




Thank you,







 



From: Michell Schalik
To: Vicky Cutroneo
Subject: Data Suggestions
Date: Friday, October 21, 2022 5:49:55 PM
Attachments: Data Suggestions.pdf

Hello,
I put this list together outlining data that would be meaningful in determining how effective
Regional ED programs are at the elementary level. It is my hope that it will help you and the
Board determine the need for an elementary Gateway Program.

Additionally, I just want to get your advice about my upcoming observation/evaluation. I am
worried that my administration will be too biased to evaluate me fairly. Is it appropriate for
me to request Gino Molfino sit in on the observation?

Thanks so much!!

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso



From: Yun Lu
To: Michell Schalik
Subject: RE: Unsafe schools
Date: Friday, October 21, 2022 5:45:00 PM

Hi Michell,
 
Thank you for the detailed information.
 
I truly appreciate your effort.
 
I will see what I can do.
 
Thanks again for all your hard work as a teacher,
 
Yun
 

From: Michell Schalik <Michell_Schalik@hcpss.org> 
Sent: Friday, October 21, 2022 4:50 PM
To: Yun Lu <Yun_Lu@hcpss.org>
Subject: Re: Unsafe schools
 
Good Afternoon Dr. Lu,
 
Thank you so much for your email. I appreciate you asking Dr. Martirano to come out to learn
more about the situation. However, I fear that is not enough. After my initial email I had a long
conversation with Dr. Wu. He was so kind and supportive and shared my concerns. He
contacted Dr. Martirano who visited TRES later that week. Unfortunately, no improvements
have been made. We are still having all the same issues and worse. I reached out to several
politicians and Governor Hogan put me in touch with Kimberly Buckheit, Section Chief, School
Climate & Safety at MSDE. I had a lovely conversation with her, and she too shared my
concerns and reported them to Dr. Caroline Walker. After receiving an email confirming their
discussion I reached out to Dr. Walker. She put me in touch with her colleague, Laurel Porter.
Ms. Porter happened to be at TRES later in the week. She walked around the school with the
Vice Principal, Heather Moraff and then stopped by my room to meet me. She reached out
several days later indicating that she couldn't really help me if I wanted to remain anonymous
because initially, I said I am concerned about repercussions.  I responded that this isn't about
me. It's about the students and their safety. I said, fine you can disclose that I was the person
who reported the concerns. I never heard back from her. This is what led me to speak at
public forum. I want so badly to protect the kids and I feel like I've done everything within my
rights and the scope of the law to fix this problem. It's so discouraging. We need people who
are objective to come and evaluate the implementation of this program and spend more than
an hour at TRES. We need someone to look through the data to calculate the number of



incidents where students have acted violently, harmed students, injured adults, or vandalized
the building. I am worried that Dr. Wu and Mrs. Cutroneo will be leaving the board and
besides you they are the only ones that are trying to find a solution. I hope you will help the
new board members see the severity of this matter and prioritize the concern. 
 
Using rough math, I estimate there are 50 elementary regional students spread between 5
schools. I estimate the enrollment of those schools to be 600. That's a total of 3000 children
being negatively impacted by unsafe behaviors in their school. Amongst those 3000 children
there are many children with 504 plans, IEP's and BIP. We should not be prioritizing regional
ED children over other special education students. Additionally, all children should have the
right to learn in a safe school environment. We are allowing approximately 1.7% of the
population to lock down our entire school and cause massive learning disruptions for an entire
school population. We can do better for all our children. 
 
We need to make sure children with emotional disabilities get wraparound therapeutic mental
health care in the primary grades. This can be done more effectively in a specialized program
like Gateway. 
 
Kind regards,
 
 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Yun Lu <Yun_Lu@hcpss.org>
Sent: Friday, October 21, 2022 12:20 PM
To: Michell Schalik <Michell Schalik@hcpss.org>
Subject: RE: Unsafe schools
 
Dear Michell,
 
Thank you for testifying at the public forum last night and expressing your concerns.
 
I asked Dr. Martirano to schedule a school visit to TRES to learn more about the situation.
 
Best,
 
Yun





schools across the county. It would appear TRES is the only school where we cannot showcase
student artwork. This is not equitable.
 
In my recent dialog with my administrator, I was told that anyone struggling with their own
emotions should seek employee assistance. I find this completely insulting. Teachers inquiring
about daily violence instead of accepting it as the new norm is not a breakdown in our mental
health. It seems the system would rather desensitize teachers and students to these acts of
violence, so we will all consider it normal. Are we just going to wait for a student to be hurt
before we find solutions or fully staff special education?
 
I am prepared to take share these issues at your public forum in an effort to raise community
awareness.  I have also discussed this with two BoE candidates. They are eager to find ways to
minimize classroom disruption and reduce violence. I understand that we must abide by IDEA
but blaming the law for our poor implementation is a cop out.  IDEA is not fully funded and
needs massive reform and people in leadership positions such as yourself should be
advocating for that at the state and federal level. 
 
The law was passed to protect special education students, but I could argue that is not being
done. I've seen special education students do without because resources are pulled from one
Special Education child to manage another child in crisis. It takes multiple people with intense
training to successfully manage the children. Only the regional staff have that specialized
training, and they are short-staffed. 
 
The year has just begun and already we are faced with an impossible task. This is the reason
staff are resigning and retiring and you are having trouble filling positions. I would like to meet
with the Board Members who service my school and who are specifically involved in special
education. Please contact me to set up a time to meet. I do not want to be redirected to
someone at Central Office.
 
Thank you for your time.
Michell Schalik



From: William J. Barnes
To: Terrell Savage
Subject: Fwd: Support for Elementary Gateway and School Violence
Date: Friday, October 21, 2022 12:06:33 PM

Sent from my iPhone

Begin forwarded message:

From: Michael Martirano <Michael_Martirano@hcpss.org>
Date: October 21, 2022 at 11:21:35 AM EDT
To: Yun Lu <Yun_Lu@hcpss.org>, Vicky Cutroneo
<Vicky_Cutroneo@hcpss.org>, Karalee Turner-Little
<Karalee_TurnerLittle@hcpss.org>, Chiefs <Chiefs@hcpss.org>, BoE Email
<boe@hcpss.org>
Subject: Re: Support for Elementary Gateway and School Violence

Board Members,

I am aware of the concerns expressed by Ms. Schalik.  The principal has been working
her and SMIL is handling the matter too.  Dr. Lu, I will schedule the visit.  Thank you. 

Dr. M. 

Dr. Michael J. Martirano 
(He/Him/His)
Superintendent 
Howard County Public School System
10910 Clarksville Pike
Ellicott City, Maryland 21042

“The time is always right to do what is right.”
Martin Luther King, Jr. 

From: Yun Lu <Yun_Lu@hcpss.org>
Sent: Friday, October 21, 2022 10:56 AM
To: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>; Michael Martirano
<Michael_Martirano@hcpss.org>; Karalee Turner-Little
<Karalee_TurnerLittle@hcpss.org>; Chiefs <Chiefs@hcpss.org>; BoE Email
<boe@hcpss.org>
Subject: RE: Support for Elementary Gateway and School Violence
 
I agree with Mrs. Cutroneo.
 



Dr. Martirano, could we schedule a school visit to TRES and learn more about the
situation?
 
Thanks,
 
Yun
 
Dr. Yun Lu
Board of Education of Howard County
443-774-8174 (Cell)
 

From: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org> 
Sent: Friday, October 21, 2022 10:53 AM
To: Michael Martirano <Michael_Martirano@hcpss.org>; Karalee Turner-Little
<Karalee_TurnerLittle@hcpss.org>; Chiefs <Chiefs@hcpss.org>; BoE Email
<boe@hcpss.org>
Subject: Fwd: Support for Elementary Gateway and School Violence
 
I believe Ms Schalick's testimony last night is the beginning of a much-needed broader
discussion on the impact of sometimes daily instances of experiencing modified
lockdowns, student on teacher violence, room clearings/destruction of property and
the like on all students.   

1. Placement of ED programs and physical capacity of schools to safely and
privately tend to a student in crisis. 

2. Placement of students in ED program... if there are daily/weekly crisis that are
disrupting classrooms, sometimes whole grades and causing injury, stress,
anxiety.. is this appropriate placement for that student?  While most students in
ED program are thriving with inclusion model, it seems that beyond a NPP, there
are no options for students with more intense needs like at the MS and HS
levels?   

 
Regards,
Vicky Cutroneo, Chair
Howard County Board of Education
 
 

From: Suzanne Lewis <Suzanne Lewis@hcpss.org>
Sent: Friday, October 21, 2022 10:03:47 AM
To: BoE Email <boe@hcpss.org>
Subject: Support for Elementary Gateway and School Violence
 

Dear Board of Education Members,







Suzie Lewis 
Physical Education Teacher
Triadelphia Ridge Elementary School
HCPSS

Discipline ~ Consistency ~ Focus ~ Harmony ~ Responsibility
 







From: Michell Schalik
To: Chao Wu
Subject: Re: Unsafe schools
Date: Friday, October 21, 2022 8:27:30 AM
Attachments: E5070B96A42F423886DD3FA1DFF3076D.png

Good Morning Dr. Wu,

Thank you so much for your kindness and support. Speaking at public forum was very difficult for me. I am
worried about how my administrator will react. Nonetheless, I am glad I stood up for my students. I hope
you can work with the Board to implement a solution. Additionally, when you are working at the State
House as a Maryland Delegate will you please work to resolve this issue. It's a serious matter. By exposing
children to other children's trauma, we are making mental health issue a contagion. Children with
emotional disabilities need more help than we can provide in a regional ED program. 

Warmly,

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist once he
grows up".  Pablo Picasso

From: Chao Wu <Chao_Wu@hcpss.org>
Sent: Thursday, October 20, 2022 11:41 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: RE: Unsafe schools
 
Michell,
 
Thank you very much for coming to speak at the board meeting. You provided many great suggestions.
 
I tried to find a time to greet you and could not get one since I did not know you earlier. Otherwise I should have
come to greet you before the meeting started.
 
Best regards,
 
Chao
 
---------------------------------------------------
Dr. Chao Wu
Board Member
Howard County Board of Education
Email: chao_wu@hcpss.org
 

From: Michell Schalik
Sent: Sunday, September 18, 2022 1:23 PM
To: Chao Wu; Vicky Cutroneo
Subject: Re: Unsafe schools



 
It just occurred to me that if you look up the lockdowns, I've documented you will not see them because
they are unofficial. Please see the attached document that we've been provided to explain how these
unofficial lockdowns are being utilized. 
 
Thank you!
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist once he
grows up".  Pablo Picasso

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Saturday, September 17, 2022 5:55 PM
To: Chao Wu <Chao_Wu@hcpss.org>; Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Subject: Re: Unsafe schools
 
Good Afternoon,
 
I wanted to see if any of the options I provided worked for you? If you would like to suggest another time,
I will do my best to accommodate your schedule. 
 
Additionally, I wanted to share my running records with you. I would like to draw your attention to the
highlighted notes to show that Triadelphia Ridge Elementary was put on lockdown four times between
Sept. 9-13 due to students in the hallway being unsafe. These lockdowns are recognized by students but
not communicated with parents. I am concerned about this being our go to plan for students in crisis. 
 
I will continue to document concerning events because I believe this data is an important factor in the
success of our regional program. 
 
Thank you for your time.
 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist once he
grows up".  Pablo Picasso

From: Chao Wu <Chao_Wu@hcpss.org>
Sent: Tuesday, September 13, 2022 9:54 AM
To: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Cc: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: Re: Unsafe schools
 
Please include me if my schedule allows and I would like to join too.



 
Thanks.
 
Chao

———————————————
Dr. Chao Wu 
Board Member
Howard County Board of Education
Email: chao_wu@hcpss.org
Phone: 443-355-9990
Web: www.hcpss.org

On Sep 13, 2022, at 5:31 AM, Vicky Cutroneo <Vicky_Cutroneo@hcpss.org> wrote:

Michell,
I would very much like to meet with you, please give me a few dates/times that would work.  Thank
you for sharing the challenges you are once again facing.. I look forward to meeting with you.
 

From: Michell Schalik <Michell_Schalik@hcpss.org> 
Sent: Friday, September 9, 2022 3:22 PM
To: BoE Email <boe@hcpss.org>
Subject: Unsafe schools
 
Good Afternoon,
 
I contacted you last year about continued acts of violence within my school. We have a newer
regional program and while many students are making great progress, we are still seeing
students in extreme crisis daily. I have shared my concerns with my administration, the area
superintendent, head of Special Ed and HCEA and little improvement has occurred. Every
answer I receive is that students with IEP and BIPs are covered by IDEA and therefore we
must follow their plans despite the continued impact on other children's learning. 
 
Just about every day we have a student in crisis and due to the new laws, they are now in
crisis in the hallway since they are not able to be secluded. While I understand the data shows
seclusion is not the best choice for students, we still need to maintain a safe learning
environment for all students. The new law did not offer a suitable solution for where students
should go when they are in crisis. As it is now, children are not given privacy in their time of
need, which does not honor their dignity. Moreover, their extreme behaviors are making it
difficult for them to make friends and find acceptance because their peers are afraid. 
 

 The para educator had to call for help several
times before help arrived. Eventually a special education teacher arrived and then both
administrators. The four adults were . I had to evacuate my classroom
with the rest of my class. Students missed their learning during this time since we
were displaced without materials of instruction. When I returned to my room the



administration was quickly trying to put my room together since 
 It took me an hour just to locate my reading glasses. My teaching materials

were shoved into cupboards, and I was left looking for them when I was trying to teach. 
 
I am going on two years without being able to showcase student artwork in the hallway 

. I discussed
this with my supervisor, Gino Molfino last year. He was surprised since this is not the norm in
schools across the county. It would appear TRES is the only school where we cannot showcase
student artwork. This is not equitable.
 
In my recent dialog with my administrator, I was told that anyone struggling with their own
emotions should seek employee assistance. I find this completely insulting. Teachers inquiring
about daily violence instead of accepting it as the new norm is not a breakdown in our mental
health. It seems the system would rather desensitize teachers and students to these acts of
violence, so we will all consider it normal. Are we just going to wait for a student to be hurt
before we find solutions or fully staff special education?
 
I am prepared to take share these issues at your public forum in an effort to raise community
awareness.  I have also discussed this with two BoE candidates. They are eager to find ways to
minimize classroom disruption and reduce violence. I understand that we must abide by IDEA
but blaming the law for our poor implementation is a cop out.  IDEA is not fully funded and
needs massive reform and people in leadership positions such as yourself should be
advocating for that at the state and federal level. 
 
The law was passed to protect special education students, but I could argue that is not being
done. I've seen special education students do without because resources are pulled from one
Special Education child to manage another child in crisis. It takes multiple people with intense
training to successfully manage the children. Only the regional staff have that specialized
training, and they are short-staffed. 
 
The year has just begun and already we are faced with an impossible task. This is the reason
staff are resigning and retiring and you are having trouble filling positions. I would like to meet
with the Board Members who service my school and who are specifically involved in special
education. Please contact me to set up a time to meet. I do not want to be redirected to
someone at Central Office.
 
Thank you for your time.

Michell Schalik

 



From: Tiffany Tresler
To: Jessica Yaniro; Jessica R. Hanauer; Brittany T. Sibiski
Cc: Kathryn Marsh; Heather Moraff; Patrick J. Saunderson; Justin FitzGerald
Subject: Re: Community meeting needed?
Date: Tuesday, October 11, 2022 7:29:27 PM

Yes! Thanks, Jess! Thursday at 1:00 works for me. I'll let the front office
know that I'm expecting your call so they can walkie me if needed. I
brainstormed a little with Laurel Porter today and talked to Pat today too,
so I shouldn't take much of your time. 

I really appreciate you! 

Tiffany

Dr. Tiffany Tresler, Principal
(She/Her/Hers)

Triadelphia Ridge Elementary
13400 Triadelphia Road
Ellicott City, MD 21042
410-313-2560

This e-mail, including any attachments, is CONFIDENTIAL and may be legally privileged.  If you are not
an intended recipient or an authorized representative of an intended recipient, you are prohibited from
using, copying or distributing the information in this e-mail or its attachments.  If you have received this e-
mail in error, please notify the sender immediately by return e-mail and delete all copies of this message
and any attachments.  Thank you.

From: Jessica Yaniro <Jessica_Yaniro@hcpss.org>
Sent: Tuesday, October 11, 2022 4:20 PM
To: Tiffany Tresler <Tiffany_Tresler@hcpss.org>; Jessica R. Hanauer <Jessica_Hanauer@hcpss.org>;
Brittany T. Sibiski <Brittany_Sibiski@hcpss.org>
Cc: Kathryn Marsh <Kathryn_Marsh@hcpss.org>; Heather Moraff <Heather_Moraff@hcpss.org>;
Patrick J. Saunderson <Patrick_Saunderson@hcpss.org>; Justin FitzGerald
<Justin_FitzGerald@hcpss.org>
Subject: Re: Community meeting needed?
 







From: Laurel Porter
To: Michell Schalik; Caroline Walker
Subject: Re: Following up
Date: Tuesday, October 11, 2022 6:03:06 PM

Hi Michell,
 
My first step will be to have a conversation with the Triadelphia administrative team.  This would
include sharing the concerns you reported.  Following that conversation, it would then be
determined who would be the best staff to include in any future conversations.  Given the concerns
you have shared include concerns regarding how the response of the administrative team, the
regional program and the school population, this could include the Department of Special Education,
School Management and Instructional Leadership and/or Program Innovation and Student Well-
Being. 
 
Thank you,
 
Laurel Porter
 
-------------------
Laurel Porter
Pronouns: She/Her/Hers
Director of Program Innovation & Student Well-Being
Howard County Public School System
10920 Clarksville Pike
Ellicott City, MD 21042
410-313-5336 (phone)
 
 

From: Michell Schalik <Michell_Schalik@hcpss.org>
Date: Wednesday, October 5, 2022 at 6:43 PM
To: Laurel Porter <Laurel_Porter@hcpss.org>, Caroline Walker <Caroline_Walker@hcpss.org>
Subject: Re: Following up

Hi Laurel,
 
It was nice meeting you. I appreciate you following up with me. I would be willing to have you
discuss concerns with the administration provided that you actually think you could make real
improvements at TRES. I was trying to avoid another unproductive situation where I met with
HCEA President Colleen Morris, UniServ Director, Kira Schuman, Pat Saunderson, and Terry
Savage with no significant improvement. I don't want a panel to listen to my complaints. I
want leadership with the ability to make real change. Basically, I am weighing my risk to
reward. 
 





 
 
-------------------
Laurel Porter
Pronouns: She/Her/Hers
Director of Program Innovation & Student Well-Being
Howard County Public School System
10920 Clarksville Pike
Ellicott City, MD 21042
410-313-5336 (phone)
 
 

From: Caroline Walker <Caroline_Walker@hcpss.org>
Date: Tuesday, September 27, 2022 at 11:10 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Cc: Laurel Porter <Laurel_Porter@hcpss.org>
Subject: Re: Following up

My colleague, Laurel Porter will check in at TRES tomorrow. I’m sharing your notes with her and
we’ll connect soon. Take care, Caroline

 

Caroline Y. Walker, Ph.D.

Executive Director of Program Innovation & Student Well-being

Howard County Public School System

10920 Clarksville Pike

Ellicott City, MD 21042

410-313-7136 (phone)

 

 

 

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Tuesday, September 27, 2022 8:51 PM
To: Caroline Walker <Caroline_Walker@hcpss.org>
Subject: Following up
 
Dear Dr. Walker,
 



I hope you are doing well. I wanted to follow up with you regarding a conversation I had with
Ms. Kimberly Buckheit, Section Chief, School Climate & Safety at MSDE. 
 
Yesterday I received a follow up letter from Ms. Mary Gable, Assistant State Superintendent
yesterday suggesting I contact you now that Ms. Buckheit had a chance to reach out to you. 
 
I am hopeful she shared my concerns about the safety and well-being of my students. Last
year I had the same concerns and I met with Terry Savage and Pat Saunderson along with
Colleen Morris and Kira Schuman from HCEA. I wish I could say things have improved but they
haven't. I fear we are harming students on a daily basis with vicarious trauma/secondhand
trauma due to frightening events that are taking place in public spaces around the school.
Additionally, I am very concerned about students in our regional program not making progress
because they are in crisis on a regular basis. We have had a series of events that I believe are
unusual, even for a regional program. TRES is the second school I have worked in that has a
regional ED program, so I feel confident in that what I am seeing in unusual. 
 
While I can share a lot of data with you, I will get straight to the point, and I would appreciate
if you would take my statement in confidence as I am already being treated poorly and my
administrators are complaining about me to other teachers. I am not trying to create conflict. I
am just trying to protect children. 
 
My school is often on modified lockdown due to extreme behaviors by students in the regional
ED program.  I worry about what this is doing to the children at my school. I worry they are
being desensitized to lockdowns and will not take them seriously in the future. I am also
worried that these lockdowns are adding tremendous anxiety onto children unnecessarily and
will ultimately interfere with their success both academically and emotionally. From Sept. 9-
Sept. 13 we had four lockdowns due to severe behaviors and one day we had two before
noon. My administration has given us specific modified hallway lockdown procedures for such
events. I assumed it would be only in an emergency, yet these are common and frequent since
we do not have many other tools to swiftly handle a crisis. 
 
As an art teacher,  I teach many classes in the school. I have had students express fear,
frustration and anxiety about what they are witnessing. Staff have been struggling as well.
When I share my concerns, I am often faced with statements like, "this is the law, we can't do
anything" or comments that undermine my feelings. Recently my administration emailed out a
survey and we were told it was from the Dept. of Special Education. While the survey said it
was anonymous one of the questions asked us to share the name of a team member. I found
that invasive, so I put 'NA'. You can imagine my surprise when my administrator gave me a
printout of my survey questions with answers written by Jessica Yaniro.  When I told my
administrator that staff members are struggling, I was told to refer colleagues to her so she
could refer them to employee services for mental health. Dr. Walker, the problem shouldn't
be blamed on teachers' mental health. We are working in a toxic environment where acts of





 students who were on their way to lunch to
have to evacuate the building. They had to walk around the side of the building and enter the
cafeteria from an exterior door. I fear we are not only not adequately education our regional
students, but we are not providing them with the structure they need to learn how to handle
their big emotions in a way that is safe for all. 
 
I am very familiar with the HCPSS Student Code of Conduct and the staff-led responses.
Restorative practices are often the first response listed. I have asked my administration if
regional students could be given opportunities to repair the things they damage as part of the
restorative process.  I've been denied this request due to it being a trigger for them despite
me having completed the first class in restorative practices. It seems we have no way to foster
expected behaviors or provide accountability for behavior. 
 
Considering seclusion now being banned, I strongly believe HCPSS needs to consider adding a
program like Gateway for elementary students who are not successful in elementary regional
ED programs. Currently, middle and high school students with emotional disabilities have
three options. The first being the regional ED program which offers the least restrictive
environment. The second being a Gateway program, and the third being private placement.
Elementary ED students only have two options and I believe they need a transitional program
that offers a more therapeutic environment where they have dedicated mental health staff as
opposed to shared staff who are responsible for servicing the entire school community. 
 
Additionally, I am truly saddened to have learned that some regional ED fifth graders were
unable to go to regional ED middle schools or Gateway because their behaviors were too
severe, yet they were not identified as too severe for the elementary school environment.
How is it that we are putting children who are suffering from severe trauma with our most
vulnerable children, and no one is sounding the alarm! How is it that we are postponing much
needed mental health services to our students with the most severe trauma? No child should
have to wait until sixth grade to hear they didn't make enough progress in their emotional
recovery to attend a HCPSS public school and now have to go on a wait list for a private
facility. Early intervention for mental health is as important as early intervention in reading.
We can't wait. Plus, recovery from trauma is easier for younger students than in adolescence. 
 
Our special education teachers have hearts of gold, and they are doing a mighty work. With
frequent injuries they are often short-staffed, which is just adding more stress to an already
stressful job. I feel stressed and I'm just the art teacher. Even with trauma informed PD, 
Safety Care Lite and De-Escalation training, I feel I am barely getting by. Our regional students
need so much more, and they need extremely trained staff with not only certifications and
degrees, but real hands-on experience. Over the past ten years I've watched the regional
program grow from two schools to three schools to now five schools. From what I am hearing
from my colleagues across the county they are also short-staffed. I think the county could



reduce the number of schools with elementary regional ED programs and combine resources
and staffing to create a therapeutic program that would provide mental health intervention
for students so they can truly flourish in a regional ED program. 
 
As for now, I sincerely hope you can offer us the help we need to life up the morale in my
school and provide all children with a safe learning environment that is free of violence and
disruption. Please see the attached documentation provided for additional information. 
 
I look forward to hearing from you. 
 
With gratitude,
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso



From: Laurel Porter
To: Caroline Walker
Subject: FW: Following up
Date: Tuesday, October 11, 2022 5:15:51 PM

Thoughts…
 
Hi Michell,
 
My first step will be to have a conversation with the Triadelphia administrative team.  This would
include sharing the concerns you reported.  Following that conversation, it would then be
determined who would be the best staff to include in any future conversations.  Given the concerns
you have shared include concerns regarding how the response of the administrative team, the
regional program and the school population, this could include the Department of Special Education,
School Management and Instructional Leadership and/or Program Innovation and Student Well-
Being. 
 
Thank you,
 
Laurel Porter
 
 
-------------------
Laurel Porter
Pronouns: She/Her/Hers
Director of Program Innovation & Student Well-Being
Howard County Public School System
10920 Clarksville Pike
Ellicott City, MD 21042
410-313-5336 (phone)
 
 

From: Michell Schalik <Michell_Schalik@hcpss.org>
Date: Wednesday, October 5, 2022 at 6:43 PM
To: Laurel Porter <Laurel_Porter@hcpss.org>, Caroline Walker <Caroline_Walker@hcpss.org>
Subject: Re: Following up

Hi Laurel,
 
It was nice meeting you. I appreciate you following up with me. I would be willing to have you
discuss concerns with the administration provided that you actually think you could make real
improvements at TRES. I was trying to avoid another unproductive situation where I met with
HCEA President Colleen Morris, UniServ Director, Kira Schuman, Pat Saunderson, and Terry
Savage with no significant improvement. I don't want a panel to listen to my complaints. I
want leadership with the ability to make real change. Basically, I am weighing my risk to



reward. 
 
I find it concerning that without my willingness to speak out this will be allowed to continue,
and students will be harmed with secondhand trauma or worse.  We were on lockdown again
last week.  and all the secretaries
had to evacuate. 

 The upper walls of the office are glass. It's like a
fishbowl for all to observe. Later that day the  He wasn't
even interacting with the student. He was just an innocent bystander. What if a student had
been there instead? When are we going to admit that the program is not successful for all?
 
When I explained what I've observed to Kimberly Buckheit, she was concerned that our
regional program is too lenient and that the students need more structure. Before we
proceed, do you feel the program is successful? Putting myself in the spotlight is worth it to
me if we can get some action. I have already signed up to speak at the next public forum with
Vicky Cutroneo's support.  I am willing to do whatever I need to do for the sake of my
students. 
 
I would very much like to hear what you think the next steps should be and what you
realistically believe you can improve. I look forward to hearing from you. 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Laurel Porter <Laurel_Porter@hcpss.org>
Sent: Wednesday, October 5, 2022 6:02 PM
To: Caroline Walker <Caroline_Walker@hcpss.org>; Michell Schalik <Michell_Schalik@hcpss.org>
Subject: Re: Following up
 
Good evening,
 
Thank you for taking the time to speak with me last week.  Based on your request for confidentiality,
I am not able to follow up directly on many of the items we discussed because it would require a
conversation with administration.  Should you change your mind about this, please let me know and
I can help you determine next steps.
 
I hope to stop by TRES again in the near future.  I’ll be sure to visit your classroom when I do.
 
Thank you,



 
Laurel Porter
 
 
-------------------
Laurel Porter
Pronouns: She/Her/Hers
Director of Program Innovation & Student Well-Being
Howard County Public School System
10920 Clarksville Pike
Ellicott City, MD 21042
410-313-5336 (phone)
 
 

From: Caroline Walker <Caroline_Walker@hcpss.org>
Date: Tuesday, September 27, 2022 at 11:10 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Cc: Laurel Porter <Laurel_Porter@hcpss.org>
Subject: Re: Following up

My colleague, Laurel Porter will check in at TRES tomorrow. I’m sharing your notes with her and
we’ll connect soon. Take care, Caroline

 

Caroline Y. Walker, Ph.D.

Executive Director of Program Innovation & Student Well-being

Howard County Public School System

10920 Clarksville Pike

Ellicott City, MD 21042

410-313-7136 (phone)

 

 

 

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Tuesday, September 27, 2022 8:51 PM
To: Caroline Walker <Caroline_Walker@hcpss.org>
Subject: Following up
 
Dear Dr. Walker,



 
I hope you are doing well. I wanted to follow up with you regarding a conversation I had with
Ms. Kimberly Buckheit, Section Chief, School Climate & Safety at MSDE. 
 
Yesterday I received a follow up letter from Ms. Mary Gable, Assistant State Superintendent
yesterday suggesting I contact you now that Ms. Buckheit had a chance to reach out to you. 
 
I am hopeful she shared my concerns about the safety and well-being of my students. Last
year I had the same concerns and I met with Terry Savage and Pat Saunderson along with
Colleen Morris and Kira Schuman from HCEA. I wish I could say things have improved but they
haven't. I fear we are harming students on a daily basis with vicarious trauma/secondhand
trauma due to frightening events that are taking place in public spaces around the school.
Additionally, I am very concerned about students in our regional program not making progress
because they are in crisis on a regular basis. We have had a series of events that I believe are
unusual, even for a regional program. TRES is the second school I have worked in that has a
regional ED program, so I feel confident in that what I am seeing in unusual. 
 
While I can share a lot of data with you, I will get straight to the point, and I would appreciate
if you would take my statement in confidence as I am already being treated poorly and my
administrators are complaining about me to other teachers. I am not trying to create conflict. I
am just trying to protect children. 
 
My school is often on modified lockdown due to extreme behaviors by students in the regional
ED program.  I worry about what this is doing to the children at my school. I worry they are
being desensitized to lockdowns and will not take them seriously in the future. I am also
worried that these lockdowns are adding tremendous anxiety onto children unnecessarily and
will ultimately interfere with their success both academically and emotionally. From Sept. 9-
Sept. 13 we had four lockdowns due to severe behaviors and one day we had two before
noon. My administration has given us specific modified hallway lockdown procedures for such
events. I assumed it would be only in an emergency, yet these are common and frequent since
we do not have many other tools to swiftly handle a crisis. 
 
As an art teacher,  I teach many classes in the school. I have had students express fear,
frustration and anxiety about what they are witnessing. Staff have been struggling as well.
When I share my concerns, I am often faced with statements like, "this is the law, we can't do
anything" or comments that undermine my feelings. Recently my administration emailed out a
survey and we were told it was from the Dept. of Special Education. While the survey said it
was anonymous one of the questions asked us to share the name of a team member. I found
that invasive, so I put 'NA'. You can imagine my surprise when my administrator gave me a
printout of my survey questions with answers written by Jessica Yaniro.  When I told my
administrator that staff members are struggling, I was told to refer colleagues to her so she



could refer them to employee services for mental health. Dr. Walker, the problem shouldn't
be blamed on teachers' mental health. We are working in a toxic environment where acts of
violence, vandalism, and unsafe behaviors are not just tolerated but completely accepted. 
 
Two weeks in a row I had to evacuate the same  class from the art room due to a
child being unsafe. Never in all my years as an educator have, I had to evacuate an entire class.

putting me in a position to teach the rest of my
classes in complete disarray. 
 

 I was told to
evacuate my class and walk them around the school two times. I complied. When I returned it
was time for the classroom teacher to pick up her class. 

She wanted to head out and have me take my next class, but I told her I needed to
address  I
went back and took my class. I believe I was gone five minutes tops. At the end of the day, I
went to my administrator because she did not follow up with me. I asked her if I was supposed
to fill out a form or something. She asked why and I replied  which she
already knew.  Her reply was so condescending. She said if I wanted to fill out an incident
report  I could do it tomorrow. She showed no concern over me physically or
emotionally, which is honestly hurtful. 
 
I expressed my frustration with how ineffective I believe we are handling students in crisis and
told her I'd take the rest of my concerns to HCEA and the BoE if she is unable to assist me.
Then I began to contact my politicians about school safety because I am truly at a loss of what
to do to protect my students and myself. It was Governor Hogan who put me in touch with
Ms. Buckheit. 
 
As you know, anxiety in youth is at an alarming rate. I worry I am being complicit in adding to
that anxiety by not protecting my students from secondhand trauma. More and more children
are dealing with extreme trauma, but I do not think our school based regional program can
successfully meet their needs under the current circumstances. It also worries me that parents
are not informed about the frequent lockdowns or the room evacuations so they can't offer
support to their children at home. It's not enough to say we are providing children with



support during SEL time when many of them do not even know how to verbalize what they
are seeing. For example, 

 students who were on their way to lunch to
have to evacuate the building. They had to walk around the side of the building and enter the
cafeteria from an exterior door. I fear we are not only not adequately education our regional
students, but we are not providing them with the structure they need to learn how to handle
their big emotions in a way that is safe for all. 
 
I am very familiar with the HCPSS Student Code of Conduct and the staff-led responses.
Restorative practices are often the first response listed. I have asked my administration if
regional students could be given opportunities to repair the things they damage as part of the
restorative process.  I've been denied this request due to it being a trigger for them despite
me having completed the first class in restorative practices. It seems we have no way to foster
expected behaviors or provide accountability for behavior. 
 
Considering seclusion now being banned, I strongly believe HCPSS needs to consider adding a
program like Gateway for elementary students who are not successful in elementary regional
ED programs. Currently, middle and high school students with emotional disabilities have
three options. The first being the regional ED program which offers the least restrictive
environment. The second being a Gateway program, and the third being private placement.
Elementary ED students only have two options and I believe they need a transitional program
that offers a more therapeutic environment where they have dedicated mental health staff as
opposed to shared staff who are responsible for servicing the entire school community. 
 
Additionally, I am truly saddened to have learned that some regional ED fifth graders were
unable to go to regional ED middle schools or Gateway because their behaviors were too
severe, yet they were not identified as too severe for the elementary school environment.
How is it that we are putting children who are suffering from severe trauma with our most
vulnerable children, and no one is sounding the alarm! How is it that we are postponing much
needed mental health services to our students with the most severe trauma? No child should
have to wait until sixth grade to hear they didn't make enough progress in their emotional
recovery to attend a HCPSS public school and now have to go on a wait list for a private
facility. Early intervention for mental health is as important as early intervention in reading.
We can't wait. Plus, recovery from trauma is easier for younger students than in adolescence. 
 
Our special education teachers have hearts of gold, and they are doing a mighty work. With
frequent injuries they are often short-staffed, which is just adding more stress to an already
stressful job. I feel stressed and I'm just the art teacher. Even with trauma informed PD, 
Safety Care Lite and De-Escalation training, I feel I am barely getting by. Our regional students
need so much more, and they need extremely trained staff with not only certifications and
degrees, but real hands-on experience. Over the past ten years I've watched the regional



program grow from two schools to three schools to now five schools. From what I am hearing
from my colleagues across the county they are also short-staffed. I think the county could
reduce the number of schools with elementary regional ED programs and combine resources
and staffing to create a therapeutic program that would provide mental health intervention
for students so they can truly flourish in a regional ED program. 
 
As for now, I sincerely hope you can offer us the help we need to life up the morale in my
school and provide all children with a safe learning environment that is free of violence and
disruption. Please see the attached documentation provided for additional information. 
 
I look forward to hearing from you. 
 
With gratitude,
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso



From: Laurel Porter
To: Caroline Walker
Subject: shorter response...
Date: Wednesday, October 5, 2022 5:33:49 PM

 
 
Good evening,
 
Thank you for taking the time to speak with me last week.  Based on your request for confidentiality,
I am not able to follow up directly on many of the items we discussed because it would require a
conversation with administration.  Should you change your mind about this, please let me know and
I can help you determine next steps.
 
I hope to stop by TRES again in the near future.  I’ll be sure to visit your classroom when I do.
 
Thank you,
 
Laurel Porter
 
 
-------------------
Laurel Porter
Pronouns: She/Her/Hers
Director of Program Innovation & Student Well-Being
Howard County Public School System
10920 Clarksville Pike
Ellicott City, MD 21042
410-313-5336 (phone)
 
 

From: Caroline Walker <Caroline_Walker@hcpss.org>
Date: Tuesday, September 27, 2022 at 11:10 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Cc: Laurel Porter <Laurel_Porter@hcpss.org>
Subject: Re: Following up

My colleague, Laurel Porter will check in at TRES tomorrow. I’m sharing your notes with her and
we’ll connect soon. Take care, Caroline

 

Caroline Y. Walker, Ph.D.

Executive Director of Program Innovation & Student Well-being

Howard County Public School System



10920 Clarksville Pike

Ellicott City, MD 21042

410-313-7136 (phone)

 

 

 

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Tuesday, September 27, 2022 8:51 PM
To: Caroline Walker <Caroline_Walker@hcpss.org>
Subject: Following up
 
Dear Dr. Walker,
 
I hope you are doing well. I wanted to follow up with you regarding a conversation I had with
Ms. Kimberly Buckheit, Section Chief, School Climate & Safety at MSDE. 
 
Yesterday I received a follow up letter from Ms. Mary Gable, Assistant State Superintendent
yesterday suggesting I contact you now that Ms. Buckheit had a chance to reach out to you. 
 
I am hopeful she shared my concerns about the safety and well-being of my students. Last
year I had the same concerns and I met with Terry Savage and Pat Saunderson along with
Colleen Morris and Kira Schuman from HCEA. I wish I could say things have improved but they
haven't. I fear we are harming students on a daily basis with vicarious trauma/secondhand
trauma due to frightening events that are taking place in public spaces around the school.
Additionally, I am very concerned about students in our regional program not making progress
because they are in crisis on a regular basis. We have had a series of events that I believe are
unusual, even for a regional program. TRES is the second school I have worked in that has a
regional ED program, so I feel confident in that what I am seeing in unusual. 
 
While I can share a lot of data with you, I will get straight to the point, and I would appreciate
if you would take my statement in confidence as I am already being treated poorly and my
administrators are complaining about me to other teachers. I am not trying to create conflict. I
am just trying to protect children. 
 
My school is often on modified lockdown due to extreme behaviors by students in the regional
ED program.  I worry about what this is doing to the children at my school. I worry they are
being desensitized to lockdowns and will not take them seriously in the future. I am also
worried that these lockdowns are adding tremendous anxiety onto children unnecessarily and
will ultimately interfere with their success both academically and emotionally. From Sept. 9-



Sept. 13 we had four lockdowns due to severe behaviors and one day we had two before
noon. My administration has given us specific modified hallway lockdown procedures for such
events. I assumed it would be only in an emergency, yet these are common and frequent since
we do not have many other tools to swiftly handle a crisis. 
 
As an art teacher,  I teach many classes in the school. I have had students express fear,
frustration and anxiety about what they are witnessing. Staff have been struggling as well.
When I share my concerns, I am often faced with statements like, "this is the law, we can't do
anything" or comments that undermine my feelings. Recently my administration emailed out a
survey and we were told it was from the Dept. of Special Education. While the survey said it
was anonymous one of the questions asked us to share the name of a team member. I found
that invasive, so I put 'NA'. You can imagine my surprise when my administrator gave me a
printout of my survey questions with answers written by Jessica Yaniro.  When I told my
administrator that staff members are struggling, I was told to refer colleagues to her so she
could refer them to employee services for mental health. Dr. Walker, the problem shouldn't
be blamed on teachers' mental health. We are working in a toxic environment where acts of
violence, vandalism, and unsafe behaviors are not just tolerated but completely accepted. 
 
Two weeks in a row I had to evacuate the same  class from the art room due to a
child being unsafe. Never in all my years as an educator have, I had to evacuate an entire class.

putting me in a position to teach the rest of my
classes in complete disarray. 
 

I was told to
evacuate my class and walk them around the school two times. I complied. When I returned it
was time for the classroom teacher to pick up her class. 

 She wanted to head out and have me take my next class, but I told her I needed to
address  I
went back and took my class. I believe I was gone five minutes tops. At the end of the day, I
went to my administrator because she did not follow up with me. I asked her if I was supposed
to fill out a form or something. She asked why and I replied  which she
already knew.  Her reply was so condescending. She said if I wanted to fill out an incident
report  I could do it tomorrow. She showed no concern over me physically or



emotionally, which is honestly hurtful. 
 
I expressed my frustration with how ineffective I believe we are handling students in crisis and
told her I'd take the rest of my concerns to HCEA and the BoE if she is unable to assist me.
Then I began to contact my politicians about school safety because I am truly at a loss of what
to do to protect my students and myself. It was Governor Hogan who put me in touch with
Ms. Buckheit. 
 
As you know, anxiety in youth is at an alarming rate. I worry I am being complicit in adding to
that anxiety by not protecting my students from secondhand trauma. More and more children
are dealing with extreme trauma, but I do not think our school based regional program can
successfully meet their needs under the current circumstances. It also worries me that parents
are not informed about the frequent lockdowns or the room evacuations so they can't offer
support to their children at home. It's not enough to say we are providing children with
support during SEL time when many of them do not even know how to verbalize what they
are seeing. For example, 

 students who were on their way to lunch to
have to evacuate the building. They had to walk around the side of the building and enter the
cafeteria from an exterior door. I fear we are not only not adequately education our regional
students, but we are not providing them with the structure they need to learn how to handle
their big emotions in a way that is safe for all. 
 
I am very familiar with the HCPSS Student Code of Conduct and the staff-led responses.
Restorative practices are often the first response listed. I have asked my administration if
regional students could be given opportunities to repair the things they damage as part of the
restorative process.  I've been denied this request due to it being a trigger for them despite
me having completed the first class in restorative practices. It seems we have no way to foster
expected behaviors or provide accountability for behavior. 
 
Considering seclusion now being banned, I strongly believe HCPSS needs to consider adding a
program like Gateway for elementary students who are not successful in elementary regional
ED programs. Currently, middle and high school students with emotional disabilities have
three options. The first being the regional ED program which offers the least restrictive
environment. The second being a Gateway program, and the third being private placement.
Elementary ED students only have two options and I believe they need a transitional program
that offers a more therapeutic environment where they have dedicated mental health staff as
opposed to shared staff who are responsible for servicing the entire school community. 
 
Additionally, I am truly saddened to have learned that some regional ED fifth graders were
unable to go to regional ED middle schools or Gateway because their behaviors were too
severe, yet they were not identified as too severe for the elementary school environment.



How is it that we are putting children who are suffering from severe trauma with our most
vulnerable children, and no one is sounding the alarm! How is it that we are postponing much
needed mental health services to our students with the most severe trauma? No child should
have to wait until sixth grade to hear they didn't make enough progress in their emotional
recovery to attend a HCPSS public school and now have to go on a wait list for a private
facility. Early intervention for mental health is as important as early intervention in reading.
We can't wait. Plus, recovery from trauma is easier for younger students than in adolescence. 
 
Our special education teachers have hearts of gold, and they are doing a mighty work. With
frequent injuries they are often short-staffed, which is just adding more stress to an already
stressful job. I feel stressed and I'm just the art teacher. Even with trauma informed PD, 
Safety Care Lite and De-Escalation training, I feel I am barely getting by. Our regional students
need so much more, and they need extremely trained staff with not only certifications and
degrees, but real hands-on experience. Over the past ten years I've watched the regional
program grow from two schools to three schools to now five schools. From what I am hearing
from my colleagues across the county they are also short-staffed. I think the county could
reduce the number of schools with elementary regional ED programs and combine resources
and staffing to create a therapeutic program that would provide mental health intervention
for students so they can truly flourish in a regional ED program. 
 
As for now, I sincerely hope you can offer us the help we need to life up the morale in my
school and provide all children with a safe learning environment that is free of violence and
disruption. Please see the attached documentation provided for additional information. 
 
I look forward to hearing from you. 
 
With gratitude,
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso



From: Laurel Porter
To: Caroline Walker
Subject: Re: Following up
Date: Tuesday, October 4, 2022 8:54:31 PM

Initial draft…
 
Good evening,
 
Thank you for taking the time to speak with me last week.  Please see below for a follow-up to our
conversation.  Please note, that many of the specific concerns you shared with me are specific to
administrator actions.  Based on your request for confidentiality, it is difficult to follow up on many
of these items because it would require a conversation with administration.  Should you change your
mind about this, please let us know and we can guide you to the correct people to address the
different concerns
 
Lockdowns:

While visiting the school I was not able to observe any lockdowns of hallways.  However, while
discussing particular student behaviors, the process for “closing” a hallway was shared with
me.  This process does align with the best practice to consider removing other students from
an area when needed (or in this case having students take a different pathway through the
building).  Without sharing your specific concerns, it is difficult to address this without seeing
it.  I hope to stop by again in the near future to visit again.

 
Survey;

As discussed, this survey was created by the Department of Special Education and the
Department of Program Innovation and Student Well-Being as a follow up to our Restraint,
Seclusion & Exclusion Guidelines presentation to start the year.  The purpose of the survey
was to gather questions from teams and follow up with an identified staff member.  I hope
the explanation helped to clarify the intended purpose of the survey.

 
Evacuating the Art Room:

Physical restraint (transport) cannot be used except for situations where restraint is necessary
to protect the student or another individual from imminent serious physical harm and other,
less intrusive, nonphysical interventions have failed or been demonstrated to be
inappropriate for the student.
Removing the other students is an example of a less intrusive nonphysical intervention for
staff to use in these situations.
When the situation results in a significant impact to the learning environment it is best
practice for staff to support each other in cleaning up an area, helping to put items back
where they belong, and return the classroom back to its original state (to the greatest extent
possible). 
Is this not happening for you, I would suggest (1) asking for this support should a situation like
this occur again or (2) letting administration know now that should something like this happen
again in the future you would like to request that support occur.  I would also be happy to
share this request for you, but do not want to do so based on your request for confidentiality.



 
Processing with a student after an incident:

Processing with a student after an incident can be very productive if the student is able to do
so.
If this is something that you feel is missing when a situation occurs in your classroom, I would
suggest asking your administration or the student’s case manager to discuss this prior to
another incident. 
Ideally, you might collaborate to determine how to address this while also meeting the
student where he/she is and taking into consideration the amount of time it may take for a
student to be ready to process.  Additionally, sometimes it is not in the student’s best interest
to go back to a specific incident, but that does not mean it may not be processed or
addressed in a different way.  This could also be a part of your conversation to better
understand what may be happening that you are not aware of. 

 
Thank you again for taking the time to talk with me.  As shared earlier, please let us know if you want
to address your specific concerns regarding administrator actions and we can put you in contact with
the appropriate staff. 
 
 
 
-------------------
Laurel Porter
Pronouns: She/Her/Hers
Director of Program Innovation & Student Well-Being
Howard County Public School System
10920 Clarksville Pike
Ellicott City, MD 21042
410-313-5336 (phone)
 
 

From: Caroline Walker <Caroline_Walker@hcpss.org>
Date: Tuesday, September 27, 2022 at 11:10 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Cc: Laurel Porter <Laurel_Porter@hcpss.org>
Subject: Re: Following up

My colleague, Laurel Porter will check in at TRES tomorrow. I’m sharing your notes with her and
we’ll connect soon. Take care, Caroline

 

Caroline Y. Walker, Ph.D.

Executive Director of Program Innovation & Student Well-being

Howard County Public School System



10920 Clarksville Pike

Ellicott City, MD 21042

410-313-7136 (phone)

 

 

 

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Tuesday, September 27, 2022 8:51 PM
To: Caroline Walker <Caroline_Walker@hcpss.org>
Subject: Following up
 
Dear Dr. Walker,
 
I hope you are doing well. I wanted to follow up with you regarding a conversation I had with
Ms. Kimberly Buckheit, Section Chief, School Climate & Safety at MSDE. 
 
Yesterday I received a follow up letter from Ms. Mary Gable, Assistant State Superintendent
yesterday suggesting I contact you now that Ms. Buckheit had a chance to reach out to you. 
 
I am hopeful she shared my concerns about the safety and well-being of my students. Last
year I had the same concerns and I met with Terry Savage and Pat Saunderson along with
Colleen Morris and Kira Schuman from HCEA. I wish I could say things have improved but they
haven't. I fear we are harming students on a daily basis with vicarious trauma/secondhand
trauma due to frightening events that are taking place in public spaces around the school.
Additionally, I am very concerned about students in our regional program not making progress
because they are in crisis on a regular basis. We have had a series of events that I believe are
unusual, even for a regional program. TRES is the second school I have worked in that has a
regional ED program, so I feel confident in that what I am seeing in unusual. 
 
While I can share a lot of data with you, I will get straight to the point, and I would appreciate
if you would take my statement in confidence as I am already being treated poorly and my
administrators are complaining about me to other teachers. I am not trying to create conflict. I
am just trying to protect children. 
 
My school is often on modified lockdown due to extreme behaviors by students in the regional
ED program.  I worry about what this is doing to the children at my school. I worry they are
being desensitized to lockdowns and will not take them seriously in the future. I am also
worried that these lockdowns are adding tremendous anxiety onto children unnecessarily and
will ultimately interfere with their success both academically and emotionally. From Sept. 9-



Sept. 13 we had four lockdowns due to severe behaviors and one day we had two before
noon. My administration has given us specific modified hallway lockdown procedures for such
events. I assumed it would be only in an emergency, yet these are common and frequent since
we do not have many other tools to swiftly handle a crisis. 
 
As an art teacher,  I teach many classes in the school. I have had students express fear,
frustration and anxiety about what they are witnessing. Staff have been struggling as well.
When I share my concerns, I am often faced with statements like, "this is the law, we can't do
anything" or comments that undermine my feelings. Recently my administration emailed out a
survey and we were told it was from the Dept. of Special Education. While the survey said it
was anonymous one of the questions asked us to share the name of a team member. I found
that invasive, so I put 'NA'. You can imagine my surprise when my administrator gave me a
printout of my survey questions with answers written by Jessica Yaniro.  When I told my
administrator that staff members are struggling, I was told to refer colleagues to her so she
could refer them to employee services for mental health. Dr. Walker, the problem shouldn't
be blamed on teachers' mental health. We are working in a toxic environment where acts of
violence, vandalism, and unsafe behaviors are not just tolerated but completely accepted. 
 
Two weeks in a row I had to evacuate the same  class from the art room due to a
child being unsafe. Never in all my years as an educator have, I had to evacuate an entire class.

putting me in a position to teach the rest of my
classes in complete disarray. 
 

 I was told to
evacuate my class and walk them around the school two times. I complied. When I returned it
was time for the classroom teacher to pick up her class. 

She wanted to head out and have me take my next class, but I told her I needed to
address  I
went back and took my class. I believe I was gone five minutes tops. At the end of the day, I
went to my administrator because she did not follow up with me. I asked her if I was supposed
to fill out a form or something. She asked why and I replied  which she
already knew.  Her reply was so condescending. She said if I wanted to fill out an incident
report  I could do it tomorrow. She showed no concern over me physically or



emotionally, which is honestly hurtful. 
 
I expressed my frustration with how ineffective I believe we are handling students in crisis and
told her I'd take the rest of my concerns to HCEA and the BoE if she is unable to assist me.
Then I began to contact my politicians about school safety because I am truly at a loss of what
to do to protect my students and myself. It was Governor Hogan who put me in touch with
Ms. Buckheit. 
 
As you know, anxiety in youth is at an alarming rate. I worry I am being complicit in adding to
that anxiety by not protecting my students from secondhand trauma. More and more children
are dealing with extreme trauma, but I do not think our school based regional program can
successfully meet their needs under the current circumstances. It also worries me that parents
are not informed about the frequent lockdowns or the room evacuations so they can't offer
support to their children at home. It's not enough to say we are providing children with
support during SEL time when many of them do not even know how to verbalize what they
are seeing. For example, 

 students who were on their way to lunch to
have to evacuate the building. They had to walk around the side of the building and enter the
cafeteria from an exterior door. I fear we are not only not adequately education our regional
students, but we are not providing them with the structure they need to learn how to handle
their big emotions in a way that is safe for all. 
 
I am very familiar with the HCPSS Student Code of Conduct and the staff-led responses.
Restorative practices are often the first response listed. I have asked my administration if
regional students could be given opportunities to repair the things they damage as part of the
restorative process.  I've been denied this request due to it being a trigger for them despite
me having completed the first class in restorative practices. It seems we have no way to foster
expected behaviors or provide accountability for behavior. 
 
Considering seclusion now being banned, I strongly believe HCPSS needs to consider adding a
program like Gateway for elementary students who are not successful in elementary regional
ED programs. Currently, middle and high school students with emotional disabilities have
three options. The first being the regional ED program which offers the least restrictive
environment. The second being a Gateway program, and the third being private placement.
Elementary ED students only have two options and I believe they need a transitional program
that offers a more therapeutic environment where they have dedicated mental health staff as
opposed to shared staff who are responsible for servicing the entire school community. 
 
Additionally, I am truly saddened to have learned that some regional ED fifth graders were
unable to go to regional ED middle schools or Gateway because their behaviors were too
severe, yet they were not identified as too severe for the elementary school environment.



How is it that we are putting children who are suffering from severe trauma with our most
vulnerable children, and no one is sounding the alarm! How is it that we are postponing much
needed mental health services to our students with the most severe trauma? No child should
have to wait until sixth grade to hear they didn't make enough progress in their emotional
recovery to attend a HCPSS public school and now have to go on a wait list for a private
facility. Early intervention for mental health is as important as early intervention in reading.
We can't wait. Plus, recovery from trauma is easier for younger students than in adolescence. 
 
Our special education teachers have hearts of gold, and they are doing a mighty work. With
frequent injuries they are often short-staffed, which is just adding more stress to an already
stressful job. I feel stressed and I'm just the art teacher. Even with trauma informed PD, 
Safety Care Lite and De-Escalation training, I feel I am barely getting by. Our regional students
need so much more, and they need extremely trained staff with not only certifications and
degrees, but real hands-on experience. Over the past ten years I've watched the regional
program grow from two schools to three schools to now five schools. From what I am hearing
from my colleagues across the county they are also short-staffed. I think the county could
reduce the number of schools with elementary regional ED programs and combine resources
and staffing to create a therapeutic program that would provide mental health intervention
for students so they can truly flourish in a regional ED program. 
 
As for now, I sincerely hope you can offer us the help we need to life up the morale in my
school and provide all children with a safe learning environment that is free of violence and
disruption. Please see the attached documentation provided for additional information. 
 
I look forward to hearing from you. 
 
With gratitude,
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso



From: Caroline Walker
To: Terrell Savage; Patrick J. Saunderson
Subject: Fw: Following up
Date: Tuesday, September 27, 2022 8:54:49 PM
Attachments: Regional Incident 9 2 2022.pdf

Hallway Modified Lockdown.pdf
2022-2023 Regional Behavior Running Records.pdf
1 understand the change to the law, however, I would like to know what the State Dept. of Education is.pdf

FYI - I'll respond.

Thank you, Caroline

Caroline Y. Walker, Ph.D.
Executive Director of Program Innovation & Student Well-being
Howard County Public School System
10920 Clarksville Pike
Ellicott City, MD 21042
410-313-7136 (phone)

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Tuesday, September 27, 2022 8:51 PM
To: Caroline Walker <Caroline_Walker@hcpss.org>
Subject: Following up
 
Dear Dr. Walker,

I hope you are doing well. I wanted to follow up with you regarding a conversation I had with
Ms. Kimberly Buckheit, Section Chief, School Climate & Safety at MSDE. 

Yesterday I received a follow up letter from Ms. Mary Gable, Assistant State Superintendent
yesterday suggesting I contact you now that Ms. Buckheit had a chance to reach out to you. 

I am hopeful she shared my concerns about the safety and well-being of my students. Last
year I had the same concerns and I met with Terry Savage and Pat Saunderson along with
Colleen Morris and Kira Schuman from HCEA. I wish I could say things have improved but they
haven't. I fear we are harming students on a daily basis with vicarious trauma/secondhand
trauma due to frightening events that are taking place in public spaces around the school.
Additionally, I am very concerned about students in our regional program not making progress
because they are in crisis on a regular basis. We have had a series of events that I believe are
unusual, even for a regional program. TRES is the second school I have worked in that has a
regional ED program, so I feel confident in that what I am seeing in unusual. 

While I can share a lot of data with you, I will get straight to the point, and I would appreciate
if you would take my statement in confidence as I am already being treated poorly and my



administrators are complaining about me to other teachers. I am not trying to create conflict. I
am just trying to protect children. 

My school is often on modified lockdown due to extreme behaviors by students in the regional
ED program.  I worry about what this is doing to the children at my school. I worry they are
being desensitized to lockdowns and will not take them seriously in the future. I am also
worried that these lockdowns are adding tremendous anxiety onto children unnecessarily and
will ultimately interfere with their success both academically and emotionally. From Sept. 9-
Sept. 13 we had four lockdowns due to severe behaviors and one day we had two before
noon. My administration has given us specific modified hallway lockdown procedures for such
events. I assumed it would be only in an emergency, yet these are common and frequent since
we do not have many other tools to swiftly handle a crisis. 

As an art teacher,  I teach many classes in the school. I have had students express fear,
frustration and anxiety about what they are witnessing. Staff have been struggling as well.
When I share my concerns, I am often faced with statements like, "this is the law, we can't do
anything" or comments that undermine my feelings. Recently my administration emailed out a
survey and we were told it was from the Dept. of Special Education. While the survey said it
was anonymous one of the questions asked us to share the name of a team member. I found
that invasive, so I put 'NA'. You can imagine my surprise when my administrator gave me a
printout of my survey questions with answers written by Jessica Yaniro.  When I told my
administrator that staff members are struggling, I was told to refer colleagues to her so she
could refer them to employee services for mental health. Dr. Walker, the problem shouldn't
be blamed on teachers' mental health. We are working in a toxic environment where acts of
violence, vandalism, and unsafe behaviors are not just tolerated but completely accepted. 

Two weeks in a row I had to evacuate the same  class from the art room due to a
child being unsafe. Never in all my years as an educator have, I had to evacuate an entire class.

 putting me in a position to teach the rest of my
classes in complete disarray. 

 

 I was told to
evacuate my class and walk them around the school two times. I complied. When I returned it
was time for the classroom teacher to pick up her class. 



She wanted to head out and have me take my next class, but I told her I needed to
address  I
went back and took my class. I believe I was gone five minutes tops. At the end of the day, I
went to my administrator because she did not follow up with me. I asked her if I was supposed
to fill out a form or something. She asked why and I replied  which she
already knew.  Her reply was so condescending. She said if I wanted to fill out an incident
report  I could do it tomorrow. She showed no concern over me physically or
emotionally, which is honestly hurtful. 

I expressed my frustration with how ineffective I believe we are handling students in crisis and
told her I'd take the rest of my concerns to HCEA and the BoE if she is unable to assist me.
Then I began to contact my politicians about school safety because I am truly at a loss of what
to do to protect my students and myself. It was Governor Hogan who put me in touch with
Ms. Buckheit. 

As you know, anxiety in youth is at an alarming rate. I worry I am being complicit in adding to
that anxiety by not protecting my students from secondhand trauma. More and more children
are dealing with extreme trauma, but I do not think our school based regional program can
successfully meet their needs under the current circumstances. It also worries me that parents
are not informed about the frequent lockdowns or the room evacuations so they can't offer
support to their children at home. It's not enough to say we are providing children with
support during SEL time when many of them do not even know how to verbalize what they
are seeing. For example, 

 students who were on their way to lunch to
have to evacuate the building. They had to walk around the side of the building and enter the
cafeteria from an exterior door. I fear we are not only not adequately education our regional
students, but we are not providing them with the structure they need to learn how to handle
their big emotions in a way that is safe for all. 

I am very familiar with the HCPSS Student Code of Conduct and the staff-led responses.
Restorative practices are often the first response listed. I have asked my administration if
regional students could be given opportunities to repair the things they damage as part of the
restorative process.  I've been denied this request due to it being a trigger for them despite
me having completed the first class in restorative practices. It seems we have no way to foster
expected behaviors or provide accountability for behavior. 

Considering seclusion now being banned, I strongly believe HCPSS needs to consider adding a
program like Gateway for elementary students who are not successful in elementary regional
ED programs. Currently, middle and high school students with emotional disabilities have
three options. The first being the regional ED program which offers the least restrictive



environment. The second being a Gateway program, and the third being private placement.
Elementary ED students only have two options and I believe they need a transitional program
that offers a more therapeutic environment where they have dedicated mental health staff as
opposed to shared staff who are responsible for servicing the entire school community. 

Additionally, I am truly saddened to have learned that some regional ED fifth graders were
unable to go to regional ED middle schools or Gateway because their behaviors were too
severe, yet they were not identified as too severe for the elementary school environment.
How is it that we are putting children who are suffering from severe trauma with our most
vulnerable children, and no one is sounding the alarm! How is it that we are postponing much
needed mental health services to our students with the most severe trauma? No child should
have to wait until sixth grade to hear they didn't make enough progress in their emotional
recovery to attend a HCPSS public school and now have to go on a wait list for a private
facility. Early intervention for mental health is as important as early intervention in reading.
We can't wait. Plus, recovery from trauma is easier for younger students than in adolescence. 

Our special education teachers have hearts of gold, and they are doing a mighty work. With
frequent injuries they are often short-staffed, which is just adding more stress to an already
stressful job. I feel stressed and I'm just the art teacher. Even with trauma informed PD, 
Safety Care Lite and De-Escalation training, I feel I am barely getting by. Our regional students
need so much more, and they need extremely trained staff with not only certifications and
degrees, but real hands-on experience. Over the past ten years I've watched the regional
program grow from two schools to three schools to now five schools. From what I am hearing
from my colleagues across the county they are also short-staffed. I think the county could
reduce the number of schools with elementary regional ED programs and combine resources
and staffing to create a therapeutic program that would provide mental health intervention
for students so they can truly flourish in a regional ED program. 

As for now, I sincerely hope you can offer us the help we need to life up the morale in my
school and provide all children with a safe learning environment that is free of violence and
disruption. Please see the attached documentation provided for additional information. 

I look forward to hearing from you. 

With gratitude,

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso



From: Michell Schalik
To: Vicky Cutroneo
Subject: Re: Unsafe schools
Date: Tuesday, September 27, 2022 8:42:54 AM

Great! Red Bird at 2:30 on Friday, Sept. 30. 

Thank you so much. You do not know how much this means to me.

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Sent: Tuesday, September 27, 2022 8:04 AM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: Re: Unsafe schools
 
perfect, see ya then 

Regards,
Vicky Cutroneo, Member
Howard County Board of Education

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Monday, September 26, 2022 10:30:04 PM
To: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Subject: Re: Unsafe schools
 
Do you live near TRES? Would you want to meet at Red Bird for coffee or tea?

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Sent: Monday, September 26, 2022 10:04 PM



To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: Re: Unsafe schools
 
wherever that is convenient for you 

Regards,
Vicky Cutroneo, Member
Howard County Board of Education

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Monday, September 26, 2022 9:58:17 PM
To: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Subject: Re: Unsafe schools
 
Excellent. Where do you want to meet?

Sent from my iPhone

On Sep 26, 2022, at 9:50 PM, Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
wrote:

Michell,
I could do Friday at 230

Regards,
Vicky Cutroneo, Member
Howard County Board of Education

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Monday, September 26, 2022 7:31:43 AM
To: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Subject: Re: Unsafe schools
 
Good Morning Ms. Cutroneo,

Thank you for your email. I just want to clarify; TRES doesn't have an ALS program.
We have an Emotionally Disabled program. 

It would be great if you could visit, however, I wish you could come unannounced
so you can get a more genuine experience. 



Would you be able to meet today? We could do a phone meeting or a google
meet or meet for coffee.  . Otherwise, I can meet with you on
Tuesday during my planning at 2:30-3:30 or Friday during my planning at 2:30-
3:30. . 

With gratitude,

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an
artist once he grows up".  Pablo Picasso

From: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Sent: Monday, September 26, 2022 6:22 AM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: Re: Unsafe schools
 
Michell,
Can you send some dates/rimes to meet?  Also, I am going to request visit to
TRES, inclusive of the ALS program. 
Vicky 

Regards,
Vicky Cutroneo, Member
Howard County Board of Education

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Saturday, September 17, 2022 5:55:52 PM
To: Chao Wu <Chao_Wu@hcpss.org>; Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Subject: Re: Unsafe schools
 
Good Afternoon,

I wanted to see if any of the options I provided worked for you? If you would like
to suggest another time, I will do my best to accommodate your schedule. 

Additionally, I wanted to share my running records with you. I would like to draw
your attention to the highlighted notes to show that Triadelphia Ridge Elementary
was put on lockdown four times between Sept. 9-13 due to students in the
hallway being unsafe. These lockdowns are recognized by students but not



communicated with parents. I am concerned about this being our go to plan for
students in crisis. 

I will continue to document concerning events because I believe this data is an
important factor in the success of our regional program. 

Thank you for your time.

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an
artist once he grows up".  Pablo Picasso

From: Chao Wu <Chao_Wu@hcpss.org>
Sent: Tuesday, September 13, 2022 9:54 AM
To: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Cc: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: Re: Unsafe schools
 
Please include me if my schedule allows and I would like to join too.

Thanks.

Chao

———————————————
Dr. Chao Wu 
Board Member
Howard County Board of Education
Email: chao_wu@hcpss.org
Phone: 443-355-9990
Web: www.hcpss.org

On Sep 13, 2022, at 5:31 AM, Vicky Cutroneo
<Vicky_Cutroneo@hcpss.org> wrote:

Michell,
I would very much like to meet with you, please give me a few
dates/times that would work.  Thank you for sharing the challenges you
are once again facing.. I look forward to meeting with you.



 

From: Michell Schalik <Michell_Schalik@hcpss.org> 
Sent: Friday, September 9, 2022 3:22 PM
To: BoE Email <boe@hcpss.org>
Subject: Unsafe schools
 
Good Afternoon,
 
I contacted you last year about continued acts of violence within my
school. We have a newer regional program and while many students
are making great progress, we are still seeing students in extreme
crisis daily. I have shared my concerns with my administration, the
area superintendent, head of Special Ed and HCEA and little
improvement has occurred. Every answer I receive is that students
with IEP and BIPs are covered by IDEA and therefore we must follow
their plans despite the continued impact on other children's
learning. 
 
Just about every day we have a student in crisis and due to the new
laws, they are now in crisis in the hallway since they are not able to
be secluded. While I understand the data shows seclusion is not the
best choice for students, we still need to maintain a safe learning
environment for all students. The new law did not offer a suitable
solution for where students should go when they are in crisis. As it is
now, children are not given privacy in their time of need, which does
not honor their dignity. Moreover, their extreme behaviors are
making it difficult for them to make friends and find acceptance
because their peers are afraid. 
 

The
para educator had to call for help several times before help arrived.
Eventually a special education teacher arrived and then both
administrators. The four adults were . I had to
evacuate my classroom with the rest of my  class. Students
missed their learning during this time since we were displaced
without materials of instruction. When I returned to my room the
administration was quickly trying to put my room together since 

. It took me an hour just
to locate my reading glasses. My teaching materials were shoved into
cupboards, and I was left looking for them when I was trying to
teach. 



 
I am going on two years without being able to showcase student
artwork in the hallway  

 I discussed this with my
supervisor, Gino Molfino last year. He was surprised since this is not
the norm in schools across the county. It would appear TRES is the
only school where we cannot showcase student artwork. This is not
equitable.
 
In my recent dialog with my administrator, I was told that anyone
struggling with their own emotions should seek employee assistance.
I find this completely insulting. Teachers inquiring about daily
violence instead of accepting it as the new norm is not a breakdown
in our mental health. It seems the system would rather desensitize
teachers and students to these acts of violence, so we will all
consider it normal. Are we just going to wait for a student to be hurt
before we find solutions or fully staff special education?
 
I am prepared to take share these issues at your public forum in an
effort to raise community awareness.  I have also discussed this with
two BoE candidates. They are eager to find ways to minimize
classroom disruption and reduce violence. I understand that we must
abide by IDEA but blaming the law for our poor implementation is a
cop out.  IDEA is not fully funded and needs massive reform and
people in leadership positions such as yourself should be advocating
for that at the state and federal level. 
 
The law was passed to protect special education students, but I could
argue that is not being done. I've seen special education students do
without because resources are pulled from one Special Education
child to manage another child in crisis. It takes multiple people with
intense training to successfully manage the children. Only the
regional staff have that specialized training, and they are short-
staffed. 
 
The year has just begun and already we are faced with an impossible
task. This is the reason staff are resigning and retiring and you are
having trouble filling positions. I would like to meet with the Board
Members who service my school and who are specifically involved in
special education. Please contact me to set up a time to meet. I do
not want to be redirected to someone at Central Office.
 



Thank you for your time.
Michell Schalik



From: Michell Schalik
To: Schuman, Kira [MD]
Subject: Re: [EXT]Re: [EXT]Re: [EXT]Re: [External] RE: [EXT]RE: [EXT]Question for you
Date: Tuesday, September 13, 2022 11:33:53 AM

Thanks for the info. Just to clarify, is it beneficial to have the incident report for data? If not, I
won't bother.

I recall a special education teacher speaking out a year or two ago as part of Colleen's
testimony. She was quite detailed, giving data on one specific child ie. how many times the
child kicked, hit, etc. over the course of a day.  I will not do that because I want to board to
hear me and help me not get mad at me. So, am I not allowed to even say my name or
position?

 I planned to discuss things like:
-special education funding to increase trained staff and mental health professions so we can
properly service students

-staff are being injured on a regular basis

-the law change eliminated seclusion but did not provide realistic solutions for students in
crisis that honor their dignity since they are now in crisis in the hallway in front of students. 

-frequent use of "unofficial" lockdowns due to students in crisis in the hallway, we've had 3
already this year. 

-frequent need to do full class evacuations due to unsafe behavior and it's impact on
curriculum and my ability to fully service other students with IEP/504 plans

-advocate for a Gateway program to service elem. students with emotional disabilities who
are not finding success in the school based regional program, like what is being implemented
for Middle and High school students. Providing elementary ED students, a more therapeutic
environment with dedicated staff instead of sharing mental health staff with the entire school
so they have access to those resources all day long. 

-concern for the emotional wellbeing of students who are witnessing their peers in crisis and
how vicarious or secondhand trauma increases the likelihood of mental health issues
according to Harvard University's Center on the Developing Child. 

-concern for the lack of transparency and communication to parents about the lockdowns and
evacuations so they can properly support their children at home. 



Are these ok?

Lastly, am I allowed to speak openly with BoE members in private meeting or in written
correspondence provided I do not use student names? I just heard back from Dr. Wu he wants
to meet with me and Vicky. 

Thanks!

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Schuman, Kira [MD] <kschuman@mseanea.org>
Sent: Tuesday, September 13, 2022 10:31 AM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: RE: [EXT]Re: [EXT]Re: [EXT]Re: [External] RE: [EXT]RE: [EXT]Question for you
 
Hi Michell,
 
If you want to fill out an incident report, then you should fill out an incident report. I’m glad to hear
that she didn’t tell you not to hang up the student artwork – if you are supposed to be displaying
student art work and you want to display student art work, please go ahead and do so.
 
The policy regarding Student Discipline and the limitations for students with IEPs or 504s can be
found here: https://policy.hcpss.org/9000/9200/. Be sure to also review the Implementation
Procedures: https://policy.hcpss.org/9000/9200/implementation/. You may also want to review the
Student Assault policy: https://policy.hcpss.org/9000/9270/ and
https://policy.hcpss.org/9000/9270/implementation/.
 
I know when we spoke yesterday you said you weren’t concerned about being disciplined or fired for
speaking out, but I do want to caution you about speaking during the public forum at an upcoming
BOE meeting. I spoke with our MSEA lawyer this morning 

 



I just want you to be
aware of the risk so you can make an informed decision.
 
-Kira
 
Kira Schuman 
UniServ Director
Howard County Education Association 

kschuman@mseanea.org
 
MARYLAND STATE
EDUCATION ASSOCIATION
marylandeducators.org
 
EDUCATORSTOGETHER
 

From: Michell Schalik <Michell_Schalik@hcpss.org> 
Sent: Tuesday, September 13, 2022 8:35 AM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Subject: [EXT]Re: [EXT]Re: [EXT]Re: [External] RE: [EXT]RE: [EXT]Question for you
 
Update:
I asked Tiffany if I needed to fill out a form 

 Her reply was "well if you want to fill
out an incident report  then you can do it tomorrow." I told her that I would
think she would like to have the data. What should I do? Fill it out or not? She's trying to
trivialize everything. 
 
Next, I said I am going to hang student work in the hallway unless you are going to instruct me
not to do so. She said, "go ahead and we'll deal with the students and families as needed". So I
will resume to display my students' work because it really is part of my job description. 
 
I also received an email back from Vicky Cutroneo. She wants to meet with me. I will let you
know how the meeting goes. 
 
When you have a chance, please send me the policy regarding Special Education students
being exempt from the school system code of conduct. 
 
Thanks!



 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Schuman, Kira [MD] <kschuman@mseanea.org>
Sent: Monday, September 12, 2022 12:57 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: RE: [EXT]Re: [EXT]Re: [External] RE: [EXT]RE: [EXT]Question for you
 
Hi Michell,
 
No problem – I will aim to give you a call between 2:15pm and 2:30pm.
 
-Kira
 
Kira Schuman 
UniServ Director
Howard County Education Association 

kschuman@mseanea.org
 
MARYLAND STATE
EDUCATION ASSOCIATION
marylandeducators.org
 
EDUCATORSTOGETHER
 

From: Michell Schalik <Michell_Schalik@hcpss.org> 
Sent: Friday, September 9, 2022 4:50 PM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Subject: [EXT]Re: [EXT]Re: [External] RE: [EXT]RE: [EXT]Question for you
 
I teach most of the morning, however, I have planning beginning at 2:15p.m. You can call me
anytime thereafter. I'll keep my phone on me. 
 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 



"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Schuman, Kira [MD] <kschuman@mseanea.org>
Sent: Friday, September 9, 2022 4:25 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: RE: [EXT]Re: [External] RE: [EXT]RE: [EXT]Question for you
 
Hi Michell,
 
Do you have some time Monday morning? I can chat any time before 10:30am, doesn’t matter to
me how early it is. Alternatively, I could chat between 2pm-4pm on Monday. If that doesn’t work,
I’m relatively open on Tuesday until 4pm, so just let me know.
 
-Kira
 
Kira Schuman 
UniServ Director
Howard County Education Association 

kschuman@mseanea.org
 
MARYLAND STATE
EDUCATION ASSOCIATION
marylandeducators.org
 
EDUCATORSTOGETHER
 

From: Michell Schalik <Michell_Schalik@hcpss.org> 
Sent: Friday, September 9, 2022 3:24 PM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Subject: [EXT]Re: [External] RE: [EXT]RE: [EXT]Question for you
 
Hey, I'm going to need to talk to you. Things got ugly fast. When are you available?
 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Schuman, Kira [MD] <kschuman@mseanea.org>





MARYLAND STATE
EDUCATION ASSOCIATION
marylandeducators.org
 
EDUCATORSTOGETHER
 

From: Michell Schalik <Michell Schalik@hcpss.org> 
Sent: Friday, September 9, 2022 10:07 AM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Subject: [EXT]RE: [EXT]Question for you
 
Were you able to find out if teachers can get coverage if they have to clean up their room
after a crisis or evacuation?
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Tuesday, September 6, 2022 4:45 PM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Cc: Morris, Colleen [MD] <cmorris@mseanea.org>
Subject: Re: [External] RE: [EXT]Question for you
 
 
Hi Kira,
 
Thank you for your prompt response. I appreciate you explaining the confusion about the start
of meeting times compared to the start of the school year. I am sure that everyone will
comply with Tiffany's request. I guess we will just wait and see if something comes up. I will
certainly share the information with those who were inquiring. Additionally, thanks for
clarifying that the meeting was not a true HCEA meeting. I will share that information as well. 
 
Last year we met with Saunderson and Savage to discuss concerns. I proved useless. I know
the laws have changed but changing them did not provide clear solutions for students in crisis.
Students in crisis are no longer allowed to go into the seclusion room to calm down as per the
training I received.  From what I have found out is that they are able to walk the halls, which
just compounds a lot of the same issues we had last year with vandalism, unofficial lock downs
and students witnessing violent acts. 
 



My point about staffing is that school violence and disruptive students are amongst the top
reasons teachers are leaving the field. I want to know what the union is doing to help curb
violence and disruption. Last year the Maryland legislation changed a law that prevented
students from being arrested.  I do not recall the details, but I listened to the hearing. A letter
written by MSEA was read and they were opposing this modification. The Democrats did not
listen to MSEA and passed the law anyway. We all know Maryland is a Democrat run state.
The union supports and endorses Democrat politicians.  If the Democrats are voting for laws
that keep violent kids in public schools, why are we supporting them? 
 
I agree with you that the BOE can't change the laws but NEA and MSEA can lobby for changes
like this and that's what I wish my dues went towards. I am going to personally work with
politicians I know to write a bill and get it sponsored so that all children are granted safe
learning environments. As it stands right now, we do not have safe learning environments. The
laws are on the side of the violent students. I wish the union would help me advocate for a
better policy. 
 
In the meantime, there are workarounds and that's exactly what I discussed Saturday. If we
have students who are committing acts of violence frequently then HCPSS needs to admit that
they cannot service these children and help move them to a school that is better equipped.
Right now, the system keeps children who are not successful in regional programs because
they do not want to pay the hefty prices of private placement. It's as if they are waiting for
someone to be seriously hurt before they make a change. This is not helping anyone,
especially the regional child. Many regional students find success in our programs but there
are some that do not. 

I don't understand why there isn't more consistency between schools. Why can
one special ed team transition a kid to private placement and another special ed team insist
on keeping in the public school. I know that the team here will never admit defeat so they
will keep kids here no matter what and that's wrong. 
 
I realize you are limited in what you can do to offer immediate help. For now, can you tell me
how I should handle the next "room clear" and what I can advocate for if my room is trashed?
In other words, do you advise I ask if I can have a class covered while I reset my classroom, so I
do not have to stay after hours to put it back in order? Is that something the union would
support? I do not want to try to negotiate if you can't back me up. I do not think it's
acceptable for me to have to give up my planning time to reset my room either. One thing I
have learned is that inconveniencing people will help them to find a resolution. As long as I am



able to keep teaching and cleaning up after regional kids then it will keep happening. The
moment the administration has to cover my class while I clean up, they'll work harder to keep
students from destroying my space. If the union would back me on this, then I would like to
discuss how we can share this with Tiffany. 
 
Lastly, I appreciate you and I hope you know that my tone of frustration is not personal. I am
just so unhappy about the state of the school system and kicking myself for not taking the job I
was offered last year. 

 I have always loved my job even when I taught Regional at Waterloo. Now
I'm just mourning the job I once had where kids were safe to be in school.
 
Best,
 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Schuman, Kira [MD] <kschuman@mseanea.org>
Sent: Tuesday, September 6, 2022 3:43 PM
To: Michell Schalik <Michell Schalik@hcpss.org>
Cc: Morris, Colleen [MD] <cmorris@mseanea.org>
Subject: [External] RE: [EXT]Question for you
 

! CAUTION: This email originated from outside of HCPSS. Do not click links or
open attachments, unless you recognize the sender and know the content is safe.

Hi Michell,
 
I hope you had a restful summer as well.
 
I’m happy to keep this email between you, me and Colleen unless you tell me otherwise. In regards
to your concern about admin’s presence during my visit, I will point out that it wasn’t an HCEA
meeting at all. It was simply a 10-minute update for all staff – members, non-members, and admin. I
specifically told Tiffany that she was welcome to stay since it wasn’t an actual HCEA meeting. Any
staff member who didn’t want to ask a question in front of them is always welcome to email me or
reach out to the building reps directly.
 
Your question about the start of the duty day is one that we get every year. Basically, we have been
arguing about this with HCPSS since we did our Work-to-Rule and neither side has tried to challenge
it (we usually work it out). The school system claims that you have to be in the building ready to
work at the start of your duty day and our stance is that you just have to be crossing the threshold at



that time. If we want to get a clear decision on this, we’ll have to wait for someone to be late to a
meeting that starts at the beginning of the duty day AND then get written up for being late before
we have a case we can bring forward to a ruling.  Truthfully, neither side is totally sure how an
arbitrator will rule, so it hasn't been resolved.  I apologize for the non-answer but if Tiffany wants to
be first, we welcome the opportunity.
 
I’m sorry to hear about the incident that happened in your classroom last week, but I’m glad to hear
that you’ll be sitting down with a Board of Ed member to share your concerns. Have you also
considered reaching out to Pat Saunderson, the community superintendent for TRES? Or Dr. Terri
Savage, the Executive Director of the Department of Special Education? As you know, there are new
laws in place around seclusion and restraint, so staff members are limited in how they can intervene
when a child is triggered. Unfortunately, neither the BOE or the school system itself can do anything
to change those laws, so you may not get the kind of response you are hoping for from them.
 
One suggestion would be to sit down with admin and come up with a plan for how you can best
deliver your instruction if a situation like this should arise in the future. It might also be helpful to
talk with them about how this impacted your ability to finish your lesson for that day and let them
know that you are concerned about your ability to stick to the curriculum should more interruptions
like that occur. Additionally, you shouldn’t be staying past your duty day to help clean up and get
things ready for the next week. If this is something that is going to happen more frequently, then
they will need to make sure there is time in your duty day for you to get things ready each time your
classroom is destroyed. I know last year there were some instances in which 

 as a restorative practice – is that something that admin is open to again this
year?
 
Finally, you mentioned seeing a post about HCEA being able to fill all its positions – I don’t know
what post you read, but we don’t have any control over who the school system hires. I understand
you feel that not everyone they hired is qualified, but I want you to know that we are not
responsible for that. I hate to say it, but I think a lot of other counties are far worse off than HCPSS
when it comes to teacher vacancies. That doesn’t make it any easier to handle the shortages here,
but this situation certainly isn’t unique to Howard County.
 
If you have other questions or concerns, please let us know.
 
-Kira
 
Kira Schuman 
UniServ Director
Howard County Education Association 

kschuman@mseanea.org
 
MARYLAND STATE
EDUCATION ASSOCIATION
marylandeducators.org



 
EDUCATORSTOGETHER
 

From: Michell Schalik <Michell Schalik@hcpss.org> 
Sent: Friday, September 2, 2022 5:20 PM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Cc: howard [MD] <howard@mseanea.org>
Subject: [EXT]Question for you
 
Hi Kira,
I hope you had a nice summer. I have two questions for you. I was going to ask the one
question when you came out to TRES last week but with both administrators present at the
meeting, I didn't feel comfortable. I've never been at a school where the administration was
allowed to be in HCEA meetings. I don't think that should be allowed in the future. At this
time, I would appreciate if this email stayed between you, me and Colleen. 
 
Before you visited we were told by admin that the expectation was for us to be at meetings at
8 a.m./start of the staff day. Someone inquired about giving us a buffer to sign in, drop our
stuff off and get our computers because they recall HCEA saying that we should be walking
through the door at 8 a.m. or whatever the start of the staff day is depending on the school.
My admin said that was not correct and that if we need to come in and get settled, we have to
come in earlier than the contractual time. I am not complaining but I want to get the correct
answer for me and many other inquiring teachers. We asked our HCEA building reps to
confirm, but they've not gotten back to us yet. 
 
Secondly, today was the first time in all my years of teaching that I had to do a "room clear". It
was quite upsetting. 

The staff worked hard to set up their rooms and bulletin boards and many of them
have been destroyed already. One teacher was in tears. We have been told not to put much
effort into bulletin boards because of the regional students, but rather put efforts into our
rooms. Of course, I did that, but even our rooms are not safe from destruction. 

   
 and my class had to evacuate my

classroom. 

Then both administrators arrived. 
 therefore, I was told to have my students

leave and we went to an unoccupied classroom across the hall. It happened fast and 
 I was not able to take teaching materials with me. Moraff



brought me my laptop but since I teach art, I did not have the other things I needed to teach.

  students were so upset. They were frightened and needed a lot of reassurance
that they were safe. They were upset that they couldn't do the schoolwide collaborative
project that we were supposed to do. I spent the remainder of the class consoling them and
explaining that some classmates are still working on appropriate ways to handle big emotions
and reassuring them that they are safe, and they will be safe in the future. You and I both
know there's no guarantee that I can prevent them from the risk of injury when a student goes
into crisis without warning.  At the conclusion of my class, both administrators were working
diligently to put my classroom back so I could teach the next class who was waiting at my
door. While it was not perfect, I proceeded with my next class despite being completely out of
sorts. My glasses were missing so I couldn't even read my class lists or seating chart.  I stayed
after school to get things back in order for Monday.
 
  I am sad for the student who went into crisis as I know 

. I am sad for the innocent students who had to
witness this event and the trauma they have experienced. I am frustrated that I have to face
another year of this, fearing how much worse it will be without the tools needed to manage
kids who are violent. What protection are we offering the other kids? 

 and I have put my classroom back together I am furious because there is simply no
accountability for this behavior. None. 

 
 
Tomorrow I am meeting with a Board Member candidate to ask them what they intend to do
to fix this and earn my vote. I know HCEA is backing some candidates. What are they planning
to do about school violence. From what I have read they don't even support SRO's. Do you

know that it took    I am
frustrated that many problems we are facing are not being fixed and the politicians the union
supports are not addressing them. It's absolutely no wonder we have a teacher shortage. This
year I got another new .4 art teacher with me. She was hired at the last minute. I doubt she'll
last because she's drowning already. I saw a post about HCEA being able to fill all their
openings. While that may be true, we certainly did not fill all the positions with qualified
teachers. My students deserve better than what they are getting. I spent a lot of time this
summer trying to reconcile my feelings about coming back. I never dreamed I'd be a "stuck"
educator just trying to hit  but here I am. My renewed attitude lasted a week. 
So is there anything I can do to survive this year?
 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 



"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso





schedule. 

Monday, September 19: Any time after the school day beginning at 4 pm. 

Friday, September 23: During my planning at 2:30 pm or any time after school
hours beginning at 4 pm. 

Thank you so much. I look forward to hearing from you.

Best,
Michell

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an
artist once he grows up".  Pablo Picasso

From: Vicky Cutroneo <Vicky_Cutroneo@hcpss.org>
Sent: Tuesday, September 13, 2022 5:31 AM
To: Michell Schalik <Michell_Schalik@hcpss.org>; BoE Email <boe@hcpss.org>
Subject: RE: Unsafe schools
 
Michell,
I would very much like to meet with you, please give me a few dates/times that would
work.  Thank you for sharing the challenges you are once again facing.. I look forward
to meeting with you.
 

From: Michell Schalik <Michell_Schalik@hcpss.org> 
Sent: Friday, September 9, 2022 3:22 PM
To: BoE Email <boe@hcpss.org>
Subject: Unsafe schools
 
Good Afternoon,
 
I contacted you last year about continued acts of violence within my school. We
have a newer regional program and while many students are making great
progress, we are still seeing students in extreme crisis daily. I have shared my
concerns with my administration, the area superintendent, head of Special Ed and



HCEA and little improvement has occurred. Every answer I receive is that students
with IEP and BIPs are covered by IDEA and therefore we must follow their plans
despite the continued impact on other children's learning. 
 
Just about every day we have a student in crisis and due to the new laws, they are
now in crisis in the hallway since they are not able to be secluded. While I
understand the data shows seclusion is not the best choice for students, we still
need to maintain a safe learning environment for all students. The new law did
not offer a suitable solution for where students should go when they are in crisis.
As it is now, children are not given privacy in their time of need, which does not
honor their dignity. Moreover, their extreme behaviors are making it difficult for
them to make friends and find acceptance because their peers are afraid. 
 

 The para educator had to
call for help several times before help arrived. Eventually a special education
teacher arrived and then both administrators. The four adults were 

. I had to evacuate my classroom with the rest of my  class.
Students missed their learning during this time since we were displaced without
materials of instruction. When I returned to my room the administration was
quickly trying to put my room together since 

. It took me an hour just to locate my reading glasses. My teaching
materials were shoved into cupboards, and I was left looking for them when I was
trying to teach. 
 
I am going on two years without being able to showcase student artwork in the
hallway 

 I discussed this with my supervisor, Gino Molfino last year. He was
surprised since this is not the norm in schools across the county. It would appear
TRES is the only school where we cannot showcase student artwork. This is not
equitable.
 
In my recent dialog with my administrator, I was told that anyone struggling with
their own emotions should seek employee assistance. I find this completely
insulting. Teachers inquiring about daily violence instead of accepting it as the
new norm is not a breakdown in our mental health. It seems the system would
rather desensitize teachers and students to these acts of violence, so we will all
consider it normal. Are we just going to wait for a student to be hurt before we
find solutions or fully staff special education?
 
I am prepared to take share these issues at your public forum in an effort to raise
community awareness.  I have also discussed this with two BoE candidates. They



are eager to find ways to minimize classroom disruption and reduce violence. I
understand that we must abide by IDEA but blaming the law for our poor
implementation is a cop out.  IDEA is not fully funded and needs massive reform
and people in leadership positions such as yourself should be advocating for that
at the state and federal level. 
 
The law was passed to protect special education students, but I could argue that
is not being done. I've seen special education students do without because
resources are pulled from one Special Education child to manage another child in
crisis. It takes multiple people with intense training to successfully manage the
children. Only the regional staff have that specialized training, and they are short-
staffed. 
 
The year has just begun and already we are faced with an impossible task. This is
the reason staff are resigning and retiring and you are having trouble filling
positions. I would like to meet with the Board Members who service my school
and who are specifically involved in special education. Please contact me to set up
a time to meet. I do not want to be redirected to someone at Central Office.
 
Thank you for your time.
Michell Schalik



From: Michael Martirano
To: Chao Wu
Cc: Karalee Turner-Little; Terrell Savage; Patrick J. Saunderson; BoE Email; April Harrison
Subject: Re: Unsafe schools
Date: Tuesday, September 13, 2022 7:31:42 AM

Dr Wu,

I will handle. Thank you. 

Dr. M. 

Dr. Michael J. Martirano 
Superintendent 
Howard County Public School System
10910 Clarksville Pike
Ellicott City, Maryland 21042

“The time is always right to do what is right.”
Martin Luther King, Jr. 

On Sep 11, 2022, at 10:44 AM, Chao Wu <Chao_Wu@hcpss.org> wrote:

Dr. Martirano,
 
For what the teacher described in this email, I feel it is serious. I saw in some other
schools when I was there, kids were shouting in the hallway which was very disruptive
to all other students.
 
The teacher called me and even mentioned unofficial lockdowns due to the regional
program in TRES.  I am wondering why they use “unofficial lockdown”. Do we have a
statistics for each school’s lockdown? I would like to know the number.  I believe these
frequent lockdowns will create a long-term, negative phycological, stressful impact to
our students’ mental health.
 
For the regional program facing challenges, what can we do to help?  Do we have other
approaches?  I heard similar situations in other schools too.
 
If some staff could call me to help me understand the situation better, that will be
great. Please reach out to TRES and see how we can help them.
 
Thanks.
 
Chao
 



 
---------------------------------------------------
Dr. Chao Wu
Board Member
Howard County Board of Education
Email: chao wu@hcpss.org
 

From: Michell Schalik
Sent: Friday, September 9, 2022 3:21 PM
To: BoE Email
Subject: Unsafe schools
 
Good Afternoon,
 
I contacted you last year about continued acts of violence within my school. We
have a newer regional program and while many students are making great
progress, we are still seeing students in extreme crisis daily. I have shared my
concerns with my administration, the area superintendent, head of Special Ed and
HCEA and little improvement has occurred. Every answer I receive is that students
with IEP and BIPs are covered by IDEA and therefore we must follow their plans
despite the continued impact on other children's learning. 
 
Just about every day we have a student in crisis and due to the new laws, they are
now in crisis in the hallway since they are not able to be secluded. While I
understand the data shows seclusion is not the best choice for students, we still
need to maintain a safe learning environment for all students. The new law did
not offer a suitable solution for where students should go when they are in crisis.
As it is now, children are not given privacy in their time of need, which does not
honor their dignity. Moreover, their extreme behaviors are making it difficult for
them to make friends and find acceptance because their peers are afraid. 
 

The para educator had to
call for help several times before help arrived. Eventually a special education
teacher arrived and then both administrators. The four adults were 

. I had to evacuate my classroom with the rest of my  class.
Students missed their learning during this time since we were displaced without
materials of instruction. When I returned to my room the administration was
quickly trying to put my room together since 

It took me an hour just to locate my reading glasses. My teaching
materials were shoved into cupboards, and I was left looking for them when I was
trying to teach. 



 
I am going on two years without being able to showcase student artwork in the
hallway 

. I discussed this with my supervisor, Gino Molfino last year. He was
surprised since this is not the norm in schools across the county. It would appear
TRES is the only school where we cannot showcase student artwork. This is not
equitable.
 
In my recent dialog with my administrator, I was told that anyone struggling with
their own emotions should seek employee assistance. I find this completely
insulting. Teachers inquiring about daily violence instead of accepting it as the
new norm is not a breakdown in our mental health. It seems the system would
rather desensitize teachers and students to these acts of violence, so we will all
consider it normal. Are we just going to wait for a student to be hurt before we
find solutions or fully staff special education?
 
I am prepared to take share these issues at your public forum in an effort to raise
community awareness.  I have also discussed this with two BoE candidates. They
are eager to find ways to minimize classroom disruption and reduce violence. I
understand that we must abide by IDEA but blaming the law for our poor
implementation is a cop out.  IDEA is not fully funded and needs massive reform
and people in leadership positions such as yourself should be advocating for that
at the state and federal level. 
 
The law was passed to protect special education students, but I could argue that
is not being done. I've seen special education students do without because
resources are pulled from one Special Education child to manage another child in
crisis. It takes multiple people with intense training to successfully manage the
children. Only the regional staff have that specialized training, and they are short-
staffed. 
 
The year has just begun and already we are faced with an impossible task. This is
the reason staff are resigning and retiring and you are having trouble filling
positions. I would like to meet with the Board Members who service my school
and who are specifically involved in special education. Please contact me to set up
a time to meet. I do not want to be redirected to someone at Central Office.
 
Thank you for your time.
Michell Schalik
 



From: Michell Schalik
To: Chao Wu
Subject: Re: Unsafe schools
Date: Monday, September 12, 2022 7:28:31 PM
Attachments: F5D8708D6F554F87AA4D2D9B2D97B5F7.png

Good Evening Dr. Wu,

I hope you are well. Today my school was put under two different unofficial lock downs 

 

but the emotional
toll on the other 27 students is immense. 

I evacuated the same class and had to take them on a walk around the building until my room was safe.
 Other children

expressed frustration that they were missing their favorite class. While other kids said, "this happens all
the time, I am getting used to it."  

My administrator said we are just too short staffed. We have injured staff and we have vacancies for para
and T.E. positions. I don't see how we will fill these positions under the current circumstances. People can
make more money at Costco and not get beat on all day. 
I sincerely hope Dr. Martirano is working to find workable solutions. I look forward to hearing what he has
to say. 

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist once he
grows up".  Pablo Picasso

From: Chao Wu <Chao_Wu@hcpss.org>
Sent: Sunday, September 11, 2022 8:24 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: RE: Unsafe schools
 
Michell, Thank you very much for your time and sharing your experience and solutions with me. I have followed
up with Dr. Martirano already.



Best regards,
 
Chao
 
---------------------------------------------------
Dr. Chao Wu
Board Member
Howard County Board of Education
Email: chao_wu@hcpss.org
 

From: Michell Schalik
Sent: Sunday, September 11, 2022 12:43 PM
To: Chao Wu
Subject: Re: Unsafe schools
 
Dear Dr. Wu,
 
Thank you for speaking with me this morning. I sincerely appreciate your support in ensuring safer schools
and problem-solving alternatives to the issues that are happening in elementary schools across the
county. 
 
As I said, I am attaching a document that outlines the specific events that took place in my art room on
September 2, 2022 and the subsequent concerns I have with the lack of information shared regarding the
responses taken by administration and my inability to initiate staff led responses as outlined in the HCPSS
Student Code of Conduct. I also added notes on general concerns and possible solutions. 
 
I look forward to hearing what solutions you and Dr. Martirano came up with that could afford the TRES
school community a safe learning environment.
 
Thank you again for your time and consideration.
 
Best,
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist once he
grows up".  Pablo Picasso

From: Chao Wu <Chao_Wu@hcpss.org>
Sent: Saturday, September 10, 2022 9:51 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: RE: Unsafe schools
 
Please call me tomorrow between 10-6. Please Leave me a message if I do not pick up the phone.
 
Thanks.
 



Chao
 
---------------------------------------------------
Dr. Chao Wu
Board Member
Howard County Board of Education
Email: chao_wu@hcpss.org
 

From: Michell Schalik
Sent: Saturday, September 10, 2022 8:40 AM
To: Chao Wu
Subject: Re: Unsafe schools
 
Thank you so much for contacting me. I would like to talk. What is a good time for me to call you?

Sent from my iPhone
 

On Sep 9, 2022, at 7:34 PM, Chao Wu <Chao_Wu@hcpss.org> wrote:

Dear Ms. Schalik,
 
Thanks for contacting the board about your concern. What you described is indeed very
concerning.
 
If you want talk, you could call me at 240-481-9637.
 
Chao
 
---------------------------------------------------
Dr. Chao Wu
Board Member
Howard County Board of Education
Email: chao_wu@hcpss.org
 

From: Michell Schalik
Sent: Friday, September 9, 2022 3:21 PM
To: BoE Email
Subject: Unsafe schools
 
Good Afternoon,
 
I contacted you last year about continued acts of violence within my school. We have a newer
regional program and while many students are making great progress, we are still seeing
students in extreme crisis daily. I have shared my concerns with my administration, the area
superintendent, head of Special Ed and HCEA and little improvement has occurred. Every
answer I receive is that students with IEP and BIPs are covered by IDEA and therefore we
must follow their plans despite the continued impact on other children's learning. 
 
Just about every day we have a student in crisis and due to the new laws, they are now in



crisis in the hallway since they are not able to be secluded. While I understand the data shows
seclusion is not the best choice for students, we still need to maintain a safe learning
environment for all students. The new law did not offer a suitable solution for where students
should go when they are in crisis. As it is now, children are not given privacy in their time of
need, which does not honor their dignity. Moreover, their extreme behaviors are making it
difficult for them to make friends and find acceptance because their peers are afraid. 
 

The para educator had to call for help several
times before help arrived. Eventually a special education teacher arrived and then both
administrators. The four adults were . I had to evacuate my classroom
with the rest of my  class. Students missed their learning during this time since we
were displaced without materials of instruction. When I returned to my room the
administration was quickly trying to put my room together since 

It took me an hour just to locate my reading glasses. My teaching materials
were shoved into cupboards, and I was left looking for them when I was trying to teach. 
 
I am going on two years without being able to showcase student artwork in the hallway 

 I discussed
this with my supervisor, Gino Molfino last year. He was surprised since this is not the norm in
schools across the county. It would appear TRES is the only school where we cannot showcase
student artwork. This is not equitable.
 
In my recent dialog with my administrator, I was told that anyone struggling with their own
emotions should seek employee assistance. I find this completely insulting. Teachers inquiring
about daily violence instead of accepting it as the new norm is not a breakdown in our mental
health. It seems the system would rather desensitize teachers and students to these acts of
violence, so we will all consider it normal. Are we just going to wait for a student to be hurt
before we find solutions or fully staff special education?
 
I am prepared to take share these issues at your public forum in an effort to raise community
awareness.  I have also discussed this with two BoE candidates. They are eager to find ways to
minimize classroom disruption and reduce violence. I understand that we must abide by IDEA
but blaming the law for our poor implementation is a cop out.  IDEA is not fully funded and
needs massive reform and people in leadership positions such as yourself should be
advocating for that at the state and federal level. 
 
The law was passed to protect special education students, but I could argue that is not being
done. I've seen special education students do without because resources are pulled from one
Special Education child to manage another child in crisis. It takes multiple people with intense
training to successfully manage the children. Only the regional staff have that specialized
training, and they are short-staffed. 
 
The year has just begun and already we are faced with an impossible task. This is the reason
staff are resigning and retiring and you are having trouble filling positions. I would like to meet
with the Board Members who service my school and who are specifically involved in special
education. Please contact me to set up a time to meet. I do not want to be redirected to



someone at Central Office.
 
Thank you for your time.
Michell Schalik

 

 
 



From: Michell Schalik
To: Schuman, Kira [MD]
Subject: Re: [External] RE: [EXT]RE: [EXT]Question for you
Date: Friday, September 9, 2022 10:59:10 AM

Thank you for explaining this so clearly. I get it. I always like to be informed and then do my
own advocating. I will enlist your help with the conversation if I need support. This information
and advise is super helpful. I like the language you used for me to dialog with admin and be
proactive. 

Best

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Schuman, Kira [MD] <kschuman@mseanea.org>
Sent: Friday, September 9, 2022 10:46 AM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Subject: [External] RE: [EXT]RE: [EXT]Question for you
 

! CAUTION: This email originated from outside of HCPSS. Do not click links or
open attachments, unless you recognize the sender and know the content is safe.

Hi Michell,
 
It’s not as though there’s specific language in the contract or an HCPSS policy that dictates you
should get coverage when you need to use planning time or stay after hours to clean up your room.
Ultimately, nobody instructed you to give up your planning time or to stay after hours cleaning up. If
someone had forced you to do that, it would be a problem. With that being said, what I would
suggest is that we sit down with admin and explain the situation to them. You should not have to
spend your planning time, or spend time after the duty day, cleaning up after a student has
destroyed your room. If you are concerned about this happening again, then I think it would be best
to be proactive and come up with a plan (with admin) in advance. So if this is to happen again, what
kinds of support can you expect in terms of helping to clean up? Like I mentioned earlier, perhaps
we could encourage admin to have the student help with cleanup as part of a restorative approach.
Ultimately, it requires sitting down with admin to have those conversations to make sure we’re all
on the same page going forward. I am happy to do that with you and to advocate on your behalf, but
there is no guarantee that they will agree to provide coverage or support.
 
As for students who have gone through the CEPT process, the school system is legally required to
keep those students until a private placement can be secured. And once a team determines that a
child needs private placement, it isn’t up to them to make sure the private placement is secured –



that becomes the responsibility of DSE. 
 

 In those situations, HCPSS Is legally
required to keep the student, even though it has already be determined that the school system
cannot support the child. My understanding is that most parents tend to pull their children out of
HCPSS to home school them when that happens, but that is not always an option for all families. I
fear that the private placements are likely still overcrowded and not accepting new students, so it
will likely be a problem that HCPSS continues to deal with in the future.
 
If you’d like me to reach out to Tiffany to set up a meeting, please let me know.
 
-Kira
 
Kira Schuman 
UniServ Director
Howard County Education Association 

kschuman@mseanea.org
 
MARYLAND STATE
EDUCATION ASSOCIATION
marylandeducators.org
 
EDUCATORSTOGETHER
 

From: Michell Schalik <Michell_Schalik@hcpss.org> 
Sent: Friday, September 9, 2022 10:07 AM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Subject: [EXT]RE: [EXT]Question for you
 
Were you able to find out if teachers can get coverage if they have to clean up their room
after a crisis or evacuation?
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Tuesday, September 6, 2022 4:45 PM
To: Schuman, Kira [MD] <kschuman@mseanea.org>



Cc: Morris, Colleen [MD] <cmorris@mseanea.org>
Subject: Re: [External] RE: [EXT]Question for you
 
 
Hi Kira,
 
Thank you for your prompt response. I appreciate you explaining the confusion about the start
of meeting times compared to the start of the school year. I am sure that everyone will
comply with Tiffany's request. I guess we will just wait and see if something comes up. I will
certainly share the information with those who were inquiring. Additionally, thanks for
clarifying that the meeting was not a true HCEA meeting. I will share that information as well. 
 
Last year we met with Saunderson and Savage to discuss concerns. I proved useless. I know
the laws have changed but changing them did not provide clear solutions for students in crisis.
Students in crisis are no longer allowed to go into the seclusion room to calm down as per the
training I received.  From what I have found out is that they are able to walk the halls, which
just compounds a lot of the same issues we had last year with vandalism, unofficial lock downs
and students witnessing violent acts. 
 
My point about staffing is that school violence and disruptive students are amongst the top
reasons teachers are leaving the field. I want to know what the union is doing to help curb
violence and disruption. Last year the Maryland legislation changed a law that prevented
students from being arrested.  I do not recall the details, but I listened to the hearing. A letter
written by MSEA was read and they were opposing this modification. The Democrats did not
listen to MSEA and passed the law anyway. We all know Maryland is a Democrat run state.
The union supports and endorses Democrat politicians.  If the Democrats are voting for laws
that keep violent kids in public schools, why are we supporting them? 
 
I agree with you that the BOE can't change the laws but NEA and MSEA can lobby for changes
like this and that's what I wish my dues went towards. I am going to personally work with
politicians I know to write a bill and get it sponsored so that all children are granted safe
learning environments. As it stands right now, we do not have safe learning environments. The
laws are on the side of the violent students. I wish the union would help me advocate for a
better policy. 
 
In the meantime, there are workarounds and that's exactly what I discussed Saturday. If we
have students who are committing acts of violence frequently then HCPSS needs to admit that
they cannot service these children and help move them to a school that is better equipped.
Right now, the system keeps children who are not successful in regional programs because
they do not want to pay the hefty prices of private placement. It's as if they are waiting for
someone to be seriously hurt before they make a change. This is not helping anyone,
especially the regional child. Many regional students find success in our programs but there



are some that do not. 

  I don't understand why there isn't more consistency between schools. Why can
one special ed team transition a kid to private placement and another special ed team insist
on keeping  in the public school. I know that the team here will never admit defeat so they
will keep kids here no matter what and that's wrong. 
 
I realize you are limited in what you can do to offer immediate help. For now, can you tell me
how I should handle the next "room clear" and what I can advocate for if my room is trashed?
In other words, do you advise I ask if I can have a class covered while I reset my classroom, so I
do not have to stay after hours to put it back in order? Is that something the union would
support? I do not want to try to negotiate if you can't back me up. I do not think it's
acceptable for me to have to give up my planning time to reset my room either. One thing I
have learned is that inconveniencing people will help them to find a resolution. As long as I am
able to keep teaching and cleaning up after regional kids then it will keep happening. The
moment the administration has to cover my class while I clean up, they'll work harder to keep
students from destroying my space. If the union would back me on this, then I would like to
discuss how we can share this with Tiffany. 
 
Lastly, I appreciate you and I hope you know that my tone of frustration is not personal. I am
just so unhappy about the state of the school system and kicking myself for not taking the job I
was offered last year. 

 I have always loved my job even when I taught Regional at Waterloo. Now
I'm just mourning the job I once had where kids were safe to be in school.
 
Best,
 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Schuman, Kira [MD] <kschuman@mseanea.org>
Sent: Tuesday, September 6, 2022 3:43 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>



Cc: Morris, Colleen [MD] <cmorris@mseanea.org>
Subject: [External] RE: [EXT]Question for you
 

! CAUTION: This email originated from outside of HCPSS. Do not click links or
open attachments, unless you recognize the sender and know the content is safe.

Hi Michell,
 
I hope you had a restful summer as well.
 
I’m happy to keep this email between you, me and Colleen unless you tell me otherwise. In regards
to your concern about admin’s presence during my visit, I will point out that it wasn’t an HCEA
meeting at all. It was simply a 10-minute update for all staff – members, non-members, and admin. I
specifically told Tiffany that she was welcome to stay since it wasn’t an actual HCEA meeting. Any
staff member who didn’t want to ask a question in front of them is always welcome to email me or
reach out to the building reps directly.
 
Your question about the start of the duty day is one that we get every year. Basically, we have been
arguing about this with HCPSS since we did our Work-to-Rule and neither side has tried to challenge
it (we usually work it out). The school system claims that you have to be in the building ready to
work at the start of your duty day and our stance is that you just have to be crossing the threshold at
that time. If we want to get a clear decision on this, we’ll have to wait for someone to be late to a
meeting that starts at the beginning of the duty day AND then get written up for being late before
we have a case we can bring forward to a ruling.  Truthfully, neither side is totally sure how an
arbitrator will rule, so it hasn't been resolved.  I apologize for the non-answer but if Tiffany wants to
be first, we welcome the opportunity.
 
I’m sorry to hear about the incident that happened in your classroom last week, but I’m glad to hear
that you’ll be sitting down with a Board of Ed member to share your concerns. Have you also
considered reaching out to Pat Saunderson, the community superintendent for TRES? Or Dr. Terri
Savage, the Executive Director of the Department of Special Education? As you know, there are new
laws in place around seclusion and restraint, so staff members are limited in how they can intervene
when a child is triggered. Unfortunately, neither the BOE or the school system itself can do anything
to change those laws, so you may not get the kind of response you are hoping for from them.
 
One suggestion would be to sit down with admin and come up with a plan for how you can best
deliver your instruction if a situation like this should arise in the future. It might also be helpful to
talk with them about how this impacted your ability to finish your lesson for that day and let them
know that you are concerned about your ability to stick to the curriculum should more interruptions
like that occur. Additionally, you shouldn’t be staying past your duty day to help clean up and get
things ready for the next week. If this is something that is going to happen more frequently, then
they will need to make sure there is time in your duty day for you to get things ready each time your
classroom is destroyed. I know last year there were some instances in which 

 as a restorative practice – is that something that admin is open to again this
year?
 



Finally, you mentioned seeing a post about HCEA being able to fill all its positions – I don’t know
what post you read, but we don’t have any control over who the school system hires. I understand
you feel that not everyone they hired is qualified, but I want you to know that we are not
responsible for that. I hate to say it, but I think a lot of other counties are far worse off than HCPSS
when it comes to teacher vacancies. That doesn’t make it any easier to handle the shortages here,
but this situation certainly isn’t unique to Howard County.
 
If you have other questions or concerns, please let us know.
 
-Kira
 
Kira Schuman 
UniServ Director
Howard County Education Association 

kschuman@mseanea.org
 
MARYLAND STATE
EDUCATION ASSOCIATION
marylandeducators.org
 
EDUCATORSTOGETHER
 

From: Michell Schalik <Michell Schalik@hcpss.org> 
Sent: Friday, September 2, 2022 5:20 PM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Cc: howard [MD] <howard@mseanea.org>
Subject: [EXT]Question for you
 
Hi Kira,
I hope you had a nice summer. I have two questions for you. I was going to ask the one
question when you came out to TRES last week but with both administrators present at the
meeting, I didn't feel comfortable. I've never been at a school where the administration was
allowed to be in HCEA meetings. I don't think that should be allowed in the future. At this
time, I would appreciate if this email stayed between you, me and Colleen. 
 
Before you visited we were told by admin that the expectation was for us to be at meetings at
8 a.m./start of the staff day. Someone inquired about giving us a buffer to sign in, drop our
stuff off and get our computers because they recall HCEA saying that we should be walking
through the door at 8 a.m. or whatever the start of the staff day is depending on the school.
My admin said that was not correct and that if we need to come in and get settled, we have to
come in earlier than the contractual time. I am not complaining but I want to get the correct
answer for me and many other inquiring teachers. We asked our HCEA building reps to
confirm, but they've not gotten back to us yet. 



 
Secondly, today was the first time in all my years of teaching that I had to do a "room clear". It
was quite upsetting. 

 The staff worked hard to set up their rooms and bulletin boards and many of them
have been destroyed already. One teacher was in tears. We have been told not to put much
effort into bulletin boards because of the regional students, but rather put efforts into our
rooms. Of course, I did that, but even our rooms are not safe from destruction. 

   

Then both administrators arrived. 
 therefore, I was told to have my students

leave and we went to an unoccupied classroom across the hall. It happened fast and 
 I was not able to take teaching materials with me. Moraff

brought me my laptop but since I teach art, I did not have the other things I needed to teach.

  students were so upset. They were frightened and needed a lot of reassurance
that they were safe. They were upset that they couldn't do the schoolwide collaborative
project that we were supposed to do. I spent the remainder of the class consoling them and
explaining that some classmates are still working on appropriate ways to handle big emotions
and reassuring them that they are safe, and they will be safe in the future. You and I both
know there's no guarantee that I can prevent them from the risk of injury when a student goes
into crisis without warning.  At the conclusion of my class, both administrators were working
diligently to put my classroom back so I could teach the next class who was waiting at my
door. While it was not perfect, I proceeded with my next class despite being completely out of
sorts. My glasses were missing so I couldn't even read my class lists or seating chart.  I stayed
after school to get things back in order for Monday.
 
 I am sad for the student who went into crisis as I know 

. I am sad for the innocent students who had to
witness this event and the trauma they have experienced. I am frustrated that I have to face
another year of this, fearing how much worse it will be without the tools needed to manage
kids who are violent. What protection are we offering the other kids? 

 and I have put my classroom back together I am furious because there is simply no
accountability for this behavior. None. 

 
 



Tomorrow I am meeting with a Board Member candidate to ask them what they intend to do
to fix this and earn my vote. I know HCEA is backing some candidates. What are they planning
to do about school violence. From what I have read they don't even support SRO's. Do you

know that it took   . I am
frustrated that many problems we are facing are not being fixed and the politicians the union
supports are not addressing them. It's absolutely no wonder we have a teacher shortage. This
year I got another new .4 art teacher with me. She was hired at the last minute. I doubt she'll
last because she's drowning already. I saw a post about HCEA being able to fill all their
openings. While that may be true, we certainly did not fill all the positions with qualified
teachers. My students deserve better than what they are getting. I spent a lot of time this
summer trying to reconcile my feelings about coming back. I never dreamed I'd be a "stuck"
educator just trying to hit , but here I am. My renewed attitude lasted a week. 
So is there anything I can do to survive this year?
 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School
 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso



From: Michell Schalik
To: Colleen Morris, HCEA President
Subject: Fw: [EXT]Question for you
Date: Friday, September 9, 2022 10:07:24 AM

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Friday, September 9, 2022 10:06 AM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Subject: RE: [EXT]Question for you
 
Were you able to find out if teachers can get coverage if they have to clean up their room
after a crisis or evacuation?

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Michell Schalik <Michell_Schalik@hcpss.org>
Sent: Tuesday, September 6, 2022 4:45 PM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Cc: Morris, Colleen [MD] <cmorris@mseanea.org>
Subject: Re: [External] RE: [EXT]Question for you
 

Hi Kira,

Thank you for your prompt response. I appreciate you explaining the confusion about the start
of meeting times compared to the start of the school year. I am sure that everyone will
comply with Tiffany's request. I guess we will just wait and see if something comes up. I will
certainly share the information with those who were inquiring. Additionally, thanks for
clarifying that the meeting was not a true HCEA meeting. I will share that information as well. 

Last year we met with Saunderson and Savage to discuss concerns. I proved useless. I know
the laws have changed but changing them did not provide clear solutions for students in crisis.
Students in crisis are no longer allowed to go into the seclusion room to calm down as per the
training I received.  From what I have found out is that they are able to walk the halls, which
just compounds a lot of the same issues we had last year with vandalism, unofficial lock downs
and students witnessing violent acts. 



My point about staffing is that school violence and disruptive students are amongst the top
reasons teachers are leaving the field. I want to know what the union is doing to help curb
violence and disruption. Last year the Maryland legislation changed a law that prevented
students from being arrested.  I do not recall the details, but I listened to the hearing. A letter
written by MSEA was read and they were opposing this modification. The Democrats did not
listen to MSEA and passed the law anyway. We all know Maryland is a Democrat run state.
The union supports and endorses Democrat politicians.  If the Democrats are voting for laws
that keep violent kids in public schools, why are we supporting them? 

I agree with you that the BOE can't change the laws but NEA and MSEA can lobby for changes
like this and that's what I wish my dues went towards. I am going to personally work with
politicians I know to write a bill and get it sponsored so that all children are granted safe
learning environments. As it stands right now, we do not have safe learning environments. The
laws are on the side of the violent students. I wish the union would help me advocate for a
better policy. 

In the meantime, there are workarounds and that's exactly what I discussed Saturday. If we
have students who are committing acts of violence frequently then HCPSS needs to admit that
they cannot service these children and help move them to a school that is better equipped.
Right now, the system keeps children who are not successful in regional programs because
they do not want to pay the hefty prices of private placement. It's as if they are waiting for
someone to be seriously hurt before they make a change. This is not helping anyone,
especially the regional child. Many regional students find success in our programs but there
are some that do not. 

I don't understand why there isn't more consistency between schools. Why can
one special ed team transition a kid to private placement and another special ed team insist
on keeping  in the public school. I know that the team here will never admit defeat so they
will keep kids here no matter what and that's wrong. 

I realize you are limited in what you can do to offer immediate help. For now, can you tell me
how I should handle the next "room clear" and what I can advocate for if my room is trashed?
In other words, do you advise I ask if I can have a class covered while I reset my classroom, so I
do not have to stay after hours to put it back in order? Is that something the union would
support? I do not want to try to negotiate if you can't back me up. I do not think it's
acceptable for me to have to give up my planning time to reset my room either. One thing I
have learned is that inconveniencing people will help them to find a resolution. As long as I am



able to keep teaching and cleaning up after regional kids then it will keep happening. The
moment the administration has to cover my class while I clean up, they'll work harder to keep
students from destroying my space. If the union would back me on this, then I would like to
discuss how we can share this with Tiffany. 

Lastly, I appreciate you and I hope you know that my tone of frustration is not personal. I am
just so unhappy about the state of the school system and kicking myself for not taking the job I
was offered last year. 

 I have always loved my job even when I taught Regional at Waterloo. Now
I'm just mourning the job I once had where kids were safe to be in school.

Best,

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso

From: Schuman, Kira [MD] <kschuman@mseanea.org>
Sent: Tuesday, September 6, 2022 3:43 PM
To: Michell Schalik <Michell_Schalik@hcpss.org>
Cc: Morris, Colleen [MD] <cmorris@mseanea.org>
Subject: [External] RE: [EXT]Question for you
 

! CAUTION: This email originated from outside of HCPSS. Do not click links or
open attachments, unless you recognize the sender and know the content is safe.

Hi Michell,
 
I hope you had a restful summer as well.
 
I’m happy to keep this email between you, me and Colleen unless you tell me otherwise. In regards
to your concern about admin’s presence during my visit, I will point out that it wasn’t an HCEA
meeting at all. It was simply a 10-minute update for all staff – members, non-members, and admin. I
specifically told Tiffany that she was welcome to stay since it wasn’t an actual HCEA meeting. Any
staff member who didn’t want to ask a question in front of them is always welcome to email me or
reach out to the building reps directly.
 
Your question about the start of the duty day is one that we get every year. Basically, we have been
arguing about this with HCPSS since we did our Work-to-Rule and neither side has tried to challenge
it (we usually work it out). The school system claims that you have to be in the building ready to



work at the start of your duty day and our stance is that you just have to be crossing the threshold at
that time. If we want to get a clear decision on this, we’ll have to wait for someone to be late to a
meeting that starts at the beginning of the duty day AND then get written up for being late before
we have a case we can bring forward to a ruling.  Truthfully, neither side is totally sure how an
arbitrator will rule, so it hasn't been resolved.  I apologize for the non-answer but if Tiffany wants to
be first, we welcome the opportunity.
 
I’m sorry to hear about the incident that happened in your classroom last week, but I’m glad to hear
that you’ll be sitting down with a Board of Ed member to share your concerns. Have you also
considered reaching out to Pat Saunderson, the community superintendent for TRES? Or Dr. Terri
Savage, the Executive Director of the Department of Special Education? As you know, there are new
laws in place around seclusion and restraint, so staff members are limited in how they can intervene
when a child is triggered. Unfortunately, neither the BOE or the school system itself can do anything
to change those laws, so you may not get the kind of response you are hoping for from them.
 
One suggestion would be to sit down with admin and come up with a plan for how you can best
deliver your instruction if a situation like this should arise in the future. It might also be helpful to
talk with them about how this impacted your ability to finish your lesson for that day and let them
know that you are concerned about your ability to stick to the curriculum should more interruptions
like that occur. Additionally, you shouldn’t be staying past your duty day to help clean up and get
things ready for the next week. If this is something that is going to happen more frequently, then
they will need to make sure there is time in your duty day for you to get things ready each time your
classroom is destroyed. I know last year there were some instances in which 

 as a restorative practice – is that something that admin is open to again this
year?
 
Finally, you mentioned seeing a post about HCEA being able to fill all its positions – I don’t know
what post you read, but we don’t have any control over who the school system hires. I understand
you feel that not everyone they hired is qualified, but I want you to know that we are not
responsible for that. I hate to say it, but I think a lot of other counties are far worse off than HCPSS
when it comes to teacher vacancies. That doesn’t make it any easier to handle the shortages here,
but this situation certainly isn’t unique to Howard County.
 
If you have other questions or concerns, please let us know.
 
-Kira
 
Kira Schuman 
UniServ Director
Howard County Education Association 

kschuman@mseanea.org
 
MARYLAND STATE
EDUCATION ASSOCIATION



marylandeducators.org
 
EDUCATORSTOGETHER
 

From: Michell Schalik <Michell_Schalik@hcpss.org> 
Sent: Friday, September 2, 2022 5:20 PM
To: Schuman, Kira [MD] <kschuman@mseanea.org>
Cc: howard [MD] <howard@mseanea.org>
Subject: [EXT]Question for you
 
Hi Kira,
I hope you had a nice summer. I have two questions for you. I was going to ask the one
question when you came out to TRES last week but with both administrators present at the
meeting, I didn't feel comfortable. I've never been at a school where the administration was
allowed to be in HCEA meetings. I don't think that should be allowed in the future. At this
time, I would appreciate if this email stayed between you, me and Colleen. 
 
Before you visited we were told by admin that the expectation was for us to be at meetings at
8 a.m./start of the staff day. Someone inquired about giving us a buffer to sign in, drop our
stuff off and get our computers because they recall HCEA saying that we should be walking
through the door at 8 a.m. or whatever the start of the staff day is depending on the school.
My admin said that was not correct and that if we need to come in and get settled, we have to
come in earlier than the contractual time. I am not complaining but I want to get the correct
answer for me and many other inquiring teachers. We asked our HCEA building reps to
confirm, but they've not gotten back to us yet. 
 
Secondly, today was the first time in all my years of teaching that I had to do a "room clear". It
was quite upsetting. 

The staff worked hard to set up their rooms and bulletin boards and many of them
have been destroyed already. One teacher was in tears. We have been told not to put much
effort into bulletin boards because of the regional students, but rather put efforts into our
rooms. Of course, I did that, but even our rooms are not safe from destruction. 

   

Then both administrators arrived. 
 therefore, I was told to have my students

leave and we went to an unoccupied classroom across the hall. It happened fast and 



 I was not able to take teaching materials with me. Moraff
brought me my laptop but since I teach art, I did not have the other things I needed to teach.

  students were so upset. They were frightened and needed a lot of reassurance
that they were safe. They were upset that they couldn't do the schoolwide collaborative
project that we were supposed to do. I spent the remainder of the class consoling them and
explaining that some classmates are still working on appropriate ways to handle big emotions
and reassuring them that they are safe, and they will be safe in the future. You and I both
know there's no guarantee that I can prevent them from the risk of injury when a student goes
into crisis without warning.  At the conclusion of my class, both administrators were working
diligently to put my classroom back so I could teach the next class who was waiting at my
door. While it was not perfect, I proceeded with my next class despite being completely out of
sorts. My glasses were missing so I couldn't even read my class lists or seating chart.  I stayed
after school to get things back in order for Monday.
 
  I am sad for the student who went into crisis as I know 

 I am sad for the innocent students who had to
witness this event and the trauma they have experienced. I am frustrated that I have to face
another year of this, fearing how much worse it will be without the tools needed to manage
kids who are violent. What protection are we offering the other kids? 

 and I have put my classroom back together I am furious because there is simply no
accountability for this behavior. None. 

 
 
Tomorrow I am meeting with a Board Member candidate to ask them what they intend to do
to fix this and earn my vote. I know HCEA is backing some candidates. What are they planning
to do about school violence. From what I have read they don't even support SRO's. Do you

know that it took    I am
frustrated that many problems we are facing are not being fixed and the politicians the union
supports are not addressing them. It's absolutely no wonder we have a teacher shortage. This
year I got another new .4 art teacher with me. She was hired at the last minute. I doubt she'll
last because she's drowning already. I saw a post about HCEA being able to fill all their
openings. While that may be true, we certainly did not fill all the positions with qualified
teachers. My students deserve better than what they are getting. I spent a lot of time this
summer trying to reconcile my feelings about coming back. I never dreamed I'd be a "stuck"
educator just trying to hit , but here I am. My renewed attitude lasted a week. 
So is there anything I can do to survive this year?
 
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School



 

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso



From: Michell Schalik
To: BoE Email
Subject: [External] Seclusion and Restraint
Date: Wednesday, November 17, 2021 8:18:39 PM

! CAUTION: This email originated from outside of HCPSS. Do not click links or
open attachments, unless you recognize the sender and know the content is safe.

Dear HCPSS Board of Education,

Last year I wrote to you expressing multiple concerns about Regional ED Programs within elementary
schools. I have experience working at Waterloo Elementary School and Triadelphia Ridge Elementary
School, both of which have Regional Emotionally Disabled Programs. Over the past few weeks, I have been
in multiple meetings with my administrator, area superintendent, head of special education and others from
central office trying to understand why regional students are allowed to run through the hallways
committing regular acts of vandalism and violence, instilling fear in other students while staff just stand
back and watch. The recent events over the past few weeks have included

 and the list
goes on. This only represents the past two weeks and believe me I have all the incidents well documented.
My students are afraid to leave my classroom to go to the bathroom or to walk to orchestra or band. At any
given time I am locked in my room while a student from the regional program vandalizes the lobby outside
my classroom. 

I have HCEA representing me regarding the issues at my school and we are trying to find solutions to create
a safer learning environment. If you eliminate seclusion, what else do you expect regional staff to do when a
child goes into crisis that poses imminent danger to himself/herself and others? A few weeks ago 

This is unacceptable. Teachers, Para’s and Support Staff do not come to work to be abused. Every day
we report to work to love, care and educate our students, but when students in trauma resort to violence we
cannot be expected to be their punching bag. Will you be their punching bag? I am tired of the decision
being make from behind a desks. Come out to our school. Look at what we are dealing with every day. 

Colleen Morris was working with Mrs. Cutroneo to visit my school to see our Regional ED program.
Unfortunately, that visit has not occurred. I challenge you all to substitute for a regional teacher. Spend 7
long, exhausting hours de-escalating students, intervening in physical altercations, be hit, kicked and bitten
before you vote to eliminate seclusion. Also, consider what a student in crisis looks like to a student outside
the regional program. Is it ok  to project one child’s trauma onto another student? Is it fair to make children
feel scared of other children? Is it fair for the regional child not to have a safe, private space when in crisis?
How are the decisions being made protecting the dignity of the regional students while maintaining a safe
learning environment for all?  I urge you to reconsider the elimination of seclusion rooms. You can revise
the use and overall policy, but please do not eliminate a strategy that ensures safety. The staff members who
use restraint, seclusion and transport methods are trained and Terry Savage has assured me that safety care
is very rich and robust. There are checks and balances for staff members to assure that these strategies are
used appropriately. Please trust that your teachers and staff are doing what’s best for students before your
teachers and staff decide that they are tired of being a punching bag. The love of the job will only last for so
long. It’s about time you all start thinking about what this system is going to be like when teachers leave. It
seems some of you haven’t faced that reality yet. Considering the interest in the recent HCEA retirement
seminar I would say the shortage is going to be in full swing next year. 

With great concern,



Michell Schalik





On Oct 28, 2021, at 8:02 AM, Patrick J. Saunderson
<Patrick_Saunderson@hcpss.org> wrote:

 Good Morning,

Thank you for reaching out to me. I will schedule a time to visit the school in the
next few days with someone from the Department of Special Education.

I will also also find a time after that visit for you and I to discuss this matter.

Take care,
Pat

Sent from my iPhone

On Oct 28, 2021, at 5:28 AM, Michell Schalik
<Michell_Schalik@hcpss.org> wrote:

Hello Mr. Saunderson,

I am reaching out to see if we can meet about the daily violence that
is taking place at my school, Triadelphia Ridge. I cc'd you on my email
to Dr. Tresler. I am truly disgusted at what is happening and if you
recall we discussed similar concerns last year. I believe my
administration is trying to handle the situation but is reluctant to
admit it's become out of control. The guidance provided Brittany
Sibiski and her team at CO is a total hands-off approach which is
resulting in the absolute deterioration of the school. Please let me
know when you are available.   In the
meantime, can you please come to TRES and observe what is taking
place. Perhaps you can interview teachers to hear different
perspectives. Last year I had hoped for administrative change to get
an admin team that has regional experience, perhaps that will come
in 2022. Nonetheless, we need intervention now. I hope to hear from
you soon. 

Sincerely,
 
Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School



"Every child is an artist. The problem is how to
remain an artist once he grows up".  Pablo
Picasso



From: Michell Schalik
To: Tiffany Tresler
Cc: Patrick J. Saunderson
Subject: Concerns about frequent violence within our school
Date: Thursday, October 28, 2021 5:17:35 AM

Tiffany,

I would have requested a meeting with you about this matter if I thought I could have this
discussion in person and still be able to perform my job.  Yesterday I could barely process what
I observed. I left school as soon as I was contractually allowed because 

 of the repeated violence occurring outside my
classroom.  

I recognize Katie and her team are working hard to change and modify behaviors, but the
strategies in place do not seem to be effective. In the interim we as a staff need to also
recognize the hefty price our other students are paying. From what I have seen on multiple
occasions, we are allowing students with trauma to project their trauma on students who are
innocent bystanders. This must stop. Our students are already under stress due to Covid. The
number of students with anxiety is at an all-time high and now they are in a school that is
chaotic and unfamiliar because the climate is completely different. 

Sadly, TRES has become an unsafe environment for learning and teaching. In fact, 
I would have already contacted the BOE and began the process of

changing schools to protect from the constant trauma that is on display in our school
daily. 

Understand this is not about the destroyed artwork, but rather the destroyed spirits of
students who are afraid to leave my room to go to the bathroom or go to band/strings. This is
about the kids worrying that one of their classmates is at the bathroom and can't get back
because the door to my room is being blocked. This is about the adult in my room who is on
the verge of tears not understanding what has happened to her child's school. This is about
the classroom teachers who are afraid to walk their classes back to their classrooms after art.
This is about how teachers are fearful to speak up that their beloved school is out of control.
We are given foolish suggestions to tell students that a strong wind causes the damage...as if
students do not know what is really happening. 

You may feel like you, Heather and Katie have it handled, but from many observers it doesn't
appear that way. To me TRES doesn't even resemble the school 

. What students and adults outside the regional program see is extreme
behaviors that are scary and violent but are allowed to go unchecked. We watch adults
standing by while cherished items are disrespected, damaged, and destroyed. We see adults
walking on eggshells laughing at atrocious behaviors as if it's normal. This is not normal.  Never



in my 20 + years of teaching have I ever seen less accountability. 

Multiple times this year I have been unable to leave my room during my planning time to
conduct my work business due to my door being held shut or blocked. This is unsafe, a
violation of the fire code and interfering with my ability to work. Multiple times I am
inconvenienced from entering the teacher work area or staff lounge due to doors being locked
as if we are under a lock down. This is also interfering with my ability to work because my time
is limited, and I need access within a specific time frame. Other teachers are affected by this
as well.  If our building must be locked down to this degree, it is fair to say if students causing
these informal lockdowns are experiences crisis to this magnitude it is beyond what our
regional program can handle. 

The county spent close to $50,000 to renovate the classrooms for our regional program which
by the way was poorly planned in that our youngest, most vulnerable students are in closest
proximity to the students in extreme crisis. The renovation included a quiet room that was
intended to help manage these types of crises. It would appear students are not utilizing this
space but rather given the entire school to destroy. This is either a result of failed policy or a
choice being made by staff. Either way it is unacceptable, and I believe the BOE and CO need
to find another strategy to bring back safety and order to the school. We are only in October,
and I cannot stand by and not actively protect my students from being victims to violent
circumstances within the very place they should feel safe. Furthermore, if it's a policy change
that needs to occur, I know parents within the community would be eager to petition the
county to ensure a safe learning environment for all students. It just so happens that Covid has
prevented parents from seeing the level of violence that their children are witnessing, but that
will not always be the case. 

As an informed parent and teacher, I pay close attention to national news particularly related
to schools.  Loudon County Public Schools has been in the news for many months due to failed
progressive policies and improper implementation of restorative justice practices which HCEA
says our system is not implementing properly either.   I sincerely hope HCPSS can learn from
the mistakes of this neighboring county before we have a serious issue on our hands that
makes national news and ruins the reputation of what was once a prestigious school system. 

Lastly, I am no longer interested in discussing this with you and Katie and will be requesting a
meeting with our area superintendent. I have also not ruled out sharing my concerns with the
BOE. As a person who values integrity and transparency I feel it is important that you
understand my next steps. I feel I have been very fair in coming to you with concerns, but as of
lately the results have not warranted action that I feel is even remotely suitable. I was
particularly upset in the handling 

 We see so
many teachers leaving the profession and yet TRES deters them before they even enter the



field. It is honestly a wonder she did not file a formal complaint with HCPSS and only shared
with her college and the county's intern liaison. All the cover ups and excuses being made to
justify these behaviors is such a disservice to these  

If you have any follow up questions or comments ,please email me 
. It is imperative that I establish boundaries so I can be

all I can be for my students. 

Michell Schalik
Art Teacher
Triadelphia Ridge Elementary School

"Every child is an artist. The problem is how to remain an artist
once he grows up".  Pablo Picasso




