted Services
Audit Fees $64,000 $65,000 $65.000 $65.000 $65,000
Consulting Fees 85.046 21,000 21,000 21,000 21,000
$149,646 $86,000 $86,000 $86,000 $86,000
Supplies and Materials
Forms.Records,Supplies $4,930 35,000 $5.000 $5,000 $5,000
Printing 1.090 1.400 1.550 1.550 1.550
$6,029 $6,400 $6,550 $6,550 $6,550
Other Charges
Conferences & Meetings $825 21.100 $1.100 $1.100 30
Mileage/ Travel 1,602 1,100 1,600 1,600 850
$2,427 $2,200 $2,700 $2,700 $850
Equipment
Replacement Equipment 1,199 0 0 0 0
Total Program $590,316 $550,980 $667,520 $667,520 $570,670
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Fiscal 2004 Operating Budget
Approved

Accounting Services Category 0l Program 0206

Salaries and Wages
Salaries

Contracted Services
Audit Fees

Consuliing Fees

Supplies and Materials

Forms, Records, Etc.
Printing

Other Charges

Conferences and Meetings
Mileage/Travel

Salaries for Accounting staff. Includes 2 new positions.

Audit of financial records and school general fund accounts by certified public accountants.
Increase reflects actual costs.

Provides for support to the school system's financial management sysiem, school-based

accounting, and microfilming.

Invoices, disbursement checks, and other financial forms,
Payment to Printing and Duplicating fund for printing services.

Funding for conferences and meetings has been eliminated due to budget constraints.
Reimbursement to employees for work-related mileage/travel. Account has been
reduced due to budget constraints.
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Approved

Public Information Office

Fiscal 2004 Operating Budget

Category 0l Program 0302

Overview and Objectives

The Public Information Office is a primary link between the
school system and the community. The office also provides
public relations, communication, and public information
services 1o all school system employees.

The office publishes the following:

+ general information publications

= quarterly staff newsletter

» summary of all regular Board of Education meetings
» school calendin/handbook

* school system’s annual report

» approximately 200 news releases annually

» program brochures

« updates to the school system website

Objectives of the Public Information Office are 10:

» Assist the Board of Education and Superintendent with
ongoing programs to build and maintain public
understanding and support for the school system and 1ts
mission.

= Encourage the flow of accurate information to and from
the Howard County Public School System through
consistent contact with the public.

« Assist central office personnel, school-based personnel.
and other employee groups in developing effective

communications and public relations skills.

» Maintain open and positive news media relations.

Program Contact
Patti Caplan

Program Highlights

This program will continue most current services in fiscal
2004.

Plans to add a new switchbourd/receptionist position. to
provide extended service hours, has been deferred. Funding
for conferences and meetings has been eliminated due (o
budget constraints.

An existing graphic artist position has been moved from
Cable TV/Video Production Services (Category 10, program
2701). The budget includes support costs for this position,
including a replacement computer and graphics printer.

The budget continues funds to trunslate school system

documents into other languages tor non-English Speaking
residents.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Public Info. Officer 1.0 1.0 1.0
Switchboard/Secretary 1.0 1.0 1.0
Secretary 1.0 1.0 1.0
Graphic Artist 0.0 0.0 Lo
Total 3.0 3.0 4.0

* Transferred from Cable TV/Video (Category 10, program 2701).

Additional positions are charged 1w Conununity Services
(Category 11. Program 9203)
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Public Information Office

Fiscal 2004 Operating Budget
Approved

Category 0l

Program 0302

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $159,789 $162,940 $232,000 $232,000 $207.000
Contracted Services
Contructed Labor 521,562 $60.000 $60,000 $60,000 $60.000
Printing 0 0 5.000 5.000 5,000
$21,562 $60,000 $65,000 $65,000 $65,000
Supplies and Materials
Printing $27.330 $34.300 $37.880 $37.880 $37.880
Supplies & Materials-Other 1,096 5,000 5.000 5.000 5,000
Audio Visual Supplies 0 0 7.470 7.470 7.470
$28,426 $39,300 $50,350 $50,350 $50,350
Other Charges
Conferences & Meetings $263 $2,000 $2,060 $2,000 $0
Mileage/Travel 3,000 3,000 3.000 3,000 1,600
$3,263 $5,000 $5,000 $5,000 $1,600
Equipment
Additional Equipment $2.0160 $0 $15,000 $15.000 $0
Total Program $215,056 $267,240 $367,350 $367,350 $323,950
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Public Information Office

Fiscal 2004 Operating Budget
Approved

Category 01 Program 0302

Salaries and Wages

Salaries

Contracted Services

Contracted Labor
Contracted Printing

Supplies and Materials
Printing
Supplies and Materials-Other

Audio Visual Supplies

Other Charges

Conferences and Meetings
Mileage/Travel

Equipment
Additional Equipment

Salaries for positions in this office.

Funds to translate school system documents for non-English speaking individuals.
Specialized printing and photographic services for graphic artist.

Payment to Priming and Duplicating fund for printing services.

Opinion surveys, photography supplies. law books, directories, newspaper subscriptions.
Adds funds for computer system upgrades.
Specialized supplies for graphic artist,

Funding for conferences and meetings has been eliminated due to budget constraints.
Employee reimbursement for work-relaled mileage/travel expenses. Account reduced
due to budget constraints,

Repiacement of color graphics printer and computer system for graphic artist has been
deleted due to budget limitations.
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Fiscal 2004 Operating Budget
Approved

Public Information Office Category 01  Program (302

Service Levels:

Fiscal 2000 Fiscal 2001 Fiscal 2002

Media releases 104 103 143
Responses (o media requests 500 49| 393
Inquiry responses by US Mail 2,200 1,651 993
Web site hits

Internal N/A 12,994,000 Not Available

External . N/A 3.431.000 Not Available
Public Information Office responses

to external e-mails N/A 710 856*

* July 2001 - June 2002
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Approved

Human Resources

Fiscal 2004 Operating Budget

Category 0l Program 0303

Overview and Objectives

The Human Resources office supports temporary and
permanent employees of the school system.

In addition to recruiting and hiring, the Human Resources
office ransfers and assigns staff, and maintains records for
applicants and employees. The office maintainsthe employee
database, verifies citizenship, grants leaves, approves wition
reimbursements, processes retirements, and oversees the
hiringof temporary employees (including substitute teachers).

The oifice provides comprehensive certification services,
including evaluation, issupance and renewal of teaching
certificates. The Human Resources Office provides criminal
background informationand responds to legal investigations
and subpoenas. Human Resources manages fingerprinting
new employees, conducts new and temporary employee
orientations, reviews employee salaries and implements
applicable state and federal regulations.

The office also oversees the Professional Development
School Program. Continuing Professional Development and
stuff recognition programs for the school system.

Program Contact
Mamie Perkins

Program Highlights

This program will continue most current services in fiscal
2004. Funding for conferences and meetings has been
eliminated due 1o budget constraints.

The Office of Human Resources continues to work to
effectively recruit and retain staff through increased

professional development, partnerships, reimbursement and
recruiting incentives.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Director 1.0 1.0 1.0
Specialisl 50 5.0 5.0
Secretaries 7.0 7.0 7.0
Manager 3.0 3.0 30
Total 16.0 16.0 16.0
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Approved

Human Resources

Fiscal 2004 Operating Budget

Category 01

Program 0303

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $922.472 $908,740 $984,770 $988.750 $988.750
Substitute 10.010 6.000 6.000 6.000 6.000
Workshop Wages 0 0 5,000 5.000 5,000
$932,482 $914,740 $995,770 $999,750 $999,750
Contracted Services
Contracted Labor $66,373 $70.,000 $90,000 $90.000 $80.000
Supplies and Materials
Forms,Records,Supplies $11,429 $25.000 $30.000 $30.000 $25.000
Printing 23,140 20,100 32,140 32,140 32,140
Supplies & Materials-Other 0 20,000 20.000 20,000 15.000
Retirement Supplies 3713 4,000 5.000 5.000 5.000
Recruitment Supplies 12.322 15.000 18.000 18.000 18.000
$50,604 $93,100 $105,140 $105,140 $95,140
Other Charges
Conferences & Meetings $2,683 $4,000 54,000 $4.000 50
Mileage/Travel 7.162 6,000 7.000 7,000 3,720
Administrative Fees 33.843 40.000 40,000 40,000 40,000
Planning 30,035 40,000 50,000 50,000 50,000
$73,723 $90,000 $101,000 $101,000 $93,720
Equipment
Additional Equipment $5.110 30 $0 $0 $0
Replacement Equipment 4,962 0 0 0 0
$10,072 $0 $0 $0 30
Total Program $1,133,254 | $1,167,840 | $1,291,910 | $1,295,890 | $1,268,610
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Human Resources

Fiscal 2004 Operating Budget
Approved

Category 01 Program (0303

Salaries and Wages

Salaries
Substitutes

Workshop Wages

Contracted Services

Contracted Labor

Supplies and Materials

Forms. Records. Etc.
Printing

Supplies & Materials-Other

Retirement Supplies

Recruitment Supplies

Other Charges

Conferences and Meetings

Mileage/Travel

Recruiting
Classified Ads
Equipment

Additional Equipment
Replacement Equipment

Salartes for Human Resources staff.
100 sub days are required to assist in the teacher recruitment process.
Monies used to pay 10 month administrators and teachers for assisting with teacher

recruitment and hiring during the summer months.

Fees to perform mandatory background checks by FBI, Maryland State Police, background
checks, and record retention service on all newly hired employees.

Funds for forms, Small equipment file system materials, computer software update,
subscriptions, bulletins.
Paymeni (o Printing and Duplicating tund for printing services.

Funds to purchase replacement and new equipment in the Human Resources Office.
Funding moved from equipment account.

Costs are incurred for retirement programs for employees. Increase reflects actual costs
based on projected retirements.

Displays and brochures used in certiticated and classified employees.

Funding for conferences and meetings has been eliminated due to budgel constraints.
This account is used to update and cross train staft on law, procedures, personnel issues,
retirement practices, recruitment and hiring procedures.

Employee reimbursement for work-related mileage/travel expenses related to
recruitment. Account reduced due o budget consirainis.

Expenses related to current recruitment aclivities and new initiatives.

Advertisement of vacancies in local, state, and national publications.

Funding moved to Supplies and Materials.
Funding moved to Supplies and Materials.
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Approved

Other Support Services

Fiscal 2004 Operating Budget

Category 0l Program 0305

Overview and Objectives -

This program provides general support services for all of the
school system™s central office administrative programs. This
includes services such as central office supplies and repair
of equipment.

This budget includes funds for data processing, supplies.
and printing costs for general adminisirative programs. A
matlroom clerk position is included in this program.

Program Contact
Douglas Pindell

Program Highlights

This program will continue the current level of services in
tiscal 2004.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Clerk 1.0 1.0 1.0

Total 1.0 1.0 1.0
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Other Support Services

Fiscal 2004 Operating Budget
Approved

Category 0l

Program 0305

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Supcrintendent Board Request Approved
Salaries and Wages
Salaries 336.248 $36.420 $38.820 $38,820 $38.820
Contracted Scrvices
Data Processing Services $370,940 $488,940 $653,400 $653.400 $569,400
Repair Of Equipment 0 1,500 1,500 1,500 1,500
$370,940 $490,440 $654,900 $654,900 $570,900
Supplies and Materials
Forms,Records, Supplies 313,209 $19.000 $19.000 319,000 $19,000
Postage 133,190 123,000 123.000 123.000 123,000
Printing 19,730 24,800 27.390 27.390 27.390
Supplies & Materials-Other 11,057 20,000 20,000 20,000 20,000
$177,186 $186,800 $189,390 $189,390 $189,390
Total Program $584,374 $713,660 $883,110 $883,110 $799,110
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Fiscal 2004 Operating Budget
Approved

Other Support Services Category 01 Program 0305

Salaries and Wages

Salaries

Contracted Services

Data Processing Services

Repair Of Equipment
Supplics and Materials

Forms, Records, & Supplies

Postage

Printing

Suppties and Materials-Other

Sularies for existing positicn in this office.

Payment to [nformation Management Fund for finance, payroll, budget, and personnel data
processing services. Reflects increased costs of Information Management (See Restricted
Funds Section).

Covers cost of maintaining and repairing office equipment.

Pays for fax machine and computer printer supplies in the Central Office (previously
paid from other accounts).

Mail, postage permits, and stamps, overnight and package deliveries, postage machine rental
and service contracts.

Payment to Printing and Duplicating fund for printing services. Reflects increased cost
of Printing Fund (See Restricted Funds Section).

Provides office supplies used for administrative purposes.
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Fiscal 2004 Operating Budget

Approved
Planning & Support Services Category 01 Program 0501
Overview and Objectives Program Highlights

This program has been deleted as part of the school system’s
administrative reorganization. Positionsand funds previously
shown in this program have been used to create the Deputy
Superintendent’s function in the Superintendent’s Office.

Personnel Summary

Fiscal 2002 FEiscal 2003 Fiscal 2004

Associate Superintendent 1.0 0.0 0.0
Admin. Assistant 1.0 0.0 0.0
Total 2.0 0.0 0.0

* Pusitions transferied 10 Superimendent's Office (Category 01, program
0102).
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Fiscal 2004 Operating Budget

Approved
Planning and Support Services Cuategory 0l Program 0501
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $208.116 30 30 30 $0
Contracted Services
Consulting Fees $1.875 30 30 30 $0
Supplies and Materials
Supplies & Materials-Other 417 30 %0 $o $0
Other Charges
Conferences & Meetings $1.028 %0 30 50 %0
Mileage/Travel 1.440 0] 0] 0 0
$2.468 $0 30 $0 $0
Equipment
Additional Equipment $10,000 $0 30 50 %0
Total Program $222,876 $0 $0 $0 $0
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Fiscal 2004 Operating Budget
Approved

Planning and Support Services Category Ol Program 0501

Salaries and Wages
Salaries

Supplies and Materials
Supplies and Materials-Other

Other Charges Positions and funding have been used 1o create the Deputy

Conferences and Meelines Superintendent's Office (Category 01, program 0102).
25

Miteage/Travel

Equipment

Additional Equipment
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Approved

Student Assessment and Program Evaluation Category 01

Fiscal 2004 Operating Budget

Program 0502

Overview and Objectives

To meet the targets of the Comprehensive Plan for
Accelerating School Improvement, program managers and
schools need data to evaluate the effectiveness of instructional
programs for all students, including student subgroups. This
includes data on all svsrem indicators as defined by the
District Planning Team. Siudent Assessment and Program
Evaluation provides consultation, data analyses.and reporting
10 support schools and program managers inevaluating their
programs. The department is responsible for test
administration, scoring, distribution of data reports and the
analysisof state-mandated and countywide testing programs.
The department also supports the development and scoring
of curricular assessments.

Objectives include:

» Administer countywide accountability testing
programs, including the Maryland School
Assessment, functional tests, the Comprehensive
Tests of Basic Skills, Fitth Edition and the High
School Assessments.

* Build the capacity of staff members to use assessment
data to accelerate students’ achievement and monitor
progress on improvement plan objectives.

» Further develop and maintain the Data Distribution
System.

» Provide data to curricular programs in user-friendly
formats for improverment planning and monitoring.

» Consulte with program managers Lo assist them in
collecting data that can be used as indicators of
program effectiveness.

« Continue development of a local assessment system
and scanning/scoring system 1o assist teachers in
monitoring student growth,

+ Conducl program evaluation studies of selected
schools system programs.

« Provide dala on the indicators for all five key result
areas

Program Contact

Leslie Wilson

Program Highlights

The budget adds a data assistant to support the increased
workload required to provide data and-data analyses for
student subgroups. Funding for this position was previously
provided through contracted services in Academic Support
(category 10. program 3202). The budget includes an
additional secretury 1o assist the expanded staft in the Student
Assessmenland Program Evaluation office and the increased
responsibilities for data collection, reporting and distribution
tor the key indicators.

An existing coordinator and a specialist have been moved
inter this program from other areas in fiscal 2004.

The budget adds funds for an outside consultant to collect
and analyze data on the systemwide indicators requiring
survey data. The budgei also adds funds to support
administration of the Preliminary Scholastic Aptitude Test
(PSAT) to 10" grade students in October 2003

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Director 0.0 1.0 1.0
Supervisor 2.0 1.0 0.0+
Coordinator 0.0 1.0 3.000
Manager 1.0 0.0 0.0
Specialist 0.0 1.0 2.0
Data Assistant 0.0 0.0 1.Q¢
Secretury 1.0 1.0 2.0
Clerical 0.5 0.5 05
Totul 4.5 5.5 9.5

= Position changed from supervisor 10 coordinator during Fiscal 2003.

* 1 moved from Cenual Office Instruction (Category 10, program 0304).
¢ Posilion moved from Software/Data Center (Restricted, program 9714)
* Previously funded in Academic Support. {Category 10, program 3202).
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Fiscal 2004 Operating Budget

Approved
Student Assessment and Program Evaluation Category 01 Program 0502
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $271,599 $364,880 $561.390 $561,390 $561,390
Temporary Help 2,828 9,000 9,000 9.000 9.000
$274,427 $373,880 $570,390 $570,390 $570,3%0
Contracted Services
Test Scoring $13.274 $32.830 $47,630 $47.630 $47.630
Supplies and Materials
Printing $16.510 $20,700 $22.860 $22.860 $22.860
Supplies & Materials-Other 5.387 15,310 19,370 19,370 13,870
Testing Supplies 90.560 102,860 178,820 178,820 162,820
$112,457 $138,870 $221,050 $221,050 $199,550
Other Charges
Conferences & Meetings $789 $2.000 $4,000 $4,000 $0
Mileage/Travel 1,343 1.000 1.500 1,500 810
$2,132 $3,000 $5,500 $5,500 $810
Total Program $402,290 $548,580 $844,570 $844,570 $818,380
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Student Assessment and Program Evaluation Category 01

Fiscal 2004 Operating Budget
Approved

Program 0502

Salaries and Wages

Salaries
Temporary Help

Contracted Services

Test Scoring

Supplies and Materials
Printing

Supplies and Materials-Other

Testing Supplies

Other Charges

Conferences and Meetings

Mileage/Travel

Salaries for statt in this program.
Provides temporary assistance (o support the mandated testing programs, local
assessments, and program evaluation.

Score state-mandated and local testing and process student, school and system reports.
Purchase data tapes and reports tor SAT, PSAT, and AP test administrations. Increase
covers maintenance of test scoring software licenses, scantron answer sheets, maintenance
of scanner equipment used by teuchers to score tests in schools.

Payment o the Printing and Duplicating fund for printing services.

Office equipment and materials used to support test development and test
administrations. training of school and division staff, program evaluation materials
(surveys, envelopes, etc.) and data disptays.

Testing malerials to support administration of the grade 2 Comprehensive Test of Basic
Skills. [ncrease includes a contract to conduct and anatyze surveys of parents, students,
and school staffs on the indicators of the five key result areas. Also covers PSAT for 0™
grade students in October 2003 and funds to support the Maryland School Assessment.

Funding for conferences and meetings has been eliminated due to budget constraints.
This account provides for work-related conference expenses for professional siff, and
expenses for meetings. Also includes support to conduct focus groups for major evaluations.

Reimbursement to employees for work-related mileage/travel costs. Account reduced
due to budget constraints.
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Fiscal 2004 Operating Budget
Approved

Student Assessment and Program Evaluation Category 01  Program 0502

Workload Statistics
Actual Estimated Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Norm-referenced test {Grades 2,4, 6, 9) oo e 16,054 11.3i4 3,900
Maryland Functional Reading Test (Grades 6.7-12) ... 3,616 0,178 6,487
Maryland Functional Mathematics Test (Grades 6, 7-12} oo, 09.266 10,193 10,703
Maryland Functionai Mathematics Test-Level | (Grade 0) ..o 3.486 3902 4,097
Maryland Writing Test (Grades 7, 8- F2) o 5.476 6,024 6,325
Maryland School Performance Assessment Program (Grades 3.5, 8) ... [1.032 0 0
High School ASSESSMENLS ..ooiieiiitiecireiee et rare e en e s 11.672 12,839 14,123
Maryland SChool ASSESSMENT . ..o e s 0 14.897 28,760
TOLAIS .rviicrierecesisnriicssnrsnesessnnrsesamessrssennersbtiesbs sessst s bsansans ranrobeenssbtsssssbenssnostssnsaneas 62,602 65,347 74,395
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Instruction Summary

Fiscal 2004 Operating Budget
Approved

Category 02

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Personnel
Professional 2.993.0 3.087.5 3.203.2 3,210.7 3,171.4
Supporl Services 441.5 458.0 485.0 486.0 467.5
Total 3,434.5 3,545.5 3,688.2 3,696.7 3,638.9
Budget
Salaries and Wages $163.288,361 $171.321,710 $185,324,880 $186,100,380 $183,899,880
Contracted Services $844,348 $973,250 $1.578,250 $1.626,250 $1.581,250
Supplies and Materials $8,140,007 $8.652.,500 $10,184,570 $10,180,570 $9.141,920
Other Charges $119,238 $185,990 $212,700 $208,300 $150,100
Eguipment $1.064,639 $89.500 $85,800 $85,800 $35,800
Transfers $67.821 $65.,000 368,000 $68,000 $68,000
Subtotal Cat 02.1 $163,288,361) $171,321,710] $185,324,880| $186,100,380 $183,899,880
Subtotal Cat 02.3 $8,140,007 $8,652,500, $10,184,570( $10,180,570 $9,141,920
Subtotal Cat 02.5 $2,096,046 $1,313,740 $1,944,750 $1,988,350 $1,885,150
Total $173,524,414| $181,287,950( $197,454,200| $198,269,300 $194,926,950
Subprograms:
0601 Art $2,871,743 $3,057.,490 $3,215.270 $3,215.270 $3,163.140
0701 Basic Elementary 1,044,965 818,680 1,487,730 1,487,730 1,470,170
0801 Bus./Computer Mgmt 329332 320.030 700,740 700,740 377.470
0901 Language Aris 917,873 802,640 1.328.040 1,328,040 1,283,880
100} Foreign Languages 95.498 29,240 145,060 145,060 143,130
1002 E.S.O.L. 1,777,906 2,245,240 2,763,340 2,779.480 2.635.240
1101 Health Education 73,751 63,930 79.010 79,010 76,460
1201 Technology Education 238,809 250,800 274.160 274,160 264,400
1301 Kindergarten 44392 53.640 112,800 112,800 109,500
1401 Mathematics 1,145,350 },067.610 1,591,950 1,603,140 1,464,760
1501 Media Services 6,493,409 7.434,790 7,434,200 7.479.870 7,348 970
1601 Music 6,692,571 7,102,780 7.591.790 7,591,790 7,541,750
1701 Physical Education 3,034,712 3,115.450 3,403,790 3,403,790 3,396,800
1801 Reading 5,763.661 5,876,200 6,523,340 6,523,340 6,513,470
1901 Science 806,002 737.810 1,101,880 1,110,700 1,056.910
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Fiscal 2004 Operating Budget

Approved
Instruction Summary Category 02
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
2001 Social Studies 453,838 233,260 602,240 602,240 395,330
2301 Gifted & Talented 8.003,791 8,494,220 9,237,190 9,394,690 9,333,760
2401 Summer School 277.567 309,930 310,000 310,000 309,850
3010 Elementary Staffing 44,654,731 45,725,530 48,293,000 48,546,620 47.485.620
3020 Middle School Staffing] 28,940,965 30,669,000 32,127,000 32,146,330 32,038.830
3030 High School Staffing 32,268,746 33,459,000 36,685,000 36,685,000 36,044,000
3201 Other Regular Programs 9,478,130 9,893,560 10,232,860 10,232,860 9,722,840
3205 RO.TC. 307,334 300.500 321,300 321,300 320,560
3300 Instr. Acad. Intervention 0 0 720,240 949,530 936,870
3401 SavEvening School 224,392 170,000 220,000 220,000 219,250
3402 Homewood School 1,333,133 1,740,000 2,082,600 2,004,110 2,091,060
3403 ALPS In-School 1,633,052 1,746,400 1,877,000 1,896,890 1,841,540
3701 Careers Connections 708.835 772,560 836.520 836,520 832.620
3801 Technology Magnet 1,236.746 1,287,870 1,337,070 1,337,070 1,330,180
4401 Home Economics 162,748 166,250 160,420 160,420 157,940
5601 School Counseling 7.609.705 8,149,900 8,978,700 9,020,840 8,783,340
5701 Psychological Services 2,525.090 2,818.910 3,259,380 3,259,380 3,244,240
8602 Interscholastc Athletics 1.871.959 1,799,700 1,819,780 1,819,780 1,807,370
8701 Intramurals 41,546 47,400 49,800 49,800 49,590
8801 Co-Curmricular Activities 462,072 527.630 551,000 551,000 536,110
Total $173,524,414 [$181,287,950 ($197,454,200 ($198,269,300 [$194,926,950




Approved

Art

Fiscal 2004 Operating Budget

Category 02 Program 0601

Overview and Objectives

Art is part of the general education program in grades 1-8.
Students in grades |-5 have art for approximately one hour
a week, middle schoo! students receive art instruction about
one fourth of the school year, and the high school artprogram
is elective.

According to the National Standards for Arts Education, art
benefiis the student because it cultivates the whole child,
gradually building many kinds of literacy while developing
intuition, reasoning, imagination, and dexterity into unique
forms of expression and communication.

The art program is a reflection of the National Standards, the
four Maryland State curricular framework goals. and the
National Assessment of Educational Progress.

The art program fosters student achievement as outlined in
the Comprehensive Plantor Accelerated School Improvement
by committing to:

= Active learning;

« [nstructional performance that is academically
excellent, inspired, and accountable;

» Implementation of a child-centered curriculum; and

» Providing resources and support to meet each child’s
needs.

A focus on instruction is provided through thematic
exhibition. Partnerships are maintained with community
entities that support mutual goals for students and education.
Continuous improvement occurs through on-going
development and refinement of curriculum and assessments.

Goals for the visual arts program are to show continuous
improvementand to provide excellent service. The following
areas are indicators:

» Production.

« Exhibition education.

« Students” oral and written anal yses and responses 10
their artwork and the artwork of others.

» Participation in countywide programs.

Program Contact

Tom Payne
Mark Coates

Program Highlights

The fiscal 2004 budget includes an art teacher for Bellows
Spring Elementary School. Additional positions for middle
and high including Folly Quarter Middie School are retiected
in the middle and high schoal staffing programs.

Textbook replacement funds have been restored after a one
year deferral. Because of budget consirains, per pupil
allocations of materials and supplies have been reduced in
fiscal 2004. Plans to add a 0.5 visual arts resource teacher
have also been defeired.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Elementary*® 21.980 21,303 22,045
Middle 11,009 11,649 11,654
High 4,625 4,750 4,825

*Headcount and Pre-K.

Personnel Summary
Fiscal 2002  Fiscal 2003 Fiscal 2004

Resource Teacher 0.0 0.0 0.5*
Classroom Teachers 48.0 49.5 50.0°
Total 48.0 49.5 50.5

* 0.5 resource teacher wansferred from Business (Category 02, program

0802} and 0.5 new. Position. .
* Reflects actual staffing plus 1.0 new position
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Fiscal 2004 Operating Budget

Approved
Art Category 02 Program 0601
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $2.404,653 $2.553.000 $2.694.000 $2.694.,000 $2,659,000
Contracted Services
Repair Of Equipment 50 $4.500 $6.000 $6,000 $6,000
Supplies and Materials
Materials Of Instruction $256,620 $198,000 $200,800 $200,800 $190,730
Supplies & Materials-Other 79,418 180,790 182,290 182,290 182,290
Textbooks 7.743 0 8,250 8,250 8,250
General Supplies 111,744 119,950 122,680 122,680 116,500
$455,525 $498,740 $514,020 $514,020 $497,770
Other Charges
Mileage/Travel $367 $1,250 31,250 $1.250 $370
Equipment
Replacement Equipment $11,198 %0 30 $0 50
Subtotal Cat 02.1 $2,404,653 $2,553,000 $2,694,000 $2,694,000 $2,659,000
Subtotal Cat 02.3 $455,525 $498,740 $514,020 $514,020 $497,770
Subtotal Cat 02.5 $11,565 $5,750 $7,250 $7,250 $6,370
TortaL PROGRAM $2,871,743 | $3,057,490 | $3,215,270 $3,215,270 | $3,163,140
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Fiscal 2004 Operating Budget
Approved

Category 02 Program 0601

Salaries and Wages

Salaries

Contracted Services
Repair Of Equipment
Supplies and Materials

Materials Of Instruction

Supplies & Materials-Other

Textbooks

General Supplies

Other Charges
Mileage/Travel
Equipment

Replacement Equipment

Transportation

Formula for art teachers: one per t4 classes, 1.5 per 21 classes and 2.0 per 28 classes in the
elementary school; one per middle school and as needed in high schools. Adds 1.0
elementary teacher for new elementary.

Repairof equipmentand toaddress display andhealth/safety issues kindergartento 12thgrade.

Materials of instruction for the art curricular program. Increase reflects fiscal 2004
enrollment growth.

Level Fiscal 2003 Per Pupil Fiscal 2004 Formula* Fiscal 2004 Amount
Elementary* $3.13 $2.97 x 21,745 $64,580
Middle 33.66 $3.48 x 11,654 $40,560
High $18.67 $17.74 x 4,825 $85,600
*Headcount—includes Kindergarien and special education. Amounts rounded

Equipment funds have been moved for the purchase of two new Kilns. ventilation, and
flammable storage for Bellows Spring Elementary School and Folly Quarter Middle
School, along with the annual replacement of equipment items such as drying racks.
kilns, paper cutters, presses, etc.

Art instruction references for curriculum & assessment. ($7,750 deferred from fiscal
2003; $500 additional provided for Bellows Spring and Folly Quarter Middle Schools.)

General supplies for art use in the regular classroom.

Level Fiscal 2003 Per Pupil Fiscal 2004 Formula*  Fiscal 2004 Amount
PreK $3.52 $3.52 x 300 % 1,000
Elementary $3.52 $3.34 x 21,745 $72.630
Middle $2.01 $1.91 x 11,654 $22.260
High $1.47 $1.40x 14,727 $20,620

*Headcount - includes Kindergarten and special education Amounis rounded.

Reimbursement 1o six teachers who travel between schools.

Funds moved o supplies.
Transportation Catcgory (05) contains 325,150 for art program field trips (Grades 4,
7. 11 receive one musenm visit). Increase to reflect Bellows Spring Elementary

School and Folly Quarter Middle School.
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Approved

Elementary Programs

Fiscal 2004 Operating Budget

Category 02 Program 0701

Overview and Objectives

This program includes elementary resource teachers, supplies,
and textbooks for basic elementary programs.

The basic elementary program includes language arts,
mathematics, science, health, and social studies programs.

This program supports the Comprehensive Plan for
Accelerated School Improvement with a particular focus on
the key result area of student performance. Program goals
include:

» Ensure that each student meets or exceeds rigorous
performance and achievement standards with special
emphasis on supporting students performing below

grade level in reading and mathematics.

= Develop and implement curriculum and assessments
which are relevant and challenging.

» Provide for a safe, nurturing. and academically
stimulating learning environment.

Other information is included in the Kindergarten/
Prekindergarten, reading, health and science programs.

Program Contact

Marie DeAngelis

Program Highlights

To ensure all students meet standards, the budget contains
summer school at nine School Improvement Units and other
locations in need of improvement. This program provides
intervention in reading and mathematics for students in
arades 1-5 who are performing below grade level in these
areas.

Afier school mathematics tutoring will continue at the eight
School Improvement Unit schools and other locations in
need of improvement.

Textbook funding using an eight year replacement cycle is
included. These funds were deferred from Fiscal 2003.

Because of budget limitations, per pupii allocations of
materials and other supplies accounts have been reduced in
tiscal 2004.

Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Enrollment

Students (Grades 1-5.

including spec. ed.) 19,496 19,748 20,221

Personnel Summary
Fiscal 2002  Fiscod 2003 Fiscal 2004
4.0 40

Resource Teachers

Total 4.0
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Elementary Programs

Fiscal 2004 Operating Budget
Approved

Category 02

Program 0701

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actoal Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $193,076 $214,340 $214,800 $214,800 $214.800
Workshop Wages 192,943 202,890 497 790 497,790 497,790
$386,019 $417,230 $712,590 $712,590 $712,590
Contracted Services
Bus Contractors 30 516,000 $0 30 30
Supplies and Materials
Materials Of Instruction $218.717 $265.620 $271.970 $271.970 $258,210
Supplies & Materials-Other 34,525 92.080 75,860 75,860 72.060
Texthooks 405,704 27,750 427,310 427,310 427.310
$658,946 $385,450 $775,140 $775,140 $757,580
Subtotal Cat 02.1 $386,019 $417,230 $712,590 $712,590 $712,590
Subtotal Cat 02.3 $658,946 $385,450 $775,140 $775,140 $757,580
Subtotal Cat 02.5 $0 $16,000 $0 $0 $0
ToTaL PROGRAM $1,044,965 $818,680 | $1,487,730 | $1,487,730 | $1,470,170
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Elementary Programs

Fiscal 2004 Operating Budget
Approved

Category 02 Program 0701

Salaries and Wages

Salaries

Workshop Wages

Supplies and Materials

Materials of Instruction

Supplies and Malerials-Other

Textbooks

Transportation

Salaries for elementary resource teachers in mathematics, reading, science and social studies.

Provides elementary mathematics tutoring at 10 sites ($83.400} and summer academic
intervention programs at 9 sites for students performing below grade level in reading and/
or mathematics ($414,390).

[ncrease requested based on growth in pupil enrollment and materials cost increase.

Subject Fiscal 2003 Rate Fiscal 2004 Formula* Fiscal 2004 Amount
Language Arts $6.00 $5.70 x 20,221} $115,260
Mathematics $2.59 $2.46 x 20,22) $49,740
Social Studies $2.03 $1.93 x 20221 $39.030
Health Education $1.12 $1.06 x 20,221 $21,430
Science $1.71 $1.62 x 20,22] $32,760

*Headeount grades | -5 Amounts rounded.

Replace maps and globes ($34.570). Expendable mathematics materials; Math Olympiad,
manipulatives, calculators. teacher resources ($26.530), materials for mathematics and
reading tutoring ($3.040), Family Math and Parent Education ($7,920).

Grade 5 Social Studies texts at all elementary schools to support new state content standards
($6,600). Fiscal 2004 funding for replacement textbooks every eight years: (These funds
were deferred from Fiscal 2003.)

Subject Average No. Texts Replacement  Fiscal 2004
Text Cost Needed  Cycle (Years) Amount

Language Ars $98/set 20.221 8 3247710
(3 books per pupil)

Mathematics $40 ea. 20,221 8 $10L,110
(1 book per pupil)

Social Studies’ $1.600/sel {14 sets 8 $22,800
(class sets grade 5)

Health $960 set L 14 sets 8 $13.680
(class sets grades 3-5)

Science $932 set 304 sets 8 $35,420
{class sels grades 3-5)

Amounts rounded.

Transportation Category (05) contains 329, 930 ro provide transportation in support
of academic intervention programs at 9 sites.
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Approved

Business & Computer Management Systems

Fiscal 2004 Operating Budget

Category 02 Program 0802

Overview and Objectives

Technology is as much a ool in the classroom as pencils and
textbooks, especially when problem solving and critical
thinking are emphasized. Business and Computer
Management Systems (BCMS) courses strive to develop the
students’ skills in using the computer as a problem selving
tool. The Business and Computer Management Systems
program prepares students to use technology respansibly and
ethically in their personal and professional lives. Career
connections for all students are emphasized.

The Office of Media and Educational Technology develops,
implements, and assesses an up-to-date program that meets
the highest standards for educational uses of technology,
providing instructional services to all staft members.

The school system has seven Educational Technologies®
goals for all students. These goals supportthe five key result
areas outlined in the Comprehensive Plan for Accelerated
School Improvement. The students will:

+ Have access to technelogy

» Demonstrate an appreciation of technology

» Use the computer as a problem solving tool in all
appropriate subject areas

» Demonstrate an understanding of the impact of
technology

» Use application programs

* Access and store information

* Apply computer science concepls.

The Essential Educational Technologies® curriculum begins
in kindergarten and continues through grade 8. At the
elementary level, technology is naturally integrated within
all content areas. A unit designed to improve keyboarding
skills is implemented in grades 4 and 5. Application units in
word processing. database creation, spreadsheet, and
telecommunications are integrated in a variety of subject
areas at the middle school level.

Program Contact

Casey Crouse
Carol Fritts

Program Highlights

This program will continue most current services in fiscal
2004. A plantoadd 9 technology resource teachers has been
deferred due 10 budget limitations.

Because of budget constraints, per pupil allocations of
materials and other supplies accounts have been reduced in
fiscal 2004.

The budget supports a transition in Advanced Placement
Computer Science from C++ 10 JAVA programming. The
budget also supports the continued development of the
Academy of Financeand implementing two approved courses:
PC Hardware and Operating Systems, and Network Design 2.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Students’ 6.400 0,750 7,364

" This figure is 50% of projected high scheol enroliment.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

30

Resource Teachers

Total 3.0 10 2.0

* 1.0 transferred o Ar (Category 02, program 0601) and Music (Category
02, program 1601) and 9.0 new posilions.



Fiscal 2004 Operating Budget
Approved

Category 02 Program 0802

Business & Computer Management Systems

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Salaries $127.762 $155,700 $433,000 $433.000 $118,000
Contracted Services

Maintenance Of Equipment $4.,000 $6,000 $7,400 $7.400 $7,400
Supplies and Materials

Materials Of [nstruction $117.555 $145.960 $152,440 $152.440 $144,790

Supplies & Materials-Other 15.424 12,370 12,370 12,370 11,750

Textbooks 61.091 0 95,530 95,530 95.530

$194,070 $158,330 $260,340 $260,340 $252,070

Equipment

Additional Equipment $3,500 30 30 $0 30
Subtotal Cat 02.1 $127,762 $155,700 $433,000 $433,000 $118,000
Subtotal Cat 02.3 $194,070 $158,330 $260,340 $260,340 $252,070
Subtotal Cat 02.5 $7,500 $6,000 $7,400 $7,400 $7,400
TorAL PROGRAM $329,332 $320,030 $700,740 $700,740 $377.470




Fiscal 2004 Operating Budget
Approved

Business & Computer Management Systems Category 02 Program 0802

Salaries and Wages

Salaries

Contracted Services
Maint. Of Equipment

Supplies and Materials

Materials Of Instruction

Supplies & Materials-Other

Textbooks

Salaries for Educational Technology Resource Teachers.

Funds to maintain instructional networks at high school business and computer management
labs and the Academy of Finance program.

Provides supplies and updales of software used in general K-12 instruction as well as in
business and computer management systems courses. Funds for networking and district
licenses, software, CD-ROM, and DV D lending libraries are also included. Funds suppon
teacher professional development, and the purchase of instructional resources for the high
school business and computer management systems program.

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount
Elementary $1.27 $1.21 x 20221 = 524,470
Middle $1.27 $1.21 x 11.654= $14,100
High $0.81 $0.77 x 14727 = $11,340
Business & Compuler

Management Systems $8.32 $7.90 x 73064 = $58.180
Central Office ' $31.470
Student Organizations $5,230

Lab supplies (paper, disks, toner) for high school computer labs.

Funds to support textbook purchases:$65,440 deferred from Fiscal 2003 for the 8 year
textbook replacement cycle. $30,090 for the Advanced Placement Java courses that are
replacing the Advanced Placement C++ courses.
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Approved

Language Arts

Fiscal 2004 Operating Budget

Category 02 Program 0901

Overview and Objectives

The Language Arts program combines instruction in listening,
speaking, reading, and writing with literature and language
study. The program accommodates stages of students’
cognitive development and individual rates of progress.

The objectives of the Kindergarten-12*" grade Language
Arts Program are to:

» Support the Cosmprehensive Plan for Accelerated Schaol
Improvement by accelerating student achievement in
language arts and eliminating the achievement gaps
between student performance and state and national
standards.

Provide a rigorous language arts curriculum and
assessments retlecting the National Council ol Teachers
of English and the Internarional Reading Association
Standards for the English Language Arts, the Maryland
State Department of Education Content Standards, and
the needs of society.

Involve students in a rigorous writing program.

Involve students in a rigorous reading program.

Engage students in achallenging literature program thit
deepens their interpretive skills and expands their
vocabulary.

Integrate language instruction into literature und writing
instruction so that students gain control and flexibility
appropriate 10 the audience and purpose of their
communication.

Provide meaningful professional development
experiences for staff at all levels—(Kindergarten-12™"
grade).

Program Highlights

The budget adds a teaching position to provide tutorial
classes in English at the two School Improvement Unit high
schools. Plans to add a teacher to provide job-embedded
professional development have been deferred due to budget
limitations.

The budget includes increases to keep pace with enroliment
growth, and the addition of Folly Quarter Middle School.
Textbook funding, which was deferred in fiscal 2003, has
been included in fiscal 2004, Perpupil allocation of materials
has been decreased because of budget constraints.

In fiscal 2004 the middle school English program will begin
implementing a new assessment system to provide teachers
with improvement data in writing, language usage, and
reading for literary experience. The budget includes funds
to pay for students needing additional instruction to pass the
English high school assessment.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Elementary (K-5) 19.499 19,748 20,221
Middle 11,009 11,649 11,654
High’ 14,934 15,335 16,200

*This figure is 110% of projected enroliment Lo account for enrollment
in high school English electives.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Classroom Teachers 10.0 11.0 12.0
The level Il Maryland Functional Reading Test and Maryland Resource Teachers Lo 20 20
Writing Test will be administered again in grades 6 and 7,
respectively, in fiscal 2004. Staff development workshops Total 1.0 13.0 14.0
will be conducted focusing on writing and language
(grammar) skills.
Program Contact
Chris Paulis 2-15
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Language Arts

Fiscal 2004 Operating Budget

Category 02

Program 0901

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Supcrintendent Board Request Approved
Salaries and Wages
Salaries $532.003 $589,100 $757,000 $757.000 $722,000
Workshop Wages 0 22,800 62,400 62.400 62,400
$532,063 $611,900 $819,400 $819,400 $784,400
Contracted Services
Contracted Labor 30 $3.000 $3.000 $3,000 33,000
Supplies and Materials
Materials Of Instruction $153,502 $187,740 $192,280 $192,280 §183,120
Textbooks 232,308 0 313,360 313,360 313.360
$385,810 $187,740 $505,640 $505,640 $496,480
Subtotal Cat 02.1 $532,063 $611,900 $819,400 $819,400 $784,400
Subtotal Cat 02.3 $385,810 $187,740 $505,640 $505,640 $496,480
Subtotal Cat 02.5 $0 $3,000 $3,000 $3,000 $3,000
ToraL PROGRAM $917,873 $802,640 | $1,328,040 | $1,328,040 | $1,283,880
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Language Arts

Fiscal 2004 Operating Budget
Approved

Category 02 Program 090!

Salaries and Wages

Sakaries

Workshop Wages

Contracted Services
Contract Labor
Supplies and Materials

Materials Of Instruction

Textbooks

Transportation

This budget includes two resource teacher positions and an additional teacher to provide
reduced class sizes in 9" grade English at each high school. Adds one position for job-
embedded professional developmentin the School Improvement Unit middle schools and
one position to provide tutorial classes in English at the two School Improvement Unit
high schools.

Funds for providing site-based summer school for students who have not passed the
Maryland Writing Test by the end of grade 8($22,800), and students at risk for not passing
the English 1 High School Assessment in grade 9 ($39.600).

To provide specialized training in language (grammar and mechanics) and writing.

Materials for enrollment growth, drumatic productions ($950 per high school), newspapers
($475 per high school), and to purchase novels and plays. $14.250 reserved to purchase
software upgrades, materials for staff development workshops and professional
development courses, professional references for teachers and office staff, and office
supplies.

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount”
Elementary nfa
Middle $5.79 $5.50 x 11,654 $64,100
High $5.79 $5.50 x 16.200 $89,100
* Included in Basic Elementary (program 0701} Amounis rounded

Funding toreplace literature anthologies ($50 per student) and grammar/compositionhandbooks
($40 per student) for the secondary English curriculum on an eight year cycle. These funds
were deferred in fiscal 2003.

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount
Middle $90.00* $90.00 x 11,654 + 8 $131,110
High $90.00* $90.00 x 16,200+ 8 $182,250

*Defeired. Amounts rounded.

The Transportation Category (05) contains 32,000 to support the Language Arts Program.
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Foreign Languages

iagliaglt Fiscal 2004 Operating Budget

Category 02 Program 1001

Overview and Objectives

The Foreign Language program offers courses in American
Sign Language. Chinese, French. German, [talian. Latin,
Russian, or Spanish. Students may enroll in language
courses at sequential levels [-V. The middle school offers
level T as a two-year program. The program prepares
students to participate productively in a multilingual
environment.

Foreign language instruction is offered in eight languages in
the high schools atthe beginning. intermediate, and advanced
levels. At the middle school level, instruction is offered in
French and Spanish.

The Foreign Language program is a proficiency-based
curriculum designed to enable students to function in real
life situations. The curriculum provides a frumework to
achieveestablished goals, while allowing teachers flexibility
to use various techniques and resources. The programis also
designed 1o stimulate cognitive development and creativity
and to help students improve skills in their first language.

The Foreign Language program’s goals support the
Comprehensive Plan for Accelerated School lmprovement
with particular focus on the key resuits areas of student
performance, human resource management, and community
support:

* Raise achievement levels of students in listening,
speaking, reading, and writing skills.

- Develop functional proficiency to acquire foreign
languages.

« Offer a range of foreign language courses to meet the
diversified needs of county students.

- Provide professional development opportunities for
foreign language teachers.

+» Emphasize the goals of the Standards for Foreign
Language Learning and the Maryland Curriculum
Framework for foreign languages.

Program Contact
Debbie Espitia

Program Highlights

This program will continue most current services in fiscal
2004.

The budget includes increases to keep pace with enrollment
growth. Enrollment in foreign language classes continues (o
increase as a result of alternative scheduling and high school
eraduation requirements of two years of foreign language or
technology education.

The budget includes purchase of textbooks deferred from
fiscal 2003.

Because of budget constraints, per pupil allocations of
materials have been reduced in fiscal 2004.

Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Enrollment

Foreign (middle) 2,645 2,725 2915
(high) 10,860 13,195 15,175
Sign Language Chigh) 100 100 100
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Fiscal 2004 Operating Budget

Approved
Foreign Languages Category 02 Program 1001
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved

Supplies and Materials
Materials Of lnstruction $17.737 $28,490 $31,250 $31,250 $29,940
Textbooks 77.629 0 113,060 113,060 113.060
$95,366 $28,490 $144,310 $144,310 $143,000

Other Charges

Mileage/Travel $132 $750 3750 $750 $130
Subtotal Cat 02.1 $0 $0 $0 $0 $0
Subtotal Cat 02.3 $95,366 $28,490 $144,310 $144.310 $143,000
Subtotal Cat 02.5 $132 $750 $750 $750 $130
ToraL PROGRAM $95,498 $29,240 $145,060 $145,060 $143,130
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Foreign Languages

Fiscal 2004 Operating Budget
Approved

Category 02 Program 1001

Salaries and Wages

Salaries

Supplies and Materials

Materials Of Instruction

Textbooks

Other Charges
Mileage/Travel

Funds for teachers for the foreign language program have been moved to middle and high
school staffing accounts.

$5.000 reserved fo purchase workshop materials, software updates, office supplies, and
professional resources for teachers and office staff.

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount
Middle $1.17 $I1.1L x 2915 $3.240
High 51.24 $1.18 x 15,175 517,910
Sign Language $4.67 $4.23 x 100 $420
Film Rentals:

Middle $83.00 £79.00 x 19 $1,500

High $£180.00 $171.00 x 11 $1.880

Amounts Rounded.

Textbook purchasing based on an eight year replacement cycle. Funding was deferred in fiscal 2003.

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount
Middle $50.00 $5000 x 2915+8 $18.220
High $50.00 $50.00 x 15,175+ 8 $94,840

8 year cycle=formula amount divided over 8 years Amounts Rounded.

Reimbursement for teachers who travel between schools.

2-21



Approved

English for Speakers of Other Languages

Fiscal 2004 Operating Budget

Category 02 Program 1002

Overview and Objectives

English for Speakers of Other Languages (ESOL) provides
instructional assistance for students whose native language
is not American English.

ESOL instruction is delivered in a pullout program for the
non-English proficient and limited-English proficient
population of the elementary and middle schools. ESOL
instruction in grades 9 through 12 is delivered in a school-
based program at six of eleven high schools.

The ESOL program emphasizes goals enabling students to
function as independent learners in the general education
environment. The program establishes goals while allowing
teachers the flexibility to use various techniques and
resources. The program establishes the foundation for
student success by integrating language functions, finguistic
form, and cultural context.

The ESCL program supports the Comprehensive Plan for
Accelerated School lmprovementto accelerate improvement
inachievement levels of limited-English proficient siudents.
The goalsreflectthe key results areas of student performance,
human resource management, leadership, financial stubility,
and community support:

» Develop language acquisition skills necessary for
successful participation in mainstream classes.

« Provide content area turorial support.

- Provide liaison between the school and the limited
English-proficient community.

« Provideinservice, workshops, and articulation for ESOL
and content area teachers.

» Provide translations of school documents for parents of
limited English-proficient children and the community.

The effectiveness of the ESOL program is measured by
increases in achievement on State-mandated assessments,
local assessment, and classroom performance. In addition,
the ESOL Community Outreach program measures success
by increases in parent participation in school functions and
access tocommunication between the school and the imited
English proficiency community.

Contact Person
Debbie Espitia

Program Highlights

The fiscal 2004 budget adds 3.0 ESOL teaching positions
needed because of decreases in grant funding. The budget
also adds 3.0 instructional assistants to deliver more intense
services, especially at School Improvement Unit schools
and the budgetalso adds a position o oversee the registration
process for students with limited English.. These positions
respond to an increase in the number of students arriving
with low literacy, little or no formal schooling, or gaps in
educational preparation.

The budget includes funds for the purchase of textbooks
deferred from fiscal 2003. Because of budger constraints,
per pupil allocations of materials have been reduced in fiscal
2004.

ESOL is also funded by State and federal limited English
proficiency funding. This provides additional ESOL teachers
and assistants and funding for ten ESOL community outreach
liaisons.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
ESOL (elementary) 970 1,167 1,174
(rmiddle) 273 379 355
(high) 308 429 429

Personnel Summary
Fiscal 2002  Fiscal 2003 Fiscal 2004

Teachers 249 34.0 370
Registrar 0.0 .0 1.0
Assistants 14.5 20.0 23.0
Total 394 54.0 6i.0
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English for Speakers of Other Languages

Fiscal 2004 Operating Budget

Category 02

Program 1002

Fiscal 2002 Fiscal 2003 Fiscal 2004
Aclual Authorized Superintendent Board Request Approved

Salaries and Wages

Salaries 31,755,290 $2,199,600 $2,700,000 $2,716,140 $2,577.140
Contracted Services

Interpreter $5.560 $10.000 $15.000 $15,000 $15,000
Supplies and Materials

Materials Of Instruction $5,925 $25.140 $29,760 $29,760 $28,230

Textbooks 4,342 0 8.080 8,080 8,080

$10,267 $25,140 $37,840 $37.840 $36,310

Other Charges

Mileage/Travel $6.789 $10,500 510,500 $10,500 $6.790
Subtotal Cat 02.1 $1,755,290 $2,199,600 $2,700,000 $2,716,140 $2,577,140
Subtotal Cat 02.3 $10,267 $25,140 $37,840 $37,840 $36,310
Subtotal Cat 02.5 $12,349 $20,500 $25,500 $25,500 $21,790
TotAL PROGRAM $1,777,906 | $2,245,240 | $2,763,340 | $2,779,480 | $2,635,240
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Fiscal 2004 Operating Budget
Approved

English for Speakers of Other Languages Category 02 Program 1002

Salaries and Wages
Salaries

Contracted Services

Interpreter

Supplies and Materials

Materials Of Instruction

Textbooks

Other Charges
Mileage/Travel

Funds teschers and instructional assistants for the ESOL Program.

Supports communication between the limited English proficient population and school
services.

$9.460 is reserved to purchase workshop materials, software, supplies for below-grade
students, and professional resources for ESOL staff. Adds 54,750 to cover start-up
costs of opening an additional ESOL site at the high school level. Consumable
materials:

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount
Elementary $4.75 $4.51 x 1,174 $5.290
Middie %4.75 $4.51 x 295 $1,330
High $4.75 $4.51 x 429 $1,930

Testing materials mandated by the state for identification of ESOL students eligible to
participate in the state assessment program.

Oral $36.10 x 40 sets =$1,440
Reading $57.00 x 40 sets = $2.280
Writing $43.70 x 40 sets = $1,750

Amounts rounded.

The budget includes funds to purchase replacement ESOL textbooks on an eight year
replacement cycle has been deferred from fiscal 2003.

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount
Elementary $28.00* $28.00 x 1,179 + 8 $4.110
Middle $38.00* $38.00 x 295+ 8 $1.400
High $48.00* $48.00 x 429 +8 $2,570

*Delerred. Aimounts rounded,

Reimbursement for teachers who travel between schools,
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Health Education

Fiscal 2004 Operating Budget

Category 02 Program 1101

Overview and Objectives

Health Education curriculum from Pre-Kindergarten through
grade 12 focuses on prevention. A half credit of health
education is required for high school graduation.

The health education curriculum supports the following
state goals as outlined by Maryland State Department of
Education: health content concepts, accessing information,
health behaviors. communication skills, and goal setting and
decision making. The program provides opportunities for
parent and community involvementthrough home-extension
assignments, advisory councils, parent committees, business
partnerships, community resources, and PTA membership.

Effective health education is essential for students to learn
how to use good health andsafety practices. The Nationial
Health Education Standards are used by schools to support
programs that allow students to become healthy and thus
succeed academically. The Health Education Program
supports Howard County's Comprehensive Plan for
Accelerated School Improvement.

A variety of data sources are used in the Health Education
Program to identify strengths and areas for improvement in
the five Key Results Areas:

» Suspension Rale

+ Use of Professional Development Opportunities

» Management of Resources

= Effectiveness of Evaluation Process

* Active Partnerships

Staffing for middle and high school teachers is located in
middle and high school staffing.

Program Contact

Linda Rangos
Dulcy Sullivan

Program Highlights

This program will continue most current services in fiscal
2004.

The budget includes textbook funding that was deferred in
fiscal 2003. Because of budget constraints, per pupil
allocations of materials have been reduced in fiscal 2004.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Elementary (K-5} 19,499 19,748 20,221
Middle 11,009 11,649 11,654
High* 3,963 4,250 4451

"High School enrollment includes 9 grade students and others who need
health education credit. Enrollments include special education students.
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Fiscal 2004 Operating Budget

Approved
Health Education Category 02 Program 1101
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Rcquest Approved
Salaries and Wages
Substitute $11,520 $8.000 $8.000 $8.000 $8,000
Workshop Wages 1.350 1,350 1.350 1,350 1.350
$12,870 $9,350 $9,350 $9,350 $9,350
Contracted Services
Consulting Fees $500 $3.000 $3.,000 $3.000 33,000
Contracted Labor 500 500 500 500 500
$1,000 $3,500 $3,500 $3,500 $3,500
Supplies and Materials
Printing $2.290 30 $0 $0 $0
Materials Of Instruction 10.272 15.210 15,740 15,740 14,980
Supplies & Materials-Other 34,941 35,870 35.870 35870 34,080
Textbooks 11.461 0 14,550 14,550 14,550
$58,964 $51,080 $66,160 $66,160 $63,610
Equipment
Replacement Equipment 3917 $0 30 50 30
Subtotal Cat 02.1 $12,870 $9,350 $9,350 $9,350 $9.350
Subtotal Cat 02.3 $58,964 $51,080 $66,160 $66,160 $63,610
Subtotal Cat 02.5 $1,917 $3,500 $3,500 $3,500 $3,500
Totar PROGRAM $73,751 $63,930 $79,010 $79,010 $76,460
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Health Education

Fiscal 2004 Operating Budget
Approved

Category 02 Program 1101

Salaries and Wages

Substitutes

Workshop Wages

Contracted Services

Consulting Fees

Contracted Labor

Supplies and Materials

Printing

Materials Of Instruction

Supplies and Materials-Other

Textbooks

Equipment

Funds substitutes for child abuse prevention curriculum training for new elementary
team leaders ($2,400) and family life curriculum training ($5,600).

Provides funds for family life curriculum training ($1,350) for special education teachers.

Consultant services to support implementation of sensitive curricular topics such as
child abuse prevention. family life and human sexuality, and HIV/AIDS prevention.

Pays for American Red Cross CPR certification provider agreement.

Payment to the Printing and Duplicating fund for printing services now shown in Category
02, program 3201,

Supplies for elementary, middle, and high school health education programs:

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount
Elementary $248.00* $236.00 x 38 $8,970
Middle $278.00* $264.00 x 19 $5.020
High $94.00* $89.00 x i1 $980

*Delencd. Amounts rounded.

HIV/AIDS and substance abuse prevention ($2.450), child abuse prevention, safety
and first aid ($28,500), special needs populations to include Homewood and Cedar
Lane ($950), Family Life and Human Sexuality ($2,180). Supplies and Materials
include training materials, printed materials, audio-visual materials, and consumables
for elementary, middle and high school levels.

Replacement texts for middle schools, new texts for seventh grade ($7.890),and replacement
texts for high schools ($6,660). Funding deferred from fiscal 2003.

Moved to Supplies and Materials—Other.
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Technology Education

Fiscal 2004 Operating Budget

Category 02 Program 1201

Overview and Objectives

Technology education is taught in an active laboratory
setting rich with hands-on, multisensory experiences.
Student assessment in technology education recognizes
various ways in which students demonstrate achievement.

The budget includes funds to purchase texts and equipment for
middle school and high school courses.

Maintenance of equipment and supplies is aiso budgeted.

Objectives of the Technology Education Program are (o
provide:

* Experiences and study in the use of technological
systems.

= Experiences in the safe, effective, and creative use of
technological resources including tools, machines, and
materials.

+ Experiences inapplying science, mathematics, language
arts, social studies, and technological concepts to solve
practical problems and extend human capabilities.

This program includes courses that meet the required
technology education graduation credit standurds as defined
by the Maryland State Department of Education.

The Technology Education program supports the Howard
County School System goals and objectives.

= rigorous course content

» engaging students with “Real World™ activities and
projects

» cutting edge curriculum development and

implementation

« providing needed resources to teachers in an equitable
manner

Program Contact
Richard Weisenhotf

Program Highlights

This program will continue most current services in fiscal
2004.

Because of budget constraints, per pupil allocations of
materials have been reduced in fiscal 2004.

The budget supports implementation of a new Materials and
Processes Technology course offered in each high school.
The budget also supports the opening of the new Folly
Quarter Middle School. Continued support for the pilot
Engineering Designand Communication Technology courses
will also be a priority in fiscal 2004.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Middle 11,009 11,649 1,654

High 3,338 3.428 3,518

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Resource Teacher 1.0 1.0 1.0

Total 1.0 1.0 1.0



Fiscal 2004 Operating Budget
Approved

Technology Education Category 02 Program 1201
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actoal Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries 356,778 $£57.300 $59.600 $59.600 $59.600
Contracted Services
Repair Of Equipment $8,035 $8,000 38,000 $8,000 $8,000
Supplies and Materials
Materials Of Instruction 121610 $137,500 $138.960 3138960 $132,100
Supplies & Materials-Other 15,098 48,000 58,000 58,000 55,100
Textbooks 6.732 0 9,600 9,600 9.600
$143,440 $185,500 $206,560 $206,560 $196,800
Equipment
Additional Equipment $25,061 30 50 30 10
Replacement Equipment 4,895 0 0 0 0
$30,556 $0 $0 $0 $0
Subiotal Cat 02.1 $56,778 $57,300 $59,600 $59,600 $59,600
Subtotal Cat 02.3 $143,440 $185,500 $206,560 $206,560 $196,800
Subtotal Cat 02.5 $38,591 $8,000 $8,000 $8,000 $8,000
ToraL PrOGRAM $238,809 $250,800 $274,160 $274,160 $264,400




Technology Education

Fiscal 2004 Operating Budget
Approved

Category 02 Program 1201

Salaries and Wages
Salaries
Contracted Services

Repair Of Equipment

Supplies and Materials

Materials Of Instruction

Supplies & Materials-Other

Textbooks

Equipment
Additional Equipment

Replacement Equipment

Technology Education resource teacher.

Repairs and maintenance of technology education equipment which cannot be performed
by school system maintenance division.

Expendable materials used in the program for investigating technology and for the
construction and manufacturing of products:

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount
Middle $6.13 $5.83 x 11,654 $67.940
High £14.75 $14.01 x 3,518 $49,290
Countywide $1.03 $0.98 x 15,172 514,870

These amounts reflect additional students at middle and high school levels.

Amounts rounded.

Funding to ensure equipment equity across county and flexible funds for Career and
Technology Education academy updates and development.

Deferred from Fiscal 2003. Provides textbooks for middle and high school courses.

Moved 1o Supplies & Materials—-Other.

Moved to Supplies & Materials—Other.
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Kindergarten/Prekindergarten

Fiscal 2004 Operating Budget

Category 02 Program 1301

Overview and Objectives

Kindergarten is a half-day program, with both morning and
afternoon sessions. 1t provides a curriculum which focuses
onliteracy and mathematics. Instructioninhealth education.
science, social studics, and the fine arts are inlegrated as
appropriale.

This program funds kindergarten materials and support
costs. Kindergarten teachers and assistants appear in the
Elementary Staffing Program (Category 02, program 3010).

[n support of the Comprehensive Plan for Accelerated School
Improvement, prekindergarten hulf-day sessions are offered
in seven schools to provide 4 year old students experiences
with early literacy and mathematics concepts as well as other
developmentally appropriate skills. The goal of the program
is to provide readiness skills so that students will be successful
in kindergarten.

To ensure all students meet standards. extended-day
kindergarten is offered in eight School Improvement Unit
schools. The goal of the program is to provide additional
instruction in mathematics and literacy skills to identified
students, so that they exit kindergarten functioning on or
above grade level.

Children work individually, in small groups, and as a
community in meaningful activities. This includes teacher
initiated tasks, active exploration. experimentation, self
directed problem solving, and teacher assisted learning.
Lessons are designed to develop positive attitudes toward
learning while children increase knowledge and skills.

Instructional strutegies that provide opportunities for
continuous progress and flexible grouping enable all students
10 learn according to their personal strengths and academic
needs. The program is differentiated to provide acceleration
for all students.

The kindergarten program is designed and implemented to
provide students with the opportunity to develop in a safe,
nurturing, and academically stimulating learning
environment.

Program Contact

Tracy Jones

Program Highlights

The budget adds a resource teacher to support this program
and assisl in implementing extended day services.

The budget continues funding for kindergarten, extended
kindergarten (in eight School Improvement Unit schools),
pre-kindergarten (in seven School Improvement Unit
schools). The budget adds supplies and materials for the new
Bellows Springs Elementary School.

Because of budget constraints, per pupil allocations of
materials, and mileage/transportation funds, have been
reduced in fiscal 2004

Enrollment Actual Budgei  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Students—Kindergarten 2,962 3,109 3.048
Extended Day 140 160 160
Pre-Kindergarten 140 140 140

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Resource Teacher 0.0 0.0

1.0

Total 0.0 0.0 1.0

2-35



Approved

!
;-4

P

-

Kindergarten/Prekindergarten

Fiscal 2004 Operating Budget

Category 02

Program 1301

Fiscal 2002

Fiscal 2003

Fiscal 2004

Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Salaries %0 %0 $60.000 $60,000 $60,000
Supplies and Materials

Materiats Of Instruction $21.915 $23.800 $23,380 $23.380 $22,220

Supplies & Materials-Other 22197 27.840 28,420 28,420 27,000

$44,112 $51,640 $51,800 $51,800 $49,220

Other Charges

Mileage/Travel $280 $2,000 $1.000 $1,000 $280
Subtotal Cat 02.1 $0 $0 $60,000 $60,000 $60,000
Subtotal Cat 02.3 $44,112 $51,640 $51,800 $51,800 $49,220
Subtotal Cat 02.5 $280 $2,000 $1,000 $1,000 $280
Total PROGRAM $44,392 $53,640 $112,800 $112,800 $109,500
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Fiscal 2004 Operating Budget
Approved

Kindergarten/Prekindergarten Category 02 Program 1301

Salaries and Wages

Salaries

Supplies and Materials
Materials Of Instruction

Supplies and Materials-Other

Other Charges
Mileage/Travel

Adds an early childhood resource teacher.

Funds materials tor 3,048 kindergarten students x $6.63 ($20.220 at the 38 elementary

schools), and 300 Extended Day and Pre-K students (31.990), at the School Improvement
Unit schools.

Reading and literature materials ($276 per teaching station = $27.000).

Reimburses teachers who travel between schools.
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Mathematics

Fiscal 2004 Operating Budget

Category 02 Program 1401

Overview and Objectives

The National Council of Teachers of Mathematics’ Principles
and Standards for School Marhematics serves as the
foundation for the secondary mathematics program. The
goals of the Maryland High School Tmprovement Plan
provide the core curriculum. The mathematics program
incorporates problem solving. communications. conneclions,
representation and reasoning as essential processes for the
deep understanding and appreciation of mathematics.

Program success will be measured by achievement on
assessments, such as the Maryland Functional Mathematics
Test, the Maryland Performance Assessment Program. the
High School Improvement Program, Scholustic Aptitude
Tests and Advanced Placement Exams. Representation of
all student groups in advanced level mathemarics courses
will be another measure of the effectiveness of the
mathematics program.

Mathematics courses provide flexible choices for high school
students to meet the three-credit requirement for graduation,
and to accelerate to the maximum of their ability. Courses are
designed to prepare students to be competitive in a highly
technological, global society.

Mathematics Program objectives are to:

¢ Develop students’ critical thinking, problem solving,
communicalions, representations, and computation
skills.

+ Developskills thatenable students to apply mathematics
to all areas of study.

= Offer programs which develop computational fluency
and protficiency in functional mathematics.

= Continue 10 assess program effectiveness.

* |ntegrate the use of technological resources, such as
graphing calculators and computers.

= Support mathematics league competitions.

* [ntegrate science, technology. and mathematics.

* Provide opportunities forstudents to value mathematics.

Program Contact
Nancy Metz

Program Highlights
The fiscal 2004 budget adds these positions:

+ |.0 teacher for Reservoir High School (class size)
= |.0 teacher for tutoring al the two School Improvement
Unit high schools

A plan to add job embedded professional trainjng and to
provide one assistant at each middle schoo! has been deferred
due to budget constraints. Per pupil allocations of materials
have also been reduced.

The budget continues limited purchase of graphing calculators
and includes some textbook funding, deferred from fiscal
2003. These accounts have been reduced because of budget
constraints.

The budget expands summer services for identified students
and continues summer services for students entering 6"
grade and for students entering 9" grade.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Middle 11,009 11,649 11,654

High* 13,983 14,387 15,199

* Based on 103.2% high school students enrolled in mathematics
classcs.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscat 2004

Classroom Teachers 10.0 10.0 12.0
Resource Teachers 2.0 2.0 2.0
Instructional Assistants 11.3 12.5 12.5
Total 23.5 24.5 26.5
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Fiscal 2004 Operating Budget

Approved
Mathematics Category 02 Program 1401
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $787.503 $841.000 $1,097.000 51,108,190 $1,108,190
Workshop Wages 51.026 59.200 98.800 08,800 98,800
$838,589 $900,200 $1,195,800 $1,206,990 $1,206,990
Contracted Services
Consulting Fees $7.251 $12,600 313,600 $13,600 £13,600
Supplies and Materials
Materials Of Lnstruction $49.343 $56,780 $57.510 $57.510 $54,490
Supplies & Materials-Other 90.045 95.130 149,130 149,130 60.670
Textbooks 155,689 0 173,010 173,010 123.010
$295,01 $151,910 $379,650 $379,650 $244,170
Other Charges
Conferences & Meetings $2.580 $2,900 $2,900 $2,900 $0
Equipment
Additional Equipment $1.853 $0 50 %0 50
Subtotal Cat 02.1 $838,589 $900,200 $1,195,800 $1,206,990 $1,206,990
Subtotal Cat 02.3 $295,077 $151,910 $379,650 $379,650 $244,170
Subtotal Cat 02.5 $11,684 $15,500 $16,500 $16,500 $13,600
ToraL PROGRAM $1,145,350 | $1,067,610 | $1,591,950 | $1,603,140 | $1,464,760
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Mathematics

Fiscal 2004 Operating Budget
Approved

Category 02 Program 1401

Salaries and Wages

Salaries

Workshops

Contracted Services

Consulting Fees

Supplies and Materials

Materials Of Instruction

Supplies & Materials-Other

Textbooks

Other Charges
Conferences and Meetings
Equipment
Additional Equipment
Transportalion

Teuchers: 11 to reduce high school class size, | for tutoring at two School Improvement
Unit high schools. Also includes 2 resource teachers and 12.5 instructional assistants.

Teachers taking inservice courses that promote student success on the High School
Assessments ($9.600). Summer classes for incoming Grade 9 students who have not
passed the Functional Mathematics Test and / or are not proficient in the prerequisite
algebra skills needed in courses assessed for graduation ($24,800). Summer clagses for
incoming Grade 6 students who need help with mathematics fundamentals ($24,800).
Afier school tutoring for students at risk of not passing the Algebra/Data Analysis High
School Assessment ($39,600).

Question writing for the Mathematics League, Calculating and disseminating league
statistics, and coaching students preparing for the American Regional Mathematics
League {$3.600). Cost of instructor and lab for two mathematics teacher certification
courses. ($9,000) Consultants to provide teacher staft development.

This account also includes expendable materials in grades 6-12.

Level Fiscal 2003 Per Pupil Fiscal 2004 Formula Fiscal 2004 Amount
Middle $2.18 $2.07 x 11.654 324,120
High $2.18 $2.07 14,727 $30.480

Amounts rounded.

Funds Mathematics League ($2.850), secondary matenials o support Maryland School
Performance Program and High School Assessment ($33,560), graphing calculators {$23.800).
and middle school mathematics intervention program matenials (32,660), equipment ($3,800).

Funding to replace textbooks was deferred in fiscal 2003.

Level Fiscal 2003 Rate Fiscal 2004 Formula Fiscal 2004 Amount
Middle $48+* $48 x 11,654 +8= $69,920

High $48:* $28 x 14727 +8 = $53,000
*Deferred. Amounlts rounced.

Provides funds for Mathematics League National competition($2,900).

Funds moved to Supplies & Materals—Other
The Transporarion Category (05) contains $11.000 to support the Mathematics Program.
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Media Services

Fiscal 2004 Operating Budget

Category 02 Program 1501

Overview and Objectives

Information literacy—the ability to find and use information
—is the keystone of lifelong learning. Creating a foundation
for lifelong learning s at the heart of the school library media
program. The school library mediu program assists with
providing a dynamic learning community where:

» There is a commitment to academic excellence and
inspired performance.

« Staff has the resources and support to meet the needs of
each student.

= Everyone is an active learner.

* Learning reaches beyond the classroom into the
community and is networked into the world.

The school library media program is an integral part of the
instructional process and the five key result areas outlined in
the Comprehensive Plan for Accelerated School
Improvement. Students and staff in the school system will
be effective users of ideas and information when the library
media program provides:

» Intellectual and physical access to materials inall formats.
» [nstruction to foster competence and stimulate interest
in reading, viewing, and using information and ideas.

* Collaboration opportunities with other educators to
designlearningstrategies to meet the needs of individual

students.

The Office of Media and Educational Technology plans and
supervises library media programs in the schools. The
Office of Media and Educational Technology objectives ure:

« Evaluate and select library materials.

« Provide a program that integrates library media skills
throughout the curriculum.

« Provide staff development programs for library media
specialists, with an emphasis on new information
technologies.

« Provide access to a wide variety of print, audiovisual,
and on-line resources.

Program Contact
Carol Friuts

Program Highlights
The budget adds:

« | library media specialist and 1 media assistant for
Bellows Spring Elementary School

» I library media spectalistand | media assistant for Folly
Quarier Middle School

A plan 1o provide an assistant at 4 elementary schools with
lower enrollments has been deferred due to budget limitations

An exisling specialist position, used to order materials for
new schools, has been deleted.

The fiscal 2004 budget includes funding for media supplies
and materials to accommodate enrollment growth. The
budget also includes funds 10 increase media materials at
some locations to the fiscal 1997 average media collection
size. Media materials allocation have been reduced due to
budget constraints.

This budget adds $178,500 to compare the library media
collection at the new Bellows Spring Elementary School.
and $190,000 for Folly Quarter Middle. These amounts
were deferred from fiscal 2003, and have been reduced in
fiscal 2004 because of budpet limitations.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Media Specialists 77.0 80.0 §1.0
Media Assistants 45.0 47.0 49.0
Media Secretaries 10.0 11.0 110
Total 132.0 138.0 141.0
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Media Services

Fiscal 2004 Operating Budget
Approved

Category 02

Program 1501

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $5,054.970 $5.453.500 $5,820.910 $5,8606,580 $5.802,580
Summer Pay 54,986 56.800 60,120 60,120 60,120
$5,109,956 $5,510,300 $5,881,030 $5,926,700 $5,862,700
Contracted Services
Software Maintenance $192,700 $205,000 $205.000 $205,000 $205,000
Supplies and Materials
Library Books $466.289 $499,660 $512,780 $512,780 $487,140
Library Books/Upgrade 212,702 212.800 222,600 222,600 211.470
Library Books-New Schools 314,129 787.500 387,500 387.500 368,120
Materiats Of Instruction 92.942 76.360 225,290 225,290 214,540
Audio Visual Supplies 104,751 143,170 0 0 0
$1,190,813 $1,719,490 $1,348,170 $1,348,170 $1,281,270
Subtotal Cat 02.1 $5,109,956 $5,510,300 $5,881,030 $5,926,700 $5,862,700
Subtotal Cat 02.3 $1,190,813 $1,719,490 $1,348,170 $1,348,170 $1,281,270
Subtotal Cat 02.5 $192,700 $205,000 $205,000 $205,000 $205,000
TotaL ProGrAM $6,493,469 | $7,434,790 | $7,434,200 | $7,479,870 | $7,348,970
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Fiscal 2004 Operating Budget
Approved

Media Services Category 02 Program 1501
Salaries and Wages

Salartes The current staffing ratios are:
Position Types/L.evel Ratio Positions
Elementary Library Media Specialists | per elementary school 38
Midd!le School Library Media Specialists 1 per middle school 19
High School Library Media Specialists 2 per high school 22
Special Schools (ARL. Homewood) | per school 2
Elementary Media Assistants | per school 30
Middle School Media Assistants | per school 19
High School Media Secretaries | per school I

Summer Pay Provides funds for library media specialists to work in summer to complete book and

Contracted Services
Software

Supplies and Materials
Library Books

Materials Of Instruction

Audio Visual Supplies

equipment invenlories.

Required software updates for new computerized media systems located in schools.

Library books, periodicals, audiovisual materials, and professional materials:

Budgeted Deferred Budgeted
Fiscal 2003 Fiscal 2004 Fiscal 2004
Ongoing purchases/
enroliment growth $499,660 $0 $487,140°
Upgrade older collection $212,800 $0 $211.470°
Equip. new schools
Bellows Spring
Elementary $187,500 $187,500 $178,500
Folly Quarter
Middle $200,000 $200,000 $190,000
Homewood School $100.000 50 30
Reservoir High $300,000 %0 $0
= Approximately $9.95 per pupil  Includes additional students at Applications and Rescarch Lab, Homewood.
"Increase for equitable access Lo student dawabascs.

Funds for expendable library and media supplies for schools (approximately $1.52 per
student). Includes audio visual supplies (32.85 per student).

Combined into Materials of Instruction.
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Fiscal 2004 Operating Budget
Approved

Media Services Category 02 Program 1501

Library Media Program Statistics

Average school library media collections:

Book Collection AV/Software Collection
2001 2002 2001 2002
Elementary .......ccccommeeeieeininanenn. 12.546 12,974 1.469 1,545
MidAIE .oveiceceeeeee e 11,419 10,989 1,184 1,310
High oo 12,321 13,017 1,504 1.407

Target collection size is based on 1997 Howard County averages. State Collection Standards

Elementary . ..o encenncencn i, L1207 o 12,000
Middle.....ccooiie s L0586 oo 15,000
High oo L3358 ot 18,000

Number of schools which were below the target collection size:

2001 2002
Elementary 0 0
Middle 3 (one school within 500 items of target) 1(one school within 500 items of target)
High 5 4(1wo schools within 500 items of target
Central AV Library collection:
2001 2002
Videos, laser discs ..o vvceccvicrennnn 3.521 3.591
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Music

Fiscal 2004 Operating Budget

Category 02 Program 1601

Overview and Objectives

The Music program prepares all students to meet the
requirements of national and state music education standards,
and the HCPSS Comprehensive Plan for Acceleraied School
Improvement. The uniqueness of the music program facilitates
and supports student growth in the cognitive, social /emotional,
and personal domains, The program is organized to develop
skills and understandings in four broad areas: perceiving and
responding; historical, cultural, and social context; crealive
expression and production; and aesthetic criticism.

All students in grades | through 8 learn about music through
an articulated curriculum based on the four areas of
development. Secondary students may select from
nonperformance, laboratory, and performance courses. All
students participate in enrichment programs that extend the
regular music curriculum. The Music program offers elective
wind and percussion instrumental music instruction in grades
4 through 12 and elective string instruction in grades 3
through 12.

At all levels emphasis is on the school system’s goals of
rigorous performance standards and a safe and nurturing
learning environment. The Music program supports the
school system’s belief that the unique and special abilities of
each child must be developed.

According 10 the school system’s Comprehensive Plan for
Accelerated School Improvement, music program
effectiveness is determined through collection and
interpretation of data showing continual improvement in:

= the numbers of students enrolled in advanced courses

» the numbers of pupils who qualify for the after school
and Gifted and Talented ensembles

+ the reduction in achievement gaps

» numbers of groups participating in festivals and
adjudications -

» the ratings received in festival events.

This program provides staff for the elementary vecal program
and for band and strings at all levels.

Program Contact
Robert White

Program Highlights

The fiscal 2004 budget adds 5.0 positions to help keep pace
with enroliment growth and the opening of two new schools:

» 1.0 band (elementary schools—growth)

= 0.5 strings (high schools~growth)

s 1.0 band, 0.5 strings (Folly Quarter Middle School)
» 1.0 vocal, 0.5 band, 0.5 strings (Bellows Spring)

The remaining 1.0 general music position for Folly Quarter
Middle is included in Middle School Staffing (Category 02,
program 3020).

Plans to add a 0.5 resource teacher to support the growing
music staft and to help implement countywide assessments
have been deferred due to budget constraints.

The budget includes textbook funds that were deferred in fiscal
2003. Per pupil allocations of music materials have been reduced
in fiscal 2004 because of budget limitations.

Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Enrollment

Vocal and Instrumental:

Elementary 27,617 28,615 30,520
Middle 14,852 16,077 16,683
High 2,771 3.244 2.901
Strings 3.5306 4,226 4,709

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Resource Teacher 0.0 0.5 0.5¢
Classroom Teachers 122.2 127.7 132.5
Total 1222 128.2 133.0

* 0.5 moved from Business {Category 02. program 0802) and 0.5 new
position.
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Approved
Music Category 02 Program 1601
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $6,291,629 $6,679.000 $7.105.000 $7,105.000 $7.,070,000
Substitute 3.760 3,040 3.760 3,760 3,760
$6,295,389 $6,682,040 $7,108,760 $7,108,760 $7,073,760
Contracted Services
Repair Of Equipment 98,449 103,080 109,470 109.470 109,470
Adjudication 30,685 39,820 41,620 41,620 41,620
Contracted Extension Services 143 0 0 0 0
$129,277 $142,900 $151,090 $151,090 $151,090
Supplies and Materials
Materials Of Instruction $133,635 $148.640 $153.020 $153,020 $145.170
Supplies & Materials-Other 31,393 107,100 112,450 112,450 106,830
Textbooks 34,477 0 45,170 45,170 45,170
$199,505 $255,740 $310,640 $310,640 $297,170
Other Charges
Mileage/Travel $4.926 $10,100 $6,500 36,500 $4,930
Equipment
Replacement Equipment $63,474 $12.000 $14,800 514,800 $14.800
Subtotal Cat 02.1 $6,295,389 $6,682,040 $7,108,760 $7,108,760 $7,073,760
Subtotal Cat 02.3 $199,505 $255,740 $310,640 $310,640 $297,170
Subtotal Cat 02.5 $197,677 $165,000 $172,390 $172,390 $170,820
ToraL PROGRAM $6,692,571 $7,102,780 | $7,591,790 | $7,591,790 | $7,541,750
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Fiscal 2004 Operating Budget
Approved

Category 02 Program 1601

Salaries and Wages

Salaries

Substitute Pay
Contracted Services
Repair Of Equipment

Adjudication
Supplies and Materials

Materials Of [nstruction

Supplies and Materials-Other
Textbooks

Other Charges
Mileage/Travel

Equipment
Replacement Equipment

Transportation

Saluries of music teachers a1 elementary, middle, and high schools (46.6 instrumental/
band, 50.5 vocal/general, 34.0 strings, 1.0 Homewood).
47 sub days are included 1o cover music adjudication and “Tiny Tots™ concert.

Cost to repair school-owned brass, percussion, woodwind, and string and keyboard
instruments. Request reflects growth in the instrumental program enrollment.

Pays the cost of All State assessment. Includes chaperone fee increase and expanded
participation. Pays judges for band, chorus, and orchestra adjudication.

Sheet music and other non-text items required in music classes:

Leve Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount
Instrumental Music:

Elementary $3.72 $3.53 x 3222 $11.370
Middle $6.88 $6.53 x 2,098 $17,620
High $13.87 $1317 x  1.694 $22,310
Vocal Music:

Elementary General $1.16 $1.10 x 20,221 $22.240
Elementary Choral ~ 3$1.16 $1.10 x  7.077 $7.780
Middle General $1.16 $1.10 x 11,654 $12,820
Middle Choral $L.16 $1.10 x 2,331 $2,560

High $7.05 $6.69 x 1,207 $8,070
Strings:

Elementary $4.04 $3.83 x 2,823 $10.810
Middle $10.19 39.68 x 1,341 $12,980
High $32.13 $30.52 x 545 $16,630

Amounts rounded.

Moved from replacement account. Replaces musical instruments.
Funding to replace elementary and middle school music textbooks on an 8 year cycle.
Funds were deferred in fiscal 2003.

Level Fiscal 2003 Rate Fiscal 2004 Formula  Fiscal 2004 Amount

Elementary $2,101* $2.100 x 12 $25,440

Middle $2,218* $2,218x9 $19.960
*Deferred. Amounts rounded.

Mileage for music teachers who travel between schools

Large equipment over $5,000. Other funds moved to Supplies & Materials.

The Transportation Categorv (05) contains 331,500 to support the Music Program.
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Physical Education and Dance

Fiscal 2004 Operating Budget

Category 02 Program 1701

Overview and Objectives

Physical Education curriculum from Pre-Kindergarten
through Grade 12 focuses on physical activity and its
contributions to a healthy lifestyle. A half credit of physical
education is required for high school graduation.

According to the National Standards for physical education,
the physically educated person:

« has learned skills necessary to perform a variety of
physical activities

» is physically fit

= does participate regularly in physical activity

* knows the implications of and the benefits from
involvement in physical activities

= values physical activity and its contributions to a healthy
lifestyle

The Howard County Physical Education curriculum isaligned
with the National Standards and State goals. The physical
education curriculum also supports the school system’s
Comprehensive Plan for Accelerated School Improvement.

Elementary students acquire fundamental movement skills
through participation in gymnastics, dance, and games.
Middle school students participate in a balanced program of
individual, dual, and team activities, rhythms, dance and
fitness activities. At the high school level, all ninth grade
students are required to take a personal fitness course. High
school students also have the opportunity to participate in
elective courses such as Dance, Weight Training and
Conditioning, Today’s Sports, and Specialty Sports.

A variety of data sources such as Fitnessgram, curriculum
based assessments, and high school course assessments. are
used in the physical education and dance program to identify
strengths and areas for continuous improvement.

Program Contact

Linda Rangos
Jackie French

Program Highlights

The budget adds 2.0 physical education teachers for the new
Bellows Spring Elementary School and to address enrotlment
growth. An existing resource teacher has been moved to
Central Office Instruction.

This budget includes funding for dunce education materiuls
in fiscal 2004,

This program includes elementary school physical education
teachers. Middle and high school teachers are included in
Middle School Staffing (Category 02, program 3020} and
High School Staffing (Category 02, program 3030).
Assignment of posilions may change dueto actual enrollment
and other factors.

Per pupil allocations of materials have beenreduced because
of budget limitations.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Elementary 19,374 19,748 20,221
Middle 10,672 11,649 11.654
High 6.300 8,364 8,738

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Classroom Teachers 55.5 34.0 56.0
Resource Teachers 1.0 1.0 _0.0¢
Total 56.5 55.0 56.0

* Moved to Central Office Instructional Personnel (Category 10, progsam
0304).
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Physical Education and Dance

Fiscal 2004 Operating Budget
Approved

Category 02

Program 1701

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $2,908,251 $2,977.000 $3.244.,000 $3.244,000 $3,244,000
Workshop Wages 0 0 710 710 710
$2,908,251 $2,977,000 $3,244,710 $3,244,710 $3,244,710
Contracted Services
Contracted Labor $4,467 $4.600 $3,900 $3.900 $3.900
Repair Of Equipment 0 0 12,000 12,000 12,000
$4,467 $4,600 $15,900 $15,900 $15,960
Supplies and Materials
Materials Of Instruction $92.660 $107.330 $109,670 $109.670 $104,130
Supplies & Materials-Other 24,892 26,520 29,020 29,020 27,570
Textbooks 4442 0 4,490 4,490 4,490
$121,994 $133,850 $143,180 $143,180 $136,190
Subtotal Cat 02.1 $2,908,251 $2,977,000 $3,244,710 $3,244,710 $3,244,710
Subtotal Cat 02.3 $121,994 $133,850 $143,180 $143,180 $136,190
Subtotal Cat 02.5 $4,467 $4,600 $15,900 $15,900 $15,900
ToTtaL PrROGRAM $3,034,712 | $3,115450 | $3,403,790 | $3,403,790 | $3,396,800
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Fiscal 2004 Operating Budget
Approved

Physical Education and Dance Category 02 Program 1701

Salaries and Wages

Salaries

Workshop Wages

Contracted Services

Contracted Labor

Repair of Equipment

Supplies and Materials

Materials Of Instruction

Supplies and Materials-Other

Textbooks

Salaries include teachers in elementary schools as appropriate. Physical Education also
includes a minimum of two teachers for each middle and high school, with other

assignments based on enrollment.
Funds to provide instruction for weight training certification.

Funds for professional development and weight training certification course.

Funds for repair of weight room equipment to ensure safety and reduce potential injuries.

Provides funds for small expendable items, such as softballs, jump ropes, basketballs, etc.

Level Fiscal 2003 Fiscal 2004 Fiscal 2004
Per Pupil Formula Amount
Elementary $1.90 $1.80x 20,221 $36,400
Middle $3.25 $3.09x 11.654 $36,0i0
High $3.82 $3.63x 8,738 $31,720

Funds are provided for physical education safety and dance supplies and materials
($27,570) on a rotating basis for elementary, middle, and high schools and for older
facilities. Includes landing mats, climbing ropes, panelite mats, weight rooms. Adds
$2.500 10 provide dance education videos and teacher resource books.

Textbook replacement funding was deferred from fiscal 2003. Includes $4.490 for four
sets of texts for the ninth grade Lifetime Fitness curriculum ($3,290) and the textbooks
required for the Weight Training Certification course (31.200).
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Reading

Fiscal 2004 Operating Budget

Category 02 Program 1801

Overview and Objectives

The Reading Program from pre-kindergarten through 12
grade strives to produce strategic independent readers who
value reading as a lifelong pursuit. The program supports the
reading outcomes of the Maryland School Assessments und
the goals of the Maryland State Department of Education’s
reading framework.

Howard County's reading program reflects the
Comprehensive Plan for Accelerated School Improvement.
The goal of the program is to have all students and all groups
of students meet or exceed the established rigorous
performance standards that include reading on or above
grade level. Focus is placed on accelerating reading growth.
Funding for reading interventions is a part of this progrum.

Howard County's reading program addresses four goals:
Students will demenstrate:

« Positive attitudes toward reading a variety of texts.

« The ability to construct and examine meaning
stralegically from a variety of texts.

» Theability toread fordifferent purposes: literary experience,
for information, and to perform a task.

+ The ability to interact with texis by stating initial global
understandings, developing interpretations, sharing
personal reflections or responses, and making critical
evaluations.

This program will continue torefine the role of the elementary,
middle, and high school reading specialists to meet the needs
ofat-risk readers. This endeavor supports the school system’s
goal to ensure that each student meets or exceeds rigorous
performance standards.

Program Contact
Ann Mintz
Sharon Stein

Program Highlights

The fiscal 2004 budget adds 5 reading specialists to keep
pace with enrollment growth and the opening of new schools:

1.0 Bellows Spring Elementary

1.0 Folly Quarter Middle

1.0 Elementary schools—(enrolIment growth)
1.0 Homewood School

1.0 Reservoir High School

In fiscal 2004, middle school reading teachers will receive
materials and staff development so they can assist content
areateachers to score reading items on local assessments and
plan appropriate instruction. The budget includes funds to
support summer school programs for below level readers.
The budget adds targeted reading instruction for students at
four middle schools.

Allocations of supplies and materials have been reduced
because of budget limitations.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Middle 10,561 11,649 11,654
Middle (pilot) 488 0 0
High (pilor) 360 360 360

Personnel Summary
Fiscul 2002 Fiscal 2003 Fiscal 2004

Resource Teacher 1.0 0.0 0.0
Classroom Teachers 99.5 100.5 105.5
Total 100.5 100.5 105.5



Approved

Fiscal 2004 Operating Budget

Reading Category 02 Program [80]
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $5,526,599 $5,673.000 $6,129.000 $6,129.000 $6,129.000
Workshop Wages 15,252 22,800 30,480 30,480 30,480
$5,541,851 $5,695,800 "$6,159,480 $6,159,480 $6,159,480
Contracted Services
Consuiting Fees $300 $750 $300 $300 $300
Contracted Labor 5,000 0 133,000 133,000 133,000
Software Maintenance 10,000 37,000 12,000 12,000 12,000
$15,300 $37,750 $145,300 $145,300 $145,300
Supplies and Materials
Materials Of Instruction $39,028 $50.570 $51,760 $51,760 $49,180
Supplies & Materials-Other 76.897 §9.080 §5.800 85,800 81,510
Textbooks 88,157 0 78.000 78.000 78,000
$204,082 $139,650 $215,560 $215,560 $208,690
Other Charges
Conferences & Meetings $2,428 $3,000 $3,000 $3,000 $0
Subtotal Cat 02.1 $5,541,851 $5,695,800 $6,159,480 $6,159,480 $6,159,480
Subtotal Cat 02.3 $204,082 $139,650 $215,560 $215,560 $208,690
Subtotal Cat 02.5 $17,728 $40,750 $148,300 $148.300 $145,300
ToraL PROGRAM $5,763,661 | $5,876,200 | $6,523,340 | $6,523,340 | $6,513,470
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Reading

Fiscal 2004 Operating Budget
Approved

Category 02 Program 1801

Salaries and Wages

Salaries
Workshop Wages

Contracted Services

Consulting Fees
Contracted Labor

Software Maintenance

Supplies and Materials

Materials Of Instruction

Supplies & Materials-Other

Textbooks

Other Charges

Conferences and Meetings

Salaries of reading teachers.
Funds for summer school for students leaving grade § in danger of failing the Maryland Functional
Reading Test.

Reading Recovery professional development ($300).
SpellRead Reading Intervention at tour middle schools.

Yearly support and maintenance for reading software (6 high schools at $2,000 each).
Fiscal 2003 budget reftected a $22,000 one-time licensing fee.

Elementary Reading materials: $415 per school x 38 schools = $15,780
Middle and High:

6-8 Intervention Reading materials—$403 per school x 19 schools = $7.660
6-8 Middle School Reading—3$1.20 per student x 11,654 students = $13,950
6-8 Challenge Reading—38302 per school x 19 schools = $5,740
High school reading, $1,008 per school x 6= $6,050

Amounts rounded.

Reading Recovery—3%119 per teacher x 33 teachers = $3,920
Materials to support below level elementary students = $47,500
Materials to support primary reading = $10,740
Elementary reading assessments, K-2 = $4,800
Elementary professional development materials = $3,990
Middle school reading Assessments = $3910
Secondary professional development materials = $2.850
Materials to support below grade level secondary students = $3.800

Amounts rounded.

Textbooks deferred from fiscal 2003:

Level Fiscal 2003 Rate  Fiscal 2004 Formula  Fiscal 2004 Amount

Middle $£52* $52x 11,654+ 8= $77.750

High $50* $50x B8,738=8= $2,250
*Deferred. Amounts rounded

Funding for conterences and meetings has been eliminated due to budget constraints.
Account allows Reading Recovery teacher leader and site coordinasor to attend national
and regional conferences to support and maintain professional development.
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Science

Fiscal 2004 Operating Budget

Category 02 Program 1901

Overview and Objectives

The Science Program helps students understand and apply
scientific concepts, theories. laws, and processes. Students
learn through laboratory experience and use scientific
processes to develop critical thinking skills.

The objectives of the K-12 Science Program are to:

* Support the Comprehensive Plan for Accelerated School
Improvement by accelerating student achievement in
science and eliminating achievemenl gaps between
student performance and state and national standards.

« Provide 4 rigorous science cuiticulum and assessments
reflecting the National Science Education Standards, the
American Association for the Advancement of Science
Benchmarks, the Maryland State Department of Education
Content Standards, and the needs of society.

+ Engage students physically and memntally in an inquiry-
based laboratory program.

» Develop substantive science literacy in all students.

+ Connectscienceexperiencestoreal-world problemsclving
that assist students in making career choices and enable
them to use science for individual and societal purposes.

« Develop positive attitudes of science and its importance to
the individual, society, and technology.

» Integrate mathematics, reading and technology withscience.

» Implement curriculum and assessments which are refevant
and challenging.

» Provide meaningful professional development experiences
for K-12 teachers of science.

A variety of factors are used to measure program
effectiveness, including student performance on local and
state assessments and student, teacher, and community
support for the program.

Program Contact

Clarissa B. Evans
Karen Learmouth

Program Highlights

After-school tutoring has been added to assist students in
danger of failing high school assessments.

The budget funds consumable supplies and tiving materials
for elementary, middle and high schools. Funds are included
for the new Folly Quarter Middle and Bellows Springs
Elementary schools.

The budget includes funds to replace secondary science
textbooks on an 8 year cycle. This funding was deferred in
fiscal 2003.

Plansto add ateacher to provide job-embedded professional
development in the School Improvement Unit middle schools
have been deferred because of budget constraints.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Elementary (K-5) 19.562 19,745 20,221
Middle I1,138 11,649 11,654
High* 15,366 15,893 16,789

*114% of enrollment.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Resource Teacher 2.0 2.0 2.0
Resource Ctr. Assts. 2.0 2.0 2.0
Science Lab. Assts. 10.0 11.0 11.0
Toal 14.0 15.0 15.0
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Fiscal 2004 Operating Budget

Approved
Science Category 02 Program 1901
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $301,495 $357.800 $429,000 $437,820 $402,820
Workshop Wages 0 6,300 46,250 46,250 46,250
$301,495 $364,100 $475,250 $484,070 $449,070
Contracted Services
Repair Of Equipment $4,697 $5,000 $5.000 $5.000 $5,000
Supplies and Maferials
Materials Of I[nstruction $236.629 $278,710 $284,770 $284.770 $270,580
Supplies & Materials-Other 53,930 90,000 92,060 92,060 87,460
Textbooks 180,127 0 244,800 244,800 244,800
$470,686 $368,710 $621,630 $621,630 $602,840
Equipment
Additional Equipment $29.124 30 $0 $0 30
Subtotal Cat 02.1 $301,495 $364,100 $475,250 $484,070 $449,070
Subtotal Cat 02.3 $470,686 $368,710 $621,630 $621,630 $602,840
Subtotal Cat 02.5 $33,821 $5,000 $5,000 $5,000 $5,000
ToraL PROGRAM $806,002 $737,810 | $1,101,880 | $1,110,700 | $1,056,910
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Science

Fiscal 2004 Operating Budget
Approved

Category 02 Program 1901

Salaries and Wages

Salaries

Workshop Wages

Contracted Services

Repair Of Equipment

Supplies and Materials

Materials Of Instruction

Supplies & Materials - Other

Textbooks

Equipment

Transportation

Salaries of eleven lab assistants for eleven high schools, two elementary resource
assistants, and two science resource teachers.

Funds to label and stare chemicals in middle schools and to tutor high school students
in danger of failing high school assessments.

Repair of microscopes, autoclaves, balances, distitlation apparatus and safety equipment.

Funds for living organisms, to refurbish elementary school science kits, and to purchase
additional kits needed for enrollment growth. Also includes funds (allocated per pupil or
by school) to purchase glassware, chemicals, microscopes, balances, school safety
equipment, and other materials needed for science instruction.

Level Fiscal 2003 Fiscal 2004 Fiscal 2004
Per Pupil Formula Amount
Elementary {Science Resource Center) $132,060
Middle $2.37 "$2.25x 11,654 $26,220
High $6.48 $6.16 x 16,789 $£103,420
Science and research projects, Mathematics, Science, and Technology Fair = $8.,880.
Amounts rounded

Etementary and secondary science equipment and required safety equipment funding moved
from equipment.

Funding for science textbooks. Funding for updating of secondary science texts on an
eight year cycle was deferred in fiscal 2003.

Level Fiscal 2003 Fiscal 2004 Formula  Fiscal 2004 Amount

Middle $60* $60 x 11,654 + 8 = $87.410

High $75* 375 x 16,789 + 8= $157,400.
*Deferred. Amounts rounded.

Moved to Supplies & Equipment—Other.

The Transportation Category {05} includes $10.000 to support the Environmental
Science Progran.
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Approved

Social Studies

Fiscal 2004 Operating Budget

Category 02 Program 2001

Overview and Objectives

Social studies helps students to develop the ability 1o make
informed and reasoned decisions for the public good as citizens
of a culrally diverse, democratic society in an interdependent
world. Social studies includes the disciplines ot anthropology.
archeology. economics, geography. history, luw, philosophy,
political science, psychology, religion, and sociology. it also
includesrelated information from the humanities, mathematics,
and natural sciences.

Social Studies skills and content are interwoven throughout
the program. Elementary students begin with understandings
of family, home, and school. They move on to study the
culture and geography of Maryland, the United States, and
selected areas of the world. Middle school students study
geography and world cultures for two years and early U.S.
History for one year. High school students take required
courses in modern U.S. History, American government, and
modern world history and may select from other electives.

The Social Studies budget reflects connections to the school
system’s key result areas of Student Performance, Human
Resource Management, Leadership, Financial Stability and
Community Support.

The Social Studies budget reflects connections to the
Comprehensive Plan for Accelerated School Improvement
by providing:

« Professiona! Development delivery.

« Funding for texts/instructional materials.
* eadership development.

« Differentialed service delivery.

« Quality curricula & instructional support.

Program eftectiveness insocial studies is determined through
collection and interpretation of data showing continual
improvement in state and local test scores, advanced
placement test scores, reduction in student achievement
gaps, enroliment in advanced courses, effectiveness of
professional development, and administrator and teacher
confidence in key staff.

Program Contact
Mark Stout

Program Highlights

The budget adds a teaching position to provide services to 5
School Improvement Unit middle schools. The budget also
includes funds for after school services to improve
achicvement on the High Schoal Assessment in American
Government.

The budgetincludes reptacement textbooks that were deferred
in fiscal 2003. This will update secondary social studies
textbooks using an eight-yearreplacement cycle. The budget
also contuins an increase in textbook funding for high
schools due to costs associated with new course offerings
and a change in the curriculum scope and sequence.

The budget also includes funds to replace maps, globes and
other materials. These were deferred from fiscal 2003.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Middle 10,480 11,649 11,654

High 14,250 15,335 16,200

* This figure represents | 10% of projected enrollinent 1o account for
enrollment in high school social studies classes.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Resource Teacher 2.0 2.0 2.0
Classroom Teacher 0.0 0.0 1.0
Total 2.0 2.0 3.0



Fiscal 2004 Operating Budget
Approved

Category 02 Program 2001

Social Studies

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $122,302 $125.100 $174,000 $174,000 $174,000
Workshop Wages 0 0 39,600 39,600 39,600
$122,302 $125,100 $213,600 $213,600 $213,600
Supplies and Materials
Materials Of Instruction $55.934 $65.560 3$67.690 $67.690 $64.060
Supplies & Materials-Other 101,928 42.600 92,300 92,300 87.670
Textbooks 173.674 0 228.650 228,650 30,000
$331,536 $108,160 $388,640 $388,640 $181,730
Subtotal Cat 02.1 $122,302 $125,100 $213,600 $213,600 $213,600
Subtotal Cat 02.3 $331,536 $108,160 $388,640 $388,640 $181,730
Subtotal Cat 02.5 $0 $0 $0 $0 $0
ToTraL PROGRAM $453,838 $233,260 $602,240 $602,240 $395,330
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Social Studies

Fiscal 2004 Operating Budget
Approved

Category 02 Program 2001

Salaries and Wages

Salaries

Workshops

Supplies and Materials

Materials Of Instruction

Supplies and Materials-Other

Textbooks

Salary for one teaching position in social studies for five middle schools in School
Improvement Unil. Salaries of two resource positions.

Provides funds for intervention programming to facilitate student achievement on the High

School Assessmentin American Government. Includes wages forafterschool intervention
assistance by certified secondary social studies teachers ($39.600).

Funds for expendable materials.

Level Fiscal 2003 Per Pupil Fiscal 2004 Formula  Fiscal 2004 Amount
Middle $2.43 $2.30x 11,65 $26.,800
High $2.43 $2.30 x 16,200* $37.260

*High school figure represents 110% of projected enrollment to account for enrollment in high school sociat

studies classes. Amounts rounded.

Replace maps, globes, atlases, and supplementary texts in middle and high schools on
a yearly basis ($44.940). Replacement funding was deferred in fiscal 2003. Funds
included for Folly Quarter Middle. Includes funds to replace supplementary
instructional materials 1o support accelerated student achievement, (includes updated
computer software, supplemental teacher resource texts, periodicals, or school based
student needs), in middle and high schools ($35,630). Includes funds for staff
development activities, consultants, and for the purchase of workshop materials,
software updates, office supplies and professional resources for teachers and office
staff ($7.130). Increase based on growth of secondary social studies staff and addition
of Felly Quarter Middle.

Replacement textbooks at the middle and high school levels based on an 8 year

replacement cycle (27.854 x $58.30 = 8 = $203.000). Approximately $173,000 has
been purchased using fiscal 2003 year end funding in other accounts.
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Approved

Gifted and Talented

Fiscal 2004 Operating Budget

Category 02 Program 2301

Overview and Objectives

Gifled and talented education programs build on the Howard
County Public School System’s Comprehensive Plan for
Accelerated School Improvement to ensure that advanced level
learners meet or exceed rigorous academic performance
standards. The Gifted and Talented Education Program provides
special services for students who have distinclive learning needs
due to their individual capabilities. Advanced level programs
are offered in academic areas, performing arts and visual ars.

The schoolwideenrichment model and accelerated mathematics
courses are offered at the elementary level, Middle Schools
offer the schoolwide enfichment model with gifted and talented
classes in English, mathematics, science, and social studies.
After-school fine arts and advanced mathematics are also
provided. In high schools, English, foreign language.
mathematics, scicnce, social studies, research, and computer
science courses are offered along with after-school courses in
fine arts and advanced mathematics. Anadvanced level mentor
program is offered for high school students.

Gitted and Talented program objectives are 10

» [dentity students with outstanding ability (including
underrepresented populations) who will benefit from
advanced level programs.

» Develop curriculum and assessments and provide
instructional programs with differentiated content, process,
products, and instructional strategies.

« Provide teachers, administrators and other professional
staff with professional development opportunities to
implement various gifted and talented program offerings.

« Identify and provide resources for professional staff, schools,
and community.

» Implementindividual school and systemwide evaluation of
gifted/talented education programs.

Measures for determining effectiveness include student
parlicipation rates in advanced level course offerings,
disaggregated achievement data, school-based program
improvement plans, and satisfaction survey data.

Program Contact
Thomas Payne

Program Highlights
The fiscal 2004 budget adds:

« 3.0 teachers for Folly Quarter Middle School (2 Gifted
and Talented content teachersand 1 classroom resource
teacher).

= 2.0 classroom resource teachers for the new Bellows
Spring Elementary School.

« 4.5 teachers for schools that currently have only |
Gifted and Talented classroom teacher.

Plans to add 1.0 teacher to support high school advanced
mathematics instrucuon have been deferred because of
budget limitations.

The budget includes textbook replacement funds that were
deferred in Fiscal 2003. Fiscal 2004 allocations of supplies
and materials have been reduced because of budge
constraints.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Elementary 6,967 7943 8,089
Middle 4,316 4,659 4,929
High 4,897 5,298 5,588
After-School Courses 320 326 370

Enrollment figures reflect students participating in a variely of programs

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Resource Teacher-Elem. 1.0 1.0 1.0
Res. Teacher-Middle/High 1.0 1.0 1.0
Class. Resource Teachers 86.0 87.0 o4.(¢
G/T Content Teachers:

« Middle 36.0 36.0 38.0
+« High 240 285 28.5
Total 148.0 153.5 162.5

1(0.5) adjustment Lo reflect aclual staffing and 7.5 new positions.
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Approved
Gifted and Talented Category 02 Program 2301
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $7,784.818 $8,335.000 $9.071,000 $9,228.500 $9.176,000
Extracurricular Pay 33942 40,500 42,500 42,500 42,500
$7.818,760 $8,375,500 $9,113,500 $9,271,000 $9,218,500
Contracted Services
Consulting Fees 38,878 $2.800 $2,800 $2,800 $2,800
Contracted Labor 200 6,500 4,000 4,000 4,000
Repair Of Equipment 0 400 400 400 400
$9,078 $£9,700 $7,200 $7.,200 $7,200
Supplies and Materials
Printing . $5.980 $0 $0 $0 30
Materials Of Instruction 47930 53.640 55,260 55,260 52,500
Supplies & Materials-Other 21,265 44,250 44,250 44,250 42,040
Testing Supplies 1.500 1,500 2,000 2.000 2,000
Textbooks 74,568 0 5,350 5.350 5,350
$151,243 $99,390 $106,860 $106,860 $101,8%0
Other Charges
Mileage/Travel $6,173 $9.630 $9.030 $9,630 $6,170
Equipment
Additional Equipment $4.377 $0 $0 50 %0
Replacement Equipment 14.160 0 0 0 0
$18,537 $0 $0 $0 $0
Subtotal Cat 02.1 $7,818,760 $8,375,500 $9,113,500 $9,271,000 $9,218,500
Subtotal Cat 02.3 $151,243 £99,390 $106,860 $106,860 $101,890
Subtotal Cat 02.5 $33,788 $19,330 $16,830 $16,830 $13,370
TotaL PROGRAM $8,003,791 | $8,494,220 | $9,237,190 | $9,394,690 | $9,333,760
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Gifted and Talented

Fiscal 2004 Operating Budget
Approved

Category 02 Program 2301

Salaries and Wages

Salaries

Extracurricular Pay

Contracted Services

Consulting Fees
Contracted Labor

Repair Of Equipment

Supplies and Materials
Printing

Materials of Instruction

Supplies and Materials-Other

Testing Supplies

Textbooks
Other Charges
Mileage/Travel

Equipment
Additional Equipment

Replacement Equipment

Salaries of teachers assigned to Gifted and Talented. Account adjusted to reflect actual
salaries of existing positions, transfers, and additional positions in fiscal 2004.

Provides for increased enrollment in the middle school Gifted and Talemed orchestra, after
school visual arts, research teachers, summer training and professional devetopment for
teachers.

Services for professional development.

After school Gifted and Talented courses and the Student Learning Conference.

Repair of equipment used for student research programs.

Payment to Printing and Duplicating fund for printing services, now shown in Category 0z,
program 3201,

Provides funds for implementation ot G/T programs.

Level Fiscal 2003 Rate  Fiscal 2004 Formula  Fiscal 2004 Amount
Elementary $742 $705 x 38 schools $206,790
Middle $902 $857 x 19 schools $16,280
High 3902 $857 x 11 schools $9.430
Amounls rounded

Materials for research courses, mentorships, schoolwide enrichment programming after
school classes, advanced placement courses, and professional development activities.

Screening instruments for student selection to gifted and talented programs.

Textbooks for after-school G/T mathematics and advanced placement courses.

Travel reimbursement for high school resource teachers traveling to supervise students at
mentors’ places of work.

Transferred to Supplies and Materials—Other.

Transferred to Supplies and Materials—Other.
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Approved

Summer School

Fiscal 2004 Operating Budget

Category 02 Program 240!

Overview and Objectives

Summer school provides opportunities for students to take
courses atelementary, middle, and high school levels. Using
the Howard County Public School System curriculum,
materials of instruction, textbooks, professional staff, and
school administrators, the summer school provides a wide
range of programs for students. Summer school emphasizes
courses in reading, English, mathematics, functional test
preparation, science, and social studies.

This budget pays for summer school teachers and other
staff. Supplies, materials, and texts are also budgeted in this
program. Tuition is charged 1o offset the direct costs of
these programs.

Summer school objectives are to:

« Formulate a program which allows students to correct
deficiencies.

* Provide some special-interest programs.

+ Provides middle school remediation and enrichment
classes in mathematics/writing,

« Provide intervention classes for students entering high
school.

+ Expand services to more community sites.

The program objectives cover all school system goais.

Program Contact
Roger Plunkett

Program Highlights

This program will continue the current level of services in
fiscal 2004.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Elementary 255 325 375
Middle 173 400 200
High 439 500 500
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Approved

Summer School

Fiscal 2004 Operating Budget

Category 02

Program 2401

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $583 $0 %0 30 30
Summer Pay 206,484 304,530 305,000 305.000 305,000
$267,067 $304,530 $305,000 $305,000 $305,000
Supplies and Materials
Printing 38,500 30 50 $0 50
Materials Of Instruction 1911 3,000 3,000 3,000 2.850
$10,411 $3,000 $3,000 $3,000 $2,850
Other Charges
Communications %0 $400 $0 30 %0
Office Expense B9 2.000 2,000 2,000 2,000
$89 $2,400 $2,000 $2,000 $2,000
Subtotal Cat 02.1 $267,067 $304,530 $305,000 $305,000 $305,000
Subtotal Cat 02.3 $10,411 $3,000 $3,000 $3,000 $2,850
Subtotal Cat 02.5 $89 $2,400 $2,000 $2,000 $2,000
ToraL PROGRAM $277,567 $309,930 $310,000 $310,000 $309,850




Summer School

Fiscal 2004 Operating Budget
Approved

Category 02 Program 2401

Salaries and Wages

Summer School

Supplies and Materials

Printing

Materials Of Instruction

Other Charges

Communications

Oftfice Expense

Pravides salaries for summer school teachers. assistants, secretaries, and administrators:

Posilions Fiscal 2002 Fiscal 2003 Fiscal 2004
Principals 3.0 3.0 3.0
Assistant. Principals 4.0 4.0 4.0
Teachers:

Elementary (2 periods) 18.0 25.0 30.0

Middle (2 periods) 14.5 13.0 15.0

High-Review & Onginal

Credit 22.0 25.0 30.0

Guidance Counselor

High School 1.0 1.0 1.0
Media Specialist

Elementary 20 2.0 20

Middie 1.0 1.0 1.0

High 1.0 1.0 1.0
Assistants:

Elementary 6.0 5.0 5.0

Middle 5.0 5.0 50

High 8.0 50 5.0
Health Assistants

Elementary 2.0 1.0 1.0

Middle 1.0 1.0 1.0

High 1.0 .0 1.4
Secretaries 5.0 4.0 4.0

Payment to the Printing and Duplicating fund for printing services, was moved (o
Category 02, program 3201 in fiscal 2003.

Consumable materials used by the summer school students. Includes copying costs.

Telephone costs are paid in Category 06, program 7301

Provides for daily office supplies used in the summer school program.

2-73



Approved

Elementary Staffing

Fiscal 2004 Operating Budget

Category 02 Program 3010

Overview and Objectives

This program includes salaries for classroom teachers and
instructional assisiants in grades K-5. The basic elementary
staffing includes classroom teachers and instructional
assistants for the subjects of language arts, mathematics,
science. health, and social studies programs.

Measuring the performance of this program addresses three
questions:

What do we wanl for our children?
= All students performing on or above grade level in
reading and mathematics.

How will we provide it?
= Continue the class size initiative in grades 1-2.
« Provide teachers for each grade level in all schools in
order to eliminate large class sizes.
» Provide necessary staffing to implement the curriculum
effectively.

How will we know when we have done it well?
* Report card information and Comprehensive Test of
Basic Skills duta reflects increased numbers of students
on or above grade level

Program Contact
Roger Plunkett

Program Highlights

The fiscal 2004 budget includes teachers and assistants
based upon projected staffing needs for kindergarten and
grades 1-5, including positions for the new Bellows Spring
Elementary. Additional State funding has been promised
under the Bridge to Excellence (Thornton Commission) to
continue approximately 26.6 positionscurrently in aseparate
state class size reduction grant. The budget assumes that the
existing Federal class size reduction grant (7.9 positions)
will also continue.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Kindergarten Students 2,962 3,109 3.048
Grades [-5 Students
including Spec. Ed. 18,018 18,194 18,697

* Headcount

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Kindergarten Teachers 72.5 74.5 70.5
Grades 1-5 Teachers  797.0 795.0 793.0
Kindergarten Assistants  38.0 39.0 37.0
Grades 1-5 Assistants 210.0 210.0 209.0
Total 1,L117.5 I,118.5 1.109.5
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Fiscal 2004 Operating Budget

Approved
Elementary Staffing Category 02 Program 3010
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages
Salaries $44.654,731 $45,725,530 $48.293,000 348,546,620 $47.485,620
Subtotal Cat 02.1 $44,654,731 | $45,725,530 | $48,293,000 | $48,546,620 | $47,485,620
Subtotal Cat 02.3 $0 $0 $0 $0 $0
Subtotal Cat 02.5 $0 $0 $0 $0 $0
ToTAaL PROGRAM $44,654,731 | $45,725,530 | $48,293,000 | $48,546,620 | $47,485,620
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Fiscal 2004 Operating Budget
Approved

Elementary Staffing Category 02 Program 3010

Salaries and Wages

Salaries Provides school-based teachers in grades K-5.

The current teacher staffing ratios are:

Position Types/Level Ratio
Teachers—Kindergarten 22:1
Teachers-Grades -2 19:1
Teachers—Grades 3-5 25:1

Does not include staffing pool and class size reduction positions.

Provides instructional assistants in kindergarten and grades 1-5 based on established
guidelines.
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Approved

Middle School Staffing

Fiscal 2004 Operating Budget

Category 02 Program 3020

Overview and Objectives

This program includes the salaries for middle school, grades
6-8 classroom teachers and instructional assistants. The
basic middle school staffing includes classroom teachers for
the subjects of language arts, mathematics. science, reading,
sociat studies programs and related arts.

The Comprehensive Plan for Accelerating School
Improvement has three goal questions:

What do we want for our children?
+ All students performing on or above grade level in all
core subjects, bul especially reading and mathematics.

How will we provide it?
« Provide continuous appropriate staft development for
teachers.
* Provide necessary staffing to implement the curriculum
effectively.

How will we know when we have done it well?
« Increased numbers of students on or above grade level in
all core courses and Maryland Functional test scores.

The staffing levels included in this program are designed to
support accelerated achievement for all students.

Program Contact
Alice W. Haskins

Program Highlights
The fiscal 2004 budget adds these positions:

» 2.0 Basic Proficiency teachers for the new Folly Quarter
Middle School.

« 0.5 Instructional Assistants for Folly Quarier Middle
School.

« |.5 teachers for enrollment growth, based on current
staffing allocations.

Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Enrollment

Grades 6-8 Studemts 11,009 11.649 11,654

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Grades 6-8 Teachers 573.5 604.5 608.0
Instructionat Assistants __9.0 9.0 9.5
Toral 582.5 613.5 617.5
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Fiscal 2004 Operating Budget

Approved
Middle School Staffing Category 02 Program 3020
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Salaries $28,940,965 $30.,669.000 $32,127,000 $32.146,330 $32,038,830
Subtotal Cat 02.1 $28,940,965 | $30,669,000 | $32,127,000 | $32,146,330 | $32,038,830
Subtotal Cat 02.3 $0 $0 $0 $0 $0
Subtotal Cat 02.5 $0 $0 $0 $0 $0
ToraL PROGRAM $28,940,965 | $30,669,000 | $32,127,000 | $32,146,330 | $32,038,830
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Middle School Staffing

Fiscal 2004 Operating Budget
Approved

Category 02

Program 3020

Salaries and Wages

Salaries

Provides for school-based teachers in grades 6-8.

The current staffing ratios are:

Position Types/Level

Teuachers-Grades 6-8
Basic Proficiency Teachers
Assistants

2-81

Ratio

20.5:1
2 Per School
0.5 Per School

Positions

570.0
38.0
9.5



Approved

High School Staffing

Fiscal 2004 Operating Budget

Category 02 Program 3030

Overview and Objectives

This program contains all regular high school staffing-it
includes the salaries for high school teachers, and instructional
assistants. The basic high school staffing includes classroom
teachers for the subjects of English, social studies,
mathematics, science, foreign language. art, computer
science, health and physical education, choral music, and
technology education.

Staffing goals are:

* To ensure that each school has the staff necessary to
provide the basic program.

* Toprovide reduced class size in English and mathematics
in grade nine to prepare for high school assessment.

+ Tobring into line staffing allotments that have previously
come oul of the pool or not accounted for.

The Comprehensive Plan for Accelerating School
Improvement has three goal questions:

What do we want for our children?
* All students performing on or above grade level in all
core subjects.

How will we provide il?
* Provide continuous appropriate staff development for
teachers.
» Provide necessary staffing to implement the curriculum
effectively.

How will we know when we have done it well?
 Improved grade point averages.
« Success rates of high school assessments.

The staffing levels included in this budget are designed to
supporl accelerated achievement for all students.

This program was created in fiscal 2001 to consolidate all
regular high school staff.

Program Contact
Alice W. Haskins

Program Highlights

The fiscal 2004 budget adds 36.9 teachers to accommodalte
enroliment growth and the start of 11" grade classes at
Reservoir High School.

Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Enrollment

Grades 9-12 Students* 13.576 13941 14,727

" Includes Special Education

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Classroom Teachers  630.0 651.0 687.9
Instructional Assistants_11.0 _12.0 12.0
Total 641.0 663.0 699.9
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Fiscal 2004 Operating Budget

Approved
High School Staffing Category 02 Program 3030
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved

Salaries and Wages

Salaries $32.268,746 333,459,000 $36.685.000 $36,685,000 $36,644,000
Subtotal Cat 02.1 $32,268,746 | $33,459,000 | $36,685,000 | $36,685,000 | $36,644,000
Subtotal Cat 02.3 $0 $0 $0 $0 $0
Subtotal Cat 02.5 $0 $0 $0 $0 $0
ToTAL PROGRAM $32,268,746 | $33,459,000 | $36,685,000 | $36,685,000 | $36,644,000
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Fiscal 2004 Operating Budget
Approved

High School Staffing (9-12) Category 02 Program 3030

Salaries and Wages

Salaries Provides tor schooi-based teachers in grades 9-12. Instructional assistants for the testing
program are included in this program.

The current staffing ratios for teachers are:

Position Types/Level Ratic Positions
Regular Teachers 23.5:1 626.1
Basic Proficiency 2.0 Per School 22.0
Staffing to maintain class

size cap of 34 students 0.5 Per School 12.0
Instructional Leaders 17.6
Small Schoo! Staffing 8.0
Athletic Directors 0.2 per school 2.2
Instructional Assistants 1.0 per schoo!* 12.0

* Plus one additional at Wilde Lake High
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Approved

Other Regular Programs

Fiscal 2004 Operating Budget

Category 02 Program 3201

Overview and Objectives

Positions, instructional materials, and equipment not
budgeted under specific programs are funded through this
program. Materials, equipment, and staff included here are
essential to the acceleration of student achievement us
delineated in the Comprehensive Plan for Acceleration and
improvement. This includes teachers assigned to provide
additional staffing for School Improvement Unit schools,
differentiated staffing for all schools, and the materials and
equipment needed for the implementation of challenging
curriculum.

This program’s budget also includes:

= Texibooks to accommodate enroliment growth.

» Instructional supplies, materials and equipment for
schools (including new schools).

» Funds for meerings required by union contracts.

= Funds for printing of instructional materials and scoring
achievement and aptitude tests,

« Funds for staffing pool positions, School Improvement
Unit teachers, Professional development School
teachers, substitutes, conferences and meetings, and
mileage.

Program Contact

David S. White
H. Thomas Walker
Robert Glascock

Program Highlights

The budget adds 2 teachers to provide additional resources
at School Improvement Unit schools.

The budgel includes texts, supplies and minor equipment
for new schools—Bellows Spring Elementary (3178130},
Folly Quarter Middle ($190,000). This funding was deferred
from fiscal 2003, however it has been reduced due to fiscal
2004 budget constraints.

The budget includes $200,000 in supplies and equipment
targeted to provide replacement of items ai older schools as
part of the school system’s commitment to school equity.
This account was reduced by $100,000 due to budget
limitations. The budget inctudes $50,000 (previously
$150,000) 1o purchase supplies and equipment needed
because of enrollment growth and contains $321,030
{previously $374,000) to replace worn out supplies and
equipment.

Because of budget constraints, textbook replacement account
has been eliminated.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Staffing Pool 51.0 51.0 51.0
Teachers® 28.0 28.0 30.0
PDS Teachers® 20 20 20
Total 81.0 81.0 83.0

* Assigned 1o schools with high numbers of underachieving swdems.
" Professional Developmeni Schools
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Fiscal 2004 Operating Budget

Approved
Other Regular Programs Category 02 Program 3201
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $3,140,866 $3.523,800 $3.753,010 $3.753,010 $3.753,010
Substitute 3.341.123 3.125.210 3,344,000 3.344,000 3,344,000
$6,481,989 $6,649,010 $7,097,010 $7,097,010 $7,097,010
Contracted Services
Repair Of Equipment $43.858 $66,830 566,830 $06.830 $21.830
Supplies and Materials
Printing 252,200 361,590 398,900 398,900 343.900
Paper 491,087 534,990 534,990 534,990 508,240
Materials Of Instruction 456,555 537,500 537,500 537,500 418,130
Supplies & Materials-Other 419,162 715,000 715,000 715,000 556,780
Textbooks 644,025 798,040 648,220 648,220 548,220
$2,263,029 $2,947,120 $2,834,610 $2,834,610 $2,375,270
Other Charges
Conferences & Meetings $39.031 $75.000 $75.000 $75.000 $75.000
Mileage/Travel 27412 26,600 27.410 27410 21,730
$66,443 $101,600 $102,410 $102,410 $96,730
Equipment
Additional Equipment $303,96! 30 30 30 30
Additional Equipment-Growh| 38,2068 0 0 0 0
Replacement Equipment 212,761 64,000 64,000 64,000 64,000
$554,990 $64,000 $64,000 $64,000 $64,000
Transfers
Lea Tuition $67.821 $65.000 $68.000 $68.000 $68.000
Subtotal Cat 02.1 $6,481,989 $6,649,010 $7,097,010 $7,097,010 $7,097,010
Subtotal Cat 02.3 $2,263,029 $2,947,120 $2,834,610 $2,834,610 $2,375,270
Subtotal Cat 02.5 $733,112 $297,430 $301,240 $301,240 $250,560
ToraL PROGRAM $9,478,130 | $9,893,560 ($10,232,860 |$10,232,860 | $9,722,840
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Other Regular Programs

Fiscal 2004 Operating Budget
Approved

Category 02 Program 3201

Salaries and Wages

Salaries
Substitute

Contracted Services
Repair Of Equipment

Supplies and Materials
Printing

Paper/Supplies

Materials Of Instruction

Supplies and Materials-Other

Testing Supplies
Textbooks

Other Charges

Conferences and Meetings
Mileage/Travel
Equipment

Add. Equipment—Growth
Add. Equipmem—New Schools
Replacement Equipment

Transfers
1.EA Tuition/Out of County

Salaries of staff assigned to this program and the stafting pool.
Substitute staff throughout the school system,

Contractual repair of specialized equipment.

Payment to Printing and Duplicating Fund now covers entire instructional category
{previously appeared in multiple programs).

Includes $353,580 for warehouse, printing, and classroom supplies used by schools; and
$154,660 for paper used by schools.

Budgeted Deferred to Budget

Fiscal 2003 Eiscal 2004 Eiscal 2004
Enrollment Growth $50,000 $50,000 $50,000
Homewood $100,000
Folly Quarter Middle $200,000 $200,000 $190,000
Bellows Spring ES $£187,500 $187.500 $178,130
Equity/Older Schools $236,000 $236,000 $136,000
Central Supplies $105,000 $105,000 $99,750
Ongoing Replacement $374.000 $100,000 $321,030

Test booklets, manuals, and other related print materials (moved to Assessment budger).
Includes $348,220 in textbooks for students new to schools (as opposed to students new
to County). Also, $100,000 for emergency textbook replacements.

Designated teachers to attend ¢onferences (labor contract item).
Reimburse employees for work-related mileageftravel expenses.

Now included in Materials of Instruction.

Now included in Materials of Instruction.
Funds to replace worn out equipment in schools. Includes $64,000 for equity/older schools.

Tuition for Howard County students placed in other jurisdictions (by court order).
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Approved

Junior Reserve Officers Training (ROTC)

Fiscal 2004 Operating Budget

Category 02 Program 3205

Overview and Objectives

Junior Reserve Oftficers Training is acooperative effortbetween
the school system, the U.S. Army (at Atholtonand Howard high
schools), and the U.S. Air Force (a1 Oakland Mills High).

ROTC provides a career pathway for students interested in
careers in the military.

The program can be taken in all four years of high school.
About ten percent of the students in each school are involved
in the program. Cadets are involved in community service
and outside leadership programs. Many cadets also participate
in related extracurricular activities such as drill team, color
guard, or other team competition.

The mission of Junior Reserve Officers Training is to motivate
young people to become better citizens. The program includes
citizenship, leadership, communication skills, historical
perspectives. and other topics 10 help cadets in high school and
after graduation. The program is designed so that learning
progresses as cadets develop at each grade level.

The program’s objectives in support of the school system
goals are to help each cadet develop:

= Appreciation of ethics and values that underlie good
citizenship. including integrity, responsibility and
responsiveness Lo established authority.

+ Patriotism, self-reliance, leadership, and teamwork
skills.

« Goal-setting abilities and a positive self-image.
+ Ability to communicate effectively in writing and
orally.

« Appreciation for the importance for physical fitness.

« Knowledge of educational and vocational
opportunities.

= Appreciation for the role of the U.S. Armed Forces
and knowledge of military skills.

The school system receives partial reimbursement for the
costs of this program from the U.S. Governmenl,

Program Contact
Richard Weisenhoff

Program Highlights

This program will continue the current level of services in
fiscal 2004.

Enrollment Actual  Projected Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Atholton 106 i35 135
Howard 126 115 115
Qakland Mills 117 136 _150
Total 349 386 400

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004
ROTC Teachers 6.0 6.0 6.0
Total 6.0 6.0 6.0
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Fiscal 2004 Operating Budget

Approved
Junior Reserve Officers Training (ROTC) Category 02 Program 3205
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $304,773 $297.200 $318,000 $318,000 $318,000
Other Charges
Mileage/Travel $2.561 $3.300 $3,300 $3.300 $2,560
Subtotal Cat 02.1 $304,773 $297,200 $318,000 $318,000 $318,000
Subtotal Cat 02.3 $0 $0 $0 $0 $0
Subtotal Cat 02.5 $2,561 $3,300 $3,300 $3,300 $2,560
ToraL PROGRAM $307,334 $300,500 $321,300 $321,300 $320,560
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Fiscal 2004 Operating Budget
Approved

Junior Reserve Officers Training (ROTC) Category 02 Program 3205

Salaries and Wages

Salaries Salaries of staff assigned to this program.

Other Charges

Mileage/Travel Mileage for traveling to and from various Army installations for supplies, equipment

and uniforms ($1,100 per school).

Transportation The Transportation Category (05) contains 36,000 to support the ROTC Program.
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Approved

b !

Other Intervention Services

Fiscal 2004 Operating Budget

Category 02 Program 3300

Overview and Objectives

Funds for most services and strategies described in the
Comprehensive Plan for Accelerated School Improvement
areincluded in the budgets of the regular academic programs.
However, someintervention services thatcross subject lines
and grade levels are included here.

The objectives of Other intervention services are to:

» [dentify and implement effective practices to
accelerate the achievement of students performing
betow grade level.

* Assist schools in meeting family and community
outreach needs for diverse populations.

+ Coordinate Mathematics, Engineering, Science
Achievement (MESA) services for participating
schools.

« Provide the services of the Black Student
Achievement Program.

» Implement Community-Based Learning Centers in
low-income communities.

This program was previously part of Academic Support
Services (Category [0, program 3202).

Program Contact
Robert Glascock

Program Highlights

This program will continue the current level of services—
previously provided by Academic Support Services—in fiscal
2004. The budget adds 4 positions 10 staff the Parents As
Teachers program (previously funded by grants).

Seven existing positions have been transferred into this
program from Academic Suppon (Category 10, program
0302). Other positions, previously located in Academic
Support have been moved v Central Office Instructional
Personnel and Psychological Services.

This program also includes other support costs that were
previously budgeted in Academic Support.

Conferences and meetings were eliminated — mileage and
supplies were reduced — because of fiscal 2004 budget
constraints.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Equity Mentor Teacher 0.0 0.0 2.0°
Teacher 0.0 0.0 4.0
Transition Assistants 0.0 0.0 5.00
Total 0.0 0.0 11.0

* Transferred from Academic Support {Category 10, program 3202}



Other Intervention Services

Fiscal 2004 Operating Budget
Approved

Category 02

Program 3300

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Supcrintendent Board Request Approved
Salaries and Wages
Salaries $0 %0 $207.000 $347.000 $347.000
Workshop Wages 0 0 0 49,690 49,690
$0 $0 $207,600 $396,690 $396,690
Contracted Services
Consulting Fees 30 50 $33,000 $28,000 $28,000
Contracted Labor 0 0 395,190 448,190 448,190
$0 $0 $428,190 $476,190 $476,190
Supplies and Materials
Supplies & Materials-Other $0 $0 $61,250 $57.250 $54.390
Other Charges
Conferences & Meetings 30 %0 $7.800 37,800 %0
Mileage/Travel 0 0 16,000 11,600 9,600
$0 $0 $23,800 $19,400 $9,600
Subtotal Cat 02.1 $0 $0 $207,000 $396,690 $396,690
Subtotal Cat 02.3 $0 $0 $61,250 $57.250 $54,390
Subtotal Cat 02.5 $0 £0 $451,990 $495,590 $485,790
ToraL Procram $0 $0 $720,240 $949,530 $936,870
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Fiscal 2004 Operating Budget
Approved '

Other Intervention Services Category 02 Program 3300

Salaries and Wages
Salaries
Substitutes

Workshops

Contracted Services

Consulting Fees

Contracted Labor

Supplies and Materials
Supplies and Materials-Other

Other Charges

Conferences and Meetings

Mileage/Travel
Equipment
Additional Equipment

Transportation

Salaries for existing BSAP Transition Assistants and Equity Mentor teachers. Adds 4
teachers for the Parents As Teachers program (previously grant-funded).

Included in Other Regular Programs (Category 02, program 3201).

MESA.: stipends for teachers. BSAP secondary: summer bridge teacher training, after-
school training academy for academic mentors, (eachers for Sawrday math academy.
Family and Community Involvement: Trainers for parents program, leadership training
for Partnership 2000. BSAP elementary: summer learning camp teacher training, BSAP
community based learning center teachers.

Contracted Marth/Engineering/Science Achievement liaison, Achievement Equity and
Family and Community Involvement activities.

BSAP Secondary Summer Bridge teachers. academic mentors, Parent liaisons, parent
outreach educator. BSAP elementary academic mentors, summer learning camp mentors,
camp coordinator. Program staff for community based learning centers.

Family and Community Involvement: Partnership 2000 schools, Family Involvement
Conference. BSAPsecondary: Summer Bridge, Saturday math academy, general supplies.
MESA: materials for tcachers. BSAP elementary: Supplies for community based learning
centers. Adds $8.000 tor Parents As Teachers program.

Funding for conferences and meetings has been eliminated due to budget constraints,

Reimbursement to staft for work-related mileage/travel.

Moved to Supplies and Materials in fiscal 2003.

The Transporitation caiegory (05) includes 322,450 for Intervention Services extended
vear end programs and Math/Science/Enginecring trips. Includes 31,000 for Parents As
Teachers program.
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Approved

Saturday/Evening School

Fiscal 2004 Operating Budget

Category 02 Program 3401

Overview and Objectives

The System ofters Saturday School as an alternative 10 out-
of-school suspension. Students assigned to Saturday School
attend four hours of structured, supervised instruction on
Saturday mornings in lieu of being removed from the school
environment for disciplinary infractions. Evening school
programs provide educational opportunities for students
who areon long-term suspension or who have been expelied
from school but are under 16 years of age. Students with
disabilities who are suspended or expelled may attend
Evening School regardless of age if enrolled in a school
system middle or high school.

Both the Saturday and Evening School Programs offer small-
group and/or individualized instruction to students in a small,
highly structured seuing. Both programs meet county academic
guidelines and incorporate established county curricula.

Saturday and Evening School programs serve as analternative
to the comprehensive education provided to students in their
home schools. They allow students who would otherwise be
out of the school environment for an extended period of time
to receive some educational benefit. Objectives of these
programs are to:

» Improve students’ academic skills and achievement

+ Improve students classroom behavior

« Fosler a sense of responsibility for self and others

+ Develop and use problem-solving skills

» Care about goal-oriented achievement

+ Establish a positive relationship with adults and peers.

The number of students attending the Evening School
program at any given time ranges from 20 to 33. Most
students are assigned for 30 to 45 days and return to their
home school when their term of suspension from school has
expired. Students who attend Evening School after being
expelled typically remain for one or two semesters. Some
of these expelled students gain readmission to the school
system,

Program Contact
Craig Cummings
Roger L. Plunkett

Program Highlights

The budget includes increases to keep pace with enrotiment
growth.

Supplies and materials have been reduced because of budget
limitations.

Enrollment  Fiscal 2001 Fiscal 2002

Students* 107 118

* Number ranges from 20 to 35 at any time.
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Fiscal 2004 Operating Budget

Approved
Saturday/Evening School Category 02 Program 3401
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Workshop Wages $205.,654 $150,000 $200.000 $200,000 $200,000
Supplies and Materials
Supplies & Materials-Other $7,814 $15,000 $15,000 $15.000 $14,250
Textbooks 4,320 5,000 5.000 5,000 5,000
$12,134 $20,000 $20,000 $20,000 $19,250
Equipment
Additional Equipment $6.604 50 50 $0 30
Subtotal Cat 02.1 $205,654 $150,000 $200,000 $200,000 $200,000
Subtotal Cat 02.3 $12,134 $20,000 $20,000 $20,000 $19,250
Subtotal Cat 02.5 $6,604 $0 $0 $0 $0
ToraL PROGRAM $224,392 $170,000 $220,000 $220,000 $219,250
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Saturday/Evening School

Fiscal 2004 Operating Budget
Approved

Category 02 Program 3401

Salaries and Wages
Workshop Wages

Supplies and Materials

Supplies & Malterials-Other

Textbooks

Transportation

Workshop wages for Saturday/Evening School programs.

Supplies for Evening School

Texibooks for Evening School.

The Transportation Category (05) includes $57,000 to support the Saturday/Evening
School Program.




Approved

Homewood School

Fiscal 2004 Operating Budget

Category 02 Program 3402

Overview and Objectives

Homewaod School is Howard County's alternative learning
center, opened in fiscal 2003. The school houses three
separate programs for students whoare experiencing behavior
and academic problems in their regular school setting. The
programs are:

» Gateway middle and high school programs
= Passages program for adjudicaled youth, and
* Bridges Program (a Special Education program)

Distinctive features of Homewood include small class size,
close adult supervision and guidance, and available school
and community support services. Homewood also focuses
on the different ways students learn and provide frequent
communication with parents. guardians, and the home
school. Studenmts receive individual and small group
counseling, positive alternatives to suspension, and
continuous feedback and evaluation.

This budget includes salaries for staff who operate the
Homewood School, funds for texts, supplies, office expenses
and equipment. School administrative staff are budgeted in
School-Based Administration (category 10, program 4701).

The overall goal for the Homewood School follows the
Comprehensive Plan for Accelerating School Improvement
by providing a program whereall students (Gateway, Bridges,
Passages) perform at the highest level possible.

Program Contact

Alice W. Haskins

Program Highlights

The fiscal 2004 budget adds 2 teaching positions (o keep
piace with growth of this program.

Supplies and materials have been reduced because of budget
limitations.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004
Classroom Teachers 17.0 23.0 25.0
Counselors 2.0 20 2.0
Psychologist 1.0 2.0 20
Instructional Assistants _12.0 12.0 14.0
Total® 32.0 41.0 43.0

« Additional stalT located in Bridges Program (Category 15. program 3323).
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Fiscal 2004 Operating Budget
Approved

Homewood School Category 02 Program 3402
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $1.290,247 $1,663,400 $2.006,000 $2,017510 $2,017.510
Supplies and Materials
Library Books $2,088 $3,500 $3,500 $3,500 $3.500
Supplies & Materials-Other 26,092 61,000 61,000 61,000 57,950
Textbooks 7712 12,100 12,100 12,100 12,100
$35,892 $76,600 $76,600 $76,600 $73,550
Equipment
Replacement Equipment $6.994 30 30 50 %0
Subtotal Cat 02.1 $1,290,247 $1,663,400 $2,006,000 $2,017,510 $2,017,510
Subtotal Cat 02.3 $35,892 $76,600 $76,600 $76,600 $73,550
Subtotal Cat 02.5 $6,994 %0 $0 $0 $0
ToraL PROGRAM $1,333,133 | $1,740,000 | $2,082,600 | $2,094,110 | $2,091,060




Fiscal 2004 Operating Budget
Approved

Homewood School Category 02 Program 3402

Salaries and Wages

Salaries Salaries of staff assigned to the Homewood School.

Supplies and Materials

Library Books Books and supplies for the Homewood media center.

Supplies and Materials-Other | Funds to purchase additionat supplies and small equipment items.

Textbooks Reflects increased enrollment and textbooks for courses.
Equipment
Replacement Equipment Funds moved to Supplies & Materials.
Transportation The Transportation Category (05) includes $331,900 to support the Homewood School.
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Approved

Alternative In-School Programs

Fiscal 2004 Operating Budget

Category 02 Program 3403

Overview and Objectives

The school systemoffers in-school alternative learning programs
for students who are not achieving up to their potential but are
notappropriate for the Homewood School. In-School programs
are flexible and are designed using school-based decisions
about the needs of students and staff. Each program meets
county academic guidelines and responds to the individual
needs of students.

Common features include small class size, close adult
supervision/guidance, assistance in making behavioral
change. social skills instruction, and frequent contact between
home and school. Programs providedifferentiated instruction
and encourage students 1o explore alternate ways to
demonstrate their knowledge and acquired skills. Swdents
may receive individual andfor small group counseling,
positive alternatives to suspension, and continuous feedback
and evaluation. They alsodevelopimproved problemsolving
skills and learn self-management and organizational strategies
which enable them 1o perform at higher academic levels.

Alternative education progrums strive to improve students’
academic and behavioral performances in the classroom.
They support the Howard County Public School System’s
goals. Program objectives include:

+ Improve students’ academic skills and achievement

» Improve students’ self-concept and social skills

« Improve students” classroom behavior

» Foster a sense of responsibility for self and others

« Develop and use problem-solving skills and improve
organizational and study skills

» Care about goat-oriented achievement

« Develop a sense of belonging and establish positive
relationships with adults and peers.

Program Contact

Craig Cummings
Roger Plunkett

Program Highlights
This program will continue most current services in fiscal

2004.

Because of budget constraints, plans to add a new in-school
alternative education program at Reservoir High have been
deferred.

Supplies and materials have been reduced because of budget
limitations.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Classroom Teachers 16.0 16.0 16.0
Therapists 9.0 9.0 9.0
Assistants 25.0 250 25.0
Toral 30.0 50.0 50.0
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Alternative In-School Programs

Fiscal 2004 Operating Budget
Approved

Category 02

Program 3403

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $1.592.118 $1.687,400 $1,814.000 $1,833,890 $1,782,890
Workshop Wages 16,429 23,000 25,000 25,000 25,600
$1,608,547 $1,710,400 $1,839,000 $1,858.890 $1,807,890
Contracted Services
Consulting Fees 35,000 $7.000 $8,000 $8.000 $8.000
Supplies and Materials
Supplies & Materials-Other $19.505 $27.000 $27.000 $27.000 $25,650
Other Charges
Conferences & Meetings f0 $2,000 $3.000 $3,000 50
Subtotal Cat 02.1 $1,608,547 $1,710,400 $1,839,000 $1,858,890 $1,807,890
Subtotal Cat 02.3 $19.,505 $27,000 $27,000 $27,000 $25,650
Subtotal Cat 02.5 $5,000 $9,000 $11,000 $11,000 $8,000
Torar. PROGRAM $1,633,052 | $1,746,400 | $1,877,000 | $1,896,890 | $1,841,540
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Fiscal 2004 Operating Budget
Approved

Alternative In-School Programs Category 02 Program 3403

Salaries and Wages
Salaries Salaries of staff assigned to Alternative In-School Programs. Continved staffing

includes:

» 16 teachers 1o staff in-school alternative education programs in elementary. middle,
and high schools.

« 9 school mental health therapists to staff in-school alternative education programs.

« 25 assistants for each of the in-school alternative education programs in elementary,
middle and high schools.

Workshops Training for alternative and general education staff in dealing with challenging behaviors.
Contracted Services

Consulting Fees Fees for speakers/consultants used in staff development programming.

Supplies and Materials

Supplies and Materials-Other | Supplies and Materials for school-based alternative programs.

Other Charges

Conferences & Meetings Funding for conferences and meetings has been eliminated due to budget constraints.




Approved

Alternative In-School Programs

Fiscal 2004 Operating Budget

Category 02

Program 3403

Schools with in-school alternative education programs:

Elkridge Elementary
Laurel Woods Elementary
Running Brook Elementary
St. John’s Lane Elementary

Elementary:

Middle Schoals: Harper’s Choice Middle
Murray Hill Middle
Patuxent Vailey Middle
High Schools Hammond High
Oakland Mills High

Long Reach High

The program served 1,000 swudents in fiscal 2002.

Dasher Green Elememntary
Deep Run Elementary
Guilford Elementary

Elkridge Landing Middle
Mayfield Woods Middle
Wilde Lake Middle

Howard High
Wilde Lake High
*Reservoir High

Swansfield Elementary
Waterloo Elementary
Phelps Luck Elementary

QOakland Mills Middle
Owen Brown Middle

Mt. Hebron High
Atholton High

*New program for fiscal 2004,
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Approved

]
"-

Career Connections

Fiscal 2004 Operating Budget

Category 02 Program 3701

Overview and Objectives

Career Connections is a comprehensive program integrating
career opportunities throughout the total school program. It
emphasizes career development in all grades through career
awareness, inelementary school, career explorationin middle
school, and career related experiences in high school. A
cornerstone of this program is the development and
maintenance of successful school-business partnerships.
The program’s objectives are 10:

» Assist students™ mastery of the skills for success.

* Help studenis become familiar with the world of work
requirements.

« Allow students to identify their interests, preferences,
and aptitudes.

« Promote thoughtful career decision making.

* Develop resume writing and interviewing skills.

« Develop and maintain effective community and school-
business partnerships.

The program supports the five key results areas by:

» Reducing the high school dropout rate by assisting
students to develop career and higher education goals.

+ Using community partnerships in combination with
school resources to provide appropriate choices for
students,

« Ensuring community level of satisfaction that students
entering the workplace will have the necessary academic
and job skills to succeed.

Site-based work experience continues to grow as students
who have completed the program are placed at work sites.

The Howard County Chamber of Commerce offers a Passport
to the Future program with students from Career Research
and Development. This program assists employers and post-
secondary institutions in the identification of students who
have achieved the necessary skills to be successful in work
and career related experiences.

Program Contact

Richard Weisenhoff

Paula Blake

Program Highlights

The fiscal 2004 budget includes additional supplies and
materials to support this program.

Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Enrollment

Career Research &

Development® 854 },154 1,400

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

10.0 12.0 12.0

Classroom Teachers

Total 10.0 12.0 12.0
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Career Connections

Fiscal 2004 Operating Budget
Approved

Category 02

Program 3701

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $598,304 $690.600 $714,000 $714.000 $714,000
Workshop Wages 8,335 16,000 18.000 18.000 i8.0600
$606,639 $706,600 $732,000 $732,000 $732,000
Contracted Services
Communications 3253 3.960 3.960 3.960 3.960
Supplies and Materials
Materials Of Instruction 362,268 325,000 $50,000 $50.000 $49.840
Supplies & Materials-Other 4,440 31,000 41,000 41,000 38,950
Textbooks 2,154 0 2,560 2,560 2,560
$68,862 $56,000 $93,560 $93,560 $91,350
Other Charges
Mileage/Travel $5.310 $6,000 $7.000 $7,000 $5.310
Equipment
Replacement Equipment $24,771 $0 30 30 30
Subtotal Cat 02.1 $606,639 $706,600 $732,000 $732,000 $732,000
Subtotal Cat 02.3 $68,862 $56,000 $93,560 $93,560 $91,350
Subtotal Cat 02.5 $33,334 $9,960 $10,960 $10,960 $9,270
ToraL PROGRAM $708,835 $772,560 $836,520 $836,520 $832,620




Career Connections

Fiscal 2004 Operating Budget
Approved

Category 02 Program 3701

Salaries and Wages

Salaries

Workshop Wages

Contracted Services

Communications

Supplies and Materials

Materials Of Instruction

Supplies & Materials-Other

Texthooks

Other Charges
Mileage/Travel

Salaries for Career Research & Development Teachers.

Workshop wages for worksite teacher coordinators and academy teacher coordinators o
make employer contacts during summer.

Telephone lines in each career office

Expendable materials to support Career Connections programs.
Supplies, materials and equipment to support the Career Connections program and Career
Assessment Centers in middle and high schools, and to support career development

initiatives.

Textbooks required to support the Career Research and Development program and
career assessment center was deferred in fiscal 2004,

Funds for Career Research and Development Teacher Coordinators to visit work sites
to supervise students and make employer contacts.
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Approved

Technology Magnet Program

Fiscal 2004 Operating Budget

Category 02 Program 3801

Overview and Objectives

The Technology Magnet Program allows students tocombine
career aspirations with a supporting education. Students can
enroll for four years in one of five clusters: Biotechnology;
Communications; Construction and Manufacturing; Energy,
Power and Transportation; or Human Services. The program
prepares students through continued study towards a degree
orentry-level employment. The program accommodates the
needs of a broad cross-section of students.

The program supports the key results areas by:

* Implementing rigorous curriculum and assessments,
that meet practical and academic needs of students to
prepare them for further learning and productive
employment in a global economy.

» Providing learning experiences for students through
business and community partnerships.

» Developing and maintaining active partnerships with
businesses, government agencies, colleges, universities,
parents and community groups.

» Implementing comprehensive professional development
opportunities for the Technology Magnet staft.

« Developing a plan to eftectively communicate program
goals to parents, students, and business community.

Appliedskillsand Technology Magnet course wark promote
better decisions by students on future career plans. Student
portfolios and practicum skills are influential and beneficial
when used for employer and college interviews. The junior
practicum, which is a key piece in student preparation,
focuses on applying and developing skills, career goals,
portfolio development, and preparation for work site
experiences.

The Technology Magnet Program is evaluated annually by
an outside evaluator to measure student achievement and
program effectiveness. The evaluation criteria are based on
the school system’s core learning objectives and goals.

Program Contact
Richard Weisenhoff
Natalie Belcher

Program Highlights

This program will continue the current level of services in
fiscal 2004.

Funds are included (o update technology and equipment in
each cluster area to ensure current technological resources
are available for students to prepare for internships and post-
secondary experiences.

The budget includes funding for materiats of instruction and
resources needed to support curricular program
improvements.

Supplies and materials have been reduced because of budget
limitations.

Enrollment Actual Budger  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Grade 9 250 250 250
Grade 10 264 255 251
Grade 1} 252 263 230
Grade 12 _156 _186 213
Totals 922 954 044
Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004
Teachers 18.6 18.6 18.6
Biotech. Lab. Technician 1.0 1.0 1.0
Communications Asst. 1.0 1.0 1.0
Total 20.6 206 20.6
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Technology Magnet Program

Fiscal 2004 Operating Budget
Approved

Category 02

Program 3801

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $1,080,375 $1,124,900 51,158,000 $1,158.000 $1.158,000
Workshop Wages 13.565 16,000 16,000 16,000 16,000
$1,093,940 $1,140,900 $1,174,000 $1,174,000 $1,174,000
Contracted Services
Bus Contractors $4,880 $0 $3,000 $3.000 $3,000
Consulting Fees 4,000 4,000 4,000 4,000 4,000
Vo. Equip. Maintenance 3,708 10,000 8,000 8,000 8,000
$12,588 $14,000 $15,000 $15,000 $15,000
Supplies and Materials
Materials Of Instruction $82.407 394,970 592,770 $92.770 $88.330
Supplies & Materials-Other 6.844 38,000 38,000 38,000 36.750
Textbooks 16,016 0 16,100 16,100 16,100
$105,267 $132,970 $146,870 $146,870 $141,180
Other Charges
Conferences & Meetings 3460 50 $1.200 $1.200 30
Equipment
Additional Equipment $24.491 30 $0 50 $0
Subtotal Cat 02.1 $1,093,940 $1,140,900 $1,174,000 $1,174,000 $1,174,000
Subtotal Cat 02.3 $105,267 $132,970 $146,870 $146,870 $141,180
Subtotal Cat 02,5 $37,539 $14,000 $16,200 $16,200 $15,000
ToraL PrROGRAM $1,236,746 | $1,287,870 | $1,337,070 | $1,337,070 | $1,330,180
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Technology Magnet Program

Fiscal 2004 Operating Budget
Approved

Category 02 Program 3801

Salaries and Wages

Salaries

Workshop Wages

Contracted Services

Bus Contractors

Consulting Fees

Equipment Maintenance

Supplies and Materials

Materials of Instruction

Supplies and Materials

Textbooks

Other Charges

Conferences and Meetings

Transportation

Teachers are assigned to each magnet high school for instruction of Technology Magnet
Program specific coursework.

Summer hour wages for community liaison to place students in internships, and
wages for Technology Magnet Summer Camp Teachers.

Funds were reallocated from Materials of Instruction. Funds are needed for field trips to
area health, hospitality facilities to enhance curricula. Funds are also used for middle
schools to visit Applications and Research Lab.

Provides consullants for program evaluation.

Funds to operate specialized equipment at the Applications and Research Lab.

Includes expendable/consumable materials—laboratory glassware, building materials,
welding materials, software, bandages, and medical supplies, food, kitchen supplies,
disks and CD-ROMs ($36,090): teaching manuals for certifications and new technology
{$3.800); software licenses, software, and training videos ($10.550); small laboratory
equipment; micropipettors, electrophoresis equipment, automotive prevention and
building tools, stethoscopes, thermometers, sphygmomanomelters, mannequins, cables,
electrical safety ($19.850); technology peripherals; CD drives, motherboards, network
cards ($17,140): on-line web service; plagiarism prevention ($900}.

Includes small laboratory equipment supplements ($3.,800), expendable materials ($3.600),
certification manuals ($160), technology peripherals ($240), and software licenses
($80). replacement computer equipment ($23,750), other (35.130).

Revised new textbook editions dependent on current technology advances and trends
($11,100) and supplemental funds for on-line databases ($5,000). This item was
deterred from fiscal 2003.

Funds needed for continued certification and technical training of staff (Software and
hardware application updates; first aid, sanitation, food prep. CPR certifications). Funds
were moved from Materials of Instruction.

The Trausportation Category (05) includes $1,545,950 1o support the Technology
Muagnet progrant.



Approved

Family and Consumer Sciences

Fiscal 2004 Operating Budget

Category 02 Program 4401

Overview and Objectives

Family and Consumer Sciences is an interdisciplinary study
that contributes to the development of students and prepares
them with the knowledge and skills needed (o manage their
personal and family lives as well as their work responsibilities.

Family and Consumer Sciences provides students with a
multitude of hands on activities and develops the technical,
critical thinking, problem solving, decision-making and
interpersonal skills that will empower them to manage the
challenges of living and working in a global and diverse
sociely.

The Early Childhood Development program operates in
cooperation with Howard Community College and meets
the state requirements for a completer program. Culinary
Science and Fashion Technology are courses being offered
in the high schools. These courses strenglhen the Home
Economics program and may become completer courses in
the future, (Compleler coursesinvolve a sequence of at least
4 credits and require site-based work experience.)

Family and Consumer Sciences supports lhe key results
areas by:

= Enhancing student satisfaction and improving the
attendance rate by implementing curriculum which,
while rigorous, is uniquely relevant to students’ post
graduate personal and career/educational goals.

» Providing professional development opportunities to
retain highly qualified teaching staff.

+ Establishing strong ties with Family and Consumer
Sciences professional associations to support the
recruitment and hiring of qualified and experienced
teachers,

« Promoting resource equity Lhrough effective
managemen! of repair and reptacement dollars.

» Fostering community support through the development
ofactive advisory boards for Early Childhood Education
and Culinary Science.

This program previousty shiowin as Home Economiics.

Program Contact
Richard Weisenhoff

Program Highlights

The fiscal 2004 budget includes funds to establish a Family
and Consumer Sciences program at the new Folly Quarter
Middle School. Thebudget alsoadds fundsto beginreplacing
sewing machines in an § year replacement cycle.

Supplies and materials have been reduced because of budget
limitalions.

Enroliment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Middle 11,138 11,649 11,654

High 1,780 1.810 1912

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Resource Teacher 10 1.0 1.0

Total 1.0 1.0 1.0
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Family and Consumer Sciences

Fiscal 2004 Operating Budget
Approved

Category 02

Program 4401

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Salaries 574,144 $71.700 $39,740 $39,740 $39.740
Contracted Services

Repair Of Equipment $4,360 $5,770 $5,770 $5,770 $5,770
Supplies and Materials

Food $43,531 $48,650 $49,750 $49.750 349,750

Materials OF Tnstruction 32,963 35,130 40,410 40,410 38,530

Supplies & Materials-Other 0 5,000 17,000 17,000 16,400

Textbooks 5,680 0 7,750 7,750 7,750

$82,174 $88,780 $114,910 $114,910 $112,430

Equipment

Replacement Equipment $2.070 %0 30 30 $0
Subtotal Cat 02.1 $74,144 $71,700 $39,740 $39,740 $39,740
Subtotal Cat 02.3 $82,174 $88,780 $114,910 $114,910 $112,430
Subtotal Cat 02.5 $6,430 $5,770 $5,770 $5,770 $5,770
ToTAL PROGRAM $162,748 $166,250 $160,420 $160,420 $157,940
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Fiscal 2004 Operating Budget
Approved

Family and Consumer Sciences Category 02 Program 4401

Salaries and Wages

Salaries Resource teacher salary.

Contracted Services

Repair Of Equipment Provides funds for the repair of equipment.

Supplies and Materials

Food Food for classes.
Level Fiscal 2003 Formula Fiscal 2004 Formula  Fiscal 2004 Amount*
Middle $2.03 $2.03x 11,654 $23.660
High $10.87 $10.87x 1912 $20,780

Countywide $5,300 bulk food order.
Amounts calculated as shown, but paid directly 1o suppliers (not allocated to school

accounts).

* Amounts Rounded

Materials Of Instruction Provides for expendable materials for the home economics program:

Level Fiscal 2003 Formula Fiscal 2004 Formula  Fiscal 2004 Amount*
Middle $2.25 $2.14 x 11,654 $24.940
High $2.25 $2.14x 1912 5 4,090
Countywide $0.36 $0.35 x 13,566 $4.750
Other $4,750

* Amounts Rounded

Supplies & Materials-Other | Replacement of non-repairable equipment (312,000 replacement sewing machines on an
8-year replacement cycle and $4,400 for non-repairable equipment).

Textbooks Purchase of textbooks for the middle school and high school courses on an eight year
replacement cycle. This item was deferred from fiscal 2003.

Equipment
Replacement Equipment Moved to Supplies & Equipment—Other.




Approved

School Guidance and Counseling

Fiscal 2004 Operating Budget

Category 02 Program 5601

Overview and Objectives

School Guidance and Counseling provides ail students with
opportunities in the areas of academic, career, and personal/
social developmenl. The counseling staff coordinates and
assesses results of the program,

The program includes a minimum of: a half-time counselor
in each elementary school, two counselors in each middle
school, and four counselors in each high school. Additional
services are received at schools with greaterenrollment and/
or needs. Middle and high schools receive guidance
secretarial positions and registrars are assigned to each high
school. The budget also includes funds for supplies,
equipment, and other services.

Guidance and Counseling program objectives support the
school system’s goals as follows:

« To ensure that each student meets or exceed rigorous
performance and achievement standards. This program
provides support to students, parents, and staff
concerning the educational developmentofall students.
The program gives students opportunities o develop
decision making skills which can be applied to
interpersonal relationships, education and vocational
planning, and developing a healthy lifestyle.

Guidance and Counseling seeksto create an environment
where students, staft, families, and community members
can parlicipate and contribute. Parents are involved in
all aspects of the program. This program offers access
to school and community resources 10 help resolve
student problems.

» The program values diversity and commonality by
providing experiences that help students develop respect
for others.

Program Contact

Lisa Boarman

Program Highlights

The budget adds these positions:

« 2.0 counselors at Folly Quarter Middle School

« 1.0 counselor at Beliows Spring Elementary School

» 1.0 guidance secretary at Folly Quarter Middle School

» 1.0 counselor at Reservoir High School for the addition
of the junior class

+ 1.0 counselor at Long Reach High School to meet high
needs/high enrollment

Because of budget limitations, the following new positions
have been deferred:

+ 4.0 counselors to complete the staffing of a full time
counselor at each elementary school

« 1.0 counselor to support students with limited English
skills.

« 1.0 registrar to staff high schools that have over 1,300
students with an additional 0.5 registrar each

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Elementary (K-5} 19,499 19,748 20,221
Middle 11,009 11,649 11,654
High 13,576 13,941 14,727

Personnel Summary
Fiscal 2002 Fiscal 2003 Fisca) 2004

Resource Counselor 1.0 1.0 1.0
Guidance Counselors  110.5 116.5 121.5
Guidance Secretaries  29.0 30.0 31.0
Registrars 10.0 13.5 13.3
Total 153.0 161.0 167.0

2-123



School Guidance and Counseling

Fiscal 2004 Operating Budget
Approved

Category- 02

Program 5601

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $7.354,935 $£7.866.900 $8,686,000 $8,728.,140 $8,498.,640
Summer Pay 89,013 110,000 115,000 115.000 115,000
Workshop Wages 3,493 10,000 10.000 10,000 10,000
$7,447,441 $7,986,900 $8,811,000 $8.853,140 $8,623,640
Contracted Services
Consulting Fees $4.815 $6.000 $6.000 $6,000 $6,000
Test Scoring 2,685 0 0 0 0
$7,500 $6,000 $6,000 $6,000 $6,000
Supplies and Materials
Postage 50 30 $4.700 54,700 $4,700
Printing 18,600 0 0 0 0
Materials Of Instruction 66,633 88,000 90,000 90,000 85,500
Supplies & Materials-Other 5,604 51,000 50.000 50,000 47,500
Testing Supplies 15,999 16,000 16,000 16,000 16,000
$106,836 $155,000 $160,700 $160,700 $153,700
Other Charges
Conferences & Meetings $1,784 $2,000 $1.000 $1,000 $0
Equipment
Additional Equipment 546,144 $0 30 $0 $0
Subtotal Cat 02.1 $7,447.441 $7,986,900 $8,811,000 $8,853,140 $8,623,640
Subtotal Cat 02.3 $106,836 $155,000 $160,700 $160,700 $153,700
Subtotal Cat 02.5 $55,428 $8,000 $7,000 $7,000 $6,000
ToraL PROGRAM $7,609,705 | $8,149,900 | $8,978,700 | $9,020,840 | $8,783,340
SUBPROGRAMS:
5601 School Counseling $7.607,992 $8.147.900 $8.978.700 $9,020,840 $8,783,340
5602 Peer Mediation 1.713 2,000 0 0 0
ToraL $7,609,705 | $8,149,900 | $8,978,700 | $9,020,840 | $8,783,340
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School Guidance and Counseling

Fiscal 2004 Operating Budget
Approved

Category 02 Program 5601

Salaries and Wages

Salaries

Summer Pay

Workshop Wages

Contracted Services

Consulting Fees

Supplies and Materials

Materials Of Instruction
Supplies & Materials-Other

Testing Supplies

Other Charges

Conferences & Meetings

Provides school guidunce and counseling staff:

Pasition Types Staffing Ratio Positions
Elementary Counselors 1.0 per school 380
Middle School Counselors 2.0 per school® 395
High School Counselors 4.0 per school® 480

310
140

Guidance Secretaries
Registrars

1.0 per middle and high school
1.0 per high school®

* Recommended ratio is 1 counselor for 250 students—requires additional staffing not included.
» Recommended additional staffing of 0.5 registrars a1 high schools with over 1,300 students—nol included.

Ten days of summer guidance services at middle schools, five days of clerical support at each
middle school, and 20 days of summer clerical support for each high school.

Provides workshop wages to counselors for summer training of student peer mediators,
systemwide community outreach efforts, and summer staff development initiatives.

Consultant fees and funds to train counselors and increase efforts towards an integrated
student services model. Funds to microfilm student records.

Resource materials (videos, instructional materials, software) for use with students.
Provides resource materials for use with students. Computers for secondary counselors,

guidance secretaries, and registrars.
Interest inventories for middle, high, and elementary schools.

Funding for conferences and meetings has been eliminated due to budget constraints.
Supports conferences and meetings with peer mediation counselors.
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Approved

Psychological Services

Fiscal 2004 Operating Budget

Category 02 Program 5701

Overview and Objectives

This program serves students with behavioral, leaming, and
other difficulties which affect success in school. The program
offers prevention and intervention services to help swdents
learn, improve achievement, and develop appropriate behavior.
The budget includes support for Instructional I[ntervention
Teams which assist in early tntervention and acceleration of
learning for identified students.

Psychological Services coordinates a countywide crisis
intervention program. School psychologists participate on
student support teams, student assistance teams, Section 504
committees for students with disabilities, and special education
Individuatized Education Program teams. Schoo! psychologisis
alsodeliver services 1o students recommended for assessments
to determine their eligibility for special services and
accommodations. Psychologists observe and evaluate students
and provide counseling and educational services to students
and parents.

The program supports the school system’s goals by:

* Providing prevention and intervention strategies, and
evalualion, counseling and behavior management
services to foster achievement in school.

+ Providing staff training and support to help staffidentify
students’ special learning needs and intervene so that
students meet standards.

s Providing staff training and support to help school teams
implement collaborative problem-solving.

+ Linking parents 1o school and community psychelogical
services when needed for success in school.

Program Contact

Carey Wright
Brian Bartels

Program Highlights

The budget adds 2.0 psychologists to serve new schools and
keep pace with enrollment growth. Anexisting 1.0 position
has been reallocated from Pupil Personnel Services, 1.2
positions have been transferred from Countywide Services,
and 1.0 position has been moved from Academic Support.

Supplies and materials have been reduced because of budget
limitations.

Personnel Summary
Fiscal 2002 Fiscal 2003 Fiscal 2004

Resource Psychologist 1.0 1.0 1.0
Psychologists 33.8 30.2 41 .4+
Total 348 37.2 424

* 1.0 transferred from Pupil Personne] Services {Category 03, program
6101). 1.2 wansferred from Countywide Services (Category 15. program
a320). I..Q from Academic Support (Category 10, program 3202) and 2
ncw positions
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Psychological Services

Fiscal 2004 Operating Budget
Approved

Category 02

Program 5701

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $2,292 496 $2,576,000 $2,912.000 $2.912,000 $2.912,000
Temporary Help 20,382 21,000 21,000 21,000 21,000
Workshop Wages 36.897 46,350 82,420 82,420 82,420
$2,349,775 $2,643,350 $3,015,420 $3,015,420 $3,015,420
Contracted Services
Consulting Fees $38,942 $24,350 $40,350 340,350 $40,350
Contracted Labor 41,168 45,830 45,830 45,830 45,830
$80,110 $70,180 $86,180 $86,180 $36,180
Supplies and Materials
Library Books $2,035 $2,120 $2.120 $2,120 $£2,120
Materials Of Instruction 2,641 3,000 3,200 3,200 3.040
Supplies & Materials-Other 22,538 43,700 45,000 45,000 42,7150
Testing Supplies 31,460 33,500 79,500 79.500 79,500
$58,674 $82,320 $129,820 $129,820 $127,410
Other Charges
Conterences & Meetings $2.293 $7.000 $11,450 311,450 30
Office Expense 573 1,060 1,060 1,060 1,060
Mileage/Travel 14,170 15,000 15,450 15,450 14,170
$17,036 $23,060 $27,960 $27,960 $15,230
Equipment
Additional Equipment $4,500 $0 30 30 50
Replacement Equipment 14,995 0 0 0 0
$19,495 $0 $0 $0 $0
Subtotal Cat 02.1 $2,349,775 $2,643,350 $3,015,420 $3,015,420 $3,015,420
Subtotal Cat 02.3 $58,674 $82,320 $129,820 $129,820 $127,410
Subtotal Cat 02.5 $116,641 $93,240 $114,140 $114,140 $101,410
ToTAL ProGRAM $2,525,090 | $2,818,910 | $3,259,380 | $3,259,380 | $3,244,240
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Psychological Services

Fiscal 2004 Operating Budget
Approved

Category 02 Program 5701

Salaries and Wages

Salaries

Temporary Help
Waorkshops

Contracted Services

Consulting Fees

Contracted Labor

Supplies and Materials

Library Books
Materials of Instruction
Supplies and Materials-Other

Testing Supplies

Other Charges

Conferences and Meetings
Office Expense
Mileage/Travel

Salaries of psychological services staff. Reflects ransfers and new positions added for
new schools and for growth. The current staffing ratios for psychologists are:

School Level/Position Type Positions per School

Elementary® 0.5
Elementary 0.33
Middie® 0.5
Middie 0.4
High 0.4
Large enrollment schools® 0.1

School Improvement Unit schools® 0.1t004

* Formerly 1C schools.

" Middle schools over 700 students: high schools over 1,400 students.
Substitute psychologist time (4 months).
Workshop wages to support schools” [nstructional Intervention teams, Crisis Teams and
summer workshops.

Funds for consultants delivering psychiatric evaluations, bilingual evaluations, staff
development, and other contracted services.

Contracts with three 10-month psychology interns.

Professtonal reference materials and journals.

Funds allotted to each school psychologist for professional counseling materials.

Supplies and materials for Instructional Intervention Teams, student services training, staff
development, and psychologists™ work stations.

Funds allotted for each school psychologist’s tests, equipment and consumable materials.

Increase includes funds to replace tests that have been revised.

Funding for conferences and meetings has been eliminated due to budget constraints.

Office supplies and expenses.
Reimbursement to employees for work-related mileage/travel.
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Fiscal 2004 Operating Budget

Approved
Psychological Services Category 02 Program 5701
Workload Statistics
Number of Individualized Education Programs (IEP) requiring psychological services.........ocoouoinniniicnie 1,038
Psychological Assessments required for Special Education
T T I Ty 117 =) L P OO TORN PPN 042
LT rre 1T 1| T O S P PO PTU OO PPPP PRSP 288
R VEEW oot oeeeeeeee e eeaesseeneee eeobeeteessbearsaestaes smsreaesamseananemmsemt e e emeeamme e eEeiarseasdieAEe e SR eSERNRL e et ea e e aasaen s irne s ensean e e 95
Regional Early Childhood ASSESSMENT ......ooiiiiiei ittt e 64
TOUAT oot eee e e eeerees b eeeeeeseeae s stnseasear e s e e as e R e b S sma e S s s £ e SRS e S ee e £an £ e e e ebesme e e ek S b rs ko ek s srateR e eRe s ant nrernnnn 1,097
The following total and average entries are based upon data samples from 49.3 psychologists. Subgroups of
psychologists complete logs periodically throughout the school year. Each psychologist completed a daily log for 4
period of twenty days. Projections indicate the following services are provided during the 10-month school year:
Average Number
Total Number Conducted per
Performed Yearly Psychologist
Consultation
Teacher ... 15,352 e e e 31
PATETIL ceoiieee et ieie e etee e et s eesasrm e n e rmbns e ee e st e aneae 35 5 S USSP o8
(011 3T~ TP 1823 it n e e ee e beant g anepa e nan s 233
1 0L ¥ | RS 31,730
Meetings
Special Education ..., 10,193 et e e e 206
General Education .......covcvciimeeneenine s 5330 e e 108
TOtAL .. 15,523
Student Evaluation Sessions
Special Education Sessions ..........ccoovoernnriienee BudT0 oot e 172
General Education Sessions ... 2850 e e s 58
TOMAL oo 11,320
Swudent Counseling Sessions
Individual . TuB00 oo ettt e 154
GIOUP (et s FL000 e e e 72
TOMA oo e 11,160
Student Crisis Intervention Sessions
Individual ..o [ 1 OO PR 39
GTOUP Lottt e e 0, O U PSPPSR 4
Total e 2,140
Parent Counseling and Support Services
Individual .o G50 e e e 9
GrOUP o et 230 e e 4
TOMAl et e, 680




Approved

Interscholastic Athletics

Fiscal 2004 Operating Budget

Category 02 Program 8601

Overview and Objectives

This program provides an opportunity for students to
participate in a variety of sports throughout the schoal year.

Forty percent of Howard County high school students
participate in the athletic program. The national average is
32 percent. In fiscal 2004 the 11 high schools will offer ten
sports for girls and ten sports for boys and will field 363
junior varsity and varsity teams. There will be over 8,000
student participants. The program includes 440 coaches and
11 athletic directors facilitating over 5,600 athletic events.

The program’s objectives are to:

* Provide opportunities for students to extend physical
education inlerests.

» Foster better interpersonal relationships through sports
participation.

+ Encourage student enthusiasm for inter-school contests.

» Channel students energies towards developing useful
citizenship skills.

This budgetincludes salary supplements for coaches, athletic
directors, and teachers who supervise at athletic events.
Officiating costs, athletic uniforms. and replacement
equipment are budgeted here.

Athletic event gate receipts offset a portion of this program’s
COSIS.

The Interscholastic Athletic program creates anenvironment
{after the academic day) in which students, staft, families,
and community members participate and contribute {Goal 5.
Howard County Public School System Mission).

Costs of medical services and transportation to support the
Athletic program are budgeted in category 04 (Health) and
category 05 (Transportation}.

Program Contact
Donald Disney

Program Highlights

This program will continue the current level of service in
fiscal 2004,

Supplies and materials have been reduced because of budget
limitations.

Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Enrollment

Students served 7.238 7,600 8,360
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Interscholastic Athletics

Fiscal 2004 Operating Budget
Approved

Category 02

Program 8601

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $1,113,807 $1.127.240 $1.143,000 $1,143,000 $1,143,000
Substitute 3.250 3.580 3,580 3.580 3,580
Teacher Security 39,425 39,710 45,660 45.660 45,660
$1,156,482 $1,170,530 $1,192,240 $1,192,240 $1,192,240
Contracted Services
Contracted Labor $1,247 $1,980 $1,980 $1,980 $1,980
Game Officials 234,556 247,040 284,100 284,100 284,100
Repair Of Equipment 70,511 77510 81,380 81,380 81,380
Security Guards 0 4,430 4,870 4,870 4,870
$306,314 $330,%960 $372,330 $372,330 $372,330
Supplies and Materials
Materials OF Instruction $1.250 30 $0 50 $0
Supplies & Materials-Other 10,463 24,710 31210 31,210 29,650
Athletic Supplies 177.529 260,000 217,000 217.000 206,150
$189,242 $284,710 $248,210 $248,210 $235,800
Equipment
Additional Equipment $193,671 $0 10 $0 30
Replacement Equipment 26,250 13,500 7.000 7.000 7,000
$219,921 $13,500 $£7,000 $7,000 $7,000
Subtotal Cat 02.1 $1,156,482 $1,170,530 $1,192,240 $1,192,240 $1,192,240
Subtotal Cat (2.3 $189,242 $284,710 $248,210 $248,210 $235,800
Subtotal Cat 02.5 $526,235 $344,460 $379,330 $379,330 $379,330
TorAL PrROGRAM $1,871,959 | $1,799,700 | $1,819,780 | $1,819,780 | $1,807,370
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Interscholastic Athletics

Fiscal 2004 Operating Budget
Approved

Category 02 Program 8601

Salaries and Wages

Salaries

Substilutes

Teacher Security

Contracted Services
Contracted Labor

Game Officials

Repair Of Equipment

Security Guards

Supplies and Materials
Supplies and Materials-Other

Athletic Supplies

Equipment

Replacement Equipment

Health

Transportation

Supplements for coaches and athletic directors. Reflects addiuonal costs for varsity
programs at Reservoir High.

Substitutes for regional athletic events and state meetings.

Provides funds for teacher supervision and ticket taking functions.

Funds for the Care and Prevention of Athletic Injuries course required by the state. Also
includes CPR training.

Officials scheduled at athletic events.

Funds cover cost of repairing football, lacrosse, and safety equipment. Also, repairof one
high school wrestling mat on rotating basis.

Funds for outside security guards al county and regional events.

Funds provided to replace goals and safety equipment (items under $5,000) and purchase
tickets, trophies. medals, ribbons, and tournament supplies.

Replucement of uniforms. safety, and playing materials, and uniform essentials per
National High School Federation guidelines.

Replacementof large equipment on a rotating basis. Funding also included in Supplies account.

The Health Services Category (04) includes $192,000 1o support the Athletic Program.

The Transportarion Category (03} includes 3519400 for Athfetic Program transporiation.



Approved

Intramurals

Fiscal 2004 Operating Budget

Category 02 Program 8701

Overview and Objectives

Intramurals are middle school sport, dance, and fitness
activities within individual schools, which are held outside
the school day. Intramurals provides students with the
opportunity to improve their skills in activities taught in the
physical education class as well as a chance 1o participate for
the purpose of competition and/or recreation. This supports
the superintendent’s Comprehensive Plan for Accelerating
School Improvement:

What do we want for our children?

« Provide a safe, nurturing, and academically stimulating

learning environment.
« Create an environment in which students, staff, families,
and communily members participate and contribute.

How might we provide it?

» Provide opportunities for the application of skills learned
in physical education classes.

» Develop accepted societal and family values through
observing and exemplifying desirable sportsmanship.

« Develop selt-direction and student leadership through
responsibilities in participation in physical education
activities.

» Develop muscular strength, cardiorespiratory endurance,
and flexibility.

» Gain satisfaction and enjoyment from pariicipation in
coeducational activities.

Program Contact
Alice W. Haskins

Program Highlights

The Fiscal 2004 budget adds funds to operate intramurals at
the new Folly Quarter Middle School.
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Fiscal 2004 Operating Budget

Approved
Intramurals Category 02 Program 8701
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Extracurricular Pay $37.680 $43.,200 545,600 $45,600 $45,600
Supplies and Materials

Supplies & Materials-Other $3.866 $4.200 $4,200 $4.200 $3,990
Subtotat Cat 02.1 $37,680 $43,200 $45,600 $45,600 $45,600
Subtotal Cat 02.3 $3,866 $4,200 $4,200 $4,200 $3,990
Subtotal Cat 02.5 $0 $0 $0 $0 $0
ToTaL PROGRAM $41,546 $47,400 $49,800 $49.800 $49,590
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Intramurals

Fiscal 2004 Operating Budget
Approved

Category 02 Program 8701

Salaries and Wages

Extracurricular Pay

Supplies and Materials
Supplies and Materials-Other

Puid supplements (o leachers sponsoring activities in the intramural programs in the
middle schools ($2,400 per school: $240 persponsor x 10activities x 19 middle schools).

Funds middle school intramural supplies.
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Approved

Cocurricular Activities

Fiscal 2004 Operating Budget

Category 02 Program 8801

Overview and Objectives

Under the direction of school principals, academic co-
curricular student activities programs are planned and
conducted inthe schoolstoenrichand extend the instructional
program.

Program objectives are designed to support the
Comprehensive Plan for Accelerating School Improvement
by providing:

= Additional tutorial time for students who are
underachieving in academic subjects, especially math
and reading.

» Opportunities for all students to participate in co-
curricular academic activities.

The budget also includes payment to student activity sponsors
and advisors Student activity tunds are also budgeled here
and distributed to schools. The budget includes funds to
provide support to high school debate teams and mock trial
activities.

Program Contact
Alice W. Haskins

Program Highlights

The fiscal 2004 budget adds funds to operate co-curricular
academic activities at the new Folly Quarter Middle School
and provides academic activities for students at the
IHomewood School.

Per pupil allocations of student activity funds have been
reduced because of budget constraints.
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Fiscal 2004 Operating Budget

Approved
Cocurricular Activities Category 02 Program 8801
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries - $245.809 $251,940 $311.000 $311,000 $311,000
Academic Activities 41,704 44,400 46,800 46,800 46,800
$287,513 $296,340 $357,800 $357,800 $357,800
Supplies and Materials
Student Activity Funds $172,679 $185,790 $187,700 $187,700 $178.310
Band Uniforms 0 40,000 0 0 0
$172,679 $225,790 $187,700 $187,700 $178,310
Other Charges
Conferences & Meetings $1,880 $5,500 $5.500 $5,500 %o
Subtotal Cat 02.1 $287,513 $296,340 $357,800 $357,800 $357,800
Subtotal Cat 02.3 $172,679 $225,790 $187,700 $187,700 $178,310
Subtotal Cat 02.5 $1,880 $5,500 $5,500 $5,500 $0
Toral PROGRAM $462,072 $527,630 $551,000 $551,000 $536,110
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Cocurricular Activities

Fiscal 2004 Operating Budget
Approved

Category 02 Program 8801

Salaries and Wages

Salaries

Academic Activities

Supplies and Materials
Student Activity Funds

Other Charges

Conferences

Payment of advisors and sponsors for student activities in high schools.

Each middle school is provided 10 academic activities with pay (3240 per sponsor x 10
academic activities x 19 middle schools).

Funds used to help defray expenses of school-based academic activities.

Level Fiscal 2003 Rate  Fiscal 2004 Formula  Fiscal 2004 Amount*
Elementary $2.14 $2.03 x 20,221 $41.110
Middle $4.28 $4.07 x 11,654 $47.390
High $6.42 $6.10 x 14,727 $89,820
* Amounts rounded

Funding for conferences and meetings has been eliminated due to budget constraints. This
account provides funds for registration and transportation for speech/debate teams and
mock trial teams.
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Pupil Personnel Summary

Fiscal 2004 Operating Budget
Approved

Category 03

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Personnel
Professional 17.2 16.2 18.2 18.2 17.2
Support Services 6.0 6.0 6.0 6.0 6.0
Total 23.2 22.2 24.2 24.2 23.2
Budget
Salaries and Wages $1.559,008 $1.525,360 $1,653,530 51,659,980 $1.605,980
Contracted Services $63.883 $87.360 $115400 $115,400 $101.400
Supplies and Materials $27,753 $36.660 $40.480 $40,480 $40,480
Other Charges $32.451 $42,730 $43.660 $43.660 $35,480
Equipment $8.876 $0 30 30 30
Total $1,691,971| $1,692,110| $1,853,070| $1,859,520] $1,783,340
Subprograms:
6101 Pupil Personnel $1.445,969 $1.414,670 $1.535,900 $1.542.350 $1.480,170
6102 Student Accounting 173.949 201,640 237,620 237,620 223,620
6103 Teenage Parenting/
Child Care 72.053 75,800 79,550 79.550 79.550
Total $1,691,971| $1,692,110| $1,853,070 $1,859,520| $1,783,340
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Approved

Pupil Personnel Services

Fiscal 2004 Operating Budget

Category 03 Program 6101

Overview and Objectives

Pupil Personnel Workers hetp determine the many factors
thatinterfere with students’ adjustment to school and academic
performance. These factors may be in the school, at home,
and in the community. Pupil Personnel Workers use a
collaborative approach to coordinate services delivered to
students and families within their schools by many agencies.

Pupil Personnel Workers assess services needs of students
and families. Using a case management process. This
involvesreview of records, observations, home visits, parent
conferences. and social histories. Pupil Personnel Workers
are advocates for families—keeping them informed about
rules, regulations, policies and procedures. This includes
attendance, discipline, enrollment, residency, and custody
issues.

Pupil Personnel Workers support the Comprehensive Plan
for Accelerating School Improvement by:

« Providing intervention and support for students with
chronic attendance and/or discipline problems.

« Providing individual and group consultation and
counseling for students and parents.

» Assisting cluster and school-based crisis teams with
crisis intervention and prevention.

» Working closely with school staff tohelp provide training
on reporting of child abuse and neglect.

+ Serving as members of Instructional Intervention, Central
Education Placement, Multi-Disciplinary. Crisis, and
Student Support Teams.

* Providing case management services.

» Facilitating placement and providing support for students
in alternative settings.

+ Assisting school teams with developing 504
Accommodation Plans.

» Facilitating the enrollment of homeless students by
ensuring that all barriers are removed and rights are
protected.

» Facilitating the enrollment of students who are living in
non-traditional family situations.

» Assisting students inobtaining adequate clothing, school
supplies. medica! services and other life necessities.

Program Contact
Pamela Blackwell

Program Highlights

The budget adds a pupil personnel worker to keep pace with
enrollment growth. The budget also adds a resource pupil
personnel worker toreplace a position that was transferred to
Psychological Services.

Plans to add another pupil personnel worker were deferred.
and conference/meeting funds were eliminated because of
budget limitations.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Investigator 1.0 0.0 0.0
Pupil Personnel Workers 14.2 14.2 15.2
Pupil Per. Resource Worker 1.0 .0 1.0
Secretaries 3.0 3.0 3.0
Instructional Assistant 10 1.0 1.0
Total 20.2 19.2 202

* Position moved to Psychological Services (Category 02, program 5701 yand
| new position.



Pupil Personnel Services

Fiscal 2004 Operating Budget
Approved

Category 03

Program 6101

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $1.379.929 $1,341,200 $1,461,100 $1,467.550 $1.413,550
Temporary Help 5,080 14,760 14,760 14,760 14,760
Workshop Wages 13,630 5.000 5,000 5,000 5.000
$1,398,639 $1,360,960 $1,480,860 $1,487,310 $1,433,310
Contracted Services
Consulting Fees 30 $1.500 $1.500 $1,500 $1,500
Computer Software Maint. 100 0 0 0 0
Repair Of Equipment 434 2,000 2,000 2,000 2,000
$534 $3,500 $3,500 $3,500 $3,500
Supplies and Materials
Supplies & Materials-Other $5.887 $7.980 $8.380 $8.380 $8.380
Other Charges
Communications $1.515 $5,150 $5.150 $5.150 $5,150
Conferences & Meetings 1,613 6.180 6.180 6.180 0
Mileage/Travel 28,905 30,900 31.830 31,830 29,830
$32,033 $42,230 $43,160 $43,160 $34,980
Equipment
Additional Equipment $8.876 $0 50 30 %0
ToraL PrRoGRAM $1,445,969 | $1,414,670| $1,535900( $1,542,350 ] $1,480,170
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Pupil Personnel Services

Fiscal 2004 Operating Budget
Approved

Category 03 Program 6101

Salaries and Wages

Salaries

Temporary/Summer Help

Workshop Wages

Contracted Services

Consulting Fees

Repair of Equipment

Supplies and Materials

Supplies and Materials

Other Charges

Communications
Conferences and Meetings

Mileage/Travel

Salaries for Pupil Personnel staff.
Home Instructionreviewers, Pupil Personnel Worker assistance for registration, enrollment

of students in special circumstances, and international students; home instruction
enrollment; preparation for child abuse training for new teachers.

Workshop wages to support after school, evening, summer academic intervention,
parenting skill and community outreach workshops facilitated by student services staff.

Consultants for student services staft development.

Repair of computers, pagers, tax, and copy machines.

Office supplies for pupil personnel workers and secretaries; supplies for Student Services
meetings: purchase of 3 deskiop computers and | laptop necessary (o replace obsolete
equipment; reference and resource materials, upgrading of computer software.

Funds to meet minimal services for pagers and cell phones.
Funding for conferences and meetings has been eliminated due to budget constraints.

Employee mileage reimbursement for visits to school and homes.



Approved

Student Accounting Services

Fiscal 2004 Operating Budget

Category 03 Program 6102

Overview and Objectives

This program oversees collection of enrollment and
attendance information. Accurate student data files are
maintained to provide reports of enrollment, attendance,
suspension, out-of-district, dropout, Impact Aid, civil rights,
race/gender, part-time student, special education services,
and transportation of eligible parochial school students. Data
files are maintained manually and electronically. Reports are
generated monthly, yearly, and upon request. The data
maintained through Student Accounting Services are
incorporated in external reports (such as the Maryland School
Performance Program report card) and are used in planning
and statistical/research projects.

Program audits conducted by the Maryland State Department
of Education and the federal government certify that the
reports generated by staft members accurately reflect the
enrollment and attendance of the students.

Program objectives are to:

» Account accuralely for each student in the system from
first entrance to last withdrawal.

» Generate repotts that accurately retlect student numbers
sothat the public school system receives maximum state
and federal funds.

« Train and advise school staff in the procedures for
submitting student data.

* Develop systems and procedures for insuring the
integrity of student data.

These objectives enable the Howard County Public School
System to meet the reporting requirements of the Maryland
State Department of Education.

Program Contact

Jay Fridkis
Linda Dolan
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Program Highlights

This program will continue the current level of services and
will support a growing number of schools, students, and
employees in fiscal 2004.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Specialist 1.0 1.0 1.0
Secretary 1.0 1.0 1.0
Total 2.0 2.0 2.0



Approved

Student Accounting Services

Fiscal 2004 Operating Budget

Category 03

Program 6102

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Salaries $91.879 $94,600 $100.,120 $100,120 $100,120
Contracted Services

Data Processing Services $63.240 383,360 $L11.400 $111.400 $97,400
Supplies and Materials

Printing $18.830 $23,680 $26,100 $26,100 $26,100
ToraL PROGRAM $173.949 $201,640 $237,620 $237,620 $223,620
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Student Accounting Services Category 03

Fiscal 2004 Operating Budget
Approved

Program 6102

Salaries and Wages
Salaries

Contracted Services
Data Processing Services

Supplies and Materials
Printing

Salaries for student attendance staff.

Payment to Information Management fund for services to Pupil Services (category 03).
Reflects increased Information Management costs (see Restricted Funds section).

Payment 1o Printing and Duplicating fund for printing services to Pupil Services (category 03)
Reflects increased Printing costs (see Restricted Funds section).
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Approved

Teenage Parenting & Child Care

Fiscal 2004 Operating Budget

Category 03 Program 6103

Overview and Objectives

Teenage Parenting and Child Care is a comprehensive school-
based program. It includes academic programming, health
care, and counseling for 40 Howard County Public School
students, and day care and health services forup to 21 infants
and toddlers of these students. Maximum enrollment at
any one time is 30 students and 15 infants. Department of
Education teachers and child care workers staff the
program. The ratio of child care providers to infants (one
to three) ensures adequate care for each child.

The Teenage Parenting and Child Care program enables
pregnant and parenting teens to complete their high school
education, while receiving job training, und health care and
day care for their babies. The program is located at Wilde
Lake High School.

Outreach services are also provided for pregnant and parenting
teens in the Howard County Public School System who elect
to remain in their home schools.

The Teenage Parenting and Child Care Program supports the
school system’s goals. The program’s objectives are to
provide:

* Parenting and pregnant teens with individualized
instruction to ensure academic success before and after
delivery.

* A nurturing and academically challenging environment.

* A program meeting the needs of students tn the areas
of academics, personal and career development. and
health through active participation by family, private
and community agencies, and school staff.

» Support and community resources to parenting and
pregnant teens who are notin the programtoencourage
their retention in school.

Child care is provided through state social services funding
in the Grants fund. The school system's budget will continue
to pay for one teacher, supplies, and transportation costs.
Fees from enrolled mothers, and other community resources,
also support the program.

Program Contact
Craig Cummings

Program Highlights

This program will continue the current level of services in
fiscal 2004,

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Teachers/Facilitator 1.0 1.0 LD

Total 1.0 1.0 1.0



Fiscal 2004 Operating Budget

Approved
Teenage Parenting & Child Care Category 03 Program 6103
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Supefintendent Board Request Approved
Salaries and Wages
Salaries 367,752 568,400 $71.150 $71.150 $71.150
Workshop Wages 738 1,400 1,400 1,400 1,400
$68,490 $69.800 $72,550 $72,550 $72,550
Contracted Services
Repair Of Equipment 5109 3500 3500 $500 $500
Supplies and Materials
Supplies & Materials-Other $3.036 $5.000 $6,000 $6.000 $6,000
Other Charges
Mileage/Travel $418 %500 $500 3500 8500
ToTaL PROGRAM $72,053 $75,800 $79,550 $79,550 $79,550




Fiscal 2004 Operating Budget
Approved

Teenage Parenting & Child Care Category 03 Program 6103

Salaries and Wages

Salaries
Workshop Wages

Contracted Services

Repair of Equipment

Supplies and Materials
Supplies and Materials-Other

Other Charges
Mileage/Travel

Transportation

Salary of teenage parenting teacher.
Workshop wages for summer program planning and preparation.

Repair of washer and dryer appliances.

Routine consumable supplies and materials.

Employee mileage reimbursement to support home contact by the teacher facilitalor and
outreach to pregnamt and parenting teens attending other high schools in Howard County.

The Transportation Category (03) contains 311,500 to support the Teenage Parenting &
Child Care Program. A maiching amount is budgeted in Community Services ( Category
1),




Approved

Health Services Summary

Fiscal 2004 Operating Budget

Category 04

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Personnel
Professional 29.0 31.0 35.0 35.0 35.0
Support Services 67.0 68.0 69.0 69.0 69.0
Total 96.0 99.0 104.0 104.0 104.0
Budget
Salaries and Wages $2,322.022 $2.551.680 $2.910,390 $2.962,600 $2.962,600
Contracted Services $218,972 $203,740 $227.940 $227.940 $225.940
Supplies and Materials $82.100 $120.900 $136.380 $136.380 $136.380
Other Charges $8.412 $17.560 519,960 $19.960 $18.560
Equipment $19.622 30 30 %0 30
Total $2,651,128 | $2,893,880 | $3,294,670 | $3,346,880] $3,343,480
Subprograms:
64 Health Services $2.523.280 $2,717.660 $3.102.670 $3.154.880 $3.151.480
86 Interscholastic Athletics 127,848 176.220 192,000 192.000 192.000
Total $2,651,128 | $2,893,880 | $3,294,670 | $3,346,880] $3,343,480
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Approved

Health Services

Fiscal 2004 Operating Budget

Category 04 Program 6401

Overview and Objectives

The Health Services Program seeks 1o ensure that students
meetl or exceed rigorous performance and achievement
standards by removing or minimizing bealth retated barriers
1o education activities. This includes:

« Preventing, identifying. und managing acute and
chronic health problems.

+ Referrals for health services.
= Direct care o promote maximum time in class/school.
« [mplementing required State health screenings.

* Family and community involvement

Professional Health Services staff members provide technical
assistance, consultation, and training to school administrators.,
school nurses, health assistants, and school staff to support
and promote the highest level of staft perlormance possible.
The Health Services program uses a cluster staffing model.
Under the cluster model. a health assistant is in each school
and a cluster nurse supervises the health assistant and
provides professional nursing services to schools, ata ratio
of one nurse 10 three schools. At Cedar Lane School there
are school-based nurses and a health assistant.

The Health Services Program strives to provide a safe, and
nurturing school environment by:

» Implementing State immunization regulations.
* Preventing and controlling communicable diseases

*» Providing skilled school health services for students
with special health needs.

= Working to promote acceptance and understanding
of students and staff with health problems.

» Implementing health and safety regulations.

» Health promotion {or students and staft.

Program Contact
Donna Heller
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Program Highlights

The fiscal 2004 budget adds these positions:

* 2health assistants for the new Bellows Spring Elementary
and Folly Quarter Middle schools

* | cluster nurse 1o support the new schools und help
maintain existing staffing ratios

An existing health assistant posiuon at Cedar Lane School
has been converied 10 a nurse position and 1wo existing
nurses at Cedar Lune are converted from 10 month 1o 1]
muonth positions. Two existing nurses have been moved 10
this program from Special Education. The budget also
includes summer pay for health staft to support summer
school programs,

Health Room Visits

Actual Budget Projected
Eiscal 2002 Fiscal 2003 Fiscal 2004

Elementary 210,568 205,909 237.650
Middle 83.854 118,888 95.143
High 52.277 59.884 55,204
Special Schools 7,228 10,359 7498
Total 359927 455,040 395,495

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Manager 0.0 0.0 Lo
Specialists 3.0 30 2
Nurses! 26.0 28.0 KRN
Health Assistants® 66.0 67.0 68.0r
Secretury | K] 1.0 L0
Total 96.0 99.0 104.0

* Manager previously shown as specialist.

"2 pusitions transferred from Countywide Services (Caregory 15, program
3320). ) position upgraded [rom assisiant | new position.

¢ 1 changed to Nurse and 2 new positions.

! Additional 2 ussistants and 2 nurses funded by Medicare (third party billing).



Health Services

Fiscal 2004 Operating Budget
Approved

Category 04

Program 6401

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $2,275.111 $2.485.200 $2.747.910 $2.800.120 $2.800.120
Substitute 35.000 35.000 35.000 35.000 35.000
Summer Pay 0 8.590 100.590 100.590 100.590
Workshop Wages 11.911 22.890 26.890 26.890 26,890
$2,322,022 $2,551,680 $2,910,3%0 $2,962,600 $2,962,600
Contracted Services
Consulting Fees 3105475 $40.740 $45.740 $45.740 $45,740
Data Processing Services 9410 t2.400 16.600 16,600 14.600
Repair Of Equipment 0 600 600 600 600
$114,885 $53,740 $62,940 $62,940 $60,940
Supplies and Materials
Printing $7.000 $8.800 $9.700 $9.700 $9.700
Supplies & Materials-Other 51.339 85.880 99.680 99.680 99.680
$58,339 $94,680 $109,380 $109,380 $109,380
Other Charges
Conferences & Meetings 5250 3900 $900 $900 30
Laundry 0 300 300 300 300
Mileage/Travel 8.162 16.360 18,760 18.760 18,260
$8,412 $17,560 $19,960 $19,960 $18,560
Equipment
Replacement Equipment $19.622 50 30 $0 30
Total Program $2,523,280| $2,717,660 | $3,102,670| $3,154,880| $3,151,480
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Health Services

Fiscal 2004 Operating Budget
Approved

Category 04 Program 6401

Salaries and Wages

Salaries

Substitutes

Workshops

Summer Pay

Contracted Services

Consulting Fees
Dara Processing Services

Repuir Of Equipment
Supplies and Materials
Printing

Supplies and Materiuls-Other

Other Charges

Conferences & Meetings

Laundry

Mileage/Travel

Equipment

Salaries of Health Services staff. Includes | manager. 2 health specialists, 1 secretary, 1.5
County Diagnostic Center nurses. 23.5 cluster nurses, 4 school-based nurses, 4 float pool
nurses and | health assistant at each elementary, middle. high and special school except
Cedar Lane School. Account adjusied for 1 additional cluster nurse position and 2
additional health assistant positions for the new elementary und middle schools. change
from health assistant to nurse positions at Cedar Lane School, and upgrade of 2 school-
based nurses trom 1010 11 months.

Health room substitutes.

Preservice training for new and substitute health services staff including specialized
training for Certified Nursing Assistant and medication aide certification required by
Maryland law. Includes half-day for delegated nursing skill training for all health
assistants.

Three days of summer pay for nurses and 172 day for health assistants. Includes summer
school pay for 7 cluster nurses, 39 health assistanis, and substitutes for 40 school sites.

Contracted nursing services when RN substitules are not available. Includes $5,000 for
summer school.
Payment to the Information Management fund for data processing services charged to the

Health Services category.
Funds for repair of wheelchairs, suction machines, refrigerators. etc.

Payment 1o Printing and Duplicating fund for printing services charged to Health Services.

Health room supplies and materials. Based on a per pupil expendilure. Funds for
replacement of inoperable refrigerators, medical equipment, and $2,800 for additional
gloves for toileting students in special educationclassrooms. Includes $6,500 for summer
school supplies. Includes $7.300 for 6 new computers for new cluster nurse. 2 new health
assistants/rooms, and 3 replacement computers for health rooms.

Funding for conferences and meelings has been eliminated due o budget constraints.

To clean pillow cases. blankets. health suite cunains.

Employee mileage reimbursement. Includes $2,400 increase for County Diagnostic
Center nurses. new cluster nurse and summer school nurse.
Muoved 1o Supplies & Materials—Other
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Fiscal 2004 Operating Budget

Approved
Health Services—Athletics Category 04 Program 8601
Overview and Objectives Program Highlights

This program provides contracted athletic irainer services to | The budget increases funding for contracted athletic trainers
support high school athletic programs. Trainers work with | based on the actual costs of these services.

student athletes and provide first aid services during games
and practices.

Program Contacts
Donaid Disney

4.7
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Approved

Health Services—Athletics Category 04 Program 8601

Fiscal 2002 Fiscal 2003 Fiscal 20004
Actual Authorized  Superintendent Board Request Approved
Contracted Services
Medical Services 5104087 $150,000 $165.000 $165,000 $165.000
Supplies and Materials
Supplies & Materials-Other $23.761 $26.220 $27.000 $27.000 $27.000
Total Program $127,848 $176,220 $192,000 $192,000 $192,000
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Fiscal 2004 Operating Budget
Approved

Health Services—Athletics Category 04 Program 8601

Overview

Contracted Services
Medical Supplies Certified athletic trainers for high schools. Reflects fiscal 2003 bid costs.

Supplies and Materials
Supplies & Materials-Other Medical and first aid supplies for the athletic progrum.
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Fiscal 2004 Operating Budget

Approved
Pupil Transportation Summary Category 05
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Personnel
Professional ' B.5 9.5 9.5 9.5 9.5
Support Services 3.0 3.0 3.0 3.0 3.0
Total 11.5 12.5 12.5 12.5 12.5
Budget
Salaries and Wages $8064,252 $877.,900 $930.490 $932,640 $932,640
Contracted Services $18.020.106 $19.557.650 $21.914,430 $21.915430 $21,753,950
Supplies and Materials $27,085 $32,270 $42.620 $42.620 $42,620
Other Charges $224,550 $243,750 $240,620 $240,620 $233,120
Equipment $i.420 $0 $34,000 $34,000 30
Total $19,137,413| $20,711,570 | $23,162,160| $23,165,310| $22,962,330
Subprograms:
0601 Art $13.607 $24.780 $25.150 $25,150 $25.150
0701 Basic Elementary 0 0 29,930 29,930 29,930
0901 Language Arts 1.550 2,000 2.000 2,000 2,000
§401 Mathematics 3.662 9,500 11,000 11.000 11,000
1601 Music 20,637 30.600 31,500 31,500 31,500
1901 Science 9,574 10,000 10,000 10,000 10,000
3205 R.O.T.C. 0 0 6,000 6,000 6,000
3300 Instr. Acud. Interven. 0 0 21,450 22,450 22450
3321 School Based Services 13.376 20.000 20,600 20,600 20,600
3324 Early Childhood Centers 18,446 25,000 25,000 25,000 25.000
3326 Spec. Ed. Summer Pro. 347.674 412,100 434.490 434,490 434.490
3328 Nonpublic/Community (9,899 72.000 80.440 80,440 80.440
3329 Central Office Services 376.977 542,000 432 500 432.900 432,900
3392 Spec. Ed. Transportation 5.488.889 6,002,720 6,664,350 6,664,350 6,604,350
3401 Sat/Evening School 34,231 57.000 57,000 57,000 57.000
3402 Homewood School 331.418 376.870 331,900 331,900 331.900
3801 Technology Magnet 1.236.967 1,338,750 1.545.950 1,545,950 1,545.950
4701 School-Based Admin. 16.337 16,000 28.500 28.500 28.500
6103 Teenage Parenting 29,714 32,700 11.500 11,500 11.500
6701 Pupil Transportation 985.0094 968.880 1.103,260 1.105410 1,063.910
6801 Regular Transportation 9.718.844 10,319,010 11,769,840 1,769,840 11,608,360
8601 Interscholastic Athletics 415,517 451,660 519,400 519,400 519,400
Total $19,137,413 | $20,711,570 | $23,162,160 | $23,165,310 | $22,962,330
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Fiscal 2004 Operating Budget

Approved
Pupil Transportation Summary Category 05
Number of buses Actual Estimated Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Regulur PrOgram ... e, 233 233 249
Technology Magnel ..o 34 35 35
Special Education Program ... 87 87 94
Nonpublic SChools ... 7 7 7
Gateway School ., il 1 Il
Teen Parenting/Child Care ..o _1 a 2
Total oo e 379 180 38
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Approved

Pupil Transportation Office

Fiscal 2004 Operating Budget

Category 05 Program 6701

Overview and Objectives

Pupil Transportation arranges and supervises bus routes and
schedules for schools. Pupil Transporation recommends
awarding of contracts o private bus owners and companies und
administers the contracts. Thisoffice alsodevelops transportation
cost estimates for other schoot system programs.

Transportation makes recommendations for improvements
to hazardous walking conditions and evaluales proposed
sidewalks and pathways on school property.

Objectives of the Pupil Transportation oftice are to:

» Supervise and udminister a safe, efficient, and
economical pupil transportation system.

» Competitively bid school bus roules to ensure a cost
effective transportation operation.

« Provide a seating space for every cligible student.

» Conduct school bus driver and assistant preservice and
inservice training,.

» Administer school bus driver certification program.

« Serve as a liaison with the local police und the County
and (raftic/highway salety offices.

= Serveastheschoolsysiem’srepresentative onthe Howard
County Subdivision Review Committee.

» Report to and review all school bus accidents.

» Planand provide safe bus stops and loading und unloading
areas at schools.

« Provide instructions tor all students in bus satety
programs including road crossing and evacuation drills.

« Enforce rules governing pupil behavior an buses.

« Review und render decisions concerning parent appeals
of student walking routes and placement of bus stops.

» Administer the space available school bus program
for elementary and middle school students.

» Determine the transportation areas for new schools,

¢« Provide attendance information tor Public Information
office and each school.

« Administer the Alterpate Bus Service Program for
elementary and middle school students.

Program Contact

Glenn Johnson

Program Highlights

This program will continue most current services in tiscal
2004,

Conferences and meetings funds have been eliminated, and
mileageftravel has been reduced. because of budgel
constraints.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Executive Director Q0.5 0.5 0.5
Direclor 1.0 1.0 1.0
Supervisor 1.0 0.0 0.0
Transportation Assistants 4.0 6.0 6.0
Driver Trainers 2.0 2.0 2.0
Sccretaries 3.0 3.0 3.0
Total 1.5 12.5 12.5



Fiscal 2004 Operating Budget
Approved

Pupil Transportation Office Category 05 Program 6701
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actuoal Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $864.252 $877.900 $930,490 $932.640 $932,640
Contracted Services
Bus Driver Training Program $1.507 $950 31,000 $1.000 $£1.000
Contracted Labor 53.587 22.200 52,400 52,400 52,400
Rental Of Equipment 5.652 6,460 0.600 6.600 0,600
Repair Of Equipment 90 500 250 250 250
Student Bus Safety 13,191 13,000 16,250 16,250 16.250
$74,027 $43,110 $76,500 $76,500 $76,500
Supplies and Materials
Printing $18.750 $23,570 $23.570 323,570 $23.570
Supplies & Muaierials-Other 4,059 3.700 14,450 14,450 14.450
$22,809 $27,270 $38,020 $38,020 $38,020
Other Charges
Conferences & Meeiings $4.840 35,500 $5.500 $5.500 30
Mileage/Travel 3.568 3.600 3,750 3.750 1.750
Vehicle Maintenance 14,172 11.500 15,000 15.000 15,000
$22,586 $20,600 $24,250 $24,250 $16,750
Equipment
Replacement Equipment 1,420 0 34,000 34.000 0
Total Program $985,094 $968,880 | $1,103,260| $1,105410 $1,063,910
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Fiscal 2004 Operating Budget
Approved

Pupil Transportation Office Category 05 Program 6701

Salaries and Wages
Salaries

Contracted Services
Bus Driver Training
Contracted Labor

Rental of Equipment
Repair of Equipment

Student Bus Safety

Supplies and Materials

Printing

Supplies und Materials-Other

Other Charges

Conterences and Meetings

Mileage/Travel

Vehicle Maintenance

Funds Transportation office positions.

Materials for driver and assistant preservice and inservice training programs.

ArcView & Map info. preservice/inservice training, maintenance, workshops. Accu-
Weather contract, and Transtinder maintenance for Special Education transportation.
Cellular phone/radio services.

Funds are needed to repair radios, cellular telephones and office equipment.

Buses to visit clementary, middle, and nonpublic schools to practice studenl evacuation
and crossing procedure drills. Also funds various student bus safety programs throughout
the school yeur.

Payment (o Printing and Duplicating fund for services provided to Pupil Transportation.

Pupil transportation otfice supplies, maps, and computer hardware/software. Replaces
5 computers on Transportation Network.

Funding for conferences and meetings has been eliminated due 1o budget constraints.

Funds for two driver instructors and the Director of Operations who use their private
vehicles. The Director of Transpurtation and assistants travel in county-owned vehicles.

Maintenance and operation ol eight staff vehicles and the training bus.
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Approved

Pupil Transportation Office

Fiscal 2004 Operating Budget

Category 05 Program 6701

Workload Statistics:

Number of Bus Drivers Assistants and Subslilutes
Bus Drivers Assistants and Substitutes Training:
Preservice Sessions

Inservice Sessions

Actual
Fiscal 2002

678

26
45

Estimated Projected
Fiscal 2003 Fiscal 2004

780 810
20 28
46 47

5-6




Approved

School Bus Operations—Regular

Fiscal 2004 Operating Budget

Category 05 Program 6801

Overview and Objectives

This budget account funds the cost of contracted bus
transpaortation for regular school operations. This includes
daily transportation to and from school for eligible school
students, noontime kindergarten. redistricting ol schools,
and emergency school closings.

This budget also includes funds for liability insurance for
buses and medical benefits/cashbacks foradecreasing number
of drivers and assistants.

Costs for Special Education, Technolopy Magnel. Athletics.
field trips, and other specialized transportation are shown in
the Transportation-Other program.

Program Contact

Glenn Johnson
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Program Highlights

The fiscal 2004 budget maintains most of the current school
opening times. Adjustments to a limited number of schools
may be necessury 1o maintain cost effective bus transportation.

The budget includes funds o transport additional students.
and to cover the vpening of Bellows Spring Elementary and
Folly Quarter Middle schools. [t also includes funds
associated with middle and elementary school redistricting.

The budget contains adduional funds to transport homeless
students as required by new federal laws.

The budget rellects continued cost containment due o
competitive bidding of bus routes, and minor opening/
closing time adjustments to individual schools. Funding for
the paiel spare bus program has been reduced in fiscal 2004.



Approved

School Bus Operations—Regular

Fiscal 2004 Operating Budget

Category 05

Program 6801

Fiscal 2002 Fiscal 2003 Fiseal 2004
Actual Authorized  Superintendent Board Request Approved
Contracted Services
Bus Contractors $9.488,716 $10,029.680 511,483,330 $11.483.330 $11,335.850
Bus Inspecrions 27.027 33.900 34710 34710 34,710
Data Processing Services 61.700 81.330 81.330 81,330 67.330
_ $9,577,443 $10,144,910 $11,599,370 $11,599,370 $11,437,890
Other Charges
Insurance-School Buses $141,401 $174,100 $170.470 $170.470 5170470
Total Program $9,718,844 | $10,319,010 | $11,769,840 | $11,769,840 | $11,608,360
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School Bus Operations—Regular Category 05

Fiscal 2004 Operating Budget
Approved

Program 06801

Contracted Services

Bus Contractors

Bus Inspections

Dala Processing Services

Other Charges

Insurance-School Buses

Cost for contracted student transportation and medical benefits for some bus drivers and
assistants. Includes the opening of a new middle und elementary school.

Buses inspected three times a year and random inspections for brakes.

Payment to Information Management fund for data processing services provided to Pupil
‘T'ransportation category.

Provides liability for all buses through the Marylund Association ol Boards of
Education hability insurance pool.
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Fiscal 2004 Operating Budget

Approved
School Bus Operations—Regular Category 05 Program 6801
Workload Statistics: Actual Estimated  Projected

Fiscal 2002 Fiscal 2003  Fiscal 2004

Number of trips:

ELEMENULTY ©eicvieeeereeieicctitim st bbb s 377 375 38T
MEAAIE oo e 242 244 i 260
R +or e ees oo seems s e 197 woeeeeevennns 205 e 205
School of Technology/Applications Lab ... L CJ RN § IR 6
KANAETZATIEN 1ttt cr e e e 7 i N9, 121
Pupil trunspurled:
REZUIAT oottt 3507 L, 36.916........... 37,761
Technology Magnet PrOgram ... s 032 i 932 932
Kindergarten (NOONEIME) «oviiwiee o e 3139 3,204 el 3,308

Miles per day:

REBUIIT o e e s 16,3987 . 16,506" .. .. .. 16014
School of Technology/Applications Lab (midday shuttle only) ... 230 230 230
KiNErgarmen ...t s 1144 ... LITH 1.200

" Represents actual miles paid.
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Transportation—Other

Fiscal 2004 Operating Budget

Category 05

Overview and Objectives

Transportation cosis are also included in this category
support these programs:

Instruction
Art
Elementury
Language Arts
Mathematics
Music
Science
ROTC
Other Academic Intervention
Saturday/Evening
Homewood School
Technology Magnel
Interscholastic Athletics

Pupil Services
Teenage Parenting

Mid-Level Administration
Schooel-Bused Administration

Special Education
School-Based Services
Early Childhood Centers
Summer Services
Nonpublic Plucements/Community [ntervention
Central Office-Special Education
Special Education Transportation

Program Contact

Glenn Johnson

Program Highlights

The Special Education program reflects increases in:

* Projected enrollment in fiscal 2004

» Students placed in nanpublic schools outside of the
county .

= Students placed in schools outside of their district
within the counly

» Customized daily trunsportation schedules for students
in muttiple Intense Needs Classes and Regional Early
Childhood Centers

The budget includes new funding to transport students al
summer elementary academic inlervention programs. ROTC
trunsportation funds have also been added in fiscal 2604,



Transportation — Other

Fiscal 2004 Operating Budget
Approved

Category 05

Fiscal 2002

Fiscal 2003

Fiscal 2004

Actual Authorized  Superintendent Board Request Approved
Instruction
0601 Art $13,007 $24.780 $25,150 $25,150 525,150
0701 Elementary 0 0 29930 29,930 29930
0901 Language Arts 1,550 2,000 2,000 2,000 2,000
1401 Mathematics 8.602 9.500 11,000 11,000 11,000
1601 Music 20.637 30,600 31,500 31.500 31,500
1901 Science 9,574 10.000 10,000 10,000 10,000
3205 ROTLC. 0 0 6,000 6,000 6,000
3300 Academic Intervention 0 0 21,450 21,450 21,450
340! Sat./Evening School 34,231 57.000 57,000 58,000 58,000
3402 Homewood School 331418 376.870 331,900 331,900 331,900
3801 Technology Magnet 1,236,967 1,338,750 1.545,950 1.545,950 1,545,950
R60 1 Athletics 415517 451,660 519400 519,400 519,400
Pupil Services
6103 Teen Parenting 29714 32,700 11.500 11,500 11.500
Mid-Level Administration
4701 School-Based Admin. 16,337 16,000 28,500 28,500 28,500
Special Education
3321 School Based Services 13.376 20,000 20,600 20,600 20.600
3324 Early Childhood Cen. 18.440 25,000 25,000 25,000 25,000
3326 Summer Services 347.674 412,100 434.490 434,490 434,490
3328 Outgoing Transfers 09.899 72,000 80,440 80.440 80.440
3329 Central Office 376977 542,000 432,900 432,900 432,900
3392 Spec. Ed. Transportation 5.488.889 6,002,720 0.664.350 £.0064.350 0.604,350
Total $8,433,475 $9,423,680 | $10,289,060 | $10,290,060 $10,290,060
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Approved

Transportation—Other Category 05

Instructional Programs

At

Elementary

Language Arts

Math

Music

Science

ROTC

Other Academic Intervention
Suturday/Evening School
Homewood

Technology Magnet

Athletics

Pupil Services
Teenage Parenting
Mid-L.evel Administration
School-Based Administration

Special Education

School-Based Services
Early Childhood

Summer Services

Nonpublic/Community

Central Office Services

Special Education

Grades 4, 7, and || museums/art gallery field trips.

Summer academic¢ intervention programs at elementary schools.

Language Arts field trips.

Includes middle school math competition.

Music festivals, adjudication, and feeder school exchange programs,

Transpartation o mecl minimum state requirements for environmental education.
ROTC Transportation

Academic Intervention program transpontation. Adds funds for Parenss As Teachers program,
Transports spectal education students to Evening School and Saturday School.
Transports students to/from Gateway School.

Transportation of students throughout the County who will attend the Tech Magnet
program at River Hill, and Long Reach. Also includes transportation of students in
reeional ESOL and other programs when space is available on Technology Magnet buses.

High school athletic team transportation. Retlects siart up of Reservoir,

Transporls students enrolled in Teen Parenting Program (also funded in Category 11).

Orientation trips for 5™ and 8" grade studenis.
p g

Field trips and community-bused experiences for [niensity 04 and 05 students.
Curricutum trips and reimbursement to parents transporting their children to programs.
Transportation of infants. 10ddlers, and preschoolers 10 therapy.

Summer program for students with moderate 1o severe disabilities. Includes Cedar
L.ane preschool regional centers (4 locations) and extended school year program.

Transporls students 10 out-of-county special education facilities.
Special Education work study transportation. Includes encluave programs from some
high schouls. Cedar Lune. and (ransportation to/from work sites.

Bus transportation services lor Special Education students. Includes driver/assistant
health benefits, training. inspections, physical exams, private carriers, and supplies,
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Transportation — Other

Fiscal 2004 Operating Budget

Category 05

* Represents actual miles paid.

Special Education Transportation Pregram Statistics:

Actual Estimated Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

BULLSES ooooeosss e eeeseeees s manne e e e gL 105 i, 105 oo 107
NUMBEr OF MIIES PEF ALY coerrieiimrmnr s 9,160% .............. 9,082* ......... 9,050*
INUTIBET OF TIPS ovvoirrieemiossemsns s e SO8 e 3T8 e 598
PUPIIS FANSPOTEEM ..o sriis s 1,370 e 1,399 e 1.440

5-14




Operation of Plant Summary

Fiscal 2004 Operating Budget
Approved

Category 06

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Personnel
Professional 6.5 6.5 6.5 6.5 6.5
Support Services 366.5 382.0 400.5 400.5 391.0
Total 373.0 388.5 407.0 407.0 397.5
Budget
Salaries and Wages $1§.518.872 $12,193.270 $13,600,310 $13,798.810 $13.441.290
Contracted Services $682.172 $1,222910 $1.101,500 $1,101,500 $1,077,500
Supplies and Materials $600.877 3665310 $706,400 $706.400 $706.400
Other Charges $9,809.077 $10,465.850 $11.548.530 $11.548,530 $10,704,130
Equipment $77.407 $146,000 $140,000 £140,000 590,000
Total $22,688,405 $24,693,340[ $27,102,740| $27,295,240| $26,019,320
Subprograms:
7101 Administration $144. 829 $302.140 $346,200 $346,200 $335.600
7201 Cuswdial Services 11,388,496 12,337,580 13.668,950 13,859,720 13,467,200
7301 Utilities 9,534,149 10,076.360 11,174,280 11,174,280 10,322,280
7401 Warehousing 800,508 823,610 890.570 892,300 891.500
7402 Security & Safety 413,254 621,650 620,740 620,740 620,740
7403 Other 407,169 532.000 402.000 402,000 382,000
Total $22,688,405 $24,693,340| $27,102,740| $27,295,240] $26,019,320
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Approved

Custodial Administration and Training

Fiscal 2004 Operating Budget

Category 06 Program 7101

Overview and Objectives

This office supervises two major functions in the school
system:

» Custodial services.
» Maintenance of school buildings and grounds.

Custodial Administration and Training develops training
programs for custedial, maintenance and grounds statt. This
office administers the school system’s Integrated Pest
Management program 1o comply with applicable codes,
standards and regulations.

Custodial Administration and Training is funded in the
Operation of Plant category. Building and Grounds
Muaintenance Administration is also funded in the
Maintenance of Plant category (07).

Services include: general housekeeping, lighting, heating,
ventilation, air conditioning, water, sewerapge, and
communications.

Objectives are {o:

» Ensure safe, nurturing, clean, healthful, and atractive
school buildings and surroundings. This supports the
school system’s poal w provide a stimulating learning
environment.

» Review and maintain formal work schedules and
procedures for custodial personnel assigned 1o all
facilities.

Program Contact
Thomas C. Kierzkowski

Program Highlights

This program will continue most current services in fiscal
2004.

Funding for conferences and meetings has been eliminated
due 10 budget constraints.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004
Director 0.5 0.5 0.5
Secretary* 0.5 0.5 0.5
Safety Specialist 1.0 1.0 1.0
Safety Assistanl 0.0 1.0 1.0
Total 2.0 3.0 3o

* Half of these positions also charged to Category 07, program 7601
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Fiscal 2004 Operating Budget

Approved
Custodial Administration and 'Ih'aming Category 06 Program 7101
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $130.629 $168,400 §194.270 $194,270 $194.270
Contracted Services
Data Processing Services $8.710 $11,480 $15,330 $15,330 $11,330
Pest Control 0 110,000 115,000 115,000 115,000
$8,710 $121,480 $130,330 $130,330 $126,330
Supplies and Materials
Printing $5,270 36,760 $7.800 $7.800 37,800
Other Charges
Conferences & Meetings 30 $3,100 $4.,600 $4.600 30
Mileage/Travel 20 300 5,000 5.000 3,000
Vehicle Maintenance 200 2,100 4,200 4,200 4,200
$220 $5,500 $13,800 $13,800 $7,200
Total Program $144,829 $302,140 $346,200 $346,200 $335,600
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Fiscal 2004 Operating Budget
Approved

Custodial Administration and Training Category 06 Program 7101

Salaries and Wages
Salartes
Contracted Services

Data Processing Services

Pest Control

Supplies and Materials

Printing

Supplies & Materials-Other

Other Charges

Conferences and Meetings

Mileage/Travel

Vehicle Maintenance

Salaries for administrative positions.

Payment to Informatton Management fund for services provided to Operation of Plant
category.

Pest control funding previously budgeted in Category 06, program 7403, Increase reflects
expanded Integrated Pest Management efforts.

Puayment to Printing and Duplicating fund for services provided to Operation of Plant
category. Reflecis increase in Printing Fund (Sec Restricted Fund Section).

General office supplies, manuals for CPR. first aid, and other safety-related training
courses. Critical costs must be covered by other accounts.

Funding for conferences and meetings has been eliminated due to budget constraints.

Reimbursement 10 employees for work-related mileage/travel.

Funds are needed to maintain automobile. Adds costs for safety/pest control.



Approved

Custodial Services

Fiscal 2004 Operating Budget

Category 06 Program 7201

Overview and Objectives

Custadial Services is responsible for providing safe, clean,
and healthful school facilities. This includes the building,
surrounding grounds. play fields, sidewalks, shrubs, and
trees.

Objectives are 10:

» Maintain work schedules that will ensure all ureas of
the buildings and grounds are keptinexcellentcondition.

» Periodically review the performance of the custodial
staff and make adjustments as required.

» Keep abreast of new products and methods which
result in more efficient cleaning.

Program Contact
Thomas C. Kierzkowski

Program Highlights

The budget adds 9 custodial workers to staff new schools.

Plans 10 add the following new positions have been deferred
because of budget limitations:

» 8.5 custodial workers 1o staff additions to existing
school buildings.

» 1.0 custodial trainer to perform training duties on the
evening shift

The budget adds limited supplies and other costs (o support
new schools, additions, and new personnel. Because of
budget constraints, funding for conferences and training has
been eliminated, and funding for custodial equipment has
been reduced.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Manager 1.0 1.0 1.0
Assistant Managers 3.0 30 3.0
Custodians 342.0 357.5 366.5
Maintenance Workers 5.0 5.0 5.0
Lead Workers 2.0 2.0 2.0
Trainer-Custodial 2.0 1.0 1.0
Secretury 20 2.0 20
Total 357.0 3715 1805
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Custodial Services

Fiscal 2004 Operating Budget
Approved

Category 06

Program 7201

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $10.087,971 $11,053.470 $12,138.400 $12.329.170 $12,021.650
Qverlime 540.007 350,000 550,000 550,000 550,000
Summer Pay 39,149 40,000 40,000 40,000 40,000
Temporary Help 12,412 10,000 24,000 24,000 24,000
$10,679,539 $11,453,470 $12,752,400 $12,943,170 $12,635,650
Contracted Services
Rental Of Equipment $1,800 $2.400 $2.400 $2,400 $2,400
Repair Of Buildings 33,083 42,000 42,000 42,000 42,000
$34,888 $44.,400 $44,400 $44,400 $44,400
Supplies and Materials
Printing $15.000 $19.230 $22.100 $22.100 $22,100
Supplies & Materials-Other 509,773 590,480 625.000 625,000 625.000
$524,7173 $609,710 $647,100 $647,100 $647,100
Other Charges
Conferences & Mcelings $28.047 $35.000 $35,000 $35,000 $0
Uniforms 25.997 27,500 28,550 28.550 28,550
Vehicle Mainlenance 19.109 30,500 31,500 31,500 31.500
$74,053 $93,000 $95,050 $95,050 $60,050
Equipment
Additional Equipment $32.239 $60.000 $60.000 $60,000 $20,000
Replacement Equipment 43,004 77,000 70,000 70,000 60,000
$75,243 $137,000 $130,000 $130,000 $80,000
Total Program $11,388,496 | $12,337,580 $13,668,950 | $13,859,720 $13,467,200

6-8




Custodial Services

Fiscal 2004 Operating Budget
Approved

Category 06 Program 7201

Salaries and Wages
Salaries
Overtime
Summer Pay

Temporary Help
Contracted Services
Rental of Equipment

Repair of Buildings

Supplies and Materials
Printing

Supplies and Materials-Other

Other Charges

Conferences and Meetings

Uniforms

Vehicle Maintenance

Equipment

Replacement Equipment

Additional Equipment

Salaries of custodial services staff. Includes existing and new positions.

Qvertime coverage for custodial services. Covers opening of new schools and other projects.
Funds for summer employees. Accommodate staffing due to vacations and additional
tasks.

Temporary help during peuk workloads and long-term absences.

Rental of specialized equipment (graffiti removal, dehumidifiers, etc.).
Window treatments for buildings. Maintains grattiti removal equipment.

Payment to Printing and Duplicating fund for services provided to Operation of Plant
category. Reflects increased Printing Fund (See Restricted Funds Section).

To purchase ice melt, hoses, sprayers, enirance mats, brushes, and trash dollies. Includes
additional recycling matertals. opening of new schools, and small equipment items.

Funding for conferences, meetings, and training has been eliminated due to budget
constraints,

Unitorms for employees. Will provide complete uniform sets so all custodial employees
will wear uniforms when on duty. Includes new employees.

Purchase gas and oil for vehicles.

Replaces lawn equipment at several schools for safety/efficiency reasons. Replaces upto
2 vehicles with high mileage.

Allows purchase of limited additional custodial equipment
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Approved

Utilities

Fiscal 2004 Operating Budget

Category 06 Program 7301

Overview and Objectives

This program pays for telephones, light. heat, water, and
sewerage and ad valorem taxes for all school system-owned
Facilities.

Objectives of this program are to:

« Ensure efficient and economical use of all forms of
energy audit telephone and utility bills for accuracy.

« Continue to investigate and develop methods of
reducing cost while improving service.

The utilities budget includes:

 Communications costs—data  and telephone
communications service.

* Energy Managemeni—the school system’s energy
conservation and energy cost analysis efforts.

« Utililies costs—gas. electric, water & sewer costs for

school tacilities.

Rebates rom the federally-funded E-Rare program may
offset some of the communications costs budgeted in this
program. See the General Fund Revenuc pages (Appendix
Section).

Program Contact

Jay Fridkis
Douglas Pindell

Program Highlights

The budget includes additionat funds to provide service (v
new buildings.

The energy rebate progrum—which provided incentives to
schools that met conservation goals—has been eliminated
due to budgel constraints.

Most plans to improve data/telecommunications services
have been partially deferred due to budget limitations.



Fiscal 2004 Operating Budget

Approved
Utilities Category 06 Program 7301
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintiendent Board Request Approved
Salaries and Wages
Overtime $89.301 30 $50,000 $50,000 30
Contracted Services
Consulting Fees 30 510,000 $10,000 $10,000 $10,000
Consulting Fees-Maunagement 19.843 15,000 11,000 11.000 11.000
Coniracied Labor 0 190,000 200,000 200,000 200,000
Printing 0] 2,000 1,500 1,500 1,500
$19,843 $217,000 $222.,500 $222.500 $222,500
Supplies and Materials
Printing $2,000 $2.560 $2.900 $2.900 $2,900
Supplies & Materials-Other 1,240 3.500 3,500 3,500 3.500
$3,240 $6,060 $6,400 $6,400 $6,400
Other Charges
Communications $839476 30 £0 0 30
Telecomunications Service 0 535,000 668,300 668.300 668,300
Data Communicaticn Service 0 395,000 689,780 689,780 589,780
Communications Supplies 0 75,000 104,200 104,200 104,200
Conferences & Meetings 109 2.000 2,000 2,000 0
Dues & Subscriptions 340 200 200 200 200
Miteage/Travel 1,500 2,400 2.400 2,400 2,400
Utilities-Gas & Electric 7.842,754 8.061,000 B.613.500 8,613,500 8,013,500
Energy Rebates 82.647 160,000 100,000 100,000 0
Utilities-Oil 19.873 70,700 75,000 75,000 75,000
Utilities-Water/Sewer 632,896 612,000 640,000 640,000 040,000
$9,419,601 $9,853,300 $10,895,380 $10,895,380 $10,093,380
Equipment
Additional Equipment $2,164 %0 50 %0 %0
Totai Program $9,534,149 |$10,076,360 |{$11,174,280 |$11,174,280 |$10,322,280
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Fiscal 2004 Operating Budget
Approved

Utilities Category 06 Program 7301
Salaries
Overtime Communications program: overtime work by maintenance employees 1o install

Contracted Services

Consuling Fees
Consulting Fees—Management
Contracted Labor
Printing Services

Supplies and Materials
Printing

Supphes & Matenals-Other
Other Charges

Communications
Telecommunications
Data Communications
Communications Supplies
Conferences & Meelings
Dues and Subscriptions
Miteage/Travel
Utilities-Gas & Electric
School Energy Rebales
Utilities-Qil

Ulities-Walter & Sewerage

communications equipment has been eliminated due to budget constraints

Energy Management Program: consultants for projectengineering and planning (previously
paid from Utilities-Gas & Electric account.

Energy Management Program: consultant to prepare electric restruciuring and on-going
sub-meter analysis.

Energy Management Program: Ongaing energy optimization projects (previously paid
from Utilities—Gas & Electric account).

Energy Management Progrum: specialized contracted printing services.

Payment (o the Printing and Duplicating Fund for Energy Management and Utilities

Energy Management Program: utility bill program upgrades and office equipment

Communications costs have been broken out in fiscal 2003 and 2004 (below).
School system telephone communications costs.

Data communications, internet costs,

Telephone and data communications supplies and minor equipment items.

Eneray Management Program: Funding for conferences and meetings has been
eliminated due to budget constraints.
Energy Management Program: publications and relaied memberships.

Energy Managemeni Program: travel to schools and other facilities.
Estimated gas and electric expenditures for all buildings including additions to facilities

Energy Management Program: rebates to schools who meet energy conservation goals,
have been eliminated due to budget constraints.

Fuel oil usage continues to decline because school buildings have been converted to use natural
gas, however fuel prices have risen substantially.

Covers the cost of water and sewerage bills for school facilities and the ad valorem charge
from the county.
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Approved

Warehousing

Fiscal 2004 Operating Budget

Category 06 Program 7401

Overview and Objectives

The warehouse provides several functions to support school
system operations. These include:

« Central receiving, distribution. and storage of
materials, equipment, and supplies.

« Courier mail {Pony) service to all schaols and offices.

« Central mail room service to the Central Office and
Board members.

» [abor for Central Otfice moves and school
renovations.

* Support of the Food and Nutrition Service
program.

The warehouse will:

* Develop and improve our computer system to
maintain proper records for replenishment of stock and
distribution of stock items.

+ Analyze and plan the efficient layout and storage
space for two warechouses.

= Meet special needs such as renovations, selling up
portables, supplying schools with materials and furniture,
ortheopening of new facilities. Tomake sure all scheols
and offices receive our services in a timely and cost
effective manner.

Program Contact
Gwen Goff

Program Highlights

This program will continue the current level of services in
fiscal 2004.

Program Statistics

Fiscal 2002 Fiscal 2003 Fiscal 2004

Space (square feet) 30,000 30,000 30,000

Vehicles used for 12 12 12
distribution

llems warehoused 7.000 7.250

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004
Warehouse Manager 1.0 1.0 1.0
Secrelary/Clerk 2.0 20 2.0
Stock Clerks 2.0 2.0 2.0
Materials Handlers _8.0 _8.0 8.0
Total i3.0 13.0 13.0



Fiscal 2004 Operating Budget

Approved
Warehousing Catcgory 06 Program 7401
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $502.988 $498,400 $531.900 $533,630 £533,630
QOverlime 4,448 19,500 19,500 19.500 19,500
$567,436 $517,900 $551,400 $553,130 $553,130
Contracted Services
Data Processing Services $9,350 $12,330 $16.470 $16.470 $16,470
Contracted Labor 34,356 69,000 69,000 69,000 (9,000
Rental Of Equipment 0 1,500 1,500 1,500 1,500
Rental Of Buildings 146,722 154,100 154,100 154,100 154,100
Repair OF Equipment 1,915 9,700 9,700 9,700 9,700
$192,343 $246,630 $250,770 $250,770 $250,770
Supplies and Materials
Printing $4.900 $6.280 $5.600 $5.600 $5.600
Supplies & Materials-Other 12,480 17,000 17.000 17,000 17,000
$17,386 $23,280 $22,600 $22,600 $22,600
Other Charges
Conferences & Meetings %0 1800 $800 $800 30
Uniforms 2,490 5,000 5.000 5,000 5,000
Vehicle Maintenance 20,853 30,000 60,000 60,000 60,000
$23,343 $35,800 $65,800 $65,800 $65,000
Total Program $800,508 $823,610 $890,570 $892,300 $891,500
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Warehousing

Fiscal 2004 Operating Budget
Approved

Category 06 Program 7401

Salaries and Wages
Saluries
QOvertime

Contracted Services

Data Processing Services
Contracted Labor

Rental of Equipment
Rental of Buildings

Repair of Equipment

Supplies and Materials
Printing

Supplies and Materials-Other

Other Charges

Conferences and Meetings
Uniforms
Vehicle Maintenance

Salaries for warehouse staff.
To provide overtime for renovations, moves, and modifications.

Payment to Information Management fund for services provided to Warehouse program.
Reflects increased Information Management Fund costs {See Restricted Funds Section).

Contracted moving services for schools and offices.

Rental for special equipment such as tow moltors, forklifts/etc.
Warehouse rental.

Repair and maintenanee on 2 forklifts. 5 tow motors and materials handlers’ equipment.

Payment to Printing & Duplicating fund for services provided to Warehouse program.
Reflecrs Printing Fund costs (See Resiricted Funds Seclion).

Funds for the Warehouse and Mailroom supplies, also funds for renovations and moves.

Funding for conferences and meetings has been eliminated due to budget constraints.
Supplies unitorms and rain gear for employees.
Funds for gas. maintenance, and inspections on thirteen vehicles.
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Approved

Risk Management

Fiscal 2004 Operating Budget

Category 06 Program 7402

Overview and Objectives

This program is responsible formaintaining a safe and secure
school environment.

This budget includes environmental monitoring, security
equipment repairs, safety-related supplies and (raining.

The Risk Management program also includes tfunds in the
Workers Compensation Self-Insurance Fund (Revolving
Funds section), and Maintenuance {category 07).

The program’s objectives are to:

» Prevent uccidental injury to students, staff, and
visitors.

« Comply with federal, state, and local siandards.
regulations, and guidelines forasafe school environment.

» Conduct inspections of all schools to ensure
a safe and healihful work place for students and staff.

*» Prevent damage or loss of property.

The budget includes funds 1o meet required federal and state
regulations for providing Hepatitis B vaccinations, conducting
drug and alcohal testing, workplace accommodations for
employees under the Americans With Disabilities Act.

This program wus previously shown as Security and Safety.

Program Contact
Ronald Miller

Program Highlights

This program will continue the current level of services in
fiscal 2004.

Program Statistics

Fiscal 2001 Fiscal 2002

Reported student injuries 560 590
Vandalism incidents 72 296
Thefts 25 17
Apprehensions/restitutions 17 19
Graffiti 53 33

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004
Specialist 1.0 L0 L0
Total 1.0 1.0 1.0
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Fiscal 2004 Operating Budget

Approved
Risk Management Category 06 Program 7402
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries 350,976 $52.500 $56.240 $56.240 $56.240
Workshop Wages 99 1.000 2.000 2,000 2,000
$51,967 $53,500 $58,240 $58,240 $58,240
Contracted Services
Contracted Labor $3.,000 $3.000 $3,000 $3,000 $3.000
Physical Exams 277 0 0 0 0
Medical Services 15,073 30,000 30,000 30,000 30,000
Repair Of Equipment 869 28,400 18,500 18,500 18,500
$19,219 $61,400 $51,500 $51,500 $51,500
Supplies and Materials
Supplies & Materials-Other $50,208 $19,500 $22.500 $22,500 $22.500
Other Charges
Dues & Subscriptions $2.984 $3.250 $3.500 $3.500 $3,500
[nsurance-Property 288,876 475,000 475,000 475,000 475,000
$291,860 $478,250 $478,500 $478,500 $478,500
Equipment
Additional Equipment %0 $9.000 $10.000 $10.000 $10,000
Total Program $413,254 $621,650 $620,740 $620,740 $620,740




Risk Management

Fiscal 2004 Operating Budget
Approved

Category 06 Program 7402

Salaries and Wages

Salaries
Workshop Wages

Contracted Services

Contracied Labor

Medical Services

Repuir of Equipment

Supplies and Materials
Supplies and Materials-Other

Other Charges

Dues and Subscriptions

Property Insurance

Equipment
Additional Equipmeni

Funds an environmental specialist position.
Provides for training of employees in safe work practices.

Provides training of employees 10 meet safety standards.

Funds to comply with federal and state standards, pre-placement exams, Hepatitis B
vaceine, random drug and alcohol testing for operators where a commescial drivers license
is required. Funds for costs of workplace accommodations to comply with the Americans

with Disabilities Act. Includes job 1ask analyses review for medical issues.

Funds to repair or replace equipment for workplace accomodations under ADA.

Miscellanecus repair parts for security systems, range hoods, fire extinguishers, and fire
alarms.

Provides funds to maintain membership in the Sa'fely Council of Maryland.

Insurance coverage for buildings/contents, boilers, data processing equipment, and
exhibitors floater.

Equipment to meet medical service requests under federal and state standards, Americans
with Disabilities Act, and workplace ergonomic requirements.
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Approved

Other Operation of Plant

Fiscal 2004 Operating Budget

Category 06 Program 7403

Overview and Objectives

This program includes funds to:
* Repair and replace stage curtains in sume schools

¢ Pay tor trash removal from school facilities

Program Contact
Thomas Kierzkowski

Program Highlights

Historicully, the school system “paid’ the county government
approximately $100,000 per year for snow removal from
school driveways and parking lots. This accounting
transaction had no actual impact on overall funding or on
snow removal operations.

In tiscal 2004, the county and the school system have agreed
to end this payment practice and reduce the associated
accounting process. Snow removal operations and costs
will not be affected—the county will continue Lo remove
snow from school system driveways and parking lots, as
workloads permit. In addition, during extreme snow
emergencies, school system crews and equipment wiil
continue Lo assist in county snow removal operations.

Plans to increase cleaning, repair, and replaccment of schoo]
stage curtains have been deferred because of budget
limitations.
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Approved

Other Operation of Plant

Fiscal 2004 Operating Budget

Category 06

Program 7403

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Supcrintendent Board Request Approved
Contracted Services
Trash Removal $322.718 $390.000 $360.000 $360,000 $360.000
Pest Control 56.830 0 0 0 0
Snow Removal 0 120,000 0 0 0
Washing & Cleaning 27.615 22.000 42.000 42.000 22.000
$407,169 $532,000 $402,000 $402,000 $382,000
Teotal Program $407,169 $532,000 $402,000 $402,000 $382,000




Fiscal 2004 Operating Budget
Approved

Other Operation of Plant Category 06 Program 7403

Contracted Services

Trash Removal

Pest Control

Snow Removal

Washing and Cleaning

To remove trash from buildings. Reflects use of rash compactors and re-bidding of
conmracted trash removal services.

Moved to Category 06, program 7101.

This payment has been climinated in fiscal 2004, Snow removal operations are not
affected.

Cleaning, repair, and replacement of school stuge curtains and cleaning and repairs in
media und other areas.
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Approved

Maintenance of Plant Summary

Fiscal 2004 Operating Budget

Category 07

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Personnel
Professional 15.5 15.5 19.5 19.5 16.5
Support Services 121.5 132.5 153.5 153.5 134.5
Total 137.0 148.0 173.0 1730 151.0
Budget
Salaries and Wages $6.065,848 $6.810.020 $8.245.060 $8,263.070 $7.305,870
Contracted Services $2.140,614 $1,427.920 $4,795,770 $5.145,770 $1,403,770
Supplies and Malterials $1.576,209 $2,037,220 52,368,000 $2,368,000 52,291,300
Other Charges $319413 $379,590 $364,580 $364.580 $317.400
Equipment MR TS $1.332,250 $3,399,000 $3.049.000 $884.000
Total $10,990,775 | $11,987,000 | $19,172,410 $19,190,420 | $12,202,340
Subprograms:
7601 Bldgs./Grounds Admin, $159,300 $173,800 $191,620 $191,620 $188.820
7701 Building Maintenance 7.208,843 7.731.240 12.950,370 12.968,380 7.542.000
7702 Networks/Technology 1.398,086 1,574,060 2,625,400 2,625.400 1.888,700
7705 Grounds 1,825,984 2,129,900 3,020,020 3,020,020 2,199,820
7712 Environmental Maint. 338,302 378.000 385,000 385,000 383,000
Total $10,990,775 | $11,987,000 | $19,172,410 $19,190,420 | $12,202,340
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Approved

Buildings/Grounds Maintenance Administration

Fiscal 2004 Operating Budget

Category 07 Program 7601

Overview and Objectives
This otfice supervises three major functions in the school
system:

» Muaintenance of school buildings.
« Custodial services.
» Grounds Maintenance

This office also oversees the school system’s Energy
Manugement program. Other energy management ¢osts are
budgeted in Udlities (Category 06, program 7301).

Buildings/Grounds Matntenance Administration is funded
in the Maintenance of Plant category. Custodial Administration
is funded in Qperation of Plant (catcgory 06).

Services include carpentry, electrical, grounds. heating.
ventilating. air conditioning, painting, plumbing. roofing,
and general maintenance.

Objectives are to:

« Maintain all facilities in as near original condition as
pussible.

* Provide a sale, nurturing and stimulating environment
to support school system goals.

« Continue to develop training programs for employees
in each area of specialization.

« Expand the preventive maintenance program.

Program Contact

Thomas Kierzkowski
7-3

Program Highlights
This program will continue most current services in fiscal
2004,

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Director 0.5 0.5 0.5¢
Secretary 0.5 0.5 0.5+
Energy Specialist 1.0 1.0 L0
Total 2.0 2.0 2.0

* Hall of cach position also charged Lo Category 6. program 710



Buildings/Grounds Maintenance Administration

Fiscal 2004 Operating Budget
Approved

Category 07

Program 7601

Fiscal 2002

Fiscal 2003

Fiscal 2004

Actual Autherized  Superintendent Board Request Approved
Salaries and Wages
Salaries $129,240 $133,900 $142.420 $142,420 $142.420
Contracted Services
Data Processing Services $9.720 $12.810 $17,100 $17,100 $15,100
Printing 0 500 2.000 2.000 2.000
$9,720 $13,310 $19,100 $19,100 $17,100
Supplics and Materials
Printing $19,720 $24,790 $27,300 $27.300 $27.300
Other Charges
Conferences & Meelings $25 $700 $800 3800 30
Dues & Subscriptions 595 1,100 2,000 2,000 2,000
$620 $1,800 $2,800 $2,800 $2,000
Total Program $159,300 $173,800 $191,620 $191,620 $188,820
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Approved

Fiscal 2004 Operating Budget

Buildings/Grounds Maintenance Administration  cucgory 07 Program 7601

Salaries and Wages
Salaries
Contracted Services

Data Processing Services

Printing
Supplies and Materials
Printing

Other Charges

Conferences and Meetings

Dues and Subscriptions

Salaries of administrative positions.

Payment to Information Management fund for data processing services. Reflects increased
Information Management Fund costs (See Restricted Funds Section).
Specialized contracted printing (handouls, plans. etc.) that cunnot be printed in-house.

Payment to Printing and Duplicating fund for printing services. Reflects increased
Information Management Fund costs (See Restricted Funds Section).

Funding for confercnces and meetings has been eliminated duc to budget constraints,

Annual dues for school facilities publication. Includes dues for the school system’s
membership in Council of Education Facilities Planners.
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Approved

Building Maintenance

Fiscal 2004 Operating Budget

Category 07 Program 7701

Overview and Objectives

This program makes repairs to school facilities Lo maintain
them in as near 1o origmal condition as possible. Repairs
involving the safety and health ot students and staff receive
the highest priority. Atthe sume lime, preventive mainienance
and repair work is scheduled using available funds and
manpower.

Maintenance program work includes: repairs 1o ceiling,
heating, and air-conditioning systems, floors, roofs, and
other items. This program ulso renovates and aliers
classrooms. Additional tunding for major renovations is
included in the school system’s capital budget.

Objectives of the General Mainlenance program are to:

» Maintain the highest level of repatrs, within budget
Hmitations. 10 facilities (o keep a safe and healthy
environment for students and staff,

+ Expand prevenlive mainfenance to minimize emergency
repairs.

+ Schedule maintenance in the most cost-effective
manner.

» Conlinue the energy management program in afl
facilities.

Program Contact

Thomas Kierzkaowski
7-7

Program Highlights
This program will continue most current services in fiscal
2004,

The budget adds one maintenance worker in fiscal 2004
Plans to add 10 other maintenance positions have been
deferred because of budgel limitations.

Funding for building repairs and equipment totals nearly
$1.8 million, including $1 million that was moved to the
separate Capital Budget. This is a reduction of more than $4
million from the requesied amount. In fiscal 2003.
approximately $2.3 million was available lfor building repairs
and equipment {rom the operating and capital budgets. The
operaling budget equipment account is also used Lo repluce
maintenance vehicles and equipment and purchase new
mainienance equipment.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Munager 1.0 1.0 1.0
Assistant Managers 3.0 3.0 3.0
Maintenance Buyer 1.0 1.0 1.0

Inspectors® 1.5 1.5 1.5

Lead Workers 7.0 7.0 7.0
Maintenance Workers  69.0 75.0 75.00
Secretaries 2.0 2.0 2.0
Stock Clerk 2.0 2.0 2.0
Total 86.5 925 925

“ 0.5 Inspector charged w Schounl Construction {category 12).
" 1.0 moved to Networks/Technology (Calegory 7, program 7702 and 11
new positions.



Building Maintenance

Fiscal 2004 Operating Budget
Approved

Category 07

Program 7701

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $3.566.072 $4.016.400 $4.641,680 $4.659,690 $4.299.690
Overtime 370,345 358,200 358,200 358,200 358,200
Summer Pay 27,487 28,920 38.920 38,920 38,920
$3,963,904 $4,403,520 $5,038,800 $5,056,810 $4,696,810
Contracted Services
Consulting Fees $24.500 50 $11.000 $11.000 $11.000
Rental Of Equipment 34.164 30.250 31,750 31,750 31,750
Repair Of Buildings 1,120,117 478,000 3,125.500 3.475.500 225,500
Repair Of Equipment 278.746 275,000 451.420 451,420 451,420
$1,457,527 $783,250 $3,619,670 $3.969,670 $719,670
Supplies and Malerials
Supplies & Materials-Other $953,887 $1.314.930 $1.380,700 $1.380,700 $1.380,700
Other Charges
Conferences & Meetings $6.403 $11,500 $14.380 514,380 $0
Unilorms 13,038 13.040 14,220 14,220 14,220
Vehicle Maintenance 116.002 121,000 133,100 133,100 131,100
$135,443 $145,540 $161,700 $161,700 $145,320
Equipment
Additional Equipment 388,538 $397.000 $812,500 $462,500 30
Replacement Equipment 669,544 687,000 1.937.000 1.937,000 599,500
$758,082 $1,084,000 $2,749,500 $2,399,500 $599.500
Total Program $7,268,843 | $7,731,240 | $12,950,370 | $12,968,380 | $7,542,000
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Building Maintenance

Fiscal 2004 Operating Budget

Category 07 Program 7701

Salaries and Wages
Salaries
Qvertime
Summer Pay

Contracted Services

Rental of Equipment

Repair of Buildings

Repuir of Equipment

Supplies and Materials
Supplies and Materials-Other

Other Charges
Confterences and Mectings
Uniforms

Vehicle Maintenance
Equipment

Replacement Equipment

Salaries for maintenance personnel.
For emergency situations and work which must be scheduled for off-hours.
Provide summer maintenance help to various departments.

Rental of crane services and other equipment as needed for all schools. To provide for
comimunications services, including pagers. cell phones. and emergency answering service.

Overall repairs to buildings includes contracred items (floor tile, carpet, painting, repairs
1o relocatable classrooms, roof repairs, etc.) and a portion of the equipment accoum
(heating/cooling systems, lighting, sound systems, etc.). Some funding for building
repairs has becn moved to the separate Capital Budget in fiscal 2004,

Budgeted Moved 1o Capital | Budgeted |Moved to Capital
Fiscal 2003 Fiscal 2003 Fiscal 2004 Eiscal 2004
Contructed Repans|  $478,000 $750,000 $225.000 $1.000,000
Equipment * $1,084.000 $599.500
Tolal available $2.312.000 $1.825.000

* Budgeted in Equipnent account shown below.  Also used for vehicle purchases.,
maintenance shop equipment. other uses.

Service contracts and repairs W equipment that cannot be repaired in-house (water, HVAC,
seplic and other systems).

Supplies and materials for all mainienance shops.

Technical training and seminars for employees in all maintenance departments.
Uniforms for Building Services personnel.
Funds for repairs to older vehicles and fuel costs.

Equipment includes items used in repairs Lo buildings (see Contracted Services above).
replacement of vehicles used by Maintenance staff, new and replacement maintenance
shop equipment. elc.
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Networks and Technology Support

Fiscal 2004 Operating Budget

Category 07 Program 7702

Overview and Objectives

This program installs, maintains, and repairs compulers,
serversand otherelectronicequipment inschools and offices.
Networks and Technology Support is partof the Technology
Office.

Thesc key slatistics indicate the workioad of the Network
and Technology Support staff during fiscal year 2002:

* Responded 1o 7.105 computer service calls~a 4 percent
increase over fiscal year 2001.

* Supported 73 Apple servers for Quarterdeck emait,

* Supported 53 Windows and Novell servers in high
schoul labs.

* Supported 103 Windows, Novell and Apple servers in
middle and elementary school general and instructionad
labs.

¢ Instatled 6 servers for new schools (August 2002),

* Installed 829 computers for new schools { August 2002).

« Administered 6,000 internet email accounts and 1,500
Quarterdeck email accounts.

* Provided approximately 5.500 hours of installation and
maintenance for local area and wide area networks.

« Provided service [oran inventory of over 18,100 pieces
ot audiovisual instructional equipment.

« Administered/maintained internet connectian service.

This program will focus on the following:

+ Increasing network security.

» Consolidating email 10 one unified system.

» Increasing nelwork efficiency and speed.

« Implementing network management tools,

» Providing specialized staft development training in
response o the expanding and changing technology.

* Reducing the turnaround time for computer service
repairs.

+ Improving access 1o the internet for instructional and
administrative functions.

» Creating and maintaining a test lab environment 1o enable
accurate software testing (o comply with regulations ensuring
aceessibility to technology for students with disabilities.

Program Contact
Adrianna Abate

Program Highlights

The budget adds a limited number of new positions in fiscal
2004 10 keep pace with the demands for networking and
computer installation and repairs:

« | network engineer/specialist
= 2 compuler technicians

The budget also includes limited funding to provide supplies,
uaining and equipment.

Plans to add 8 other new pusitions, equipment and support
costs have been deferred because of budget limitations.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004

Manager 1.0 1.0 1.0
Project Munuger 1.0 1.0 1.0
Nelt. Engineer/Specialist 3.0 30 4.0
Computer Technician 2.0 13.0 14.0¢
Electronics Technician _1.0O _L.O 2.0
Tolal 18.0 19.0 22.0

* 1 position maved Lo Software Developmeni (Resiricted. program £714)
and 2 new positions.
* | transferred (rom Building Maintenance (Category 07, program 7701).



Networks and Technology Support

Fiscal 2004 Operating Budget
Approved

Category 07

Program 7702

Fiscal 2002

Fiscal 2003

Fiscal 2004

Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $782,027 $839.200 $1.411.400 $1.411.400 $976.400
Overtime 0 0 10,000 10,000 £0.000
Temporary Help 0 2,000 10.000 10,000 10,000
$782,027 $841,200 $1,431,400 $1,431,400 $996,400
Contracted Services
Coniracted Labor 30 $0 $60,000 $60,000 $20,000
Repair Of Equipment 85,895 91,360 110,000 110,000 110,000
$85,895 $91,360 $170,000 $170,000 $130,000
Supplies and Materials
Supplies & Maleriuls-Other $69.472 $81.,500 $165.000 $165.000 $88,300
Supplies For Repairs 370,849 425.000 475,000 475,000 475,000
$440,321 $506,500 $640,000 $640,000 $563,300
Other Charges
Communicalions $50.993 $55.000 50 30 30
Conferences & Meetings 2,797 13,000 20,000 20,000 0
Vehicle Maintenance 13,154 21.000 30.000 30.000 30,000
$66,944 $89,000 $50,000 $50,000 $30,000
Equipment
Additional Equipment $22.899 $23,000 $288.000 $288,000 $169.000
Replacement Equipment 0 23,000 46,000 46,000 0
$22,899 $46,000 $334,000 $334,000 $169,000
Total Program $1,398,086 | $1,574,060 | $2,625,400 | $2,625400 | $1,888,700
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Networks and Technology Support

Fiscal 2004 Operating Budget
Approved

Category 07 Program 7702

Salarics and Wages

Salaries
Temporary Help
Overlime

Contracted Services

Contructed Labor
Repair ol Equipment

Supplies and Materials
Supplies and Materials-Other

Supplies for Repairs

Other Charges

Communications
Conferences and Mectings
Vehicle Maintenance

Equipment
Additional Equipment

Replacement Equipment

Saluries for program personnel.
Temporary helpduring summer to assist with computer maintenance & installation.
For peak periods in summer and fall to complement contracled services.

Computer programming, consulting. and support services to maintain computerized sysiems.
Repair of equipment that cannot be done in-house. The increase reflects a larger and aging
computer and audio-visual equipment inventory.

Oftice supplies. software, tools and other supplies for staff to maintain computer test labs,
network equipment, and repair function.

Parts and materials to repair computers, audio-visual equipment and peripherals.

Moved 1o Utilities.
Funding for conferences and meetings has been eliminated due to budget constraints.
[ncrease o support additional vehicles as well as a fleet of aging vehicles.

Purchase vans and equipment for the additional technictans. Purchase hardware for email
Conversion, remote acceess, security measures and other equipment needed to comply with
the No Child Left Behind Act.



Approved

Grounds Maintenance

Fiscal 2004 Operating Budget

Category 07 Program 7705

Overview and Objectives
This program repairs und maintains school grounds, including
playing fields. parking lots. playgrounds, and other areas,

Grounds maintenance is budgeted in two categories—
Category 07 includes maintenance related 1o educational use
of grounds, Category |1 contains maintenance related 1o
community group use ol school grounds.

The objective of grounds maintenance is to provide safe and
attractive school surroundings including playgrounds, playing
fields. and other areas.

The Grounds Depariment maintains over L.4d0acresincluding
driveways, walks, parking lots, paved play areas, tennis
courls. running tracks. grass play areas, and stadium fields.

Program Contact

Thomas Kierzkowski
7-15

Program Highlights

This program will continue mast current services in fiscal
2004,

Plans to add four grounds workers 1o help maintain new and
existing sites have been deferred because of budget
constraints.

The budgei includes $267.000 for contracted projects,
including $ 100,000 that was moved w the separate Capital
Budget. This is areduction of $350,000 from the requested
amount forrepairs including fencing, bleachers, playgrounds,
walkways. paved play areas. irrigation systems. and stadium
renovauons.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004

Manager 1.0 1.0 1.0
Assistanl Manager 1.5 1.5 L.5
Grounds Workers 26.0 30.0 300
Lead Workers 2.0 2.0 20
Total 305 34.5 345



Grounds Maintenance

Fiscal 2004 Operating Budget
Approved

Category 07

Program 7705

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $1.095,165 $1,276,400 $1.467.440 $1,467.440 $1.360.240
Overtime 62.744 105,000 115,000 115.000 75,000
Summer Pay 32.768 50.000 50.000 50.000 35.000
$1,190,677 $1,431,400 $1,632,440 $1.632,440 $1,470,240
Contracted Services
Care Of Grounds $263.329 $175,000 $617.000 $617,000 $167,000
Repair Of Equipment 752 5,000 5,000 5.000 5.000
$264,081 $180,000 $622,000 $622,000 $172,000
Supplies and Materials
Supplies & Materiuls-Other $148.259 $175.000 $302.000 $302.000 $302.000
Other Charges
Conferences & Meetings $4.187 $7.250 $8.000 $8,000 $0
Uniforms 7,000 9,000 10,080 10,080 10,080
Vehicle Mainienunce 104,070 125,000 130,000 130,000 130,000
$115,257 $141,250 $148,080 $148,080 $140,080
Equipment
Additional Equipment $74,188 $52.250 $91.500 $91,500 30
Replacement Equipment 33.522 150.000 224,000 224,000 115,500
$107,710 $202,250 $315,500 $315,500 $115,500
Total Program $1,825,984 | $2,129,900 | $3,020,020 | $3,020,020 | $2,199,820

7-16




Fiscal 2004 Operating Budget
Approved

Grounds Maintenance Category 07 Program 7705

Salaries and Wages

Salanes Sularies for grounds maintenance personnel.
Overtime Overtime pay to cover snow removil emergencies and special projects for schools.
Summer Pay To meet increased workload during summer months. Additional clean ups and

bleacher painting projects.
Contracted Services

Care of Grounds Repair and replacement of parking lots. busketbail courts, walkways, bleachers, etc.
Repair of Equipment Repair of machines and equipment that cannot be done 1n-house.

Supplies and Materials

Supplies and Materials-Other | Grounds maintenance supplies and materials for all schools. Includes renovations of
several sites and irrigation system upgrades.

Other Charges
Conterences and Meetings Funding for conferences and meetings has been eliminated due to budget constraints.
Technical and management training and seminars for grounds employees.
Uniforms Uniforms lor grounds maintenance personnel.
Vehicle Maintenance Supplies, gasoline. vehicle, and mowing equipment maintenance.
Equipment
Replacement Equipmenil [ncludes limited replacement of aging grounds equipment used to mainkain stadiums,

fields, and other arcas. Includes new and replacement mowers, trucks, snowplows,
salt spreaders, tractors. shop equipment, etc.
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Approved

Environmental Maintenance

Fiscal 2004 Operating Budget

Category 07 Program 7712

Overview and Objectives

This program funds monitoring, surveys, inspections. repairs
and replacement to systems which have a potential
environmental impact. This includes radon remediation,
asbestos removal. drinking waler systems, hazardous waste
disposal, indoor air quality, ete. 1t also includes funds for

satety improvements to playgrounds and development of

environmental programs and training of school and facility
service stuff.

Program Contact
Ronald Miller

7-19

Program Highlights
The program will continue the current level of service in
fiscal 2004.

Funding to replace playground equipment is included in the
separate Capital Budget.




Fiscal 2004 Operating Budget

Approved
Environmental Maintenance Category 07 Program 7712
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Contracted Services

Repair Of Buildings $293,028 $325.000 $325,000 $325.000 $325,000
Playground Site Improvements 30.363 35,000 40,000 40,000 40,000
$323,391 £360,000 $365,000 $365,000 $365,000
Supplies and Materials
Supplies & Materials-Other $14.022 $16.000 $18.000 $18.000 $18.000
Other Charges
Conferences & Meetings $1,149 $2.000 $2.000 $2,000 $0
Total Program $338,562 $378,000 $385,000 $385,000 $383,000




Fiscal 2004 Operating Budget
Approved

Environmental Maintenance Category 07 Program 7712

Contracted Services

Repair of Buildings Environmental Monitor/Remediation: water systems, air quality. radon testing, eic.

Pluyground Site Improvements | Funds to maintain playground surfaces and current equipment at selected school sites.

Supplies and Materials

Supplies & Materials-Other | Bottled water and other environmental supplies.

Other Charges

Conferences and Meelings | Funding for conferences und meetings has been eliminated due to budget constraints.
Renewal of staff environmental certitications required by state und federal regulations.
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Fixed Charges Summary

Fiscal 2004 Operating Budget
Approved

Category 08

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Budget

Contracted Services $12.120 $12,500 50 $0 $0
Other Charges $53.202015 $57.780,940 $70.807.200 $71.052,200 $64.296.200
Contingency 30 $100,000 $100.000 $100,000 $100,000
Total $53,214,135/ $57,893,440/ $70,907,200| $71,152,200( $64,396,200

Subprograms:
79 Fixed Charges $53,214,135 $57.893.440 $70,907.200 $71.152,200 $64,396,200
Total $53,214,135] $57,893,440] $70,907,200| $71,152,200| $64,396,200
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Approved

Fixed Charges

Fiscal 2004 Operating Budget

Category 08 Program 7901

Overview and Objectives

The Fixed Charges program funds employee benetits and other
operating costs. These include the employer's share of:

« Relirement and pensions for some noninstructional
employees.

= Social Secunity tax.

* Employee life insurance.

* Liability for unemployment benefits.

» Medical insurance costs for General Fund employees.

The State of Maryland currently covers a significant portion
of the cost of retitement for teachers und some other
employees. In fiscal 1993 the state stopped paying Social
Security costs for school system employees. The full costis
now included in this program.

The school system participates in the Maryland Assoctation
of Boards of Education (MABE) insurance pool. MABE
provides liability. property, and vehicle insurance at a
significant cost savings over commercial insurance. The
budget also includes other insurance coverage, and accrued
leave payments to terminating employecs. The school
system’s contingency reserve is funded in this category.

Employee medical insurance costs included in this category
are paid to the Health and Dental Selt Insurance fund (sce
the Restricted Funds section).

Program Contact
Mike Johnson

Program Highlights

Likemostemployers, the school system faces mujorincreases
in its employee health insurance costs in fiscal 2004. There
are several factors contributing to the increase in the amount
budgeted for health insurance:

= An anticipated |5 percent rate increase for medical
coverage {$4.9 million) which reflects nationwide trends

= Medicul coverage for new employees added in the fiscal
2004 budget ($1.4 million)

+ Restoration of health insurance funding that was
eliminated from the fiscal 2003 budget and pre-paid
using tiscal 2002 year end funds (1.6 million)

To reduce the fiscal 2004 health insurance budget, the school
system will contribute $3.8 million in fiscal 2003 year end
funds to the Health and Dental Self Insurance Fund.

See the Health and Dental Self Insurance Fund (Restricted
Funds. program 9715) for additional information,

The fiscal 2004 budget also includes:

* Sociat Security costs for new employees added in the
budget ($0.3 miilion)

* Social Security coststocover fiscul 2004 salary increases
($1.5 million)

= An increased payment to the Worker's Compensation
SelfInsurance Fund required to pay claims and maintain
the fund balance ($1.7 million)



Fiscal 2004 Operating Budget

Approved
Fixed Charges Category 08 Program 7901
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved

Contracted Services

Lease $12,120 $12,500 %0 $0 %0
Other Charges
Retirement 3968.042 $1.115.600 $1,340.000 $1,340,000 $1,340.000
Social Security 19,755.591 20,991,300 22,770,000 22,934.000 22,589,800
Employee Assistance Program 39.600 40,000 40.000 40.000 40.000
Tuition Reimbursement 946.050 975.000 1,000,000 1,000,000 1,000,000
Lnsurance-Vehicles 88.988 100,000 105,000 105,000 105,000
Employee Insurances 29.908.920 31,982,730 42,393,000 42,474,000 36,062,200
Workmens Compensation 500.000 1,239,200 1,739,200 1,739,200 1,739.200
Insurance-Liability 208.121 260,000 260,000 260,000 260,000
Life Insurance 676,924 707.110 790,000 790,000 790,000
Unemployment Insurance 42.843 55.000 55,000 55,000 55,000
Accrued Leave 66.936 315,000 315,000 315,000 315,000

$53,202,015 $57,780,940 $70,807,200 $71,052,200 $64,296,200
Contingency Reserve
Contingency 30 $100.000 $100,000 $100.000 $100,000

ToraL ProGrAM $53,214,135 | $57,893,440 | $70,907,200 | $71,152,200 | $64,396,200
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Fixed Charges

Fiscal 2004 Operating Budget
Approved

Category 08 Program 7901

Contracted Services

Lease

Other Charges

Retirement

Social Security

Employee Assist. Program

Tuition Reimbursement

Insurance-Vehicles

Health Insurance

Workers” Compensation

Insurance-Liability
Life Insurance Premiums
Unemployment [nsurance

Accrued Leave
Contingency

Contingency

Vehicle leases ended in fiscal 2003.

Covers retirement and pension system participation by certain noninstructional personnel.
{Retirement/pension costs for teachers and other staff are currently paid by the State of
Maryland).

Required employer contributions for all school system personnel,

The school system offers a confidential referral program to assist employees who
experience a variety of personal and health problems.

Reimbursement to employees for work-related tuition costs.

Insurance for system- owned vehicles provided under the Maryland Association of Boards
of Education Group Insurance Pool.

Payment Lo the Health and Dental Self-Insurance Fund. Represents the employer share of
medical and dental coverage for General Fund school system employees. Includes costs
of new positions added elsewhere in the budgel.

Paymenl to the Worker's Compensation Self-Insurance Fund for employee worker's
compensation coveruge.

General comprehensive liabtlity policy.
Employer-provided life insurance for school system employees.
Unemployment benefits for previously employed school system personnel.

When an employee leaves the system, the system is obligated to pay for remaining acerued
annual leave.

School system's contingency reserve account.
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Fiscal 2004 Operating Budget

Approved
Fixed Charges Category 08  Program 7901
Program Statistics: Fiscal 2001 Fiscal 2002 Fiscal 2003
Retirement
Number of employees with employer’s share paid
DY SCHOOT SYSIEMN Lovoeoe ettt ettt e e e s 832 . 840 ..ot 863

Social Security
Regular employees with employer’s entire

contribution paid by school SYSem ... 5.880........... 6.250 .........6,460
Life Insurance

Number of employees and retirees covered ..o 6.800 ... 7,240 ... 7.535
Value of coverage (in million $) ..o 3256 .. $283 ... $298

Health Insurance Enrollment
(includes retirees. bus drivers and attendants)

I TS ER T [T TP PPRPOI 2,035 ... 2,095 ... 2,313
Parent/CRIld .. oo e et e et e e e s 307 e 320 s 330
HUSDANA/WIFE .ottt s e e e e 922 i 950 ......... 1,025
FAMULY (ot et e 1.810........... 1,860 ......... 1,863
Medicare supplementitl ... e 580 s 630 . 676
THal REIII oottt a e e e s 5660......... 5,855 .......6,207
Dental Insurance

Individual .o e et e eietae e 1,423 ........... 1,465 ......... 1,575
Parent/child ... e 172 i, I 184
Husband/Wife ..o e 563 .. 580 ............ 647
Family e e e e e GOl e 68O ............ 760
TOPATAERICT ..o oo te s ettt a et ees s ene e s 2.819...... 2,900 ........ 3,166
Vision Plan

INAivIdUal ..o ettt b 373 e, 385 i 507
ParentfChild ..ot et et 60 .o 65 e 68
FIuSDaNd/Wife ..ottt e ettt e 208 ... 220 e, 275
FUamMIly oottt et ettt e et naneanas 241 e 270 . 282
TOIGE VISION ...t ee e et bttt 882 ... 40 ... 1,132
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Mid-Level Administration

Fiscal 2004 Operating Budget
Approved

Category 10

10-1

—
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Personnel
Professicnal 208.5 217.5 214.5 218.5 216.0
Support Services 229.5 234.0 243.0 243.0 234.5
Total 438.0 451.5 457.5 461.5 450.5
Budget
Salaries and Wages $24.859.619 $26, 164,600 $27.122,370 $27.663,850 $27.118,850
Contracted Services $1.697,860 $1.940,270 $1.822,970 51,822,970 $1,650,970
Supplies and Materials $1,452.802 $1.995,880 $2.119,200 $2.119,200 $2.119,200
Other Charges $472,315 $546,530 $556,790 $556,790 $431,560
Equipment $145,122 $30,250 $40,000 $40,000 $40.000
Total $28.627,718| $30,677,530| $31,661,330 $32,202,810] $31,360,580
Subprograms:
0304 Central Office $3.775,902 $4,006,670 $4,775.590 $4,784,550 $4,760,750
0411 Curriculum Develop. 294,830 358,000 367,460 367.460 355,460
1502 Media Tech Services 260,025 264,340 290,780 290,780 290,780
2701 Cable TV/Video Prod. 268,301 267,300 190,500 190,500 188,300
3202 Academic Support 1,417,964 1.305,180 0 0 0
3204 Substitute Central 102,499 159,400 171,310 172,540 172,540
4701 School-Based Admin. 20,953,042 22.552.140 24,092,030 24,618,390 24,039,390
4801 Swuaff Development 136,835 1,248,770 1,364,130 1.367,910 1,144,680
4901 Teacher Ed. Centers 418,320 455,730 409,530 410,680 408,680
Total $28,627,718| $30,677,530] $31,661,330| $32,202,810| $31,360,580
L




Approved

Central Office Instructional Personnel

Fiscal 2004 Operating Budget

10 Program 0304

Category

Overview and Objectives

The school system’s Key Result Areas provide a framework
under which the Division of Curriculum, Instruction. and
Assessment operates. The strategic priorities identitied by
the District Planning Team guide the work of central office
instructional personnel.

Individuals in this account are responsible for planning,
developing, implementing, monitoring. and assessing
curriculum and related instructiona) activities. This program
also provides staff Lo assist schools in school improvement
planning. observation of teachers, and individual teacher
support.

The goals of Central Office instructional personnel are o
implement the Comprehensive Plan for accelerated School
Improvement by:

= Developing and implementing challenging and relevant
curriculum and assessments.

» Consistently implementing curricula throughout the
school system based onexemplary instructional program
guidelines.

* Ensuring the highest level of performance for all statt.

» Providing direction for school administration through
the school improvement process.

* Ensuring that siudents achieve performance and
achievement standards.

» Providing a systemic perspective and program
accountability (o the Board of Education and the
communily.

Program Contact

Kimberly Statham
Robert Glascock

Program Highlights

This program will continue most current services in fiscal
2004.

The budget includes:
+ 4.0 positions transferred from Academic Support

» 1.0 curriculum director and | secretary moved from
Professional Development Schools

+ |.0 facilitator moved from Physical Education
s 1.0 grant assistant added during fiscal 2003

Another position was transferred from this program to the
Assessment Office. The costs of the grant developer and
grants assistant are offset by administrative fees obtained
from grants.

Conferences and mileage/travel accounts have been reduced
due to budget constraints.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Chief Academic Officer 1.0 1.0 1.0¢
Asst. Superintendent 0.0 1.0 200
Investigator 0.0 1.0 1.0
Alternative Ed. Coord. 0.0 1.0 1.0
Admin. Directors 3.0 2.0 2.0
Curr. Directors 1.5 1.5 2.5bed
Curr. Coordinators 9.0 9.0 14.0Qded
Instruct. Facilitators 13.5 13.5 10580
Principal/Spec. Assign. 1.0 0.0 0.0
Grant Developer 1.0 1.0 1.0
Grant Assistant 0.0 0.0 1.0
Specialist 1.0 1.0 1.0
Secretaries 210 220 24.0i
Total 51.0 54.0 61.0

* Previously shown as Associate Superintendent.

"1 Curriculum Director changed o Assistant Superintendent.

© 1 position moved from Category 10, program 4901,

1 Curriculum Coordinater changed to Director.

= 7 Facilitators changed to Coardinators.,

"1 position moved 0 Carecgory 01, program 0502.

¢ | Specialist changed to Facilirator,

" 2 Facilitators moved from Calc&ory 10. program 3202 and | moved
from Category 02. programn 1701.

' | Specialist moved from Category 10. program 3202

i1 Secretary moved from Category 10, program 3202 and one from
Category 10, program 4801,
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Central Office Instructional Personnel

Fiscal 2004 Operating Budget
Approved

Category 10

Program 0304

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Saluries $3,691.922 $3,973.800 $4.682,220 $4.691,180 $4.691,180
Workshop Wages 0 0,500 8,000 8,000 8,000
$3,691,922 $3,980,300 $4,690,220 $4,699,180 $4,699,180
Contracted Services
Consulting Fees 30 $10.500 $11,000 $11,000 $11,000
Supplies and Materials
Supplies & Materials-Other 30 $29.000 $27,500 $27.500 $27,500
Other Charges
Conferences & Meelings 30 $1.000 $1,000 $1.,000 30
Mileage/Travel 58,980 45870 45,870 45,870 23,070
$58,980 $46,870 $46,870 $46,870 $23,070
Equipment
Replacement Equipment $25.000 50 $0 30 30
Total Program $3,775,902 | $4,066,670| $4,775,590| $4,784,550( $4,760,750
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Central Office Instructional Personnel

Fiscal 2004 Operating Budget
Approved

Category 10 Program 0304

Salaries and Wages

Salaries

Workshop Wages

Contracted Services

Consulting Fees

Supplies & Materials
Supplies & Materials-Other

Other Charges

Conlerences and Meetings

Mileage/Travel

Equipment

Replacement Equipment

This account reflects actual salaries. [ncludes positions transferred to/from other programs.

Provides grant writing stipends for teachers.

Provides for professional grant writers o assist in grant procurement for schools and
printing.

Funds for on-line reference and research materials for grants office und training supplies
(32,500), and replacement equipment for central office instructional personnel ($25,000),
previously budgeted in replacement equipment.

Funding for conferences and meetings has been eliminated due to budget constraints.
Account covers reimbursement and membership in American Association of Grant Profes-
sionals for grant developer.

Reimbursement to employees of work-related mileage/travel expenses.

Now budgeted in Supplies & Materials-Other.
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Approved

Fiscal 2004 Operating Budget

Curriculum & Curriculum-Based Assessments Catcgory 10 Program 0411

Overview and Objectives

The school system’s first goal is tor each student to meet or
exceed rigorous academic and performance standards.
Accomplishing this goal requires the development of
curriculum and curricutum-based assessments. Under the
direction of Curriculum Coordinators, curriculum and
curriculum-based assessments are developed by teachers
during curriculum writing workshops. Courses are created
which are implemented in the schools. Developing essential
curriculum and assessments is a two-year process of writing,
piloting, evaluating, and revising. Teachers, siudents,
consultants, and advisory committees provide feedback
regarding effectiveness of the products.

The overall goal is to develop and implement curriculum and
assessments which are relevant and challenging.

Specific curriculum and assessment development objectives
are to:

» Provide up-to-date essential curriculum for all courses
and levels of instruction.

» Provide curriculum-based assessments in grades 3
through 12in areas assessed by the Maryland Assessment
Program.

» Provide professional development activities to help
teachers implement programs.

¢ Involve parents, families, teachers, and community in
the curriculum development process.

« Ensure curriculum alignment with state content
stundards and Maryland Bylaws.

» Ensure participation and contribution of community
members.

Program Contact
Robert Glascock

Program Highlights
This program will continue most current services in fiscal
2004.

Efforts will focus on development and/or revision of
essential curriculum and curriculum-based assessments at
elementary, middle, and high school levels. A family guide
for tested areas in the Maryland Assessment Program will
be developed and disseminated.

Conferences and meetings funding has been reduced because
of budget limitations.

Personnel Summary
Fiscal 2002  Fiscal 2003 Fiscal 2004

Technical Assistant LO 1.0 1.0

Total 1.0 1.0 1.0
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Fiscal 2004 Operating Budget

Approved
Curriculum & Curriculum-Based Assessments Category 10 Program 0411
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved

Salaries and Wages

Salaries $51.281 $52.800 $57.060 $57,060 $57.060

Temporary Help 15,390 18.000 18,000 18,000 18.000

Workshop Wages 181.871 226,000 226.000 226,000 226,000

$248,542 $296,800 $301,060 $301,060 $301,060

Contracted Services

Consulting Fees $3.120 $4.400 $4,600 $4,600 34,600
Supplies and Materials

Printing $30.630 $38.500 $42,500 $42,500 $42.500

Supplies & Materials-Other 3.986 5,000 5,000 5,000 5.000

$34,616 $43,500 $47,500 $47,500 $47,500

Other Charges

Conferences & Meetings $6.885 $11.000 $12,000 $£12,000 30

Office Expense 1,667 2,300 2,300 2,300 2,300

$8,552 $13,300 $14,300 $14,300 $2,300

Total Program $294,830 $358,000 $367,460 $367,460 $355,460
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Curriculum & Curriculum-Based Assessments  Category 10

Fiscal 2004 Operating Budget
Approved

Program 041!

Salaries and Wages

Salaries

Temporary Help

Workshop Wages

Contracted Services

Consulling Fees

Supplies and Materials

Printing

Supplies and Matenials-Other

Other Charges

Conferences and Meetings

Office Expense

Salary for existing position in this oftice.

Provides temporary secretaries to support curriculum and assessment
development workshops.

Payment to teachers for participating in curriculum and assessment development workshops.

Editorial services for curriculum development.

Payment to the Printing and Duplicating fund for printing services. Reflects increase in
Printing Fund (See Restricted Funds Section).

Funds provide materials and supplies for inservice and curriculum development.
Includes binders, 1abs, folders, and other materials,

Funding for conferences and meetings has been eliminated due to budget constraints.
Account allows Curriculum and Instruction staff to attend selected meetings and conferences.

Resource materials, typing, and other office expenses.
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Approved

Media Technical Services

Fiscal 2004 Operating Budget

Category 10 Program 1503

Overview and Objectives

The Media Technical Services office includes the Library
Book and AV Materials Processing Center and the Central
AV Library. Objectives include:

« Coordinate ordering, cataloging. processing, and
distribution of library media materials.

« Maintain a wnfon catalog (a single database) of school
media center holdings.

» Qversee installation and maintenance of automated
public access catulogs and circulation systems.

» Circulate videos from central AV library collection.

+ Duplicate audio cassettes and videotapes

+ Select, order, and establish library media center
collections for new schools.

During fiscal 2002, Media Technical Services:

» Coordinated the manipulation of 93,672 data records to
process media center materials, a 24% increase over last
year.

* Processed tequests for Central AV Library materials and
circulated 2,454 itemns, an 8% decrease from last year.

« Produced 12 audio cassette duplications. a 96% decrease
from previous year.

* Produced 518 videorape duplications, a 37% increase
from previous year.

+ Upgraded 5 schools to networked Library.Solution program.

* Prepared upgrade of 20 pre-existing Library.Solution
schools to latest 3.0 version (August 2002).

* Prepared contract 10 upgrade 48 schools to the new
networked Library.Solution program (August 2002},

+ Ordered and processed and shelved library mediacollections
for Reservoir High and Homewood School.

Program Contact

Adrtanna Abate
Judy Litz

Program Highlights

Media Technical Services will support acquisition of media
materials for Bellows Spring Elementary and Folly Quarter
Middle schools (August 2003).

The budget includes minor increases to annual software
maintenance contracts.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Manager 1.0 1.0 1.0
Head of Cataleging 0.0 1.0 1.0
Media Clerks 3.0 30 3.0
Total 5.0 50 50
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Fiscal 2004 Operating Budget

Approved
Media Technical Services Category 10 Program 1503
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Salaries $214.757 $221.300 $231,780 $231,780 $231,780
Contracted Services
Contracted Labor %0 %0 $15,000 $15,000 $15,000
Rentat Of Equipment 14,387 14,400 0 0 0
$14,387 $14,400 $15,000 $15,000 $15,000
Supplies and Materials
Supplies & Materials-Other $18,147 $28.640 $34.000 $34,000 $34,000
Equipment
Additional Equipment 30 1Y) $10,000 $10,000 $10,000
Replacement Equipment 12,734 0 0 0 0
$12,734 $0 $10,000 $10,000 $10,000
Total Program $260,025 $264,340 $290,780 $290,780 $290,780
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Fiscal 2004 Operating Budget
Approved

Media Technical Services Category 10 Program 1503

Salaries and Wages

Salaries
Contracted Services

Contracted Labor

Supplies and Materials
Supplies and Materials-Other

Equipment

Additional Equipment

Salaries for existing positions in this office.

Funds for vendors to maintain and update the Central AV software and the Media Center
software databases. Previously shown in Rental of Equipment.

Funds for supplies for ordering and processing school library books and materials
which includes replacing selected 16mm film titles with video versions. Account was
reduced in fiscal 2003 due to budget limitations.

Replacement server for Media Center database program (Library Solution).
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Approved

Cable Television/Video Production

Fiscal 2004 Operating Budget

Category 10 Program 2701

Overview and Objectives

Television Services staff provides high quality educational
and informational video productions for broadeast and foruse
within the school system. Statf also operates the school
system’s educational access cuble channel.

Program objectives include:

* Produce high quality original instructional and
informational television programming.

* Increase the number of original programs produced for
broadcast.

+ Use digital media technology for video editing and for
playback of television programs on the educational
access channel.

In fiscal 2002, this program:

* Began producing a series of video productions. which
support the Superintendent’'s Community Qutreach
initiative. The first installment of this series focuses on
the Maryland Functional Testing Program. This series
includes Chinese, Korean. and Hispanic language
versions.

Developed and produced a new television series, in
cooperation with the PTA Council of Howard County,
which highlights teachers and academic programs
throughout the school system.

Televised gavel-to-gavel coverage of every Board of
Education meeting, hearing, and work session in 2001 -
2002.

Programobjectives directly impact these school system goats:

= Ensure that each student meets or exceeds rigorous
performance and achievement standards.

« Ensure the highest level of performance for all staff.

» Develop and implement curriculum and assessments
which are relevant and challenging.

« Provide a safe, nurturing, and academically stimulating
learning environment.

Program Contact

Adrianna Abate
Michael Dubbs

Program Highlights

This program will continue most current services in fiscal
2004. Anexisting graphic artist position has been transferred
to Public¢ Information, and a 0.5 trainer has been moved tothe
Technology Office.

Conferences, meetings, and mileage/travel accounts have
been reduced because of budget limitations.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
TV Manager 1.0 1.0 1.0
AV Prod /Graphic Artist 1.0 1.0 0.0
Trainer 0.5 05 0.0°
Secretary 1.0 1.0 1.0
Totul 35 35 20

' Transferred to Public Information (Category 0. program 0302).
* Transferred to Software/Data {Restricted Funds. program 9714).
Additional personnel are funded through the CATY prant.
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Cable Television/Video Production

Fiscal 2004 Operating Budget
Approved

Category 10

Program 2701

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Saluries $188.124 $193,100 $112.600 $112,600 $112,000
Temporary Help 1.678 1,930 2.500 2,500 2,500
$189,802 $195,030 $115,100 $115,100 $115,100
Contracted Services
Contracted Labor $2,025 $15,000 $15.000 $15.,000 $15.000
Repair Ot Equipment 7430 10,000 10,000 10,000 10,000
$9,455 $25,000 $25,000 $25,000 $25,000
Supplies and Materials
Printing $1.880 $2,400 $2.600 $2.600 $2.600
Supplies & Materials-Other 25449 20,000 45,000 45,000 45,000
Audio Visual Supplies 20,224 22,470 0 0 0
$47,553 $44,870 $47,600 $47,600 $47,600
Other Charges
Conferences & Meetings $1,750 $1.,600 $2,000 $2,000 %0
Mileage/Travel 328 800 800 800 600
$2,078 $2,400 $2,800 $2,800 $600
Equipment
Additional Equipment 514413 S0 30 $0 30
Replacement Equipment 5.000 0 G 0 0
$19.413 $0 $0 $0 $0
Total Program $268,301 $267,300 $190,500 $190,500 $188,300
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Cable Television/Video Production

Fiscal 2004 Operating Budget
Approved

Category 10 Program 2701

Salaries and Wages

Salaries

Temporary Help

Contracted Services

Contracted Labor

Repair Of Equipment

Communications Program

Supplies and Materials

Printing
Supplies and Materials-Other

Audio Visual Supplies

Other Charges

Conferences and Meetings

Mileage/Travel

Salaries of positions in this program. Reflects transfers.

Funds to hire content specialists for video productions.

Fundsto pay free-lance professionals such aseditors, on-cameratalent. voice-over specialists. and
CATY technicians/engineers.

Funds to repair video equipment thar cannnt be serviced in-house.

Consulting and other services for this program were eliminated to meet fiscal 2003 budget
limitations.

Fundsto support the printing und duplicating revolving fund for the printing ot the monthly
Cable 72 broadcast guide and other services.
Supplies to operate the educational access channel and to produce TV programming.

Now shown in Supplies & Materials.

Funding for conferences and meetings has been eliminated due (o budget constraints.

Reimbursement to staff for work-related mileage/travel.
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Approved

Academic Support Services

Fiscal 2004 Operating Budget

Category 10 Program 3202

Overview and Objectives

Program Contact
Robert Glascock

Program Highlights

Academic Support services have been reorganized in fiscal
2004 and moved to:

« Central Cffice Instructional Personnel (Category 10,
program 0304).
« Other Intervention Services (Category 02, program 3300}).

Personnel Summary

Fiscal 2002 Fiscat 2003 Fiscal 2004

Director 1.0 1.0 0.0
Facilitators 2.0 2.0 0.0
Speciatist 1.0 1.0 0.0
Equity Mentor Teacher 2.0 20 0.0
Achieve. Equity Psychol. 1.0 1.0 0.0¢
Coord. of Altern. Ed. 1.0 0.0 0.0
Secretaries 1.5 1.5 0.0¢
Transition Assts. 5.0 50 0.0°
Total 14.5 13.5 0.0

* Transfenued 10 Central Office (Category 10, program 0304).

“ 1.0 wansferred 1o Other Intervention (Category 02, program 3300).

* Transferred 1o Psychalogical Services (Category 02. program 5701).

40.5 transferred to Human Relations (Category 01, program 0103). 1.0
moved 1o Central Office (Category 10, program 0304).
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Academic Support Services

Fiscal 2004 Operating Budget
Approved

Category 10

Program 3202

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries 3738911 $683.800 30 $0 30
Substitute 8,000 5,400 0 0 0
Workshop Wages 53,998 80,650 0 0 0
$800,909 $769,890 50 $0 $0
Contracted Services
Bus Contractors $24,014 $21,450 $0 $0 30
Consulting Fees 15,180 33.000 0 0 0
Contracted Labor 452,093 395,190 0 0 0
Academic Events 40,564 0 0 0 0
$531,851 $449,640 $0 $0 $0
Supplies and Materials
Supplies & Materials-Other $49,969 361.250 30 $0 $0
Other Charges
Conferences & Meetings $7.760 $7.800 $0 $0 $0
Miteage/Travel 11.241 16,600 0 0 0
$19,001 $24,400 $0 $0 %0
Equipment
Additional Equipment $16,234 $0 30 $0 30
Total Program $1,417,964| $1,305,180 $0 $0 $0
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Fiscal 2004 Operating Budget
Approved '

Academic Support Services Category 10 Program 3202

Positions and funding have been moved 10 Central Office
Instruction (Caregory 10, program 0304) and the new Other
Academic Interventions program (Category 02, program 3300).
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Approved

Temporary Services Office

Fiscal 2004 Operating Budget

Category 10 Program 3204

Overview and Objectives

The Temporary Services Office (formerly SubCentral)
processes and assigns temporary employees in the school
system. This includes substitute teacher, summer school
employees. und other groups of temporary employees.

Substitute teachers are called using a computerized substitute
tracking system. This system receives teacher absences and
contacts substitute teachers to fill teacher absences., The
leacher enters substitute assignments inthe automated calling
system twenty-four hoursaday. Substitutes are called by the
systemn during the evening. morning and weekend hours,

The objective of this office is to ensure that each student is
provided a safe, nurturing, and academically stimulating
learning environment when a teacher is absent.

The Temporary Services Oftice provides training and support
for substitute teachers through an annual workshop und
substitute teacher publications.

Program Contact
Mamie Perkins

Program Highlights

This program will continue the current level of services in
fiscal 2004.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Manager 1.0 L0 1.0
Clerk 1.5 1.5 15
Total 2.5 2.5 2.5
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Fiscal 2004 Operating Budget

Approved
Temporary Services Office Category 10 Program 3204
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages
Salaries $91.257 $141.900 $151.810 $153,040 $153,040

Contracted Scrvices
Contracted Labor $459 $4,000 $4.000 $4.000 $4,000
Software Maintenance 7,800 10,000 10.500 10,500 10,500
$8,259 $14,000 $14,500 $14,500 $14,500

Supplies and Materials

Supplies & Materials-Other $2,983 $£3,500 $5,000 $5.600 $5.000
Total Program $102,499 $159,400 $171,310 $172,540 $172,540
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Fiscal 2004 Operating Budget
Approved

Temporary Services Office Category 10 Program 3204

Salaries and Wages

Salaries Salaries for office staff.

Contracted Services

Contracted Labor Production of substitute publications and planning of annual workshop
{previously funded by Staff Development)

Software Muintenance Funds to maintain computerized substitute management software. Increase
retlects attendance at users conference.

Supplies and Materials

Supplies and Materials-Other | Funds are used for materials and supplies for the Temporary Services office.
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Approved

School-Based Administration

Fiscal 2004 Operating Budget

Category 10 Program 4701

Overview and Objectives

This program provides principals, clerical, and other
administrative employees who work in the schools. School
administrators manage the instructional programs at
individual schools to meet the needs of their students. This
budget also includes funds to support school-based
adminisiration such as printing, postage, office supplies,
and commencement activities.

The program's ohjectives support the Comprehensive Pian for
Accelerating School Improvement by:

« Administering policies and programs as directed by the
superintendent and the Board of Education.

* Develop administrative procedures that support and
enhance the instructicnal program.

* Adjust curriculum programs to meet needs of students
in individual schools.

* Provide professional guidance to staff.

* Provide counseling and take action on discipline and
behavior problems of students.

+ Establish standards of performance.

+ Resolve complaints and grievances.

+ Muinwin communication among school administrators,
students. teachers, parents, and the community.

» Involve students, parents, and teachers in policy and
administrative decisions.

» Manage the student record system.

Program Contact
Roger L. Plunkett

Program Highlights
The budget adds:

- 2.0 additional assistant principals at Reservoir High
Schoul.

» 2.0 additional assistant principals for elementary and
middle schools that have enrollments over 700.

» 4.0 teacher secretaries for Bellows Springs Elementary
and Folly Quarter Middle School and 1 additional position
at Reservoir High.

Plans to add the following new positions have been deferred
due to budger limits:

= 2.0 additional assistant principals for high enrollment
elementary and middle schools.

+ 7.5data clerks for the Scheol Improvement Unit schools
{(.5 positions each).

The budgetincludes funds (o provide extended year services by
assistant principals at School Improvement Unit schools.

Conferences, meetings, and mileage/travel accounts have
been reduced because of budget limitations.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004

Principals 67.0 069.0 69.0
Assistant Principals 89.0 94.0 98.0
Principals® Secretaries  68.0 70.0 70.0
Teachers” Secretaries 104.0 106.5 111.5
Data Clerks 7.5 9.0 9.0
Bookkeepers 1.0 5.5 55

342.5 354.0 363.0
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School-Based Administration

Fiscal 2004 Operating Budget
Approved

Category 10

Program 4701

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $17.583.470 $18.413.000 $19,524,200 $19.830.560 $19,435.560
Summer Pay 220,269 200,000 0 220,000 220,000
Workshop Wages 0 109,000 110,000 110,000 110,000
Lunch & Recess Monitors 399,865 350.000 446,310 446,310 446,310
$18,203,604 $19,072,000 $20,080,510 $20,606,870 $20,211,870
Contracted Services
Consulting Fees $51,350 $30,970 $30,970 $30.970 $30,970
Data Processing Services 786,000 1,009.340 1,348,900 1,348,900 1,176,900
Security Guards 271,202 350,000 350,000 350,000 350,000
$1,108,552 $1,390,310 $1,729.870 $1,729,870 $1,557,870
Supplies and Materials
Forms,Records,Supplies 568,796 $90,000 $90.000 $90,000 $90,000
Postage 115,810 141,320 164,300 164,300 164,300
Printing 055.590 1,201,500 1.325,400 },325.400 1,325,400
Materials Of Instruction 718 0 0 0 0
Supplies & Materials-Other 83,632 265,450 285,200 285,200 285,200
$1,224,546 $1,698,270 $1,864,900 $1,864,900 $1,864,900
Other Charges
Commencement $406,952 $75,000 $75,000 $75,000 $75,000
Communications 0 2.920 2,920 2,920 2,920
Conferences & Meetings 30312 9,000 9.000 9,000 0
Office Expense 270,896 271.270 293,230 293,230 293,230
Mileage/Travel 1,548 3,120 6.600 6,600 3,600
$349,708 $361,310 $386,750 $386,750 $374,750
Equipment '
Additional Equipment $66,632 $30.250 $30,000 $30,000 $30,000
Total Program $20,953,042| $22,552,140| $24,092,030| $24,618,390] $24,039,390
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School-Based Administration

Fiscal 2004 Operating Budget
Approved

Category 10 Program 4701

Salaries and Wages

Salaries

Summer Pay
Workshop Wages
Lunchroom Monitors

Contracted Services

Consullant Fees

Data Processing Services
Security Guards

Supplies and Materials
Forms, Records. Elc.

Postage

Printing
Supplies and Matenals-Other

Other Charges

Commencement
Communications

Conferences and Meetings

Office Expense

Equipment
Additional Equipment
Transportation

Salaries of school administrative and clerical personnel.

Ten days summer work by elementary and middle assistant principals
Scheol impravement planning workshops.

Seven and one-half hours per elementary school per day (lunchroom/recess monitors}).

School-based management efforts ($3,910); middle school consultants ($2,060}, and
Advanced Placement testing ($25,000).

Data Processing chargeback for instructional and school administration programs.
Contracted school security coverage for high school events. Includes daytime coverage
as needed outside of buildings. Increase based on requests from principals.

Class books. registers. and report cards for keeping records, student schedules, scan trons
for class tests and high school assessments, etc.

Regular mailings plus certified and special deliveries ($3.43 per student). These funds are
distributed to elementary, middle and high schools, the Applications Research Laboratory.
and Homewood School.

Payment to the Printing and Duplicating fund. Covers printing and school-based copiers.
Provides high school software upgrades ($10,000), computers for open district program
and computer equipment for additional staff. Also includes funding for Central Office
School Administration office supplies and equipment.

Funds for commencement expenses at 10 high schools.
Pager, cell phone and communications equipment for school security.

Funding for conferences and meetings has been eliminated due to budget constraints.
Includes funds for student government-related activities.

Funds provided to schools to cover stationery and other office supplies:

Fiscal 2003 Fiscal 2004 Fiscal 2004

Amount Formula Amount
Elementary 585.711 $4.460 x 20,221 390,190
Middle 564,768 5.68 x 11,654 66,190
High 109.576 8.05 x 14727 118,550
Homewood 2,340 7.89 x 300 2,370
ARL 7.870 790 » 1,000 7,900
* Funds for School Administration use transferred to Supplies & Materials category.

Equipment for school offices. including computer network equipment.

The Transportation Caregory (05) includes $28.500 to support School-Based
Administration
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Approved

Professional and Organizational Development

Fiscal 2004 Operating Budget

Category 10 Program 4801

Overview and Objectives

In the Comprehensive Plan for Accelerated School
[mprovement. targets are set so that all student groups meet
or exceed rigorous academic performunce standards by
2007. To accomplish this goul, high quality professional
development is required—students will not achieve at high
levels of performance unless staffs are continuously learning.

The school system’s District Planning Team has sel three
priorities, two of which require intensive. sustained
professional development: Student Performance and
Workforce Leadership Development. Leadership
development opportunities are needed for aspiring, new und
experienced school system leaders. Professional
development will be data driven, sustained, embedded in
the workday and supported with adequiate resources.

Professional and Organizational Development objectives:

* Support implementation of the Comprehensive Plan for
Accelerated School Improvement.

» Provide targeted professional development to staft.

* Assist school staff and community members to develop
and implement school improvement plans.

» Collaborate with the Department of Human Resources
10 support new teachers through orientation, courses,
sile-based services, and ongoing seminars.

* Provide leadership development opportunities.

» Coordinate and deliver workshops and courses in
effective teaching practices, with ongoing follow-up.

+ Assistcentral office staff to plan and design professional
development programs.

= Facilitatedifferentiated evaluation options foreducators.

+ Collaborate with the Department of Human Resources
to pravide recognition to all siaff including National
Board Certification of teachers.

This program was previously shown as Staff Development.

Program Contact
Cheryl Carnahan
Robert Glascock

Program Highlights

This program will continue most current services in fiscal
2004

An existing secretary position has been moved 1o Central
Office Instructional Personnel.

The budget adds funds to help keep pace with enrollment
growth and the opening of Bellows Spring Elementary and
Folty Quarter Middle School.

Plans to add the following new positions were deferred
because of budgel constraints:

e 0.5 professional development facilitators to support
system-wide professional development needs.

* 1.0 clerk/receptionist to ensure service for staff using
meeting rooms at the Faulkner Ridge Center.

Conferences, meetings. and mileage/travel accounts have
been reduced because of budget limitations.

Personnel Summary

Fiscal 2002  Eiscal 2003 Fiscal 2004
Prof. Devel. Coordinator 1.0 1.0 1.0
Prof. Devel. Facilitators 6.5 6.5 6.5
Secretaries 3.0 3.0 2.0¢
Manager 0.0 1.0 1.0
Resource Center Clerk 3.0 2.0 2.0
Total 13.5 13.5 12.5

2 1 position moved to Ceniral Office (Category 10. program 0304).
* Positions changed from Instructional Assistant
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Fiscal 2004 Operating Budget
Approved

Professional and Organizational Development  Category 10 Program 4801
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $773.039 $809,700 $£906,080 $909,860 $849.860
Substitute 77,000 88,850 92.080 92,080 62,080
Workshop Wages 179,308 160.650 176,400 176,400 116,400
$1,029,347 $1,059,200 $1,174,560 $1,178,340 $1,028,340
Contracted Services
Consulting Fees $836 $12,000 $12,000 $12.000 $12,000
Rental Ot Equipment 7,000 9,020 0 0 0
$7.836 $21,020 $12,000 $12,000 $12,000
Supplies and Materials
Printing $8,390 $10.500 $10,500 310,500 $10,500
Supplies & Materials-Other 56,961 67,000 67.000 67,000 67,000
$65,351 $77,500 $77,500 $77,500 $77,500
Other Charges
Conferences & Meetings $13,554 $71,210 $70,230 $70,230 S0
Tuition Reimbursement 0 ¢ 10,000 10,000 10,000
Office Expense 7,484 8.200 8,200 8,200 8,200
Mileage/Travel 8,154 11.640 11,640 11,640 8,640
$£29,192 $91,050 $100,070 $100,070 $26,840
Equipment
Replacement Equipment $5,100 $0 30 30 50
Total Program $1,136,835| $1,248,770| $1,364,130| $1,367,910{ $1,144,680
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Professional and Organizational Development Category 10

Fiscal 2004 Operating Budget
Approved

Program 4801

Salaries and Wages
Salaries

Substitutes

Workshop Wages

Contracted Services
Consulting Fees

Rental of Equipment
Supplies and Materials

Printing

Supplies and Materials-Other

Other Charges

Conferences and Meetings

Tuition Reimbursement
Office Expenses

Mileage/Travel

Salaries for positions in this office.

Covers curriculum workshops. strategic leadership training for members of School
Improvement Teams; quarterly, site-based team leader training; school needs, instructors
for non-teacher support sessions; elc.

Provides funds for inservice training including leadership developmentof team/instructional
leaders and, non-tenured 1eacher support sessions, elc.

Funds for consultants to provide leadership development for team/instructional leaders,
personnel new to Curriculum, Instruction and Administration Division and the ongoing
training of school system leaders.

Responsibility for copier service at Faulkner Ridge Center has been assumed by the
Printing and Duplicating Fund (Print Shop).

Payment to Printing and Duplicating fund for printing services.

Workshop materials for the employee recognition program, site-based professional
development support, conferences and materials for classified staff, new teacher orientation
and leadership development programs, and the Teacher Support Center. Increase provides
for more clients, expanded programs and necessary technology upgrades.

Funding for conferences and meetings has been eliminated due to budget constraints.
Account allows school-based administration and central office staff to attend professional
meetings and conferences. :

Pays fees for teachers seeking National Board Certification ($10,000).

Provides equipment, maintenance funds, and supplies and furniture for offices and meeting
rooms at Faulkner Ridge Center.

Reimbursement 10 Professional Development facilitators for work-related mileage/
travel.



Approved

Professional Development Schools

Fiscal 2004 Operating Budget

Category 10 Program 4901

Overview and Objectives

The Professional Development Schools Program promotes
staft'excellence and student achieverment by providing quality
pre-service preparation and professional development for
teachers. The program continues to work toward full
implementation of Maryland’s Tiie Redesign of Teacher
Educarion with changes in pre-service preparation, the
professional development experience. and confinuing
professional development of teachers.

Extensive internship in a specially designed Professional
Development School (PDS) is a key component of The
Redesign. In the PDS model. schools, school systems, and
colleges of education form partnerships to design teacher
preparation and inservice programs that align expectations
for student and teacher performance while emphasizing
continuous learning for both.

Anticipated direct benefits to the system include:

« A pool of better-prepared teacher candidates tor the system.

« Enhanced professionul development opportunities for
current teachers.

« Enhanced instruction for students ininterns’ classrooms
as the interns are immersed in the culwre of the school.

« Support for school improvement efforts,

Program Contact

Mamie Perkins

Program Highlights

The budget anticipates an increase in the number of
Professional Development School partnerships and adecline
in grant funding. The budget includes support for Future
Educator of America Clubs and the Resident Teacher
Certification Program.

An existing coordinator position has been moved to Central
Office Instructional Personnel {Category 10, program 0304).

Conferences, meetings, and mileage/travel accounts have
been reduced due to budget limitations.

Personnel Summary

Eiscal 2002  Fiscal 2003 Fiscal 2004
Coordinator 1.0 1.0 0.0¢
Facilitators 1.5 1.5 1.5
Secretaries 2.0 2.0 2.0
Total 4.5 4.5 35

* Moved 1o Central Gffice Instruction (Category 10, program 0304).
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Approved

Professional Development Schools

Fiscal 2004 Operating Budget

Category 10

Program 4901

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $277.901 $293.500 $200.930 $202,080 $202,080
Substitute 6.400 6.400 6.400 6,400 6.400
Workshop Wages 105,178 128,280 170,000 170,000 170,000
$389,479 $428,180 $377,330 $378,480 $378,480
Contracted Services
Contracted Labor $14,400 $11,000 $11,000 $11,000 $11,000
Supplies and Materials
Printing 3500 $600 $700 $700 $700
Supplies & Materials-Other 9,137 8.750 14,500 14,500 14,500
$9,637 $9,350 $15,200 $15,200 $15,200
Other Charges
Conferences & Meetings $345 $1,800 $1,000 $1,000 $0
Office Expense 1,545 3,400 2.000 2,000 2.000
Mileage/Travel 2914 2,000 3.000 3.000 2,000
$4,804 $7,200 $6,000 $6,000 $4,000
Total Program $418,320 $455,730 $409,530 $410,680 $408,680
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Fiscal 2004 Operating Budget
Approved

Professional Development Schools Category 10 Program 4901

Salaries and Wages
Salaries

Substitute

Workshop Wages

Contracted Services
Contracted Labor

Supplies and Materials
Printing

Supplies and Materials-Other

Other Charges

Conferences and Meetings

Office Expenses

Mileage/Travel

Salaries for positions in this office. Reflects transfer of position.

Allows teachers Lo participate in professional development activities during school day.

Funds for menior teacher stipends, planning, and professional growth opportunities for’
teachers. Anticipates a decline in grant funds. Includes funds to recruit individuals from

non-traditional career paths through a Resident Teacher Certificate Program as well as
tunds 1o support Future Educators of America Club sponsors.

Provides partial funding for a professional development school coordinator who provides
for pre-service and inservice professional development.

Piayment to Printing and Duplicating fund for printing services.

Workshop materials for office and Professional Development School support as well

as support tor Future Educators and the Resident Teacher Certificate program.
Funding for conferences und meetings has been eliminated due to budget constraints.

Equipment. maintenance funds, and supplies for offices. Reflects transfer from
equipment account.

Reimbursement to staff for work related travel.

10-37



Community Services Summary

Fiscal 2004 Operating Budget
Approved

Category 11

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Personnel
Professional 33 313 33 33 3.3
Support Services 21.1 21.1 21.1 21.1 21.1
Total 24.4 24.4 24.4 244 244
Budget
Salaries and Wages $1,446,024 $1,578.210 $1,577.870 $1,581.,750 $1.577.750
Conrtracled Services $623,859 $549,090 $970,120 $970,120 $520.120
Supplies and Materials $242.765 $280,110 $415,700 $415,700 $415.700
Other Charges $558,185 $052,850 $612,850 $612.850 $594.,350
Equiptment $136,814 $152,250 $315,500 $315.500 $115.500
Total $3,007,647| $3,212,510 | $3,892,040 | $3,895,920| $3,223,420
Subprograms:
91 Non-Public Transponation $321.493 $338.500 $339.070 $339.070 $339.070
9201 Grounds 1,385.963 1,420,050 2,128,590 2,129,320 1,469,320
9202 Use Of Facilties 1,129,398 1.236.210 1,217,840 1,220,990 1,220.490
9203 Other Services 170,793 217,750 206,540 206,540 194,540
Total $3,007,647| $3,212,510 | $3,892,040 | $3,895,920| $3,223,420




Approved

Nonpublic School Transportation Services

Fiscal 2004 Operating Budget

Category 11 Program 9102

Overview and Objectives

This program provides transporlation services for some
nonpublic students in Howard County.

The Pupil Transportation office cooperates with nonpublic
schools to establish a cosi-effective program of school bus
service. The Pupil Transportation staff assists individual
school administrators in planning the level of bus service
provided.

Program Contact
Glenn Johnson

Program Highlights

The fiscal 2004 budget continues nonpublic transportation at
approximately the same service level as in fiscal 2003.

Program Statistics

Actual
Fiscal 2002

Estimated Projected
Eiscal 2003 Fiscal 2004

Buses: nonpublic 8 8 8

Number of trips: 23 23 23
nonpublic

Pupils transported 573 561

Miles per day 609* 512 500

* Represents uctual miles paid.



Approved

Fiscal 2004 Operating Budget

Nonpublic School Transportation Services Category 11 Program 9102
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Contracted Services

Bus Contractors $317.677 $332,290 $332,800 $332.800 $332.800

Inspection Fees 600 1,060 1,120 1,120 1,120

$318,277 $333,350 $333,920 $333,920 $333,920

Other Charges

Insurance-School Buses $3.216 $5,150 $5,150 $5,150 $5,150
Total Program $321,493 $338,500 $339,070 $339,070 $339,070




Fiscal 2004 Operating Budget
Approved

Nonpublic School Transportation Services Category 11 Program 9102

Contracted Services

Bus Contractors

Inspection Fees

Other Charges

Insurance-Schoo! Buses

Funds to provide transportation services for students. Includes medical benefits and cash
back for bus drivers.

Provides funds for the nonpublic schools’ share of the bus inspection cost for mechanics.

Provides automobile liability for all nonpublic buses including spares through the Maryland
Association of Boards of Education Liability Insurance Pool.



Fiscal 2004 Operatin
Approved

Community Services—-Grounds Maintenance

g Budget

Category 11 Program 9201

Overview and Objectives

The Grounds Maintenance program maintains the school
system's sites used by community groups (such as sports
leagues).

The program provides safe, well maintained playfields and
other areas

This program contains a portion of the overall Grounds
Maintenance effort which supports the use of school facilities
by conwnunity groups. Grounds Services is also funded in
Category 07, Maintenance of Plant,

Program Contact
Thomas Kierzkowski

Program Highlights

This program will continue most current services in fiscal
2004,

Plans to increase funding for grounds maintenance projects
and equipment have been deferred because of budget con-
straints, Funding for conferences and meetings has been
eliminated in fiscal 2004,

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Secretary 1.0 1.0 1.0
Assistant Manager 0.5 0.5 0.5
Grounds Workers 13.0 13.0 13.0
Lead Workers 4.0 _4.0 4.0
Total 18.5 18.5 18.5
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Fiscal 2004 Operating Budget
Approved

Community Services—-Grounds Maintenance  Category LI Program  920]
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $670.984 $737,800 $733,090 $733.,820 $733,820
Summer Pay 7,204 40,000 14,000 14,000 10.000
$678,188 $777,800 $747,090 $747,820 $743,820
Contracted Services
Care Of Grounds $271475 $175,000 $617.000 $617.000 $167,000
Repair Of Equipment 148 5.000 5.000 5,000 5.000
$271,623 $180,000 $622,000 $622,000 $172,000
Supplies and Materials
Supplies & Materials-Other $179,753 %175,000 $302,000 $302,000 $302,000
Other Charges
Conferences & Meetings $2,924 $5.,000 $6,000 $6,000 %0
Uniforms 6.993 5.000 6.000 6,000 6.000
Vehicle Mainlenance 112,088 125,000 130,000 130.000 130,000
$122,005 $135,000 $142,000 $142,000 $136,000
Equipment
Additional Equipment $29.596 $52,250 $91,500 $91,500 %0
Replacement Equipment 104,798 100,000 224,000 224,000 115,500
$134,394 $152,250 $315,500 $315,500 $115,500
Total Program $1,385,963 | $1,420,050 | $2,128,590 | $2,129,320 | $1,469,320




Fiscal 2004 Operating Budget
Approved

Community Services—Grounds Maintenance  Category 11 Program 9201

Salaries and Wages

Salaries Funds for Community Services grounds positions.

Summer Pay Temporary grounds services workers during peak periods.

Contracted Services

Care Of Grounds
Repair Of Equipment

Supplies and Materials
Supplies and Materials-Other

Costs also budgeted in Mainrenance of Planr-Grounds.
Other Charges See category 07, program 7703 for information.

Conferences and Mectings
Uniforms
Vehicle Maintenance

Equipment

Additional Equipment
Replacement Equipment
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Fiscal 2004 Operating Budget

Approved
Community Use of Facilities Category 11 Program 9202
Overview and Objectives Program Highlights

The Community Services office provides for the equitable | This program will continue the current level of services in
and prudent use of public school facilities by community | fiscal 2004.

groups and agencies. The specialist serves as a liaison of the
Howard County Public School System with all groups and
agencies, as well as various school departments, pertaining to
the use of facilities. In addition, the office of Community
Services facilitates the leasing, operation, and management
of discontinued schools and surplus space.

The Communily Services office objectives are to: Program Statistics
Eiscal 2002 Fiscal 2003 Fiscal 2004
« Ensure the maximum use of school facilities by

community groups in an economic and efficient Buildings used by
manner. This supports the school system’s goal to community groups 69 70 72
create an environment in which students, staff, Facility use applications
families, and community members participate and processed 5,400 7.120 7,520
contribute. Hours of outdoor
field use 45.000 118,000 120.000
Facilities w/lease
» Develop procedures to enable major cleaning and agreements 2 2 2
repair work to be completed efticiently with Hours of indoor
minimum disruption of community programs during facilities use 259.000 260,000 265,000

the summer months. This supports the scheol
system's goal to provide a safe, nurturing, and
academically stimulating learning environmend.

User fees offset a portion of the cost of this program. Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004

Specialist 1.0 1.0 1.0
Secretary 1.5 1.5 1.5
Rouse Theater Staff L4 L4 14
Total 3.9 39 39

Program Contact
Charles Parvis
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Community Use of Facilities Category 11 Program 9202
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $195499 $205.,000 $216,990 $220,140 $220,140
QOvertime 477,270 497510 512,150 512,150 512,150
$672,769 $702,510 $729,140 $732,290 $732,290
Contracted Services
Contracted Labor 20,000 0 0 0 0
Supplies and Materials
Supplies & Materials-Other $6,150 $33,000 $35,000 $35,000 $35,000
Other Charges
Conferences & Meetings $357 $500 $500 $500 30
Mileage/Travel 122 200 200 200 200
Utilities-Community Uses 430,000 500.000 453,000 453,000 453,000
$430,479 $500,700 $453,700 $453,700 $453,200
Total Program $1,129,398 | $1,236,210 $1,217,840 $1,220,990 $1,220,490
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Fiscal 2004 Operating Budget
Approved

Community Use of Facilities Category 11 Program 9202

Salaries and Wages

Salaries

Overtime

Contracted Services

Consulting Fees

Supplies and Materials
Supplies and Materials-Other

Other Charges

Conferences and Meetings
Mileage/Travel

Utilities-Community Uses

Saluries for positions in this office.

Custodial and maintenance overtime costs for community use of schools.

Contract services to suppuort community and other events.

Supplies to support community and other events. Funds requested for baltfield mix due to
community use.

Funding for conferences and meetings has been eliminated due to budget constraints.
Reimbursement 1o employees for work-related mileageftravel.

Prorated costs for gas and electricity to aperate school facilities during use by community
groups. See Utilities (Category 06. program 7301) for more information.
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Other Community Services

Fiscal 2004 Operating Budget

Category 11 Program 9203

Overview and Objectives
This program contains miscellaneous school system
community services (other than Grounds Maintenance and

Use of Facilities).
The program includes:
* A Public Information specialist and a secretarial
position which provides services to the community.

* Bus trunsportation for the school system’s Teen
Parenting Program.

» Central support for school-level communications.

Program Contact

Patti Caplan
David White

Program Highlights

This program will continue most current services in fiscal
2004,

Funding for conferences and meetings has been eliminated
due 10 budget constraints.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Publications Specialist 1.0 1.0 1.0
Secretary 1.0 L0 10
Total 2.0 2.0 2.0
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Approved

Other Community Services Category 11 Program 9203
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $95.067 $97,900 3101,640 $101.640 $101,640
Contracted Services
Bus Contractors $12,400 $33,700 $11,500 $11,500 $11,500
Data Processing Services 1.550 2,040 2,700 2,700 2,700
$13,959 $35,740 $14,200 $14,200 $14,200
Supplies and Materials
Printing 350,590 $63.610 $70,200 $70,200 $70,200
Supplies & Malerials-Other 0,272 8,500 3,500 8,500 8.500
$56,862 $72,110 $78,700 $78,700 $78,700
Other Charges
Conferences & Meetings $2.485 $12.000 $12,000 $12.,000 50
Equipment
Additional Equipment $2,420 30 30 50 %0
Total Program $170,793 $217,750 $206,540 $206,540 $194,540
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Fiscal 2004 Operating Budget
Approved

Other Community Services Category 11 Program 9203

Salaries and Wages
Salaries Funds specialist and secretary (Public Information).

Contracted Services

Bus Contractors Cost of transporting Teen Parenting Program participants. This is the cost associated
with transporting infants whose mothers are students in the program. Student
transportation is budgeted in category 05. Transportation.

Data Processing Services Payment to Information Management fund for services to Community Services.

Supplies and Materials
Printing Payment to Printing and Duplicating fund for printing services.

Supplies and Materials-Other | Supplies and materials to support public information community outreach,

superintendent’s Key Communicators Network, media relations, etc.

Other Charges
Conferences and Meetings | Funding for conferences and meetings has been eliminated due to budget constraints.

Coslts associated with communily meetings, attendance by school system employees at

county events.
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Fiscal 2004 Operating Budget

Approved
Capital Outlay Category 12
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Personnel

Professional 45 4.5 4.5 4.5 4.5

Support Services L0 3.0 3.0 3.0 3.0

Total 5.5 7.5 7.5 7.5 7.5

Budget

Salaries and Wages $395.859 $494 080 $581,930 $581.930 $581,930

Contracted Services 30 50 $31.000 $31.000 $31,000

Supplies and Materials $2.860 $4.,500 $4,800 $4,800 $4,800

Other Charges 36,174 37,500 38,500 $8,900 $4,300
Total $404,899 $506,080 $626,630 $626,630 $622,030
Subprograms:

0202 Planning & Construction $404.899 $506,080 $359,830 $359.,830 $356,230

0212 Geographic Information 0 0 266,800 266,800 265,800
Total $404,899 $506,080 $626,63(0 $626,63( $622,030




Approved

School Planning & Construction

Fiscal 2004 Operating Budget

Category 12 Program 0202

Overview and Objectives

The School Planning and Construction staff provides service
for planning and constructing facility improvements, including
site selection, and the development and implementation of the
capital improvements program.

This office is a liaison between educational specialists, state,
and county departments. The staff also prepares andimplements
the capital budget and projects school enrollments. The office
oversees selection of consultants and development of plans for
capital projects. The School Planning and Construction office
administers and inspacts construction projects, identifies needs
for site acquisition or pathway access to school sites.

Construction projects in planning, under construction, or 1> be
completedinfiscal 2004 arelisted below (anticipated completion
dates):

= Gienelg High Addition {8/2005)

= Atholton High Addition (8/2003)

» Bellows Spring Elementary (8/2003)
» Folly Quarter Middle (8/2003)

« Patapsco Middle Addition (8/2003)

» Fulton Elementary Addition (8/2003)
» New Northern High School (8/2005)
» Qakland Mills High Schaol (8/2004)

Projects expected to be planned in fiscal 2004:

« Cedar Lane Addition/Renovation (8/2005})

« Lisbon Elementary Addition (8/2005)

+ Bushy Park Elementary Addition (§/2006)

» Waverly Elementary Addition (8/2005)

« Rockburn Elementary Addition {8/2004)

+ Clarksville Middle Addition (8/2004)

+ Howard High School Addition/Renovation (2006)

Program Contact
William Brown

Program Highlights

This program will continue the current level of services in
fiscal 2004. The budget reflects transfer of positions and
support costs to the new Geographic [nformation Services

office (Category 12, program 0212).

Most costs of School Planning and Construction are charged
back to education capital projects administered by this office.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004

Director 1.0 1.0 1.0
Specialists 3.0 30 2.0°
inspector 0.5 0.5 0.5
Geographic Sys. Asst. 0.0 1.0 0.0
Secretary 10 2.0 Lo
Total 5.5 7.5 45

* Half of the inspector position is charged to Maintcnance (Category 07).
* Positions transferred to Geographic Information Services (Category 12.
prograim 0212).
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School Planning & Construction

Fiscal 2004 Operating Budget

Category 12

Program 0202

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved

Salaries and Wages

Salaries $395.859 $494,080 $347.130 $347,130 $347.130
Supplies and Materials

Supplies & Materials-Other $2,866 $4,500 $4,800 $4,800 $4,800
Other Charges

Conferences & Meetings $1.284 $1,500 $1.600 $1.600 50

Mileage/Travel 4.704 5.000 5,200 5.200 3,200

Vehicle Maintenance 186 1,000 1,100 1,100 1,100

$6,174 $7,500 $7,900 $7,900 $4,300

Total Program $404,899 $506,080 $359,830 $359,830 $356,230
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Fiscal 2004 Operating Budget
Approved

School Planning & Construction Category 12 Program 0202

Salaries and Wages

Salaries Salaries for positions in this office.

Supplies and Materials

Supplies and Materials-Other Consumable supplies and materials.
Other Charges
Conferences and Meetings Funding for conferences and meetings has been eliminated due to budget constraints.
Mileage/Travel Reimbursement to staff for official use of private vehicles.
Vehicle Maintenance Maintains vehicles used by School Construction staff.
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Geographical Information Services

Fiscal 2004 Operating Budget

Category 12 Program 0212

Overview and Objectives

The office of Geographical Information Systems designs,
administers, and maintains the geographical information
system used by the School System. The office analyzes data
to produce and update student enrollment projections. This
office, in conjunction with Planning and Construction,
provides the framewark for requesting projects in the Capital
Budget based on student enroliment. Data is also distributed
toassistin staffing and ordering textbooks and other materials.
Redistricting plans are developed out of this office with the
assistance of a citizens’ boundary line committee.

The objectives of the Geographical Information System
Office are to:

» Provide geographical data for central office and school
staff.

« Develop school boundary lines that maximize use of
school program capacities.

* Assistin preparation of the Capital Budget and planning
for additions and new schools based on the student
enrollment projections

In fiscul 2003, this office developed student enrollment
projections that resulted in a staff recommendation which
provided 1,387 seats for the Howard County Public School
System with additions to existing schools and one new
school.

Redistricting at the elementary and middle school level
resulted in adjustments to 35 school attendance areas for the
school year 2003 — 2004,

Program Contact

David Drown

Program Highlights

The migration from the Landtrak system to an Arcview GIS
platform will be completed in fiscal 2004.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Administrator 0.0 0.0 1.0®
Spectalist 0.0 0.0 1.0%¢
Assistant 0.0 0.0 Lo
Total 0.0 0.0 3.0

* Positions moved from Schoel Construction (Category 12, program 0202)
* Previously shown as Specialist.

¢ Previously shown as Geographic Systcms Assistanl.

! Previously shown as Secretary.
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Fiscal 2004 Operating Budget

Geographical Information Services Category 12 Program 0212
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries 30 30 $234.800 $234.800 $234.800
Contracted Services
Consuiting Fees 30 50 $31.000 $31.000 $31.,000
Other Charges
Conferences & Meetings 30 50 $1.,000 $1,000 30
Total Program $0 $0 $266,300 $266,800 $265,800
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Fiscal 2004 Operating Budget
Approved

Geographical Information Services Category 12 Program 0212

Salaries and Wages

Salaries

Contracted Services

Consulting Fees

Other Charges

Conferences and Meetings

Salaries for staff. Transferred from School Construction.

Ongoing consulting services to develop and improve student enrollment projection model
($20,000). Cost to convert current enrcllment polygon data to standard Howard County
Planning and Zoning map format ($10,000). Training for end users of GIS system
($1.000).

Funding for conferences and meetings has been eliminated due to budget constraints.
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Special Education Summary

Fiscal 2004 Operating Budget
Approved

Category 15

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Personnel
Professional 635.7 687.2 730.5 730.5 710.8
Support Services 473.8 516.0 561.0 561.0 558.5
Total 1,109.5 1,203.2 1,291.5 1,291.5 1,269.3
Budget
Salaries and Wages $40.,360,926 $44.572,790 $49.593,980 $50,109,700 $49.359,900
Contracted Services $1.490,660 $957,360 $737,430 $737.430 $605,280
Supplies and Materials $269,175 $477,640 $458,910 $458,910 $373,710
Other Charges $186,219 $189.470 $202,470 $202,470 $175.990
Equiptnent $101.,259 $27.500 £21,000 $21,000 £14,000
Transfers $3.142.463 $3.386.660 $3.574,000 $3.574,000 $3.544,000
Total $45,550,702 |$49,611,420 [$54,587,790 [$55,103,510 |$54,072,880
Subprograms:
3320 County Wide Services $4.983.715 $5.432,310 $5.604,720 $5.612,440 $5.504,160
3321 School Based Services 21.879,055 23,909,040 20.656,680 27,028,000 26,538,000
3322 Cedar Lane School 2,093,713 2.334.000 2,488,880 2,530,160 2,512,930
3323 Bridges/Homewood 603,903 642,800 665,120 668,370 008,370
3324 Early Childhood Centers 5,167,382 5.851,620 6.560.070 6,615,990 6,494,400
3325 Speech/Language/Hearing 4,848,868 4914300 5,368,620 5,368,620 5,277,690
3326 Summer Program 478.694 551,900 629,900 629,900 619,840
3328 Nonpublic/Community 3,351,516 3,644,560 3.805.900 3,840,900 3,727,360
3329 Central Office Services 872,046 939,710 1.081,900 1,083,130 1,039,720
3390 Home & Hospital 429,472 478,860 483,480 483,480 471,960
3391 Psychological Services 842,338 912.320 1,242,520 1.242.520 1,218,450
Total $45,550,702 [$49,611,420 |$54,587,790 (955,103,510 [$54,072,880
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Countywide Services

Fiscal 2004 Operating Budget

Category 15 Program 3320

Overview and Objectives

This program includes special education and related services
which are provided on a county wide basis. Objectives of the
County Diagnostic Center and other services are to provide:

* Pointofentry into the school system for preschoolers by
the Child Find Program.

« In-depth interdisciplinary diagnostic assessments for
students referred by the Office of Special Education,
Infants and Toddlers Program, and Individualized
Educational Program teams.

« Assessment and consultation in the following areas:
adapted physical education, audiology, assistive
technology, medical identification of a disability,
educational, occupational therapy, physical therapy,
psychology, psychiatry, and speech/language.

 Directservice inadapted physicul education, audiology,
assistive technology. physical therapy. and occupational
therapy.

» Trainingand assistance inspecial education procedures,
assessment, instructional techniques and learning
strategies, behavioral interventions, staff development,
planning for inclusion and collaboration. and
Individualized Educational Program development.

« Specialized instruction for students who are blind or
visually impaired.

« School-to-work and transitional services such as site
selection, on-the-job training, preparation for competitive
employment.and coordination withemployers forstudents
receiving Special Education services.

« Adisability awareness program for students and citizens.

A continbumofservices is availablein order toeducate students
with disabilities in the least restrictive environment.

Ensure that students meel or exceed rigorous performance and
achievement standards through the implementation of the
Comprehensive Plan for Accelerated School Improvement.

Program Contact
Linda Flanagan

Program Highlights

The budget adds limited positions to keep pace with
enrollment growth, new schools and a new Regional Early
Childhood Center, increased students needing assistive
technology, and the increase in students with multiple
intense needs:

= 1.0 occupational therapist to provide services (0
students in new schools and for enrollment growth.
« 1.0 physical therapist.

Plans to add two additional positions have been deferred
due to budger limitations and 0.5 instructional assistant
position has been eliminated. Reductions have also been
made to support costs.

Three existing psychologist positions have been transferred

to Psychological Services and two existing nurse positions
have been moved to Health Services in fiscal 2004.

Enrollment
Listed on page 15-6.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004

Instructional Facilitator 1.0 1.0 i.0
Audiologists 1.5 1.5 1.5
Occupational Therapists 24.0 27.0¢ 28.0
Physical Therapists 12.0 12.5° 13.5
Psychologists 3.0 3.0 0.0
Speech-Lang. Pathologists 3.0 35 35
Teachers 295 33.5¢ 335
Resource Teachers 5.0 5.0 5.0
Nurses 2.0 2.0 0.0°
Instructional Assistants 2.0 2.5 20
Secretaries _4.0 4.0 4.0
Total 87.0 955 92.0

* Transfemred lo Psychological Services. (1.8 to Calegory 15, program
3391, also 1.2 1o Category 02, program 5701).

* 2.0 nurses insferted 10 Health Services (Category 04. program 6401).
© Refects actual fiscal 2003 staffing.

(It is anticipated that another 6.2 teacher/therapist and 1.0 technical
assistant positions will continue under the special federalgrant.)
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Fiscal 2004 Operating Budget

Countywide Services Category 15 Program 3320
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $4,581,060 $5.072,200 $5,273,950 55,281,670 $5.203.670
Summer Pay 95,454 08.280 08.280 98,280 95,280
$4,676,514 $5,170,480 $5,372,230 $5,379,950 $5,298,950
Contracted Services
Consulting Fees $12.400 $12.550 310,550 310,550 $10,550
Contracted Labor 50,000 0 0 0 0
Medical Services 28,620 28,000 14,000 14,000 12,000
Repair Of Equipment 0.608 8.540 8,540 8,540 6,540
$97,634 $49,090 $33,090 $33,090 $29,090
Supplies and Materials
Library Books $1.755 $2.640 $2.640 32,640 $1.140
Postage 4,993 5,000 5,000 5,000 4,000
Printing 1,790 2,300 2,500 2,500 2,500
Materials Of Instruction 16.006 15,000 13,880 13,880 10,880
Supplies & Materials-Other 16,318 61,210 44,790 44,750 44,790
First Aid Supplies 378 200 200 200 200
Testing Supplies 5478 5,240 3,240 5.240 3,240
Textbooks 14,999 15.000 15,000 15,000 15,000
$61,717 $106,590 $89,250 $89,250 $81,750
Other Charges
Conferences & Meetings $293 $1,600 $1.600 $1.600 $0
Office Expense 1.550 1.550 1,550 1,550 1.550
Mileage/Travel 92,565 82.000 86.000 86,000 78,820
$94,408 $85,150 $89,150 $89,150 $80,370
Equipment

Additional Equipment $47.2406 $14.000 $14.000 $14,000 $14,000
Replacement Equipment 6,196 7,000 7,000 7,000 0
$53,442 $21,000 $21,000 $21,000 $14,000
Total Program $4,983,715 | $5,432,310 | $5,604,720 | $5,612,440 | $5,504,160
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Countywide Services

Fiscal 2004 Operating Budget
Approved

Category 15 Program 3320

Salaries and Wages

Salaries
Summer Pay

Contracted Services

Consulting Fees
Contracted Labor
Medical Services

Repair Of Equipment

Supplies and Materials

Library Books
Postage

Printing
Materials Of Instruction

Supplies und Materials-Other

First Aid Supplies

Testing Supplies
Textbooks

Other Charges

Conferences and Meetings
Office Expense
Mileage/Travel

Equipment
Additiona! Equipment

Replacement Equipment

Salaries for Countywide Services staff. Account adjusted for actual salaries.
Summer pay for extended school year, Child Find, and In-depth Team assessment
services.

Consuliants for County Diagnostic Center, including interpreter services and bilingual
assessments. Also funds for the disAbility Awareness Program.
To pay contracted personnel when occupational and physical therapy pesitions cannot be filled.

Funds are moved trom salary account when required.
Pediatric, psychiatric, and other medical examinations such as neurological, Ear Nose &

Throat, and vision.

Audiometercalibrations, repair of assistive technology and vision equipment. Equipment
used in audiological evaluations must be calibrated once each year to provide accurate
results.

Reference materials, periodicals, and resource books.
Correspondence mailed trom the County Diagnostic Center and funds to defray cost to
schools for mailing meeting notifications and procedural safeguard information.

Payment to Printing and Duplicating Fund for printing services.
Materials for specialized instruction: fine motor, visual-motor, and bilateral tasks.

Specialized materials; therapy and PE small equipment items; Supplies for vision, work
study and disAbility Program. [ncludes assistive technology for students with severe
communication/molor disabilities; specialized equipment for audiology, physical therapy,
vision and occupational therapy. Includes word processors, springboards, Braille embosser,
Braitle printer, Hoyer Lift, stander, therapy balls, MicroLink systems. Federal funds cover
additional purchases-of equipment and assistive technology.

Medical and audiological exam supplies.
Testing supplies for required assessments and reevaluation of students.

Braille and large print versions of textbooks ($150-$300 each).

Funding for conferences and meetings has been eliminated due to budget constraints.
General office supplies.
Siaff members are reimbursed for work-related travel.

Assistive technology for studenis with severe communication and vision impairments.
(Dynamyte, Braille Lite) Federal funds cover additional purchases of equipment and
assistive technology.
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Fiscal 2004 Operating Budget
Board of Education Request

Countywide Services Category 15 Program 3320
Student enrollment
Actual Budget Projected
Level Fiscal 2002 Fiscal 2003 Fiscal 2004

Students served
Assistive Technology 453 447 470
Child Find Referrals 553 499 549
Other Referrals 891 B8O 891

Assessment
Audiology 435 535 473
Educalional Assessments 159 260 76
Occupational/Physical Therapy Adapted

Physical Education 586 630 606

Psychological Services 118 190 67
Speech-Language 245 260 6
Vision/Mobility 6l 96 70

Direci and Periodic Service
Adapted Physical Education 287 300 310
Occupational Therapy 1,041 1,241 1.072
Physical Therapy 410 480 430
Vision/Mobility 167 184 174
Work Study/Countywide Work Enclave 223 195 281

* Change inservice delivery for school-age assessment icam, school-based swaff completing some assessments previously completed by
County Diagnostic Center. Some siaff reassigned 1o school-based positions. Assessment numbers will decline.
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Approved

Special Education School-Based Services

Fiscal 2004 Operating Budget

Category 15 Program 3321

Overview and Objectives

This program provides a wide range of services to students
with disabilities who require special education instruction.
Services are provided in the students’ home schools or @
regional feeder school program. The program also offers a
continuum of services for students who are seriously
emotionally disturbed or who have moderate to severe
disabilities.

Program objectives are to provide:

* Special education instruction in the least restrictive
environment in both general und special education settings
according tostudents' Individualized Education Programs,

* Screening/assessment services for students referred by
parent and teachers 1o school-based Individualized
Education Program teams.

» Consultation and support to general education teachers
in instructional techniques, learning strategies,
behavioral intervention, staff development, planning
for inclusion, collaboration, and development/
implementation of Individualized Education Programs.

The program supports the school system’s goals:

« Ensure that students meet or exceed rigorous
performance and achievement standards through the
implementation of the Comprehensive Plan for
Accelerated School Improvement.

* Instructing students in the least restrictive environment
supports the goal 1o provide an  academically stimulating
leamming environment and ensure that each student meets or
exceeds Agorous performance and achievement standards.

» Diagnosing the strengths and needs of learners supports
the goal todevelop and implementrelevant, challenging
curriculum and assessments.

= Consultation with general education teachers supports the goal
10 ensure the highest level of staff performance.

Program Contact
Judy Pattik

Program Highlights
The fiscal 2004 budget adds:

» 4 teachers and 5 assistants for the new Bellows Spring
Elementary.

= 4 teachers and 5 assistants for the new Folly Quarter
Middle school.

= 7ussistants toserve the existing enrollmentin Academic
Life Skills programs.

* 5 assistants tor enrollment growth.

* 41eachers for enrollment growth and implementation of
the Comprehensive Plan for Accelerared School
Improvement.

Materials of instruction funds have been reduced because of
budget limitations. Plans to add 13 additional teachers have
been deferred because of budget limitations.

Enroliment Actual Budget  Projected

Fiscal 2002 Fiscal 2003 Fiscal 2004

Students served 4,775 4918 5,090

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Teachers 338.5 361.5 373.5
Instructional Assts. 285.3 300.0 331.0
Student Assislants 79.0 79.0 79.0
Total 702.8 749.5 783.5

Iis anticipated that another 17 3 weacher positions and 37.7 instructional
assistants and up 10 160 1emporary contractual service providers will
continuc under a special education federal grants.
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Fiscal 2004 Operating Budget
Approved

Special Education School-Based Services Category 15 Program 3321
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $21,502,441 $23,299,200 $26,061.630 $26,432,950 $25,977,950
Substitute 270,000 450.000 450,000 450,000 450,000
$21,772,441 $23,749,200 $26,511,630 $26,882,950 $26,427,950
Contracted Services
Medical Services 45,106 54,850 58,850 58.850 58,850
Supplies and Materials
Library Books 50 $1,000 30 50 %0
Printing 4.490 5,600 6,200 6.200 6,200
Materials Of Instruction 31,045 51,120 50,000 50,000 15,000
Supplies & Materials-Other 14,115 28,410 20,000 20,000 20,000
Testing Supplies 11,858 12,360 10,000 10,000 10,000
$61,508 $98,490 $86,200 $86,200 $51,200
Equipment
Additional Equipment 50 36.500 30 30 $0
Total Program $21,879,055 | $23,909,040 | $26,656,680 | $27,028,000 | $26,538,000
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Fiscal 2004 Operating Budget
Approved

Special Education School-Based Services Category 15 Program 3321

Salaries and Wages

Salaries
Substitute

Contracted Services

Medical Services

Supplies and Materials
Library Books

Printing

Malerials Of Instruction

Supplies and Materials-Other

Testing Supplies

Transportation

Salary account adjusted for existing actual salaries and additional positions.
Provides substitutes for teachers and assistants. Increase based on actual costs.

Psychiatric consultation and exams for students in all schools; psychiatric consultation
and social work services to schools with regional services (Fulton, Waterloo, Stevens
Forrest, Ellicott Mills, Murray Hill, Hammond High, Mt. Hebron, Reservoir, and
Homewood). Also funds Glenelg High to provide social work services at the home school.

Reference materials, periodicals, resource books, and audiovisual materials.

Paymenit to Printing and Duplicating fund for printing services.

Specialized materials for special education. Emphasis on reading at all levels.
Approximately $50 per position for special education teachers. Includes start-up monies for
new schools, Academic Life Skills programs and programs foremotionally distrubed students.

Testing materials for assessments of all students with disabilities. New materials required
for new schools.

The Transportation Caregory (05) includes $20,600 to support Special Educarion
School-Based Services.
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Approved

Cedar Lane School

Fiscal 2004 Operating Budget

Category 15 Program 3322

Overview and Objectives

Cedar Lane provides a structured learning environment for
students, age 3 through 21, whose needs are so complex that
they require placement in aspecial school. Classes are provided
tor preschool and school aged students who are developmentally
delayed, and who are intellectually limited, and have multiple
disabilities. This program provides community-based instruction
and normalization activities.

The School’s objectives are to provide:

* Appropriate special education programs foreach student
enrolled at Cedar Lane School.

* Instruction whichdevelops skillsthat lead to independent
living and empioyment. This supports the school
system’s goal to ensure thal studenls meet or exceed
rigorous performance and achievement standards—in
the school. community, and at the work place.

* Training for the Cedar Lane School staff. This supports
the school system’s goal to ensure the highest leve!l of
employee performance.

= Teaching materials and equipment to meet student needs.
This supports the goal to provide a safe, nurturing. and
academically stimulating learning environment.

= Vocational training experiences using community
resources. This supports the goal o develop relevant,
challenging curriculum and assessments.

= Help students transition from school to adult service
providers.

« Vocational training to special education students, from
all high schools, who need to develop work skills prior
to entering the Enclave Program.

Program Contact

Bonnie Preis

Program Highlights

This program will continue most current services in fiscal
2004. Several contracted Supplies and Materials Accounts
have been reduced due to budget timitations.

Enroliment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Students L6 123 123

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Principal 1.0 1.0 Lo
Assistant Principal 1.0 1.0 i.0
Teachers 240 26.5 26.5
Instructional Assistants 37.0 43.0 43,0
Secretaries _20 _20 20
Total 08.5 73.5 735

Iuis anticipated that 1.0 cacher and 1.0 instructional assistant for middle
school Academic Life Skills class will continue under federal funding,
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Approved

Fiscal 2004 Operating Budget

Cedar Lane School Category 15 Program 3322
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $2,032.507 $2.262.000 $2,416,130 $2,457.410 $2,457.410
Contracted Services
Bus Contractors $17,361 318,750 $19,300 $19,300 511,650
Medical Services 0 1,250 1,250 1,250 1,250
Maintenance Of Equipment 2,790 3,000 3.000 3,000 1,500
$20,151 $23,000 $23,550 $23,550 $14,400
Supplies and Materials
Library Books %300 $310 3310 $310 3310
Printing 3,440 4,300 4,700 4,700 4,700
Materials Of Instruction 7,309 10.200 10,200 10.200 7,200
Supplies & Materials-Other 10,724 24,110 24,110 24,110 19,110
First Aid Supplies 3.232 2,830 2,830 2.830 2.830
Testing Supplies 332 450 450 450 450
Studenl Activity Funds 1,700 1,700 1,700 1.700 1.700
$27,037 $43,900 $44,300 $44,300 $36,300
Other Charges
Office Expense $3.900 $£3,900 $3.,900 $3.900 $3.900
Mileage/Travel 562 1,200 1,000 1,000 920
$4,462 $5,100 $4,900 $4,900 $4.820
Equipment

Replacement Equipment $9.556 50 %o f0 %0
Total Program $2,093,713 | $2,334,000 | $2,488,880 | $2,530,160( $2,512,930

[5-12




Fiscal 2004 Operating Budget
Approved

Cedar Lane School Category 15 Program 3322

Salaries and Wages

Salaries

Contracted Services

Bus Contractors
Medical Services
Maintenance Of Equipment

Supplies and Materials
Library Books

Printing
Materials Of Instruction

Supplies and Materials-Other

First Aid Supplies
Testing Supplies

Student Activity Funds

Other Charges
Office Expense

Mileage/Travel

Salaries for Cedar Lane School staff (includes 20 classroom teachers, and 6.5 related arts
teachers for art. music, PE, Tech Ed, Career Skills. Independent Living and Horticulture
and 43.0 instructional assistants).

Communily-based integration activities.
Medical and psychiatric consultations for Cedar Lane students.

Repair of office equipment and therapy tank maintenance and cleaning. (Cost in
chemicals)

Periodicals, library books, audio visual materials, und supplies.
Payment to the Printing and Duplicating Fund for printing services.
Provides teacher instructional materials and supplies and general supplies.

Provides supplies, materials, and equipment to assist with student instruction (compulers,
assistive technology, augmentative communication devices) and therapy requirements.

Necessary supplies for student medical needs, standard precaution supplies.
Funds to purchase required items used in Independence Mastery Assessment Program

(state mandated) testing.
Provides funds 1o help defray expenses for student activities.

Provides funds for office expenses.

Work-related mileage for staff.
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Approved

Bridges Program at Homewood School

Fiscal 2004 Operating Budget

Category 15 Program 3323

Overview and Objectives

This unique program provides special education instruction
and therapeuwtic services forapproximately 60 Howard County
students who are emotionally disabled and in need of a
restrictive middle or high school program. The program is
housed at the Homewood School, which opened in fiscal
2003.

Objectives of the program are:
» To meet the educational, social and emotional needs of
astudent who needs arestrictive placement as determined

by their individualized education program (IEP).

» Toprovide extended year services to those studenis who
require such services as determined by their IEP.

+ To return the student to a less restrictive setting.
The Bridges Program at Homewood School is designed to
provide a safe, nurturing, and academically challenging

learning environment for students with emotional disabilities.

This program was previously shown as Howard Couny
Extension ar Strawbridge.

Program Contact
Ron Caplan

Program Highlights

The budget adds 2.0 instructional assistants to provide
appropriate staffing based upon enrollment.

Enrollment _
Fiscal 2003 Fiscal 2004
Projected Projected
Students 51 60

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Liaison Teacher 1.0 1.0 1.0
School Mental Hith. Ther, 3.0 3.0 3.0
Teucher 0.0 6.0 6.0
Mental Health Technician 0.0 4.0 4.0
Instructional Assistamt 0.0 4.0 6.0
Total 4.0 18.0 20.0

15-15



Fiscal 2004 Operating Budget
Approved

Bridges Program at Homewood School Category 15 Program 3323
Fiscal 2002 Fiscal 2603 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $224.127 $602,300 $632,120 $635,370 $635,370
Summer Pay 0 12,000 10.000 10,000 10,000
$224,127 $614,300 $642,120 $645,370 $645,370
Contracted Services
Bus Contractors $13,000 $13,000 $13.000 $13.000 $13,000
Consulting Fees 6,000 11,500 6,000 6,000 6,000
Contracted Extension Services 346,618 0 0 0 0]
$365,618 $24,500 $19,000 $19,000 $19,000
Supplies and Materials
Supplies & Materials-Other $3.275 $4.000 $4,000 $4.000 34,000
Transfers
Current Depreciation $10,883 30 $0 $0 30
Total Program $603,903 $642,800 $665,120 $668,370 $668,370
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Fiscal 2004 Operating Budget
Approved

Bridges Program at Homewood School Category 15 Program 3323

Salaries and Wages

Salaries

Summer Pay

Contracted Services

Bus Contraclors

Consulting Fees

Supplies and Materials

Supplies and Materials

Provides salaries for 6 clussroom teachers; 1 liaison teaacher, 6 classroom assistants, 3 mental
health therapists and 4 mental health technicians.

Funds for providing extended school year services tor students, including individual and
family therapy.

Funds to transition students from Bridges to local schools.

Therapeutic support one day per week and for one-to-one support personnel for difficult
students.

Provides supplemental therapeutic rewards.
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Approved

Regional Early Childhood Services

Fiscal 2004 Operating Budge

Category 15 Program 3324

Overview and Objectives

Earty childhood service providers foster learning and
development in young children through excellence in early
education and partnerships with staff, families, and community
members. Infants and toddlers (birth 1o 3 years of uge) and their
families receive services in natural environments such as the
child'shome, child care settings, and community. Preschool (3-
5 years old} and kindergarten children receive instruction in
classes along with typical peers. Children’s personalized
programs are designed, implemented, and assessed in
collaboration with parents.

Objectives of the Regional Early Childhood Centers are to:

= Ensure that each child meets or exceeds curriculum
standards in the areas of personal and social
interaction; communication; literacy; mathematical
thinking, social studies; the arts; and physical
development, health, and safety skills.

» Help parents and community providers learn
technigues which faciliiate children’s development.

» Provide year round services to infants and toddlers
and their families and extended school year
services for preschool and kindergarten age
children.

» Complete assessment procedures for eligibility,
instructional planning, reevaluation, and program
effectiveness.

This program includes funds for extended year employment
personnel to provide year-round early intervention services
for infants, foddlers, and their families. Inaddition. teachers
and instructional assistants provide summer services for
preschoolers and kindergartners. Funding for related service
providers for year-round services is found in Speech,
Language. and Hearing Services and Countywide Services.

Program Contact
Anne Hickey

Program Highlights

Enrollmentin this program has increased beyond the projected
level in fiscal 2003 and will be affected by changes in
Kindergarten entrance age requirements in fiscal 2004. The
budger adds the following positions to keep pace with
enrollment growth and the opening of new schools:

= 5 teachers and 5 assistants for the new Bellows Spring
Elementary
» 2 teachers enrollment growth

The budget adds 14 student assistant positions previously
provided through contracted services. Plans to add 2
additional teachers and 2 assistanthave been deferred because
of budget limitations.

Several contracted supplies and materials accounts have
been reduced due to budget limitations.

Enrollment Actial  Budget  Projected

Fiscal 2002 Fiscal 2003 Fiscal 2004
Early Beginnings (birth-3) 315 335 355
MINC* Toddler 28 28 35
Preschool Kgin.(ages 3-5) 273 309 350
Kindergarten (5 year) 125 137 150
MINC Preschool Kindergarten 69 75 65

* Mutiple Intense Needs classcs

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Instructional Facilitator 1.0 1.0 1.0
Classroom Teachers 72.0 71.5 84.5
Speech Lang. Pathologist 0.0 1.5 1.5
Family Inter.Specialist 2.0 20 2.0
Instructional Assistants 54.0 63.0 68.0
Student Assistants 0.0 0.0 14.0
Secretaries A3 A5 1.5
Total 130.5 146.5 172.5

* Actual fiscal 2004 staffing. 1.5 speech pathologists previously shown
as teachers.

Additional 1.5 reuchers and 5.0 assistants funded through federal funds,
2.0 weachers and 2.0 assistants funded through the Howard County
Infants and Toddlers Program. 0.5 secretary funded through Infants and
Toddlers funds.
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Fiscal 2004 Operating Budget
Approved

Regional Early Childhood Services Category 15 Program 3324
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $4,352.610 $5.020,900 $5.967.500 $6,023,420 $5,921.420
Substiwte 5,000 5,000 5,000 5.000 5.000
Summer Pay 333.835 345,700 345,700 345,760 345,700
Workshop Wages 8471 13.800 8.800 8.800 8,800
$4,699,916 $5,385,400 $6,327,000 $6,382,920 $6,280,920
Contracted Services
Consulling Fees $29.163 $32,500 $20,000 $20,000 $10,000
Contracted Labor 380,100 370920 144,190 144,190 144,190
$409,263 $403,420 $164,190 $164,190 $154,190
Supplies and Materials
Library Books 5249 $250 $400 $400 $400
Materials Of [nstruction 13.866 17,850 18.980 18.980 14,980
Supplies & Materials-Other 16.248 25,100 25,000 25.000 21,000
Testing Supplies 3,509 3,600 4,500 4,500 4,500
$33,872 $46,800 $48,880 $48,880 $40,880
Other Charges
Mileage/Travel $17.796 $16,000 $20,000 $20,000 $18.410
Equipment
Replacement Equipment $6.535 30 %0 $0 30
Total Program $5,167,382 | $5,851,620 | $6,560,070 | $6,615,990 | $6,494,400
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Fiscal 2004 Operating Budget
Approved

Regional Early Childhood Services Category 15 Program 3324

Salaries and Wages

Salaries
Substitutes
Summer Pay

Workshop Wages

Contracted Services

Consulling Fees

Contracted Labor

Supplies and Materials

Minor Equipmem
Library Books

Materials Of Instruction

Supplies and Materials-Other

Testing Supplies

Other Charges

Mileage /Travel

Transportation

Salaries tor early childhood staff. Account adjusted for actual salaries and new positions.
Provides for substitutes for professional development and absences.

Funds for summer services.

Funds for staff development.

Fees for consultants for professional development. Funding has been reduced due to
program needs.

Temporary employees to meet the educational needs of students with multiple severe
needs in preschool and kindergarten classes as well as in Multiple Intense Needs

Classes (MINC).

Funds for computers for instruction and administrative use.
Reference books, periodicals, and parent materials for early intervention.

Provides funds for each teacher and instructional materials for new classes.
Supplies for young children with disabilities, Child Find, new classes, and summer
programs. Computers peripherals and assistive technology for children and laptop

computers for staff use are included.

Assessment materials for eligibility, reevaluation, and program effectiveness.

Employee mileage retmbursement for home visits and other work-connected mileage.

The Transportation Category (05) includes 325,000 to support Regional Early
Childhood Services.
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Approved

Speech, Language, & Hearing Services

Fiscal 2004 Operating Budget

Category 15 Program 3325

Overview and Objectives

Speech, Lunguage, and Hearing Services stuff help students
10 be successful listeners and speakers and to be effective
communicators in classroom, social, community, and
vocational settings. Providing skill development in these
areas supports the Comprehensive Plan for Accelerated
School Improvement.

Objectives of the Speech, Language, and Hearing Services
program are to:

+ Help students be successful listeners and speakers in
classroom settings through the use of an educational
service delivery model.

* Establish eligibility, identify strengths and needs, and
document student progress by using a prescriplive
assessment system.

= Teach students effective communication strategies
through curriculum-based intervention techniques and
materials.

« Provide educational interpreters-services (o allow
students with significant hearing impairments to belter
access the curricutum,

* Provide specialized support services and equipment for
students who are deaf or hard of hearing,

* Colluborate with staff members and parents o promote
student success in inclusive settings.

Program Contact

Linda Flanagan

Program Highlights

The fiscal year 2004 budget adds 3.5 Speech-Language
pathologists to cover enrollment growth, and serve students
with severe communication needs. Positions include:

s+ 2.0 for Bellows Spring (Elementary and Regional
Early Childhood Center)

= 0.5 for enrollment growth in classes for preschool
students with multiple intense needs, and growth in
the Infant und Toddler Program

« 1.0 for Folly Quarter Middle School, Academic Life
Skills classes, and countywide growth in elementary,
middle, and high schools.

Summer pay and contracted labor accounts have beenteduced
due to budget limitations. Plans to add 2 additional positions
have also been deferred because of budget constraints.

Enrollment

Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Students Served 3.221 3,157 3316

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Speech Pathologists 73.0 78.0 81.5

Itinerant Hearing Tchr. 1.5 1.5 1.5
Educational Interpreter  15.0 15.0 15.0

Total 89.5 94.5 98.0

It is anticipated that ancther 4.0 Speech-Language positions will
continue under the special education federal grant.
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Fiscal 2004 Operating Budget
Approved

Speech, Language & Hearing Services Category 15 Program 3325
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $4,492.270 $4,723.000 $5,187.,000 $5,187.000 $5,117,000
Summer Pay 115,219 90,000 100,000 100,000 90,000
Temporary Help 4322 12,000 12,000 12,000 12,000
$4,611,811 $4,825,000 $5,299,000 $5,299,000 $5,219,000
Contracted Services
Consulting Fees $1.950 $2.000 $2.000 $2.000 $2.000
Contracted Labor 184,172 30.000 30,000 30,000 20,000
Repair Of Equipment 2,750 5.400 3.400 3.400 3.400
$188,872 $37,400 $35,400 $35,400 $25,400
Supplies and Materials
Materials Of Instruction $7.221 $10,240 $5.240 $5,240 35,240
Supplies & Materials-Other 4976 25,300 9,100 9,100 9,100
Testing Supplies 8,217 8,200 8,200 8,200 8.200
$20,414 $43,740 $22,540 $22,540 $22,540
Other Charges
Mileage/Travel $8.186 $8.160 $11,680 $11,680 $10.750
Equipment

Replacemeni Equipment $19.585 %0 $0 $0 30
Total Program $4,848,868 | $4,914,300 | $5,368,620 | $5,368,620 | $5,277,690
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Fiscal 2004 Operating Budget
Approved .

Speech, Language & Hearing Services Category 15 Program 3325

Salaries and Wages

Salaries

Summer Pay

Temporary Help

Contracted Services

Consulting Fees
Contracted Labor

Repair Of Equipment

Supplies and Materials

Materials Of Instruction

Supplies and Materials-Other

Testing Supplies

Other Charges

Mileage/Travel

Equipment
Additional Equipment

Salaries for speech-language pathologists, teachers of the deat/hard-of-hearing, and
educational interpreter staff,

Provides funds for Extended School Year services including speech-language and
educalional interpreter services. Also provides funds for program heads of Speech-
Language to coordinate summer activilies.

Additional hourly services for sign language interpreters for plays, graduations, parent
conferences Lo meet Americans with Disabilities Act requirements and for subslitutes to

provide coverage for students. Funds for foreign Janguage interpreters providing
services at Individualized Education Plan team meetings.

Provides funds for bilingual evaluators and consultants for staff development.
Funds for temporary contracted speech-language and sign fanguage interpreter services.

Culibration of audiometers, maintenance agreements, and servicing of auditory trainers,
FM systems, elc.

Funds allotted 10 each speech-language pathologist and for shared materials.
Specialized supplies and materials for staff and students. Funds to purchase assislive
technology for non speaking and language impaired students, including Dynamos, Tech
Speaks. Intellikeys, Touch Windows, and specialized software. Federal funds cover
additional purchases of assistive technology.

Provides partial funding for updated testing supplies and test protocols for Speech-
l.anguage Pathologists. Federal funds cover the remaining costs.

Reimbursement of employee work-related travel.

Funds moved to Supplies and Materials-Other.
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Approved

Special Education Summer Services

Fiscal 2004 Operating Budget

Category 15 Program 3326

Overview and Objectives

This program provides summer school services tailored to
meet the unique needs of students from ages 6to 21 whohave
disabilities. Specialeducation Summer Services areavailable
to students who pay tuition or who are eligible for Extended
School Year services as required by their Individualized
Education Program (IEP). Instruction is based upon selected
goals and objectives in cach student's IEP and is detivered in
small group settings.

The Special Education Summer Services Programs are
provided at a variety of sites throughout Howard County.

The program supporls the school system’s goals:

« Ensure that students meet orexceed rigorous performance
and achievement standards through the implementation
of the Comprehensive Plan for accelerated School
Improvement.

« Instructing students in the least restrictive environment
supports the goal to provide an academically stimulating
learning environment and ensure that each student meets
or exceeds rigorous performance and achievement
standards.

* Diagnosing the strengths and needs of learners supports
the goal todevelop and implement relevant, challenging
curriculum and assessments.

» Consultation with general education teachers support
the goal to ensure the highest level of staff performance.

Program Contact
David Patterson

Program Highlights

The budgel includes limited increases to keep pace with
enrollment growth. Several contracted, supplies and other
accounts have been reduced due to budget limitations.

Enrollment in summer programs continue to exceed
projections. Enrollment grew by 18 percent in fiscal 2001,
2] percent in fiscal 2002, and 24 percent in fiscal 2003. In
fiscal 2003, the program served 799 students—45 more than
projected.

Enrollment Actual Budget  Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Extended School Year 588 695 887
Other ESY Services 206 59 8
Total Students Served 6l4 754 965
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Fiscal 2004 Operating Budget
Approved

Special Education Summer Services Category 15 Program 3326
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Summer Pay $320.591 $477.000 $556.800 $550,800 $556,800
Workshop Wages 99,560 0 0 0 0
$420,151 $477,000 $556,800 $556,800 $556,800
Contracted Services
Consulting Fees $1.430 $1,550 $1,550 $1.550 $1.550
Contracted Labor 41,156 49.400 49.400 49,400 46,400
Enrichrment Program 1.620 2,580 2,000 2,000 0
$44,206 $53,530 $52,950 $52,950 $47,950
Supplies and Materials
Materials Of Instruction $9,650 $13.890 $13,890 $13,890 $9.890
Supplies & Materials-Other 3,344 5,720 4,000 4,000 3,500
$12,994 $19,610 $17,890 $17,890 $13,390
Other Charges

Office Expense $1,103 $1.500 $1.500 $1.500 $1,000
Mileage/Travel 240 260 760 760 700
$1,343 $1,760 $2,260 $2,260 $1,700
Total Program $478,694 $551,900 $629,900 $629,900 $619,840
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Special Education Summer Services

Fiscal 2004 Operating Budget
Approved

Category 15 Program 3326

Salaries and Wages

Summer Pay

Contracted Services

. Consuhing Fees

Contracted Labor

Enrichment Program

Supplies and Materials

Materials Of Instruction

Supplies and Materials~Other

Other Charges
Office Expense

Mileage/Trave!

Equipment

Replacement Equipment

Transportiation

Summer pay for statf providing summer services to students with disabilities, the majority
of which are eligible under extended school year services. Allows for coordination of
special education summer services at School Improvement Unit/Academic Intervention
sites.

Pays for consultants with knowledge of a student’s unique needs and capabilities to
meet with school system staft. Maximizes benefits to student participating in extended
school year.

Pays for extended school year services provided by others and at other sites (Maryland
school for the Blind, Howard County Parks and Recreation Program).

Community-based instruction for part of Extended School Year required by students’
Individualized Education Plans.

Provides instructional materials, specialized materials and reinforcers, to support student
learning. Provides funds 1o expand extended school year services for students with
Muitiple Intense Needs.

Provides for student classroom supplies, adaptive materials and equipment to support
student learning.

Funds for postage, torms, and other office expenses.

Mileage reimbursement for summer youth employment teacher to visit work sites and other
extended school year staff to travel to multiple sites.

Funds moved to Supplies and Materials-Other.

The Transportarion Category (05) includes 3434,490 1o support Special Education
Sumuner Services.
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Special Education Summer Services Category 15 Program 3326

Extended School Year Services by type and location:

Actual Projected Instructional
Fiscal_Year 2003 Fiscal Year 2004 Teachers Assigtants
Summer Academic Program 397 492 50 50
Summer Consolidated Prog. 262 303 43 82
Summer Multiple [ntense Needs Prog. 77 92 16 48
Summer Services al other locations* 63 78 3 ]
TOTAL 799 965 112 181

* Services only paid for by Howard County Public Schools Office of Special Education (not all siaff hired by the school system).
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Nonpublic and Community Intervention

Fiscal 2004 Operating Budget

Category 15 Program 3328

Overview and Objectives

This program provides tocal funds for:

= Students enrolled in nonpublic institutions or who are at
risk for entering nonpublic institutions,

« Students who may be placed in nonpublic institutions if
appropriate services are nol available in the Howard
County Public School System.

» Preschool students attending Community Services for
Autistic Adolescence and Children (CSAAC).

¢ Due process and mediation hearings when school
commiltees and parentsreach impasse regarding services
to a child.

The budget provides wraparound services, and/or tuition
payments for partial or full school years. Institutions are
approved by the State Department of Education and may be
located in Maryland or out of state. Residential tuition must
be approved by the county Department of Education, the
local coordinating council and/or the State of Maryland.

The program monitors institutions by conducting required
onsite review of students’ programs as prescribed by their
Individualized Educational Programs. The program provides
menitoring and evaluating activities thatreinforce procedural
safeguards and compliance with regulations as they pertain
to students with disabilities.

This program provides students with a safe, nurturing, and
academically stimulating environment in order to improve
academic and/or social-emotional functioning according to
each student’s special education needs.

This program was previously shown as Nonpublic Local
Intervention.

Program Contact
Ron Caplan

Program Highlights
The fiscal 2004 budget reflects:

« The local per student increase in the cost that Howard
Cuunly is required to pay for nonpublic placements

= The growth in the number of preschool students with
autism attending the Community Services for Autistic
Adolescence and Children program and an increase in
the local cost per student.

Lepal fees, supplies, and mileage/travel accounts have been
reduced because of budget limitations.

Enroliment Actual Budget Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004
Students 148 148 156

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
Reading Teacher 1.0 1.0 1.0
Total 1.0 1.0 1.0

This prugram s also siaffed by o facilitator (paid by federal grant fundsy
and a techatical adminisiralive assistant (located in Special Education
Central Office-Category 15, program 3329).
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Nonpublic and Community Intervention Category 15 Program 3328
Fiscal 2002 Fiscal 2003 Fiscal 20(4
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $35,000 $34,000 30 $35,000 $35,000
Temporary Help 0 25,000 25,000 25,000 25,000
$35,000 $59,000 $25,000 $60,000 $60,000
Contracted Services
Contracted Labor $147.679 $42.000 $50,000 $50.000 $50.000
Legal Fees 21715 110,000 110,000 110,000 40,000
$169,394 $152,000 $160,000 $160,000 $90,000
Supplies and Materials
Supplies & Materials-Other $3,732 $40,000 $40,000 $40,000 $27,000
Other Charges
Mileage/Travel $5,236 $6,900 $6,900 $6.900 $6,360
Equipment
Additional Equipment $6.574 50 50 %0 f0
Transfers
Nonpublic Placements $3.069,012 $3.296,660 $3,494,000 $3.494,000 $3.464,000
Out-of-County Payments 62,568 90,600 80,000 80,000 80,000
$3,131,580 $3,386,660 $3,574,000 $3,574,000 $3,544,000
Total Program $3,351,516| $3,644,560| $3,805,900| $3,840,900| $3,727,360
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Nonpublic and Community Intervention

Fiscal 2004 Operating Budget
Approved

Category 15 Program 3328

Salaries and Wages

Sularies

Temporary Help

Contracted Services

Contracted Labor

Legal Fees

Supplies and Materials
Supplies & Materials-Other

Other Charges
Mileage/Travel

Transfers

Nonpublic Placements

Out-of-County Payments

Equipment
Additional Equipment

Transportation

Salary for reading teacher 1o provide intervention to school age students in need of
specialized one-to-one reading approaches.

Provides summer services 1o students to reduce the number of students who require 12
month placements, including summer services to autistic students.

Provides individual, group or family services crisis management. Used to help prevent
enroltment of students in nonpublic programs where appropriate by individualized
educational program.

Funds for county attorney’s fees and those of the parents if parents prevail under state

hearings and court cases.

Supplies and materials to help maintain students in comprehensive public programs.
[ncludes funds moved from Equipment account, in fiscal 2003,

Mileage reimbursement for facilitator to conduct site visits to monitor students and at
times escort students in nonpublic placements.

Placement of special education students in nonpublic schools. Also includes funding for
autism programs.

Fiscal 2003 Fiscal 2004
Actual Estimate
Average Howard County cost per student  $21,302 $23,685
Highest Howard County tuition $59,305 $69,550
300% cost (plus 20% of excess) $16.710 $17.430

Payments to other lacal school systems for services to Howard County students, both
disabled and non-disabled.

Moved 10 Supplies & Materials-Other in fiscal 2003.

The Transportation Category (05) includes 380,440 to support Nonpublic/Communiry
Iitervention.
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Special Education Central Office

Fiscal 2004 Operating Budget

Category 15 Program 3329

Overview and Objectives

This office supervises all Howard County Special Education
servicesand programs. Thecentral office ensures compliance
with laws and courl determined actions affecting students
with disabilities. The office evaluates special education
services and conducts training for spectal and general
educators, related service providers. parents and the
community.

This office also develops and maintains the special education
budget. develops curriculum for students not seeking a
diploma, observes teachers, provides instructiona] assistunce
and behavioral management strategies for staff, and stays
current with research. The office seeks 1o encourage parents
to be partners in the education of their children.

In accordance with the school system’s goals. this office
specifically works to:

+ Ensure that students meet or exceed rigorous performance
and achievement standards through the Comprebensive
Plan for Accelerated School Improvement.

+ Ensure that diversity and commonality are valued.

This program provides training in procedural safeguards,
behavior management, strategies for making curricular
adaptations, modifications, and accommodations. The
program maintains a continuum of services for students with
disabilities under requirements for least restrictive
environment and the promotion of inclusive educational
programming practices.

Program Contact

Carey M. Wright

Program Highlights

This office will continue to implement recommendations to
improvethe Individualized Education Program team process
and continue to build relationships with parents.

The budget adds an instructional facilitator 10 serve the
secondary schools in the Schoot Improvement Unit.

Personnel Summary

Fiscal 2002  Fiscal 2003  Fiscal 2004
Director 0.0 0.5 0.5
Coordinator 1.0 1.0 1.0
Instructional Facilitators® 3.0 3.0 4.0
Computer Trainer 1.0 1.0 1.0
Secretaries 3.0 3.0 30
Nonpublic Assislant 1.0 1.0 1.0
Total 9.0 95 10.5

It is anticipated that another 2.0 instructional facilitators and 3.0
facilitators will be funded through the federal grant.
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Fiscal 2004 Operating Budget

Special Education Central Office Category 15 Program 3329
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $623,129 $643,800 $748,180 $749.410 $749.410
Substitute 35,350 35,350 35,350 35,350 35,350
Workshop Wages 41,833 69,600 69,600 69,600 49,600
$700,312 $748,750 $853,130 $854,360 $834,360
Contracted Services
Consulting Fees $37.955 $15.000 $15,000 $15.000 $15.000
Data Processing Services 78.650 103.670 138,500 138,500 120,500
Medical Services 7,634 10,000 10,000 10,000 10,000
Repair Of Equipment 0 1,000 1,000 1,000 1,000
$124,239 $129,670 $164,500 $164,500 $146,500
Supplies and Malterials
Library Books $1.378 $2,700 $2,700 $2,700 $2,700
Printing 23,300 29,320 32,300 32,300 32,300
Supplies & Materials-Other 5,158 9,770 9,770 9,770 0,770
Testing Supplies 2,155 2,500 2,500 2,500 2,500
Textbooks 0 1,000 1,000 1,000 1.000
$31,991 $45,290 $48,270 $48,270 $48,270
Other Charges

Conferences & Meetings 3699 $4.500 $4.500 $4,500 30
Mileage/Travel 14,805 11,500 11.500 11,500 10,590
$15,504 $16,000 $16,000 $16,000 $10,590
Total Program $872,046 $939,710 | $1,081,900 $1,083,130 | $1,039,720
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Special Education Central Office

Fiscal 2004 Operating Budget
Approved

Category 15 Program 3329

Salaries and Wages

Salaries
Substitutes

Workshop Wages

Contracted Services

Consulting Fees

Data Processing Services

Medical Services

Repair Of Equipment
Supplies and Materials
Library Books

Printing
Supplies and Materials-Other
Testing Supplies

Textbooks

Other Charges

Conferences and Meetings

Mileage/Travel
Equipment

Replacement Equipment

Transportation

Salaries for central office speciul education staff.
Funds required (o release special education teachers (o attend inservice and workshops.

Allows special education and general education staff o program plan, collaborate and
participate in workshops on special education. Funds are also used for training to help

staff recognize identification practices thar may result in over-identification of minorities
in special education. Account reduced due to budget limitations.

Consultants with expertise in specific areas of disability and to address disproportionality.
Payment to the Information Management fund for data processing services provided to the

Special Education category. Reflects increases in Information Management Fund (See
Restricted Funds Section).

Medical and psychiatric examinations for Individualized Education Program team referrals
and to pay parents who are eligible tor reimbursement for privately obtained evaluations.

Provides funds for routine maintenance of equipment.

Professional materials related to students with disabilities.

Payment to the Printing fund provided to Special Education category. Reflects increases
in Printing Fund (See Restricted Funds Section).

Supplies and materials for staff and inservice activities.
Updating of testing supplies and tests for new schools.

Texts on unique disabilities and subscriptions 10 publications related to the delivery of
special education services.

Funding for conferences and meetings has been eliminated due to budget constraints.

Employee mileage reimbursement for central office staff and trainers.

Moved 1o Supplies & Materials-Other in fiscal 2003,

The Transportution Category (05) includes 3432,900 to support Special Education work
study and enclave programs.
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Home & Hospital

Fiscal 2004 Operating Budget

Category 15 Program 3390

Overview and Objectives

Home or hospital teaching is provided for eligible students
who are unable to attend school for an extended period of
time due to a medically certifiable physical or emotional
impairment. The goal is to ensure that all referred students
continue to meet rigorous performance and achievement
standards and that the program ensure the highest level of
performance for all staff.

The program:

* Isavailable to eligible Howard County Public School
students birth to 21.

« Serves students both incommunity home and hospital
seftings.

« Provides inservice training and individual assistance
to home and hospital teachers to ensure quality
teaching techniques and effective communication
with both the home schools and the families.

Program Contact
Margaret E. Schultz

Program Highlights

The program will continue most current services in fiscal
2004,

Workshop wages, contracted labor, and mileage accounts
have been reduced due to budget limitations.

Personnel Summary

Fiscal 2002  Fiscal 2003 Fiscal 2004
PPW Coordinator 1.0 1.0 1.0
Psychologist 02 0.0 0.0
Total 1.2 1.0 1.0
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Home & Hospital Category 15 Program 3390
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $99.622 $85.900 389,310 $89.310 $89.310
Home & Hospital 261,031 304,000 313,120 313,120 313,120
Workshop Wages 6.813 9.960 9,510 9510 8,510
$367,466 $399.860 $411,940 $411,940 $410,940
Contracted Services
Contracted Labor $21,333 325,000 $17.000 $i7.000 $11,000
Supplies and Materials
Maierials Of Instruction 3538 $1.750 $1.000 $1.000 $1.000
Supplies & Materials-Other 582 5.360 7,400 7.400 7.400
Textbooks 1,273 1.860 1,110 1110 1,110
$2,393 $8,970 $9,510 $9,510 $9,510
Other Charges
Conferences & Meetings $522 $1,030 $1,030 $1.030 30
Mileage/Travel 36,376 44,000 44,000 44,000 40,510
$36,898 $45,030 $45,030 $45,030 $40,510
Equipment
Replacement Equipment $1.382 J0 50 $0 $0
Total Program $429,472 $478,860 $483,480 $483,480 $471,960
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Home & Hospital

Fiscal 2004 Operating Budget
Approved

Category 15 Program 3390

Salaries and Wages

Salaries
Home & Hospital

Workshop Wages

Contracted Services

Contracted Labor

Supplies and Materials

Materiats Of Instruction

Supplies and Materials-Other

Textbooks

Other Charges

Conferences & Meetings

Miteage/Travel

Funds for existing positions.

Funds part-time home and hospital teacher wages (hourly). Provides 6 hours of instruction
per week for each student.

Funds for training and workshops on safely, teaching strategies, wellness, and latest
curriculum design. Increased orientation needs due to turnover in staff with focus on
special education needs und participation in Student Services.

Reimburses other school sysiems for services provided to Howard County Public
Schools students hospitalized out of the coumy.

Materials for in home teaching. Computer software compatible with that used in schools,

Other supplies and materials not available through home schools. Supplies for central
office to support the program. Computer needed for data entry, bookkeeping, etc.

Textbooks which are not available from home schools. Equipment not available through
schools to be used in home and hospital settings.

Funding for conferences and meetings has been eliminated due to budget constraints.

Mileage reimbursement to and from schools, students’ homes, and hospitals,
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Psychological Services:

Fiscal 2004 Operating Budget

Category 15 Program 3391

Overview and Objectives

This progrum delivers psychological services to students in
Howard County special education regional programs for
students from infancy through age 21 years with significant
developmental disabilities, multiple disabilities and/or
emotional disabilities. School psychologisls observe and
evaluate students; attend Individualized Educational Plan
and Individualized Family Service Plan meetings; plan and
modify educational programs; develop behavior intervention
programs; provide therapeutic counseling and educational
services 1o students and parents; and consult with teachers,
parents, and administrators.

The program supports the school system’s goals by:

* Developing and implementing intervention strategies,
individualized education plans, behavior intervention
programs, and related services for special education
students.

» Gathering and evaluating diagnostic information to
determine eligibility for special education placement or
10 develop alternative instructionai plans.

« Facilitating inclusion and helping school staff meet
special learning needs in the least restrictiveenvironment.

= Providing psychological services to promote behavior
necessary for success in school.

= Linking parents, school, and community agencies i
provide services for students.

Program Contact

Brian Bartels

Program Highlights

The fiscal 2004 budget adds 1.3 psychologists to help keep
pace with growth in enrollment of students with multiple
intense needs and for programming at Bellows Springs
Elementary, Folly Quarter Middle, and Reservoir High.

Several contracted, supplies and other support cost accounts
have been reduced because of budget limitations.

Personnel Summary

Eiscal 2002  Fiscal 2003 Fiscal 2004
Psychologists 12.5 14.2 17.3*
Total 12.5 14.2 17.3

* 1.8 positions transferred from Countywide Services {Calegory 15.
program 3320).

1t is anticipated that 1.6 psychologist positions will continue under
special education federn! grants.
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Psychological Services Category 15 Program 3391
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $820.08) $881.800 31,179,000 $1.179,000 51,168,200
Contracted Services
Consulting Fees-Management 4,844 4,900 8,900 8,500 £.900
Supplies and Materials
Supplies & Materials-Other $2,054 $10.050 $14.050 $14,050 $14,050
Testing Supplies 8.188 0,200 34,020 34,020 24,820
310,242 $20,250 $48,070 $48,070 $38,870
Other Charges
Conferences & Meetings $886 $3,250 $3.850 $3.850 30
Mileage/Travel 1,500 2,120 2,700 2.700 2,480
$2,386 $5,370 $6,550 $6,550 $2,480
Equipment
Additionul Equipment $2.998 50 £0 $0 30
Replacement Equipment [.187 0 0 0 0
$4,185 $0 $0 %0 $0
Total Program $842,338 $912,320 | $1,242,520 | $1,242,520 | $1,218,450
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Psychological Services Category 15 Program 3391

Salaries and Wages

Salaries

Contracted Services

Consult. Fees-Management

Supplies and Materials
Supplies and Materials-Other

Testing Supplies

Other Charges

Conferences and Meetings

Mileage/Travel

Salaries of psychological services staft—retlects ransfer and new positions. The current
staffing ratios for psychologists are:

School Level/Position Type Positions per School
+ Elementary Multiple Intense Needs 0.1 positions
« Academic Life Skills 0.1 positions
+ Regional Early Childhood Center 0.3 positions
*» Toddler/Preschoul Multiple Intense Needs 0.2 positions
« Emotionally Disturbed 0.4 positions
« Large enrollment programs 0.1 additional position

Contractual psychiatric evaluation and consultant services. Increase reflects psychological
services for speciul education students attending evening school.

Increase reflects funding for additional equipment and replacement equipment (i.€., luptlop
computers).
Testing supplies plus replacement materials for existing programs and new staff.

Provides for specialized tests necessary for infants, toddlers and students with rare
disabilities. Increase reflects funds to replace tests that have been recently revised.

Funding for conferences and meetings has been eliminated due to budget constraints.

Provides mileage reimbursement for psychologists who travel between schools.

15-45



Fiscal 2004 Operating Budget

Approved
Psychological Services Category 15 Program 3391
Enrollment
Actual Projected Projected
Fiscal 2002 Fiscal 2003 Fiscal 2004

Cedar Lane 115 126 123
Emotionally Disturbed 104 148 160
Early Beginnings (birth-3) 315 335 355
MINC Toddler 28 28 35
Preschool (nges 3-5) 273 309 350
MINC Preschool Kindergarten. 69 75 65
Kindergarten (age 5} 125 137 150
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Restricted Funds
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Food and Nutrition Service

Fiscal 2004 Operating Budget

Food Service Fund Program 8301

Overview and Objectives

The Food and Nutrition Service provides lunch in all schools
and breakfast in some schools. The continuing objective is 1o
provide nourishing and appetizing meals to students. These
meals will make up approximately one-third of the daily
nutritional requirements at lunch and one-fourth of daily
nutritional requirements at break fast.

Food and Nutrition Service also operates at Cedar Lane
School, serving students ages 3-20, the Howard County
Homewood Schooel, and the Child Development Center.

Food and Nutrition Service objectives are to:

» Provide well-balanced meals for all studems regardless
of ability to pay.

+ Maintain sanitation standards to protect the health of
students and adults.

+ Promole anunderstanding and appreciation of different
kinds of food by providing a variety of foods daily.

+ Promoteanunderstanding of the link belween nutrition
and learning

« Insure the efficient financial administration of the program.

The Food and Nutrition Service is a revolving fund—the
income from sales and reimbursements goes to finance the
cost of operations.

The Food and Nutrition Service offers clusses and workshops
to ensure the highest level of performance for all Food and
Nutrition Service staff.

Program Contact
Mary Klatko

Program Highlights

The fiscai 2004 budget includes the costs to operate
cafeterias at new schools (Folly Quarter Middle and
Bellows Springs Elementary Schools).

The Food and Nutrition Service revenue budget (see

page R-6) does not include an increase in federal or state
school lunch reimbursement rates.

Personnel Summary

Fiscal 2002 Fiscal 2003  Fiscal 2004

Director* 0.5 0.5 0.5
Administrator 1.0 1.0 1.0
Accountant 1.0 1.0 1.0
Field Reps 3.0 3.0 30
Secretary 1.5 L.5 1.0
Specialist® 0.0 0.0 0.5
Account Clerks 30 3.0 30
Subtotal (office staff)  10.0 10.0 10.0
Cafeteria Staff * 172.0 172.0 172.0
Total 182.0 182.0 182.0

¥ Also charged o Category 05.

b Also charged in category 11. program 9202. Previously shown as
secretary

¢ Estimated full-time equivalent positions
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Food and Nutrition Service

Fiscal 2004 Operating Budget
Approved

Food Service Fund Program 8301

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $2.971,613 $3,127,350 $3.347,200 $3,347,200 $3.347.200
Workshop Wages 13,253 15,000 15,000 15,000 15,000
$2,984,866 $3,142,350 $3,362,200 $3,362,200 $3,362,200
Contracted Services
Repair Of Equipment $90,399 $170,000 $175.100 $175,100 $175,100
Transpoertation-Lunch 83.426 90,000 94.500 94,500 94,500
Transport/Stor-Commodities 31,853 28,620 29,480 29,480 29.480
$205,678 $288,620 $299,080 $299,080 $299,080
Supplies and Materials
Food 32,864,772 $3.112,430 $3,207,900 33,207,900 $3,207,900
Supplies & Materials-Other 317,744 300,000 309,000 309,000 309,000
$3,182,516 $3,412,430 $3,516,900 $3,516,900 $3,516,900
Other Charges
Conterences & Meetings $0.121 $15.000 $15.000 $15.000 $15.000
Mileage/Travel 42,572 50.000 50,000 50,000 50,000
Uniforms 9.670 15,000 15,000 15.000 15,000
Fixed Charges-Focd Service 1,090,300 1,705,000 1,991,000 1,991,000 1,991,000
$1,148,663 $1,785,000 $2,071,000 $2,071,000 $2,071,000
Equipment
Additional Equipment $0 $250,000 $250,000 $250,000 $250.,000
Replacement Equipment 236,033 100,000 100,000 100,000 100,000
$236,033 $350,000 $350,000 $350,000 $350,000
Total Program $7,757,756 | $8,978,400 | $9,599,180 | $9,599,180 | $9,599,180
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Food and Nutrition Service

Fiscal 2004 Operating Budget
Approved

Food Service Fund Program 8301

Salaries and Wages

Salaries

Workshop Wages
Contracted Services

Consuhing Fees-Management
Repair Of Equipment
Transportation-Lunch
Transportation & Storage

Supplies and Materials

Food
Supplies & Material-Other

Other Charges

Conferences & Meetings
Mileage/Travel

Uniforms

Fixed Charges-Food Service

Equipment

Addirional Equipment
Replacement Equipment

Includes the cost of Food and Nutrition Service office staff (5 positions) and an estimated
cost for cafeteria workers based on work schedules and level of participation. Maximum
cafeteria staffing levels are 10 employees in each high school, 5 in each middle school. 3
at each elementary school, and 20 “floating” employees. Individual cafeteria employees
generatly work between 3 and 7 hours per day. The following shows the highest numbers
of individual employees. if warranted by participation. Staffing is norshownona full-time
equivalent basis:

Fiscal 2003 Fiscal 2004
Cafeteria Managers 14.0 13.0
Satellite Managers 52.0 550
Workers | 115.0 118.0
Workers 11 40.0 40.0

Reimbursement to employees for training courses.

Payments to consultants for assistance in workshops.

Maintain existing equipment.

Compensation for delivery of lunches to satetlite schools.

Storage of government commodities. Warehouse pickup/delivery of food and equipment.

Payment to vendors for food.
Provides for nontood items such as paper goods, chemicals, office supplies, etc.

Allow employees to attend work-related conferences and meetings.

Reimbursement to employees for work-related travel.

Staff uniforms.

Food and Nutrition Service employee benefits: health and dental, vision, prescription,
retirement, and social security. The State-approved indirect cost rate is also applied to
cover pan of the cost of services provided to the Food and Nutrition Fund by the
General Fund.

Equipment for new schools and other additional equipment.
Replace old and worn-out equipment on an as-needed basis.
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Food and Nutrition Service

Fiscal 2004 Operating Budget
Approved

comnodities. Prior years expenses may differ front these shown on page R-

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Estimate Superintendent Board Request Approved

Sources of Funds
Beginning Fund Balance 1,770,994.0 1,937,549.0 1,360,519.0 1,360,519.0 1,360,519.0
State Reimbursements 115,540.0 107,120.0 110.330.0 110,330.0 110,330.0
Elderly, Childcare, Other 71,829.0 55.000.0 55.000.0 55,000.0 55,000.0
National Scheol Lunch 1.753,055.0 1,776,750.0 (,830.050.0 1,830,050.0 1,830,050.0
Food Sales 6.164,248 6.437,500 6,630,630 0,630,630 6,630,630
Investment Income 22,127 25,000 20,000 20,000 20,000
Subtotal Revenues 8,126,799 8,401,370 8,646,010 8,646,010 8,646,010
USDA Commadities (audit) 508,868 0 0] 0 0
Total Sources of Funds 10,406,661 10,338,919 10,006,529 10,006,529 10,006,529
Uses of Funds
Operating Expenses 6,599,420 7,273,400 7,608,180 7,608,180 7,608,180
Health Benefits

(to Health & Dental Fund) 981,824 1,180,000 1,366,000 1,366,000 1,366,000
Payment to General Fund 0 200,000 200,000 200,000 200,000
FICA, Retirement Charges 379,000 325,000 425,000 425,000 425,000
USDA Commodities

expenditures (audit) 508,868 0 0 0 0
Total Uses of Funds 8,469,112 8,978,400 9,599,180 9,599,180 9,599,180
Ending Fund Balance 1,937,549 1,360,519 407,349 407,349 407,349

Notes: Prior years fund balances bused on the report of the school svstent's independent auditors. Includes value of USDA donated

4 because of adjustments made by outside auditors.
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Workers’ Compensation

Fiscal 2004 Operating Budget

Workers’ Compensation Fund Program 9716

Overview and Objectives

The Safety and Insurance office is responsible for
administering workers' compensation claims and benefits
for employees who have sustained a compensable work-
related injury or illness.

The Safety and Insurance office administers these services:

* Preplacement exams
= Modified duty/return to work program
» Centralized medical treatment provisions

» Risk Manuagement/Safety
The office’s objectives are Lo:

» Provide benefits (medical treatment and indemnity}
in an efficient and timely manner

» Comply with state workers’ compensation guidelines

The school system self-insures its workers’ compensation
coverage.

Program Contact
Ronald Miller

Program Highlights

Worker’s Compensation claims and claim costs continue to
rise, resulting in a decline in the fund balance for this fund.

The Worker’s Compensation Fund ended fiscal 2002 with a
negative $900,000 fund balance. The deficit was caused by
rising Worker's Compensation costs, lowered investment
income, and past budget constraints that reduced paymentsto
this fund from the General Fund budget. To reduce this
deficit, the school system increased its payments to this fund
from $500,000 in fiscal 2002 o $1.3 million in fiscal 2003.
The fiscal 2004 budget increases payments again to $1.7
million, with the goal of uchieving a positive fund balance by
fiscal 2005.

Personnel Summary

Fiscal 2002 Fiseal 2003  Fiscal 2004
Specialisi 1.0 1.0 1.0
Claims Representative 0.5 0.5 0.5
Assistant L5 i ) 15
Total 3.0 30 3.0
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Worker’s Compensation

Fiscal 2004 Operating Budget
Approved

Workers’ Compensation Fund Program 9716

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized Superintendent Board Request Approved
Salaries and Wages
Salaries $136,677 $140,700 $150,240 $150,240 $150.240
Contracted Services
fnspection Fees 30 $7.500 $10,500 $10,500 $10.500
Legal Fees 69,377 100,000 90,000 90.000 90,000
Repair Of Equipment 0 2,500 2,500 2,500 2,500
Claims 778,442 900,000 950,000 950,000 950,000
Claims Reserve 29,025 0 0 0 0
$876,844 $1,010,000 $1,053,000 $1,053,000 $1,053,000
Supplies and Materials
Materials Of Instruction 2,369 3,500 3.500 3,500 3,500
Supplies & Materials-Other 493 5,000 4,000 4,000 4,000
2,862 8,500 7,500 7,500 7,500
Other Charges
Conferences & Meetings $1.613 35,250 $5.250 $5,250 $5,250
Insurance 0 60,000 95,000 95.000 95,000
Mileage/Travel 4.175 7.500 7.500 7,500 7.500
Administrative Fees 0 50.000 55,000 55,000 55,000
Other Miscellaneous Charges 0 100,000 90,000 90,000 90,000
$5,788 $222,750 $252,750 $252,750 $252,750
Eqguipment
Additional Equipment $0 $0 50 $0 $0
Total Program $1,022,171 | $1,381,950 | $1,463,490 | $1,463,490 | $1,463,490
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Fiscal 2004 Operating Budget
Approved

Worker’s Compensation Workers’ Compensation Fund Program 9716

Salaries and Wages

Salaries

Contracted Services

Inspection Fees
Legal Fees
Repair of Equipment

Workers Comp. Claims
Supplies and Materials

Materials

Supplies & Materials—Other
Other Charges

Conferences and Meetings
Insurance Workers” Comp
Mileage/Travel
Administrative Fees

Other Misc. Charges

Salaries for staff positions.

Claims investipation services.

Legal fees for workers’ compensation cases.

Software maintenance.

Self-insurance funds for work-related injuries and illnesses.

Employee instructional materials.

Office Supplies.

Employees to attend work-related conferences and meetings.
Excess liability insurance coverage.

Reimbursement to employees for work-related mileage.

Pays for outside claims administration. Previously included in claims cost.

State of Maryland Workers” Compensation assessment. Previously included in claims
cost.
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Fiscal 2004 Operating Budget
Approved

Worker’s Compensation Self-Insurance Fund

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Estimate Superintendent Board Request Approved

Sources of Funds
Beginning Fund Balance

(audit) ($554,742) (3904,135) ($625,335) ($625,335) ($625,335)
Interest Income 157,795 150,000 150,000 150,000 150,000
Payment from:
General Fund 500,000 1,239,200 1,739,200 1,739,200 1,739,200
IMACS 0 4,400 4,400 4,400 4,400
Food Service 0 1,600 1,600 1,600 1,600
Health Insurance Fund t] 300 300 300 300
Printing Fund 0 14,800 14,800 14,800 14,800
Grants 0 38.500 38.500 38,500 38,500
Subtotal revenues 657,795 1,448,800 1,948,800 1,948,800 1,948,800
Total Sources of Funds $103,053 $544,665 $1,323,465 $1,323,465 $1,323,465
Uses of Funds
Claims $092.811 $800,000 $950,000 $£950,000 $950,000
State Assessment 62,740 70,000 90,000 90,000 90,000
Claims Administration 47,000 50,000 55.000 55,000 55,000
Administration 200,313 250,000 368,490 368,490 368,490
Depreciation 4324 0 0 0 0
Claims Reserve 0 0 0 0 0
Total Uses of Funds $1,007,188 $1,170,000 $1,463,490 $1,463,490 $1,463,490
Ending Fund Balance ($904,135) ($625,335) ($140,025) ($140,025) ($140,025)
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Health & Dental Self-Insurance

Fiscal 2004 Operating Budget

Health Insurance Fund Program 9715

Overview and Objectives

This fund contains all school system employee health and
dental insurance expenses and related administrative costs.
The fund's revenues come from payments by the General
Fund (category OR, Fixed Charges), Food and Nutrition
Services Fund, Transportation (category 05), charges to grants,
employee payroll deductions, retiree contributions, and
through reimbursements for grant-funded employees.

This self-insurance fund is required to maintain adequate
reserves to cover potential medical claims liability.

The school system operates a fexible benefits program.
Benefit plans are administered by the Payroll Services.

The objectives of the Health and Dental Self-Insurance Fund
are 10:

» Be responsive to each employee’s benefil needs.
= Provide high-level health insurance coverage while
monitoring and controlling overall costs to the system

and the employees.

« Maintain adequale claims reserves as determined by
actuarial analysis.

Program Contact
Mike Johnson

Program Highlights

Like mostemployers, the school system faces major increases
in its employee health insurance costs in fiscal 2004. There
are several factors contributing to the increase in the amount
budgeted for health insurance:

« An anticipated 15 percent rate increase for medical
coverage ($4.9 million)

« Medical coverage for new employees added in the fiscal
2004 budget ($1.4 million)

= Restoration of health insurance funding that was
eliminated from the fiscal 2003 budget and pre-paid
using fiscal 2002 year end funds ($1.6 mitlion)

To offset part of the fiscal 2004 health insurance increase,

the school system used $3.8 million in fiscal 2003 year end
funding.

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004
Benefits Specialist 1.0 1.0 1.0
Benefits Assistant 0.0 0.0 LO
Total 1.0 1.0 2.0




Health & Dental Self-Insurance

Fiscal 2004 Operating Budget
Approved

Health Insurance Fund Program 9715

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $63.936 $102,240 $106,150 $112.500 $112.500
Temporary Help 427 0 0 0 0
Payroll Cash Account 686,578 696,460 700,000 732,150 713,000
$750,941 $798,700 $806,150 $844,650 $825,500
Contracted Services
Data Processing Services $35,800 $47,190 $47,190 $63,100 $63,100
Supplies and Materials
Printing $10,930 $13,740 $13,740 $£15.200 $15.200
Other Charges
Administrative Fees $512,234 $535.640 $604,000 $604,000 $630,000
Health & Dental Claims 11,424,760 11,956,400 14,107,200 14,861,820 15,190,180
Health & Dependent Care 539,107 1,306,860 1,145,000 1,205,700 1,387.000
HMO Premiums 22,672,182 26,732,270 32,011,400 33,143,320 31,642,770
Other Misc Charges 52,828 52,760 60,000 53,650 9,500
$35,201,111 $40,583,930 $47,927,600 $49,868,490 $48,859,450
Total Program $35,998,782 | $41,443,560 | $48,794,680 |$50,791,440 | $49,763,250




Fiscal 2004 Operating Budget
Approved

Health & Dental Self-Insurance Health [nsurance Fund Program 9715

Salaries and Wages
Salaries Includes positions to help administer health plans.

Payroll Cash Account individuals who have other health coverage, or who select lower cost medical
coverage. receive flexible benefits credits and are reimbursed through the Payroll
Cash Account.

Contracted Services

Data Processing Services Payment to the Information Management Fund for data processing services.

Supplies and Materials

Printing Payment to the Printing and Duplicating Fund for printing services.
Other Charges
Administrative Fees Third party claims and COBRA administration for self-insured health plans. Includes

lease of Blue Cross/Blue Shield of Maryland medical provider networks, dental
provider network, discount prescription card services, stop-loss insurance.

Health & Dental Claims Self-insured health and dental claims (“traditional indemnity™ medical coverage).
Health & Dependent Care | Employee health care and dependent care spending accounts.
HMO Premiums Managed care/health maintenance organization premiums. Reflects renegotiated rates.

Other Case management fees, and hospital admission reviews.
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Health & Dental Self-Insurance Fund

Fiscal 2004 Operating Budget

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Estimate Superintendent Board Request Approved

Sources of Funds
Beginning Fund Balance $1,141,754 $1,849,196 $819,451 $819,451 $1,936,316
Contributed Capital 0 0 0 0 3,800,000
Employee withholdings 2,672,456 3,312,300 4,034,460 4,034,460 4,143,450
spending accounts 1.252,936 1,194 940 1,008,328 1,008,328 1,195,000
Retireee payme{\s 1,211,621 1.491.080 1,694,500 1,694,500 1,628,700
COBRA, leave, refunds, etc. 409,102 270,000 480,700 480,700 310,500
Payment from Food Services 981,824 1,120,000 1,366,000 1,366,000 1,390,000
Payment from Transportation 201,120 139,570 157,000 157,000 157,800
Bus Contractor payments 0 250,850 307.000 307,000 288,100
Payment fm General Fund

(fixed charges) 29,728,700 31,982,730 42,393.000 42,393,000 36,062,200
Payment from Grants 866,103 1,100,000 1,020,000 1,020,000 1,383,400
Other Payments 30,440 497.630 0 0 0
Subtotal User Charges $37,354,308 $41,359,100 $52,460,988 $52,460,988 $46,559,150
Total Funding $38,496,062 $43,208,296 $53,280,439 $53,280,439 $52,295,466
Uses of Funds 0 0 0 0 0
Payroll Cash 686,578 712,300 732,150 732,150 713,000
Administrative Fees 512,234 583,430 604,000 604,000 630,000
Self-Insured Claims 10,999,864 12,649,640 14,861,820 14,861,820 15,190,180
Flex Spending Accounts 1,611,829 1,386,560 1,205,700 1,205,700 1,387,000
HMO Premiums 22,672,182 25,770,120 33,143,320 33,143,320 31,642,770
Other (Credits)/Expenses 117.449 109,000 166,150 166,150 122,000
Payment to IMACS Fund 35,800 47,190 63,100 63,100 63,100
Payment to Printing Fund 10,930 13,740 15,200 15,200 15,200
Total Uses of Funds $36,646,866 $41,271,980 $50,791,440 $50,791,440 $49,763,250
Ending Balance

(Claims Reserve) $1,849,196 $1,936,316 $2,488,99% $2,488,999 $2,532,216

Fund is shown on generally accepted accounting procedures {GAAP) basis. Fund balances in the revolving fund are based on the
report of the school svsiem’s independent auditors. Claims reserves are required 1o operate this fund on a self-insured basis.




} Approved
1

r ¥4
W e

Software Development/Data Center

Fiscal 2004 Operating Budget

Information Management Fund Program 9714

Overview and Objectives

Software Development and Data Center Operations provides
central data processing services for the school system. This
office supports financial. administrative, and instructional
operations with mainframe and microcomputer technologies.

Software Development and Data Center Operations objectives
are to:

= Develop, implement, and maintain the mainframe
data processing system and microcomputers.

* Provide information support to decision makers.

« Maintain the integrity of student, personnel,
financial, and materials data bases.

= Provide support for systems developed in a
microcomputer environment.

This program aperatesas part of the Information Management
and Computer Services revolving fund supported by charges
to user offices in the school sysiem. See page R-22 for
financial information in the Information Managentent Fund.

Program Contact

Adrianna Abate
Linda Dolan

Program Highlights

The budget includes a new project manager to support Open
District and other strategic sofiware initiatives. Plans toadd
2 new programmers have been deferred because of budget
limitations.

Other existing positions have been transferred into or out of
this program (see Personnel Summary).

Personnel Summary

Fiscal 2002 Fiscal 2003 Fiscal 2004
Technology Officer 0.0 1.0 0.0
Liaison {Assessments) 0.0 1.0 0.0t
Manager 1.0 1.0 1.0
Project Manager 0.0 0.0 1.0
Supervisor 1.0 1.0 1.0
Specialists 4.0 4.0 4.0¢
Programmers 6.0 6.0 6.0
Trainer® 0.5 0.5 200
Computer Operator 20 2.0 2.0
Secretary 1.0 2.0 1.0
Total 15.5 18.5 18.0

a Tech. Officer, | secretary moved 1o Tech, Office (IMACS Fund, program
9799).

b Moved 1o Assessments (Category 01, program 0502).

¢ | position maved from Networks/Tech Suppon (Category 07, program
7702, | position now shown as Traincr).

¥ 1 position shown as specialists. 0.5 moved from Cable TV/Video
{Category 10, prog 2701).

< | previously shown as Operations Manager.
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Software Development/Data Center

Fiscal 2004 Operating Budget
Approved

Information Management Fund Program 9714

Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Authorized  Superintendent Board Request Approved
Salaries and Wages
Salaries $930.400 §£1.176,750 $1.133,670 $1.133.670 31,013,670
Temporary Help 0 5,000 5.000 5,000 5.000
$930,400 $1,181,750 $1,138,670 $1,138,670 $1,018,670
Contracted Services
Data Processing Services $83.369 $100,000 $100,000 $100,000 $100,000
Software Maintenance 301,759 375,000 450,000 450,000 410,000
Rental Of Equipment 77220 90,000 90,000 90,000 90,000
Maintenance-Hardware 35,063 78,300 60,000 60,000 60,000
$497.411 $643,300 $700,000 $700,000 $660,000
Supplies and Materials
Printing $8,370 $10,520 $10.520 $10,520 $10,520
Supplies & Materials-Other 50.785 55.000 75,000 75,000 75,000
$59,155 $65,520 $85,520 $85,520 $85,520
Other Charges
Conferences & Meetings $8.418 $5,000 $15,000 $15,000 $35.000
Dues & Subscriptions 543 1,500 1.500 1.500 1,500
Tuition Reimbursement 1,015 2,200 2.200 2,200 2,200
Mileage/Travel 5.825 5,000 7.000 7.000 7.000
$15,801 $13,700 $25,700 $25,700 $15,700
Equipment
Additional Equipment 516,849 30 50 30 30
Replacement Equipment 112,187 0 0 0 0
$129,036 $0 $0 $0 $0
Depreciation
Accumulated Depreciation 30 $£110,000 $118.500 $118.500 $118,500
Contingency 0 40,000 60,000 60,000 60,000
$0 $150,000 $178,500 $178,500 $178,500
Total Program $1,631,803 | $2,054,270 | $2,128,390 | $2,128,390 | $1,958,390
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Software Development/Data Center

Fiscal 2004 Operating Budget
Approved

Information Management Fund Program 9714

Salaries and Wages

Salaries

Contracted Services

Data Processing Services

Maint. Of Computer Software

Rental Of Equipment
Maintenance-Hardware

Supplies and Materials
Printing
Supplies and Matenals-Other

Other Charges

Conferences and Meetings
Dues and Subscriptions
Tuition Reimbursement
Mileage/Travel

Equipment
Additional Equipment

Other

Accumulated Depreciation

Additional Depreciation

Salaries for staff positions. Includes position transfers.

Additional contracted services for programming, project management and training associated
with open district, upgrades to personne! and finance systems and other strategic initiatives.

Ongoing maintenance of computer software and systems. Includes MacSchool and human
resources/payroll upgrades of maintrame operating system and application software on
microcompulers.

Rental/leasing of data processing equipment.

Maintenance and repair contracts for data processing equipment. Some items moved to
Software Maintenance.

Payment to Printing and Duplicating fund for printing services.
Forms, paper, ribbons, diskettes, laser printer supplies, and other items for the student data
system and other applications.

Employees to attend work-related meetings focusing on software maintenance.
Membership and subscriptions for compuler magazines and reference services.
Employees reimbursement for work-related educational courses.

Employee reimbursement for work-related wravel expense.

Equipment costs are converted to depreciation charges by the school system’s auditors.
This results in an annnal charge for accumulated depreciation.

Costs of equipment previously purchased by this fund is depreciated over several years.

Additional annual depreciation cost for newly purchased equipmeni. Includes
$300,000 (cash cost) to replace MacSchool user computers and to add new servers for
Open District and other initiatives.
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Technology Office

Fiscal 2004 Operating Budget

Information Management Fund Program 9799

Overview and Objectives
The Technology Office oversees operations of:

» Software Development / Data Center (Restricted
Funds /