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EXECUTIVE SUMMARY (Tab A) 

AJACE Inc is a reputable IT service, solution, and consulting firm headquartered at 14159 Robert Paris 

Ct, Suite-A, Chantilly, VA 20151, in the State of Virginia. Established in 2005, AJACE specializes in 

providing dynamic, cost-effective, and cutting-edge IT Consulting, Custom Software Development, Staff 

Augmentation services, and more. With a skilled team of business consultants and IT professionals, 

AJACE excels in augmenting clients' strategic business objectives. Leveraging their expertise in the latest 

IT trends, AJACE delivers tailored solutions to streamline clients' IT processes. 

 

AJACE Inc responds to the RFP Bid (#114.24.B6) issued by Howard County Public School System 

(HCPSS), to seek Senior Solutions and Business Intelligence Architect Services. In accordance with the 

specifications detailed in the RFP Bid (#114.24.B6), we are delighted to submit this proposal, 

meticulously crafted to not only align with but surpass HCPSS requirements. Our comprehensive solution 

is designed to propel HCPSS towards the attainment of its objectives delineated in the Strategic Call to 

Action: Learning and Leading with Equity. 

 

AJACE possesses extensive experience in serving school system clients, local government entities, public 

sectors, and federal agencies. We have a deep understanding of the unique challenges encountered by 

public entities and have consistently provided customized solutions to facilitate IT services within the 

public sector. 

 

AJACE has over a decade of experience in providing specialized services to K-12 Education Systems. 

AJACE staff have an enormous knowledge base in K-12 Enterprise application, functionality, and 

integration of systems including Student Information, Learning Management, Data warehouse, Business 

Intelligence, Hiring, Recruitment and Performance platforms. AJACE also provides Enterprise 

Consulting, Project Management, IT Architecture & Strategic Services, Latest to Legacy Services, IT 

Staff Augmentation, and Direct Placements & Engagement.  AJACE Inc’s contracts are managed by 

experienced business executives who have offered IT services and staffing to major corporations, 

including Fortune 1000 companies, both locally and nationally. AJACE is a certified Minority (SWaM) 

services organization, providing solutions and services across various verticals and technologies.  

 

At the heart of the AJACE team are core values including accountability, integrity, innovation, and 

unwavering commitment to clients. The dedication and commitment of AJACE employees are grounded 

in years of delivering excellent services to clients. 

 

Qualifications to Serve for the Project 

AJACE stands out for its expertise in crafting customized technical solutions tailored specifically to the 

needs of educational institutions, with a particular emphasis on K-12 schooling systems. With over a 

decade of specialized focus on K-12 education and a solid 19-year track record in the enterprise technology 

market since our inception in 2005, we possess unwavering confidence in our ability to fulfill the 

requirements outlined in the RFP by HCPSS. Our team members not only bring technical proficiency but 

also possess a deep understanding of how school systems operate. They boast extensive experience in the 

education domain, coupled with a thorough comprehension of functional and operational aspects of 

educational systems and integrations. 
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K-12 School System Experience  Education Technology 

Service Education Institutions Education System operations and integrations  

Maryland local government and State 

Contracts and Clients 

Government and Public Sector Experience 

 

AJACE specializes in offering expertise in a wide array of cutting-edge technologies and experience in 

K-12 systems. Our services encompass technical architecture, software development, Business 

Intelligence and Reporting, Quality Assurance, Project and Program management, Infrastructure 

modernization, and cloud migration.  

 

 

 

 

 

 

  

 

In addition to our expertise in education systems, AJACE boasts extensive industrial knowledge across 

various domains, cultivated through our partnerships with a diverse clientele.  

 

 

 

 

 

 

 

 

AJACE stands out for its provision of superior staff augmentation services, precisely tailored to fulfill the 

diverse IT requirements of our clients. We swiftly deliver top-tier consulting talent in a manner that is 

both cost-effective and time-efficient, ensuring that our staff not only meet but exceed the expected levels 

of experience and expertise. Our adept IT consultants possess the requisite knowledge and skills to connect 

clients with the finest professionals in the market. Handling various contract types such as W2, C2C, and 

1099, we adeptly manage all administrative intricacies including payroll, taxes, time tracking, and 

workers' compensation insurance. Each candidate undergoes meticulous screening and referencing to 

ensure our clients' utmost satisfaction. Across industries ranging from small to large enterprises, we 

adeptly link skilled professionals with job opportunities, facilitating success for both clients and 

candidates. 

 

Management Brief 

Anita Johan serves as the Chief Operating and Chief Financial Officer of the company, leveraging her 

vast experience in the Information Technology sector. Specializing in Project Management, Scrum 

Certification, and Quality Assurance, Anita brings a wealth of expertise to her leadership positions. To 
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ensure dedicated focus on the HCPSS project, Anita will serve as the designated Account Representative 

for this RFP contract, guaranteeing personalized attention and strategic oversight to meet the client's needs 

effectively. 

 

Antony Johan serves as the Chief Executive Officer and is a visionary leader with a passion for innovation 

and education. With extensive experience in the tech industry and a deep understanding of the unique 

challenges faced by educational institutions, the CEO drives AJACE's mission to provide tailored 

solutions to K-12 schools. His strategic guidance and commitment to excellence have propelled AJACE 

to the forefront of the industry, earning accolades for its innovative approach and customer-centric ethos.  

 

Additional other executives include Dr. Murali Madhavan, serving as Director of Recruitment and Project 

Management, and Isaac Vallabai, overseeing HR and Legal Services. Supported by a team of five 

recruiters, each possessing extensive experience in comparable roles, our collective expertise enables us 

to consistently deliver high-quality services that surpass clients' expectations. 

 

In the preparation of this proposal, the AJACE team meticulously reviewed the RFP requirements, 

ensuring a solid understanding of the needs of HCPSS. In Summary AJACE response to this RFP is in 

alignment with the format of Technical Proposal requirements  

 

Note: This proposal contains proprietary information belonging to AJACE business and its principals. Therefore, if there is a 

need to release this proposal under the Maryland Public Information Act (MPIA), please contact us, and we will furnish a 

redacted version. 
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Transmittal Letter (Tab C) 

March 28, 2024 

 

Purchasing Office 

Howard County Public School System 

10910 Clarksville Pike 

Ellicott City, MD 21042 

Subject: Senior Solutions and Business Intelligence Architect Service Bid #114.24.B6 

 

Dear Ms. Tisdale, 

AJACE Inc extends its gratitude for the opportunity to respond to the Howard County Public School 

System's RFP #114.24.B6  for Senior Solutions and Business Intelligence Architect Service. As a privately 

held corporation based in Virginia, AJACE takes pride in its commitment to fulfilling all requirements 

with unwavering dedication, diligence, flexibility, and productivity. In this response, we emphasize our 

intent to collaborate with HCPSS on various aspects of this engagement.  

 

AJACE believes that it is the most qualified firm to fulfill the services mentioned in the RFP, since AJACE 

has a proven track record of delivering staffing and technical services and products to K-12 School 

Systems, local, state and federal government agencies in the areas of Technical Architecture, Business 

Intelligence, Database Management, Managed Services, Software Development, and Staffing 

Augmentation, AJACE ensures customer satisfaction and delivering high-quality services. We are 

confident that AJACE can assist HCPSS in achieving its objectives mentioned in the Strategic Call to 

Action: Learning and Leading with Equity. 

 

I hereby verify that AJACE has diligently examined the RFP requirements #114.24.B6 and is fully 

dedicated and assured in delivering all the services specified by HCPSS RFP No. #114.24.B6.  This 

submission for Request for Proposal No. #114.24.B6 is valid for 120 days from the date of the response 

submission. AJACE accepts all the terms and conditions including all the addenda as specified by HCPSS 

in the RFP No #114.24.B6. 

 

If you require further clarification or additional details about our response, please feel free to reach out to 

me. We appreciate the opportunity to present our response.to HCPSS RFP #114.24.B6 and demonstrate 

our capabilities.  

Yours Sincerely, 

 

_________ 

Antony Johan,  CEO 

AJACE Inc. 

 





                                                             

 

8 
 

Offeror Response to RFP Requirements and Proposed Work Plan (TAB E) 

 

A. Provide a comprehensive, detailed narrative describing how the Offeror plans to address and 

provide all the desired services outlined in Section 3.1.  

 

 

A. AJACE's Proposed Work Plan  

 

AJACE understands that HCPSS seeks highly skilled Senior Solutions/Business Intelligence Architect 

candidates to work in the Information Technology Department under complex enterprise application 

systems and Business Intelligence platforms. AJACE Inc is well aware of HCPSS technology 

requirements, as outlined in Section 3.1, and candidate skill qualifications, as outlined in Section 3.2 and 

3.2.1. AJACE is confident that the candidates submitted possess the desired skills through its tried-and-

tested work plan model to recruit, train, deploy and provide ongoing support for Senior Solutions/Business 

Intelligence Architect staffing needs at HCPSS. We are offering our 5 best candidates for these positions, 

as per the requirement to acknowledge that candidates will be onsite in HCPSS to do the work and will be 

working 20-40 hours per week as mentioned in the RFP.  
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Understanding HCPSS’s requirement: 

 

Understanding HCPSS’ current technology needs is an important aspect of the engagement; as outlined 

in the RFP Section 3.1, technology is an ever-changing landscape. The AJACE account representative 

will ensure for every hire that the requirements are set and aligned so AJACE can meet or exceed 

expectations. Within less than 24 hours of engagement commencement, AJACE will promptly initiate 

contact with the client to kickstart the collaboration. 
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Staffing: Hiring Process 

 

Our tried-and-tested hiring process is tailored to help HCPSS excel in its outcomes, we strive to prevent 

any resource gaps by recruiting the best talent and maintaining ongoing communication with HCPSS 

stakeholders.  
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B. Experience and Qualifications of Proposed Staff (Bonfire Questionnaire)  

 

1. Provide five resumes of proposed Senior Solutions and Business Intelligence Architect and 

include experiences outline in section 3.2 and 3.2.1  

 

2. The Offeror shall identify the number of staff proposed to be utilized under the Contract.  

 

3. The Offeror shall describe in detail how the proposed staff’s experience and qualifications 

relate to their specific responsibilities, including any staff of proposed subcontractor(s), as 

detailed in the Work Plan.  

 

a. Provide a narrative to elaborate on any special/unique qualifications, expertise, and/or 

experiences of the Offeror and/or any member of its team, which make it uniquely capable to 

provide a solution to HCPSS.  

 

 

 

 

With our unwavering focus on delivering a diverse and highly qualified team, every candidate 

submitted by AJACE embodies unique qualifications, skills, talents, expertise, and experience. 

This rich diversity enables us to provide HCPSS with the best possible candidates tailored to 

HCPSS’ needs. We are committed to excelling in aligning each candidate's skills and experiences 

with the specific job requirements and responsibilities outlined in the Work Plan. Through 

meticulous attention to detail and personalized matching, we ensure that every candidate we 

present is well-suited to contribute effectively to HCPSS's objectives and success. 

 

 

AJACE is submitting 5 candidates for the Senior Solutions and Business Intelligence 

Architect Services.  
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AJACE (offeror) minimum Qualifications as outlined in Section 3.3 

 

No Requirement AJACE Response AJACE 

Meets 

Requirement

s 

A Offeror shall have at least 10 

years’ experience in 

providing work similar in 

scope and complexity to those 

described herein. The most 

recent experience must be 

within the past 48 months. 

HCPSS may consider 

relevant individual 

experience of key personnel 

when assessing the 

responsibility of the Offeror. 

AJACE Inc. is a distinguished IT services, 

solutions, and consulting firm with over 19 

years of experience, catering to a diverse 

clientele including K-12 school systems, 

government organizations, federal 

agencies, and commercial clients. As a 

women-owned and minority small 

business, AJACE takes pride in its 

commitment to excellence and diversity in 

serving its clients. 

Yes, AJACE 

meets 

requirements 

B Is an established professional 

service firm. 

AJACE is a reputable and well-established 

firm known for its commitment to 

exceeding client expectations. With a 

proven track record of success, we boast a 

robust team and maintain operational and 

financial stability. 

Yes, AJACE 

meets 

requirements 

C Must have experienced 

personnel available to work 

onsite in HCPSS’s offices. 

AJACE candidates will work in any 

HCPSS locations onsite all five days and 

more if needed by HCPSS. AJACE 

candidates are local to HCPSS.  

Yes, AJACE 

meets 

requirements 

D Offeror must have positive 

references from other K-12 

school systems and/or 

government organizations. 

AJACE has positive references from K-12 

school systems, local and state government 

agencies.  

Yes, AJACE 

meets 

requirements 
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Candidates special/unique qualifications, expertise, and/or experiences:  

Each of our candidates brings in a wealth of knowledge and experience in Solutions and Business 

Intelligence Architect Services. Some of the key differentiators are outlined below. Together, our team's 

diverse qualifications and expertise offer a comprehensive approach to fulfilling the specific 

responsibilities outlined in the Work Plan.  
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Contractor requirements  

We are confident that given our work plan and proven hiring strategies along by submitting highly skilled 

talented candidates we will be able to fulfil all the Contractor requirements outlined in Section 3.1 

 

 

 

 

Contractor requirements AJACE Meets 

Requirement 

 

Lead development teams and be responsible for the detailed application 

architecture includes activities of plan, design, development, modification, 

administration, support, testing, adaption, integration, and implementation of 

software solutions to all technology initiatives that are of moderate to high 

complexity levels with integrations. 

 

Yes, AJACE 

Meets 

Requirement 

 

 

Lead and develop, maintain and support all database related activities. Provide 

leadership in relational database management systems, including database design, 

stored procedures, views, triggers, functions, tables, indexes, data import and 

export processes, schema creation, data dictionaries, master and meta data 

management and reporting. 

Yes, AJACE 

Meets 

Requirement 

 

Set standard and develop SQL programming and SQL objects, including stored 

procedures, views, triggers, functions, tables, indexes. Execute database solutions, 

ensuring their stability, reliability, and performance, establishing best practices, 

and working with other developers in optimizing database and applications. 

Yes, AJACE 

Meets 

Requirement 

Lead, design, develop, maintain, administer, and support ongoing needs of 

enterprise business intelligence platform, including the dashboard development, 

data warehousing data model development, extract transform load(ETL) activates, 

and reporting and analytical development 

Yes, AJACE 

Meets 

Requirement 
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Lead, architect, develop, maintain and support the Enterprise reporting needs, 

including but not limited to Parameterized, Linked, Snapshot, ad hoc, Click 

Through, Drill Down, Drill Through and Sub reports. Work directly with business 

owners in the development of various reports and respond to ad hoc reporting 

requests. Lead and develop data collection and analysis methods and report 

production. 

Yes, AJACE 

Meets 

Requirement 

Lead data collection methods, data analysis and report production. Ensure a 

seamless integration of new and existing systems to eliminate potential problems 

and maintain data structure and integrity. 

Yes, AJACE 

Meets 

Requirement 

Provides guidance in the area of user security management, software release 

management, end user and technical issue troubleshooting, system software 

upgrade, and dashboard portal design 

Yes, AJACE 

Meets 

Requirement 

Develop business requirements and tools for process development, system 

enhancements and continuous improvement. Works with groups of users to define 

needs and translates user requirements. Responsible for ensuring application, 

database meets business requirements by working with stakeholders and 

translating user requirements into system requirements. 

Yes, AJACE 

Meets 

Requirement 

Provide viable solutions/recommendations leveraging industry standards & best 

practices, taking into account current environment, disaster recovery, data 

integrity, and security. Ensuring feasibility by building prototypes. Ensure 

architecture is effectively and efficiently designed and successfully implemented. 

Create high and low-level design documents for systems and applications. 

Yes, AJACE 

Meets 

Requirement 

Provide training and help to express and unify understanding of architecture. 

1. Experience working with Agile Scrum development in a fast paced highly 

technical environment. 

2. The number of hours shall be between 20-40 per individual per week.  

Yes, AJACE 

Meets 

Requirement 
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Offeror’s Qualifications and Capabilities (Tab F) 

 

1.The Offeror shall include a completed and accurate Qualification/Experience Affidavit completed 

in Bonfire Questionnaire.  

 

2. The Offeror shall include information on past experience with similar projects and/or services.  

 

3. The Offeror shall describe how its organization can meet the requirements of this RFP and shall 

include the following information:  

 

a. The number of years the Offeror has provided the similar services;  

b. The number of clients/customers and geographic locations that the Offeror currently serves;  

c. The names and titles of headquarters or regional management personnel who may be involved 

with supervising the services to be performed under this Contract;  

d. The Offeror’s process for resolving billing errors; and  

e. An organizational chart that identifies the complete structure of the Offeror, including any parent 

company, headquarters, regional offices, and subsidiaries of the Offeror.  

 

 

No Requirement AJACE Response AJACE Meets 

Requirement 

1 The Offeror shall include a 

completed and accurate 

Qualification/Experience 

Affidavit completed in Bonfire 

Questionnaire. 

AJACE has completed 

Qualification/Experience Affidavit 

completed in Bonfire Questionnaire 

Yes, AJACE 

meets 

requirement  

2 The Offeror shall include 

information on past experience 

with similar projects and/or 

services 

Please see section Past and Current 

client information with similar 

services  

 

Yes, AJACE 

meets 

requirement  

3 The Offeror shall describe how 

its organization can meet the 

requirements of this RFP and 

shall include the following 

information 

AJACE meets all the requirements 

listed in the RFP Section 3.1 By using 

its work plan and proven hiring 

strategies along by submitting highly 

skilled talented candidates AJACE will 

be able to fulfill all the Contractor 

requirements.  

 

Yes, AJACE 

meets 

requirement  

3a The number of years the Offeror 

has provided the similar 

services; 

AJACE has been providing similar 

services for over 19 years  

Yes, AJACE 

meets 

requirement  
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3b The number of clients/customers 

and geographic locations that the 

Offeror currently serves; 

AJACE offers services to clients in 

several locations. Please see section  

Current Client list with Geographic 

Locations 

Yes, AJACE 

meets 

requirement  

3c The names and titles of 

headquarters or overall 

management personnel who 

may be involved with 

supervising the services to be 

performed under this Contract.  

 

Anita Johan – COO and CFO 

Antony Johan – CEO 

Dr. Murali Madhavan – Director and 

Project Management  

Isaac Vallabai - Human resources and 

Legal Services 

Yes, AJACE 

meets 

requirement  

3d The Offeror’s process for 

resolving billing errors; and  

 

Please see section Process for 

resolving billing errors 

Yes, AJACE 

meets 

requirement  

3e An organizational chart that 

identifies the complete structure 

of the Offeror, including any 

parent company, headquarters, 

regional offices, and 

subsidiaries of the Offeror. 

Please see section Organizational 

chart.  

Yes, AJACE 

meets 

requirement  
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Past and Current client information with similar services  

 

Our work with the below clients closely aligns with the current requirement. 

1. Howard County Public School System, Maryland 

  

  

   

Below are the details of AJACE with these clients:  

Howard County Public School System Solutions / Business Intelligence Architect Services 

ELLICOTT CITY, MARYLAND 06/2018 to Present 

Work description: 

 

AJACE candidates provide comprehensive services in Business Intelligence and Technical Architecture 

who help leading development teams and overseeing intricate application architectures. Their expertise 

spans various critical areas, ensuring the smooth functioning and optimization of technology initiatives 

across different complexity levels, complete with integrations.  Moreover, candidates take the helm in 

enterprise business intelligence, steering the development and maintenance of comprehensive solutions. 

This includes dashboard development, data warehousing, ETL processes, and reporting and analytical 

development, ensuring businesses have access to actionable insights. Our candidates also lead in 

database management. They adeptly handle all aspects, from design to maintenance, ensuring the 

reliability and performance of relational database management systems. Their proficiency extends to 

SQL programming and objects, where they establish standards and execute solutions, optimizing 

databases and applications for peak efficiency. In the realm of enterprise reporting, AJACE candidates 

stand out by architecting and developing various report types, catering to diverse business needs. They 

work closely with stakeholders to craft meaningful reports and streamline data collection and analysis 

methods for enhanced decision-making. Furthermore, AJACE consultants play a pivotal role in 

ensuring seamless system integration and maintaining data integrity. They provide guidance on user 

security management, software release management, troubleshooting, and system upgrades, ensuring a 

robust and secure IT environment. AJACE's candidates’ commitment to continuous improvement is 

evident in their involvement in process development and system enhancements. They collaborate with 

user groups to define needs and translate requirements into viable solutions, leveraging industry best 

practices and standards. In essence, AJACE candidates offer a holistic approach to technology solutions, 
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from initial planning to successful implementation. Their dedication to excellence, combined with their 

comprehensive range of services, makes them a trusted partner for businesses seeking efficient and 

effective IT solutions. 
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Organizational chart   
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regarding failure to perform 

in the state of Maryland 

during the previous three 

years, furnish details and 

outcome. 

Our management and staff have 

maintained a clean track record with no 

legal actions pending or resolved 

regarding failure to perform in Maryland 

during the previous three years related to 

failure to perform. Our commitment to 

excellence and dedication to meeting our 

obligations to clients and partners have 

been central to our operations. This clean 

record underscores our commitment to 

professionalism and reliability in all our 

endeavors. 

6 Certification that the 

Contractor is not listed on 

the System for Award 

Management (SAM) under 

the Excluded Parties Listing 

System (EPLS) federal 

registry. 

AJACE, the contractor is not listed on the 

System for Award Management (SAM) 

under the Excluded Parties Listing System 

(EPLS) federal registry. 

(Find Signed Appendix I)  

Yes, AJACE meets 

requirement  
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Resume of Account Representative(s)/Key Personnel that will be assigned to this HCPSS contract 

for the duration of this contract. 
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G. Equal Employment Opportunity Statement ( TAB G)  

 

By submitting this statement, the Offeror confirms that AJACE Inc (Offeror) meets or exceed the goal of 

25 percent participation by organizations majority owned by Native American/Alaskans, Asian/Pacific 

Islanders, Blacks, Hispanics, persons with disabilities, and/or women. AJACE Inc has been certified as a 

Small, Minority and Woman Owned organization by SBSDE. 

 

 

 

 

By: (Antony Johan - Authorized Representative and affiant) 

 

 

_________ 

Antony Johan,  CEO 

AJACE Inc. 

 

Date: 03/28/2024 
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H. Conflict of Interest (TAB H)  

 

No Conflict of Interest as there is no existing business or personal relationship between Offeror, its 

principal, or any affiliate or subcontractor, with HCPSS or any other entity or person involved in any way 

in the Contract. 

 

By submitting this proposal, the Offeror agrees that, if selected, it will be independent and not be unduly 

influenced by any group or individuals, public or private, to include the HCPSS, Maryland State 

Department of Education, Maryland State Government, or any of its respective employees, members, or 

representatives. 

 

 

By: (Antony Johan - Authorized Representative and affiant) 

 

 

_________ 

Antony Johan,  CEO 

AJACE Inc. 

 

Date: 03/28/2024 
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APPENDIX F – EDUCATION ARTICLE 6-113.2 AFFIDAVIT 
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APPENDIX I - Certification Regarding Debarment, Suspension, and Other Responsibility Matters  
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Certificate of Good Standing 
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